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Vision Statement

The South Warwickshire Community Safety Partnership (SWCSP) vision for South Warwickshire is that it should be an
attractive and desirable place to live, work and visit, with a sense of safety which reflects the low risk of becoming a victim
of crime in the area.

Introduction

The production of a Partnership Plan is a statutory duty and follows agreement of the 2014/15 priorities and can only be
produced following agreement of the County Community Safety Agreement (see 12.1)

It is a public document.

The Partnership Plan details performance against the 2013/14 targets, confirms priorities and targets for 2014/15 and sets
out how we will utilise resources to achieve maximum impact during the forthcoming year. It will be revised on an annual
basis until it is completely re-drafted in 2017.

This Plan has been revised following approval of the 2014/15 Partnership Strategic Assessment and takes into account a
number of existing strategies and plans which complement this Partnership Plan and contribute to its aims and objectives
including:

Warwickshire Community Safety Agreement

Warwickshire Alcohol and Drugs Implementation Plan
Warwickshire Violence against Women & Girls Strategy
Warwickshire Strategy for Reducing Reoffending.

Warwickshire ASB Strategy

South Warwickshire Violent Crime Action Plan

South Warwickshire Antisocial Behaviour Approach & Action Plan
Warwickshire Police & Crime Plan

Youth Justice Plan

Warwickshire Prevent Strategy
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3. Performance 2013/14

Source: Warwickshire Police

Violent Crime (All Offences)

Serious Violent Crime

1,073

1,052

Most Serious Violence

136

102

Assault Less Serious Injury

Serious Acquisitive Crime

Domestic Burglary 731
Robbery 95
Theft from Vehicle 1,258
Theft of Vehicle 264
Anti-Social Behaviour Incidents (All) 8,179
Personal 1,934
Nuisance 5,756
Environmental 489
Criminal Damage 1,802
Deliberate Small Fire Incidents 70
(Arson)*
TOTAL RECORDED CRIME 12,353

Note: * Deliberate Small Fire incidents reported to Warwickshire Fire & Rescue Service

Green

= below target
14




Red =above target

Context -Horizon Scanning

The aim of the Strategic Assessment is to provide an accurate picture of the crime and disorder issues affecting South
Warwickshire and to inform the review of the existing Partnership priorities. The report identifies long and short term trends
and issues affecting SWCSP. It also aims to predict any increase/decrease in crimes/incidents and identify new and
emerging threats.

When the Strategic Assessment was produced in January 2014, Warwickshire Observatory identified some broad political,
economic, social and organisational issues which might impact on SWCSP. These are detailed in appendix 12.2.

SWCSP Priorities and Targets 2014/15

At a Special Meeting of the Strategic Member Board held on Monday 27th January 2014, it was resolved that the SWCSP
Priorities for 2014/15 would be:

Violent Crime

v To maintain violent crime as a priority.

v Focusing on alcohol/drug related violence, concentrating efforts on town centre violence in both Leamington and
Stratford.

v Focusing on offender management and early intervention in relation to young people, with the 16 to 25 year old age

group being the key offending group in both districts.
v Focusing on domestic violence across both Stratford and Warwick Districts.

Anti-Social Behaviour

v To maintain anti-social behaviour as a priority with a focus on alcohol related anti-social behaviour. It is also
recommended to target anti-social behaviour occurring in the town centres.

v To support the early intervention of ASB victims through a coordinated partnership approach towards ASB.
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v To undertake ASBIT patrols in local hot spot areas to reduce the occurrence of small deliberate fires.

v To support use of Community Speed Watch to reduce the harm and fear arising from inappropriate traffic speed on
local roads.

Re-Offending

v It is proposed that ‘reducing re-offending’ is monitored as a priority for South Warwickshire CSP.
v To focus on preventing and reducing re-offending and prioritising the offenders of violent crime and vehicle crime.
v It is recommended that South Warwickshire CSP continue to focus on and support and closely monitor offender

management, especially with the changes to the Probation Service, both nationally and locally.

Alcohol and Drugs

v To maintain alcohol as a key theme within the priorities of violent crime, anti-social behaviour.

Emerging Issues

v Theft from vehicle offences.

Funding 2014/15

SWCSP has no independent resources and relies instead on the core funding of partner agencies and now the outcome of a
bidding process to the Police & Crime Commissioner (PCC).

In 2013/14 the PCC found additional money to maintain previous award levels to the four county CSP’s with SWCSP
receiving £37,904. The first bid was for ~Going Out & Staying Safe’ a development of our early intervention approach
designed to reduce violent crime and rowdy anti-social behaviour. A second bid was made to the PCC’s Innovative
Community Safety Initiatives Fund for an advertising campaign designed to get people to take responsibility. A further
award of £15,000 was made.
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In 2014/15 the CSP’s and voluntary agencies were able to bid to a much larger fund made available to the PCC. SWCSP
made four successful bids. Three of these bids were to the Community Safety Fund:

Going Out & Staying Safe (GOSS)- £69,439

Outcomes are to reduce violence and reduce anti-social behaviour and reduce re-offending. GOSS is the early
intervention approach developed to reduce late night violence and rowdy behaviour in the two hot-spots in South
Warwickshire being Leamington and Stratford Town Centres. This model is intelligence led in terms of times, locations
and offenders and has proved to be very effective. It is aimed at the 16-25 age group who are the most likely
perpetrators and victims of violence and most likely perpetrators of rowdy behaviour.

