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1. SUMMARY 
 
1.1 The Portfolio Holder Statements for 2009/10 have been reviewed to address two 

significant changes 
 
a) The restructuring to nine portfolios aligned with nine services 

 
b)  The approval of the Sustainable Community Strategy as the primary 
overarching policy document 

 
1.2  This report seeks approval for the revised 2009/10 Portfolio Holder Statements 
  
2. RECOMMENDATIONS 
 
2.1 That the revised 2009/10 Portfolio Holder Statement as shown in Appendices 1-

9 are agreed as the focus of activity within each portfolio between now and the 
end of March 2010.  

 
3. REASONS FOR THE RECOMMENDATIONS 
 
3.1 Revised Portfolio Holder Statements. Following the report to Executive The 

Portfolio Holder Statements will be revised to: 

 reflect the new portfolio structure  

 set out the actions planned for the delivery of the Sustainable Community 
strategy 

 focus on monitoring and delivering organisational improvement set out the 
Budget and Improvement Programme 

 Address other portfolio priorities as identified through customer insight 
 

These revised Statements have been prepared jointly by service managers and 
portfolio holders.  Once approved, the statements will be regularly monitored and 
reviewed through the portfolio holder briefings and the CMT/Portfolio Holder 
meetings.  The Statements will be the main mechanism for ensuring we focus on 
delivering our long term vision (as set out in the Sustainable Community 
Strategy and for ensuring we are able to adapt to changing circumstances. 

 
4. ALTERNATIVE OPTIONS CONSIDERED 
 
4.1 Revised Portfolio Holder Statements. These could have been left unchanged for 

2009/10 and then reviewed in 2010/11.  However given that we now have new 
portfolios and that the portfolio holder statement actions have the potential to 
form a key part of the new corporate strategy framework, it is suggested that 
leaving them unchanged is not appropriate especially as this approach would 
reinforce the inflexibility of our current proposals. 

  
5. BUDGETARY FRAMEWORK 
 
5.1 There are no budgetary implications associated with the revisions to the Portfolio 

Holder Statements 
 
6. POLICY FRAMEWORK 
 



6.1 The recommendations provide a change of emphasis in the Council’s strategic 
policy framework.  In particular, as agreed at Executive in July, the main focus of 
the Statements is the Sustainable Community Strategy rather than, as 
previously, the Corporate Strategy.   
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