TO:

EXECUTIVE — 23" October 2006

SUBJECT: INSTALLATION OF BIOMASS BOILER AT OAKLEY WOOD

CREMATORIUM

FROM: HEAD OF PROPERTY SERVICES
1 RECOMMENDATION(S)
1.1 Toinstall a biomass boiler to serve the hot water and space-heating

2.1

2.2

2.3

2.4

3.1

4.1

requirements of the general areas of the Crematorium for the net cost of
£40,000.

REASONS FOR RECOMMENDATION(S)

During our ongoing investigation of various means of reducing both energy
costs and Carbon emissions at Council operated buildings, the use of biomass
as fuel for heating has emerged as the most attractive option to effectively
address both issues. The detailed report presented to the Environment and
Economic Policy Committee of 6™ September is attached as appendix 1.
Members gave the proposal their support at this meeting.

The financial element of this is particularly pressing, as the Council’s existing
fixed price agreements for gas and electricity have only approximately one
year left to run and considerable increases in costs would seem to be
inevitable.

Oakley Wood Crematorium has emerged as the most technically suitable site
for a pilot scheme.

It is foreseen that if this energy source proves itself here, its use would then
be considered as a matter of course when boiler replacement becomes due at
other buildings within the corporate property portfolio.

ALTERNATIVE OPTIONS CONSIDERED

The alternative is not to install the biomass boiler and continue to make use of
the electric immersion heaters presently in place.

POLICY AND BUDGET FRAMEWORK
This will be funded from the energy management budget which is self-

financing from predicted payback periods. The current balance of this account
is £58,000.



4.2  The proposal accords with the Council’'s commitment to energy efficiency
and sustainability.

BACKGROUND PAPERS

Report to Environment And Economic Policy Committee of 6" September 2006
(copy attached)

ADDITIONAL BACKGROUND
Site visit undertaken by EEPC Members to working biomass schemes in Telford.

“Powerpoint” presentation prior to EEPC meeting of 6™ September 2006.

Areas in District Affected: Bishop’s Tachbrook

Executive Portfolio Area and Holder: Environment - Clir Margaret Begg
Key Decision: No

Included in Forward Plan: Yes

If Yes, method of consultation:

For further information about this report please contact:

Contact Officer:  Mark Perkins
Telephone: (01926) 456037 (Direct Line)
E-mail: mark.perkins@warwickdc.gov.uk
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