Deliberate small fires - £4,050

Outcomes are to reduce small deliberate fires and anti-social behaviour. We will re-introduce anti-social behaviour
intervention teams (ASBIT) which are joint Fire & Rescue and PCSO patrols in the hot spot areas during the evening.
Geared Up/First Gear - £8,000

Outcomes are to reduce re-offending.

Geared Up & First Gear are courses designed for young people in trouble or on the edge of getting into trouble who
may have an interest in motor cars or motor cycles and want to learn the rudiments of mechanical engineering.

One of the PCC's priorities is to reduce crime in the rural areas. A further bid was made available to this Fund.

Reducing Crime in the Rural Area -£49,208
Outcome - to reduce rural crime. Utilising Police crime data and the Council’s survey data, details of crimes, their
impact and residents’ concerns will be used to provide targeted responses in rural areas.

Supporting work coordinated at a county level

The Partnership also supports the following areas where work is co-ordinated countywide to address both local and national
concerns.

Domestic Abuse.
Counter Terrorism - principally the Prevent Strand, but including work on Hate Crime & Community Engagement.
Integrated Offender Management including Priority & Prolific Offenders

Tackling alcohol abuse as a cause of crime and disorder
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Countywide Community Safety Agreement & Priorities

In two tier areas such as Warwickshire, there is a requirement to produce a community safety agreement each year. This
agreement should:

o Identify ways of co-ordinating across the county to address priorities
o Identify how responsible authorities might otherwise contribute to reducing crime, disorder and substance misuse
through closer joint working across the county. (see appendix 12.1)

Reducing Violent Crime
Lead Agency: Warwickshire Police

Lead Officer: Superintendent Debra Tedds

Performance Indicators:
e Number of violent crimes
e Number of domestic violent crimes
e Number of alcohol related crimes

Measurement:
e Police and Observatory performance data

Target:
e A reduction in number of violent crimes

Definition: The Home Office definition of violent crime includes robbery, sexual offences, and a group of Violence Against
the Person offences ranging from assault without injury, through wounding, to homicide. Similarly, the British Crime Survey
definition of violent crime contains a wide range of offences, from minor assaults such as pushing and shoving that result in
no physical harm through to serious incidents of wounding and murder. Categorisation is largely a matter of professional
judgement and may be based on perception of intent as well as the outcome of the assault.
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Main Points from the 2014/15 Strategic Assessment

e 1In the period November 2012 to October 2013 there were 35 fewer violent crimes compared to the previous 12
month period. A reduction of 2%.

63% of violent crimes occurred in Warwick District and 37% in Stratford District
36% of all violent crimes have an alcohol/drugs element

Leamington & Stratford Town Centres are the top two Super Output Areas (SOA’'s)
32% of all victims are in the 16-25 age group

22% of all offenders are aged 19-22

5% of violent offenders had 2 or more offences in the 12 month period

The number of domestic violence offences increased from 535 to 554.

The proportion of offences that were domestic increased from 23% to 25%.

The top 3 wards for DV are all in Warwick District

Alcohol or drugs featured in 38% of DV cases

60% of all DV cases were serious violence

Domestic Abuse: SWCSP is fully committed to the countywide approach which encourages victims of domestic abuse to
come forward and seek help. The Partnership has contributed to a countywide Violence Against Women & Girls Domestic
Abuse Strategy which includes key messages for perpetrators, victims and witnesses, including language and terminology;
the place of alcohol in domestic abuse (previous analysis has shown that violent crime is linked to key sporting events); the
effects of family and the wider community; appropriate media to communicate the campaign, e.g. website, phone line, e-
mail. The lead agency in tackling DA is Warwickshire County Council.

Encouraging victims to report incidents of domestic abuse will inevitably increase the overall incidence of recorded violent
crime.

Focus - " Going Out & Staying Safe” - Tackling Violence in the Night time Economy (Leamington & Stratford
Town Centres) In 2014/15 SWCSP will further develop its early intervention approach to reducing late night violence and
rowdy behaviour in the two hot-spots in South Warwickshire being Leamington and Stratford Town Centres. This model is
intelligence led in terms of our known busiest nights re events and public holidays but also trends re peaks in violent crime
over a 3 year period. It is aimed at the 16-25 age group who are the most likely perpetrators and victims of violence and
most likely perpetrators of rowdy behaviour.

Operation "Your Town, Your Choice’ initiatives will be used prior to peak periods in both Leamington & Stratford Town
Centres in order to engage with the key target group.
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There are 3 elements being Early Intervention; Licensing Enforcement, and Engaging with the Target Group.

