b 5 Executive
WARWICK : :

DISTRICT

A 4 211000

Agenda Item No.

Title

Portfolio Holder Statements Review

For further information about this report
please contact

Dave Barber
dave.barber@warwickdc.gov.uk
Tel 01926 456065

Service Area

Chief Executive’s Office

Wards of the District directly affected

All Wards

Is the report private and confidential and not
for publication by virtue of a paragraph of
schedule 12A of the Local Government Act
1972, following the Local Government
(Access to Information) (Variation) Order
2006.

No

Date and meeting when issue was last
considered and relevant minute number

15.7.09

Background Papers

n/a

Contrary to the policy framework:

No

Contrary to the budgetary framework:

No

Key Decision?

Yes

Included within the Forward Plan? (If yes include reference number)

Yes

Officer/Councillor Approval

With regard to officer approval all reports must be approved by the report authors relevant
director, Finance, Legal Services and the relevant Portfolio Holder(s).

Officer Approval Date Name
Relevant Director Chris Elliott
Chief Executive Chris Elliott
CMT

Section 151 Officer Mike Snow
Legal Peter Oliver
Finance Mike Snow
Portfolio Holder(s) Cllr Caborn

Consultation Undertaken

Please insert details of any consultation undertaken with regard to this report.

The Statements shown in the appendix have been prepared by through joint consultation
between Service Manager and Portfolio Holders

Final Decision?

| Yes

Suggested next steps (if not final decision please set out below)



mailto:dave.barber@warwickdc.gov.uk

11

1.2

2.1

3.1
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5.1

SUMMARY

The Portfolio Holder Statements for 2009/10 have been reviewed to address two
significant changes

a) The restructuring to nine portfolios aligned with nine services

b) The approval of the Sustainable Community Strategy as the primary
overarching policy document

This report seeks approval for the revised 2009/10 Portfolio Holder Statements
RECOMMENDATIONS

That the revised 2009/10 Portfolio Holder Statement as shown in Appendices 1-
9 are agreed as the focus of activity within each portfolio between now and the
end of March 2010.

REASONS FOR THE RECOMMENDATIONS

Revised Portfolio Holder Statements. Following the report to Executive The

Portfolio Holder Statements will be revised to:

o reflect the new portfolio structure

e set out the actions planned for the delivery of the Sustainable Community
strategy

e focus on monitoring and delivering organisational improvement set out the
Budget and Improvement Programme

e Address other portfolio priorities as identified through customer insight

These revised Statements have been prepared jointly by service managers and
portfolio holders. Once approved, the statements will be regularly monitored and
reviewed through the portfolio holder briefings and the CMT/Portfolio Holder
meetings. The Statements will be the main mechanism for ensuring we focus on
delivering our long term vision (as set out in the Sustainable Community
Strategy and for ensuring we are able to adapt to changing circumstances.

ALTERNATIVE OPTIONS CONSIDERED

Revised Portfolio Holder Statements. These could have been left unchanged for
2009/10 and then reviewed in 2010/11. However given that we now have new
portfolios and that the portfolio holder statement actions have the potential to
form a key part of the new corporate strategy framework, it is suggested that
leaving them unchanged is not appropriate especially as this approach would
reinforce the inflexibility of our current proposals.

BUDGETARY FRAMEWORK

There are no budgetary implications associated with the revisions to the Portfolio
Holder Statements

POLICY FRAMEWORK



6.1 The recommendations provide a change of emphasis in the Council’s strategic
policy framework. In particular, as agreed at Executive in July, the main focus of
the Statements is the Sustainable Community Strategy rather than, as
previously, the Corporate Strategy.

APPENDIX 1 : Community Protection Portfolio Holder Statement

APPENDIX 2 : Culture Portfolio Holder Statement

APPENDIX 3 : Customer and Information Services Portfolio Holder Statement
APPENDIX 4 : Development Portfolio Holder Statement

APPENDIX 5 : Environment Portfolio Holder Statement

APPENDIX 6 : Finance Portfolio Holder Statement

APPENDIX 7 : Housing and Property Portfolio Holder Statement

APPENDIX 8 : Neighbourhood Portfolio Holder Statement

APPENDIX 9 : Strategic Leadership Portfolio Holder Statement