Early Intervention -Led by the Partnership Police Sergeant we will staff the busiest nights, not just pay-day weekends and
public holidays but for example the first big student night in Leamington. Additional Police Officers and Street Marshals will
provide a high visibility, presence supported by an additional CCTV operative during the busiest hours. Street Pastors will
provide calming and reassuring presence and support vulnerable people. Tools used to ensure that problems do not escalate
include confiscation of alcohol under Designated Public Places Orders, S27 Direct to Leave and Power of Dispersal.

Licensing Enforcement - We need more people to take responsibility for the safety of our town centre users. We will work
more closely and effectively with our licensees including regular proactive meetings with our busiest premises. We will
ensure that violent offenders are banned from Pubwatch & Bardwatch premises. In order to ensure that we are reducing re-
offending we will offer the Alcohol Diversion Scheme to those in custody. Licensing Enforcement will be led by district council
licensing multi agency teams made up of Police, Trading Standards, Environmental Health & Fire & Rescue Officers. We will
visit licensed premises to ensure that the licensing conditions are being complied with.

Engaging with the target group - we will reach more of the 16-25 age group developing our *Your Town, Your Choice’
events as follows:

e Greater and improved use of Social Media — more trending, more tweeting and re-tweets. We will utilise a large
inflatable screen to attract the target group and get across key messages

e Target Students - following the successful event on September 30", 2013 we will work with the Students Union at
The University of Warwick to organise an event located on Spencer St aimed at the first big student night in
Leamington.

Delivery Plans: SWCSP has a 51 point action plan (see appendix 12.3) and 15 of these are high impact. We use a traffic-
light monitoring system and currently 12 are green, and 3 are amber. None are red. Action plans are monitored at quarterly
meetings of the South Warwickshire Operational Group.

Building on actions already in place, we will be evidence driven using sharper analysis, better profiling and better
information, the delivery plans will adopt a high-harm approach, identifying those individuals, locations and time periods
which give rise to the greatest number of reported incidents.

We already know a lot about what works - high visibility multi agency operations piloted in specific micro-beats within
Leamington and Stratford town centres as part of *~Your Town Your Choice’ (YTYC) have impacted positively on violent crime
- and new initiatives are being piloted that could emerge as best practice.
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10. Anti-Social Behaviour
Lead Agencies: Stratford-on-Avon District Council & Warwick District Council
Lead Officers — Karin Stanley & Pete Cutts

Performance Indicators:

e numbers of ASB incidents

e risk reductions for High Risk victims

e numbers of criminal damage

e numbers of deliberate small fires
Measurement:

e Police and Observatory performance data
Target:
e Reduction in ASB incidents

Definition: the definition of anti-social behaviour in Section 1 of the Crime and Disorder Act (1998) is ‘behaviour which

causes or is likely to cause harassment, alarm or distress to one or more people who are not in the same household as the

perpetrator’. * The SWCSP interpretation encompasses a broader range, is not dependent on the tolerance and perception of

the person affected, and includes behaviour which adversely affects the quality of life of communities. SWCSP have agreed

that this Partnership Plan should also include criminal damage within the definition, as it impacts on communities and the

environment and strategies to reduce ASB and Serious Violence are likely to impact positively on reducing criminal damage.
*The definition of anti-social behaviour changes n the autumn of 2014 to " nuisance and annoyance’
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Main Points from the 2013/14 Strategic Assessment

e In the period November 2012 to October 2013 there were 7,977 ASB incidents in South Warwickshire a reduction of
188 or 2%.

62% of ASB incidents took place in Warwick District with 38% in Stratford District

71.5% of incidents were classified as nuisance, 23.5% personal and 5% environmental

Leamington & Stratford Town Centres are the SOA’s with the highest number of ASB incidents

Tackling ASB is the humber one community forum priority

The level of criminal damage fell by 9%

The level of small deliberate fires increased by 22 (31%)

Focus: Rowdy Behaviour & Victim Centred Approach

SWCSP will build on the early intervention approach (outlined in the Violence Action Plan) it has developed in partnership
with the Police and other agencies over the last three years, with the objective of modifying individual behaviour at first
contact. Through this approach, the SWCSP also aims to reduce the impact of alcohol in incidents of ASB, criminal damage
and violent crime.

The early intervention approach will impact on the volume rowdy nuisance behaviour in the town centres. There will also be
action plans in other hot-spot areas usually to address youth related ASB in our open spaces.

This approach is in line with current government thinking for reducing ASB and was rooted in the national Respect agenda
with, links to the Warwickshire ASB Strategy.

In parallel with the early intervention approach to perpetrators is the risk assessment of victims and witnesses to ensure
that the most vulnerable get the support they need.

A victim-centred approach is now in place with all personal ASB victims now risk-assessed. A common risk matrix is used
and in order to manage the risk of the most vulnerable there are clear owners (lead agency) and an action plan for each
case. All high risk cases are re-assessed. The workload is such that an additional case management meeting is now in place.

A three-strand approach adopted as the South Warwickshire Anti-Social Behaviour Strategy, incorporating
prevention/diversion, education, and enforcement is in place. It centres on people taking responsibility for their actions as
individuals and neighbours whilst at the same time trying to increase understanding and tolerance between those with
possibly opposing viewpoints.
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Sharing information is key to managing the risk and the E-CINS web-based system will be on-line in South Warwickshire in
the summer of 2014.

Deliberate small fires
This is one of only two crime types in South Warwickshire that increased in 2013/14 compared to the previous year.
Outcomes are to reduce small deliberate fires and anti-social behaviour.

Most small deliberate fires are carried out within 300m of the perpetrators home and the perpetrators are usually mid to late
teens. These individuals are often the same individuals we are dealing with for other anti-social behaviour.

Analysis following the Strategic Assessment shows a long and hot summer with peaks in April (14 arson incidents) July (19
arson incidents), and August (9 arson incidents). Areas within the Warwick Safer Neighbourhood Areas (SNA ) and Bidford
SNA'’s were the hot spots.

We will re-introduce anti-social behaviour intervention teams (ASBIT) which are joint Fire & Rescue and Police Community
Support Officer (PCSO) patrols in the hot-spot areas during the evening and covering the hours between 20.00 and 22.00
when 20% of incidents occur.

Delivery Plans

SWCSP has a 30 point action plan (see appendix 12.4). Currently 5 are green, 18 are amber and 7 are red. The number of
reds reflects the imminent changes to ASB legislation. Actions are monitored at quarterly meetings of the South
Warwickshire Operational Group.

Taking Responsibility and Going Out & Staying Safe (GOSS) are key messages in the plans and resources are targeted at
specific groups including householders in terms of being good neighbours, parents, young people and the 16 -25 age group.

When a particular hot-spot is identified then additional resources can be directed to that area utilising an appropriate mix of
the 3 elements.
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11. Monitoring and Review

As outlined in its Terms of Reference, SWCSP is made up from a number of Responsible Authorities which meet at
Operational and Strategic levels. The SWCSP Board is the Strategic level group and meets in order to carry out the statutory
duties as follows:

e May - receive end of year performance and agree targets
e November - receive six monthly performance and review priorities
e January —a special meeting to receive and sign off the annual picture of crime and disorder and agree priorities.

The South Warwickshire Operational Group meets quarterly (February, May, August & November) to monitor the actions
plans for tackling violence and anti-social behaviour.

It is essential that SWCSP maintains its ability to respond to changing influences on its business. While it has clearly
identified what its core business is, the partnership will review, as part of its regular monitoring; other emerging local and
national issues and seeks to respond to them appropriately.

Although this Partnership Plan is current for the period April 2014-March 2015, it is, as required by legislation, subject to an
annual Strategic Assessment and Review.
12. Appendices

12.1 County Community Safety Agreement — http://safeinwarwickshire.com/key-documents-and-links/

12.2 Horizon Scanning
Political/Economical

Warwickshire Police - West Mercia Strategic Alliance
From September 2013, policing across Warwickshire will be delivered jointly through an alliance with West Mercia Police. By 2015,
the alliance will help Warwickshire Police meet the £10.1 million funding shortfall arising from the Government’s Comprehensive
Spending Review. The alliance is hoped to provide Warwickshire Police with a greater opportunity to protect front line policing
resources by doing things once, sharing assets and ensuring that processes are lean and effective.
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The new policing areas across both forces are: Herefordshire; North Warwickshire; North Worcestershire; Shropshire; South
Warwickshire; South Worcestershire; Telford & Wrekin. Across Warwickshire there will be three patrol bases and 33 safer
neighbourhood teams. Each safer neighbourhood team will have a named local police officer supported by a police community
support officers (PCSOs), Specials and volunteers. A senior police officer of superintendent rank will lead policing in each area,
deploying locally-based resources to address local policing issues.

Changes to the Probation Service

The Ministry of Justice’s “Transforming Rehabilitation: A Strategy for Reform” sets out the Government’s plans for transforming the
way in which offenders are managed in the community in order to bring down re-offending rates. The new public body, likely to be
called The National Probation Service, will be responsible for all violent and sex offenders who are sentenced to more than a year
in custody. They will also be responsible for high risk of harm sexual and violent offenders sentenced in the community and all
'public interest' decision making (i.e. court work, court and parole reports, agreeing breach and recall decisions). Roughly speaking
the new providers will be responsible for approximately 70-80% of the cases of the current probation service and approximately
60% of its existing staff and resources. Other key aspects of the reform include:

e Every offender released from custody will receive statutory supervision and rehabilitation in the community.

¢ A nationwide ‘through the prison gate’ resettlement service will be put in place, meaning most offenders are given
continuous support by one provider from custody into the community.

e The market will be opened up to a diverse range of new rehabilitation providers.

e New payment incentives for market providers to ‘focus relentlessly on reforming offenders’ will be introduced, ‘giving
providers flexibility to do what works and freedom from bureaucracy, but only paying them in full for real reductions in
reoffending’ (Payment by Results — PbR).

It is not yet known the full impact of these planned changes locally in Warwickshire but the changes have a direct impact on
Probation Service colleagues and there is likely to be a significant impact on the work of other board partners; on the levels of
crime in the county and the effect of any increased crime on the Warwickshire community.

Welfare Benefit Cuts

In July 2013, most local authorities in England have introduced a benefits cap which will affect Job Seekers’ Allowance claimants.
The benefit cap sets a limit on welfare payments, limiting the total amount of benefits received to a maximum amount of £500 per
week for single parents and couples with children and £350 per week for single households. However, it is likely that the cap will
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have an impact on JSA claimants in the county and moreover, as Universal Credit comes into effect from October 2013, there will
be a transition period up to 2017 where those who are unemployed may be claiming JSA or Universal Credit.

Furthermore, the welfare benefit will in turn affect those claiming benefits who also lead criminal lifestyles. Currently anyone who
is claiming for benefits who are convicted of a crime is made to pay £5 a week maximum. Under the new plans, this will rise to £25
in a battle to deter criminals claiming benefits from offending. This could however have the reverse effect and result in increased
offending as a result of opposition and rebellion against the new change.

Long-Term Unemployment

In the last year, significant reductions have been seen in the overall numbers claiming Job Seekers Allowance benefits in
Warwickshire. However, over the same period, those who have been unemployed for over twelve months has risen. Generally
speaking, those who have been out of work for longer periods of time will find it more difficult to get a job, as well as having a
negative impact on their health and well-being. This means that as the job market improves, the long-term unemployed will find it
harder to compete with other jobseekers.

In June 2011, the UK Government introduced the Work Programme in an attempt to help provide personalised support for the
long-term unemployed. It would seem that the programme has had limited success so far as the numbers of people who are
considered to be long term unemployed continues to increase year-on-year across the county.

Community Safety Ambassadors

As part of his engagement strategy the Warwickshire Police Crime Commissioner is currently in the process of recruiting 30
Community Safety Ambassadors. The Ambassadors will act as the ‘eyes and ears’ of the Commissioner and will ensure he is kept
informed of local issues, concerns and developments. They will be required to attend and report upon their local community forum,
keep in touch with other local groups and inform the Commissioner's office of issues of relevance for him. They will also have a
relationship with their local Safer Neighbourhood Team and ensure the Commissioner is briefed about concerns and successes. It is
hoped that this will strengthen the link between the community, Police and District/Borough Councils.

Health

On 1 April 2013, responsibility for public health ‘came home’ to local government. This presents an important renewed leadership
challenge for local authorities. At a time when local government is under severe financial pressure and is re-thinking its approach
to delivering public services, council leaders and chief officers need to be sure that the way they carry out their public health role
delivers the best outcomes for their communities and makes the most effective use of resources.
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Social

Ageing Population

Warwickshire has an ageing population and currently, two out of every three deaths in Warwickshire do not occur until people are
at least 75 years old, and it is likely that incidents of conditions such as mental health illness and cancer are likely to increase as
residents start to live longer. This will impact on both the health service and also community safety resources as very often the
most vulnerable people become victims of crime and elderly people can be an easy target for offenders.

Social Networking

Social networking is a revolution in technology but it can provide avenues for crime, for example identity fraud, hate crime, rioting
and bullying. On a positive note however, social networking is being used by Warwickshire Community Safety and Warwickshire
Police to engage with local communities (through the use of Facebook and Twitter). It can help to advise neighbourhood watch
messages and also inform local people of problems or incidents occurring in their local area and what they can do to prevent things
happening to them. It is believed this approach may help to engage younger people but the initiatives are still relatively new and
are still building up contacts within the local community.

Legal Highs

In 2011, EU researchers found 49 new legal drugs for sale online. In 2012, 73 were identified and hundreds more were
banned. They are considered illegal under current medicine legislation to sell, supply or advertise for “human consumption”. To get
round this sellers refer to them as research chemicals, plant food, bath crystals or pond cleaner. In many cases, ‘legal highs’ have
been designed to mimic class A drugs, but are structurally different enough to avoid being classified as illegal substances under the
Misuse of Drugs Act. There has been very little research into the short, medium and long term risks of the various ‘legal highs’.
However, it is becoming increasingly clear that they are far from harmless and can have similar health risks to drugs like cocaine,
ecstasy and speed.

Technological

High value desirable goods e.g. I Phones, Laptops

Technology is advancing all the time and many of the items on the market are of a high value. There are also items that are very
desirable and constantly in demand, for example gaming products. Both the availability and non-availability of these products in
the market could mean an increase in shoplifting, theft, robbery or burglaries especially in the current economic climate when
goods can be easily sold on.
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Cyber Crime

On the 21% October 2013, the Home Office Affairs Committee published the Government response to the 5™ report for the 2013/14
E-crime. Within the report it was highlighted that current recording practices are inadequate to give an accurate picture of the
extent to which reported crime is committed over the internet. The Home Office recommended the introduction of an additional
field on crime reporting forms to indicate whether or not there was digital evidence relating to a crime. This would help the Police
to understand the extent of the problem they were facing and to make sure they have the appropriate resources in place.

Legal

ASB - Victim Centred Approach & ECINS (link to Priority Families)

The government is currently reviewing the way that anti-social behaviour is dealt with. Its aim is to ensure that victims are put at
the centre of the response and see that any action is locally driven. In early 2010, the Home Office approached the ‘Empowering
Communities’ enterprise (ECINS) with the idea that this enterprise could help develop a complete cloud based neighbourhood
management tool that would allow victims, offenders and vulnerable persons to be managed on one system. In Warwickshire,
partner agencies understand the importance of taking a multi-agency approach to tackling anti-social behaviour.

Work is underway on the victim centred approach, ECINS, and hopefully community safety partners will be able to put this into
action. ECINS has been transformed into a multi-agency information sharing system, which allows partners to share information on
victims and perpetrators on a single system. It has the ability to identify those at greatest risk and for referrals to be made to the
appropriate agencies quickly and efficiently. This enables efficiency savings in time and resources and most importantly allows
support to be directed to those who need it promptly.

ASB Strategy

Anti-Social behaviour (ASB) remains a high priority in Warwickshire, confirmed by the 2012/13 strategic assessments. All agencies
remain committed to the reduction of ASB incidents and to making the most effective use of available resources. Anti-social
behaviour affects the quality of life of our citizens, impacts directly upon levels of fear of crime and is linked with several crime
types, including criminal damage, arson and harassment. There is an expectation for all partners involved in Community Safety
Partnerships to consider anti-social behaviour when developing Partnership Plans.

The ASB strategy has the support of all members of Safer and Stronger Partnership Board. Its fundamental aim is to improve the

quality of life for people across the county by tackling the causes and effects of anti-social behaviour in individuals, families and
communities.
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Environmental

HS2 - High Speed Rail Link

Last year a public consultation closed into the proposed national high speed rail network from London to Birmingham, with 55,000
responses received. The Transport Secretary has decided to proceed with the recommended route. The first phase of the project
has now commenced, with work beginning on engineering, design and environmental work. The proposed route will have a
considerable impact on Warwickshire and its residents.
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12.3 SWCSP Violent Crime Action Plan

Key :- Not Actioned ‘ On Going

Completed (v)

High Impact

Area Action Inputs/ Outcomes Timescales Lead / Update Status

Funding/ Agencies

Resources Involved
Analysis Quarterly Analysis of WCC “Critical Friend” Quarterly WCC - Commission
Al Alcohol related ASB, analysis of dates TBC Observatory - | Jemma/Helen to produce
Analysis crime and Disorder actions and Jemma Bull analysis for Leamington
A2 outcomes based & Stratford Town

on quarterly centres, period April O

Merged figures. To 2011 2012 to February

include analysis
of repeat victims,
ages, locations
etc

between 20.00 and
05.00hrs for all violent
crimes recorded in a

licensed premise and
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Monthly analysis of Police Incident data to Monthly Police outside licensed
crime & disorder identify any Licensing premises
associated with License trends patterns or remaining actions are:
premises issues
surrounding (Stratford) Helen to
license premises provide analysis by day.
(Leamington) - Helen to
analyse if public order
offences decrease in Q2.
South Warks Risk
Calendar produced and
identified following
months as risk months
for Violence and Disorder
2" Week in May - End
May
Last two weeks in June
Analysis Fortnightly emails from | WDC Extra eyes on Fortnightly WDC - Cadelle | Systems in place and
A3 CCTV to identify any license premises Hill ongoing - WDC
emerging trends or through CCTV SDC
licensing issues operators and Monthly - SDC
Retail radio
communication
Analysis Weekly feedback Police Up to date Weekly Ch Insp Feedback now being
A4 reports from NPT Sgts current issues or Naughton received via FDI’s
working EPI trends identified through to CI's
by officer working
weekend EPI
Analysis Data to be supplied by PCT Better TBA Paul Ledden Information now being
A5 A&E departments with understanding of supplied.

regards to drunkenness

and underage

specific problem

premise and
under age activity
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Analysis Introduction of Warwick | WDC Anonymous feed | TBC WDC Survey on WDC, SNT
A6 Uni Student Survey back survey with and Bubble websites O
form and analysis of options of
results commenting on
bad practice or
issues in the town
centre
Analysis YTYC Survey NHS Analysis of As per CsP Survey completed for
A7 Survey conducted | events both SOA and L/Spa
on YTYC events Further work on both O
areas as a result
Education / Alcohol awareness and | WDC Early education TBC Pete Cutts Trying to coordinate a
Training underage drinking input | Police and intervention Darren Lund community safety day in ‘
T1 at local schools Safer with young YET each secondary school,
Schools persons about slow process and parked
PCT dangers of for time being
underage
drinking, safe YET team looking at
limits, health putting together an
education session for
schools with Compass to
deliver Drugs and
Alcohol Awareness
Education / Venue manhagement DC Higher WDC Warwick & Stratford
Training and staff training on awareness, Pete Cutts & District looking at putting
T2 drunk / drug vigilance and licensing on another drugs O

awareness, effects and
outcomes

training within
venues. “how
Much Is Too
Much” training
course being
arranged for 50
licensees

awareness training
course with Paul Ledden
and recovery Partnership
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Education / Officer training in Police Better use of full PS Calver Training delivered to IR
Training Licensing inspections, tool box of by LDC. Further work
13 general policing powers, better required for beat
powers, fake ID etc. enforcement and managers under new
early intervention Alliance blueprint
Full training package
delivered by PS Calver in
conjunction with david
Davies and Sarah Clover
Alliance wide for SNT
Sat, Insp & Ch insp.
Training now delivered
to beat managers
Education / Develop links with Police / WDC | Better delivery of Pete Cutts / Full engagement now in
Training Warwick University key safety and PS Calver place, reqular meetings
T4 disorder with Student Uni and
messages, other university
surgeries representatives
completed during
freshers week,
promotion on
facebook / bubble
Education / Police officer lead For Police Full PS Calver Three day course at
Training Licensing — awareness, understanding of B’ham attended, further
T5 knowledge and training, new and current courses when arise.

attend courses /
seminars applicable

legislation

Booked onto 2013 course
Full training package
been developed by PS
Calver in conjunction
with david Davies and
Sarah Clover to be
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delivered in Sept Alliance
wide for SNT Sqgt & insp
& beat managers

Education / Alcohol Diversion WCC DAAT. Katie ADS now in place since
Training Scheme, but use of FPN Whitehouse 15/3 — custody FPNs only
T6 to attend recognised at this time. 2/3 take up
scheme as reduced of scheme, to be
payment of fine reviewed Sept 13.
Media Going Out Staying Safe | WDC / SDC / | Education of TBC Pete Cutts 349 questionnaires
M1 NHS members of completed during Op
public on YTYC L/Spa
personal safety, YTYC Stratford -
safe routes, drink between 150 and 300
spiking, no your engagements at events
limits etc. on Mar 12, Dec 12 and
promote GOSS Jul 13.
programme
Further YTYC took place
Mar 14 L/Spa and
planned for June, Sept &
dec
Media Going Out Staying Safe | WDC /SDC / | Publication of Pete Cutts / GOSS guide sent to
M2 NHS literature for karin Stanley every household in

young people and

parents about
alcohol abuse,
disorder
offenders and
victims of crime.
Promote GOSS

programme

Warwick District as part
of Focus Magazine.
Stratford District Your
View residents magazine
article Jun 12. Also YTYC
events
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Media Publishing successes ie | Police Raise awareness | TBC PS Calver / PS | Sect 27 result in L/Spa
M3 Pubwatch, Barred of results of Thomas / Pete | to be pushed in press.
Watch, Court actions and Cutts
Exclusions, court consequences of Three recent court bans
results etc disorder named and shamed in
local press with photos
Media Use of projectors in WDC / SDC/ | Developing an TBC Pete Cutts Planning application
M4 Town centres to project | Police agreement with completed, projector and
specific messages in Community venues to iPad purchased and used
large area on key dates | Safety promote certain on YTYC events Warwick
messages or St
videos on the
internal video TV used at SDC
walls or TV
Screens Inflatable screen now
purchased by WDC
Prevention Increased use of Sect Police Increased use of PS Calver / PS | Section 27 powers are
Ci 27 Powers and Sect 27 as an Thomas already being used in
expansion of books early intervention L/Spa& Stratford
used at Leamington to in night time
Stratford. economy
Prevention
c2 ACTION REMOVED
Prevention Exit Strategy WDC / SDC / | Ensure taxi ranks
C3 WCC are in correct On going work in

locations, ensure
Taxi enforcement
is pro-active, best
use of Street
Marshals

Leamington
Not perceived as much of

an issue in Stratford.

Warwick St Rank now
relocated
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Further work in WDC to
improve taxis and
standards - review of
current policy

Prevention Street / Taxi Marshals - | WDC / SDC Close working SDC / WDC
Cc4 Ensure regular liaison relationship with Licensing
with Marshals where in WDC and Police PS Calver & Both districts now in
place and development to ensure fully Thomas place and working as
of new schemes where supported and Cadelle Hill required, regular reports
appropriate follow up action and feedback received
taken against any
offending taxis / Student Street Marshals
private hire. in place term time Mon -
Nightly briefings Thurs in L/Spa
to be conducted
Prevention Street Pastors - WDC / SDC/ Karin Stanley /
C5 Development and / Police To develop Pete Cutts
increase in current existing schemes Both WDC & SDC
schemes that currently in localities, to Schemes up and running
operating make more joined
independently up and
partnership
orientated,
valuing and
supporting the
voluntary work
existing
Prevention Accreditation of key Police Consider Ch Insp Street marshals in
C6 workers in night time accrediting Street Naughton Leamington Spa now

economy.

Marshals
potentially certain

key door

ACPO accredited, up to
10 marshals completed

vetting and training and
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supervisors, to
give key players
more ownership
and responsibility
within the town

being deployed Mon -
Thur funded by Warwick
Uni on 10 week trial from
30/9/13

Street marshals in

they work Leamington Spa now
ACPO accredited,
marshals completed
vetting and training and
being deployed Mon -
Thur funded by Warwick
Uni — trial successful and
fully funded till end of
academic year 2013-14
Prevention
c7 ACTION REMOVED
Prevention Pubwatch - Continued | Police Banning PS Thomas / Ongoing , both areas
c8 use of scheme in main individuals that Calver & Mike | done by WRCI run
town centres offend in night Cornes pubwatch schemes
time economy for
minimum of 12
months
Prevention Exit Strategy - Road WCC / WDC/ | Pursuing road Pete Cutts, False one-way into
c9 closures / One ways SDC closures and one Karin Stanley | Tavistock St. now in

way systems in
busy locations to
ensure safe flow
of traffic, and
taxis to
encourage people
to leave locations

quickly and safely

place and working well
Taxi rank moved on
Warwick St to increase
size and use.

This is not currently
perceived to be an issue
in Stratford.
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Prevention ACTION REMOVED
C10
Enforcement Court Exclusions from Police Better use of DI Barry/ CI Still being pushed with
E1l Town Centre Licensed requests for Reynolds LI, further work will be
premises Court Exclusions required come new
from License Alliance Model in Oct
premises as a 2013
result of charges
for disorder Being raised at morning
connected to briefings as and when
night time offences / offenders
economy identified
Recent result male
banned for 2 years from
license premises in 6
different counties
Enforcement FPNs Police Increased use of Ch Insp Linked to T6 update
E2 FPNs for low level Naugton
disorder as an
early intervention
Enforcement ACTION REMOVED
E3
Enforcement ACTION REMOVED
E4
Licensing Licensing Hours / Police / WDC | Better awareness PS Calver All Sgts on shifts and
L1 Conditions — Readily / SDC of premises hours beat managers now

available to all officers

through
website/PDA/imange

and conditions
and accessibility
to those to
ensure

aware of Police Imanage
system, Warwick District
also have website, SOA
do not have website
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compliance /

system for officers to use

enforcement and there is no plan to
introduce one
New innkeeper and
inWeb system to be
introduced in Dec 2013
Update Innkeeper
delayed - predicted end
of 2014
Licensing MALG - Multi Agency WDC / SDC/ | Joined up PS Calver On going in South
L2 Licensing Group -to Police working, with PS Thomas Warwickshire.
discuss problem multi agency SDC & WDC Meetings now taking
premises and proposed targeting of Licensing place monthly on
actions problem separate districts
premises, and
joint working with
premise to
combat issues.
Licensing Licensing Visits Police / WDC | Monthly licensing PS Calver / Multi agency visits on
L3 / SDC visits of identified Thomas - both districts, also
key premises to Allocated to tasking via police
be conducted by Beat systems on weekly basis
beat managers in managers,
conjunction with also IR -

partner agencies
within licensing
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Licensing Minor Variations — for Police Actively PS Calver / Being completed on both
L4 complex wordy Licensing encourage Thomas in WDC & SDC as and when
conditions premises to conjunction applications, variations
submit minor with WDC & etc. come in

variations to tidy

up licenses to
ensure easily

understood by
DPS, staff and

SDC Licensing

responsible
authorities
Licensing Saturation Policy - Prevent PS Calver / Supported (WDC) -
L5 continued support and unnecessary Thomas / meeting / training with
use of where in increases in Licensing Sarah Clover Mar 12
existence. consider use hours, capacity SDC - Each case is
elsewhere and / or new judged on its individual
venues merits in accordance
with the Act. Recent
appeal dismissed by
Mags for Tuscanos
appeal to support CIZ
Update - Also Mags
support in rejecting
Maralinis appeal 2014
Licensing
L6 ACTION REMOVED
Licensing
L7

ACTION REMOVED
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Licensing Full engagement of PCT | PCT / WDC / | Will have Jayne Bailey Emily Smith from NHS
L8 when become a SDC responsibility for now partly engaged with ‘
responsible authority objecting to new licensing since April 2012
under licensing act licenses and also
calling reviews on
premises
Licensing A licensing response WDC / SDC / | Ensure quick turn PS Thomas & Both WDC and SDC have
Lo group, that can be Police around for urgent Calver facilities in place
called together at short issues that have O
notice to discuss and arisen, ie need
act upon a major issues for Expedited
— ie expedited review review, etc
etc
Deployment in key Police Ensure presence CI Naughton New shift pattern IR take
EPI locations of mixture of at key hotspot responsibility and have O
P1 Van and foot patrols locations at taskings for night time
relevant times to economy policing
increase visibility
and reduce
disorder
Use of Retail Radios - Police Increased CI Naughton New digital radios
EPI Purchase of new Digital communication purchased,
P2 systems between CCTV / O
Door supervisors
and police,
helping with early
intervention
EPI Headcams — Regular Police Evidence CI Naughton Alliance trialling Reveal
P3 deployment of gathered for Media badge cam- ‘
head/chest cams disorder and/or awaiting update - No
licensing issues update from trial as yet
EPI Licensing Visits Police Records more PS Calver Visits completed on O
P4 recorded on approved accurately kept of forms and on tasking
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promote awareness and

compliance with taxis

where necessary
enforcement

forms visits and issues
EPI Ensuring correct WDC Sufficient staff at Pete Cutts Completed and funding
P5 staffing of CCTV for key busiest times arranged at SDC
times within night time
economy
EPI Regular liaison with Awareness of IR Sgts On going
P6 CCTV staff during EPI officers on duty,
hours points of contact
and better
sharing of
information
Operations Your Town Your Choice | WDC / SDC / | Partnership PS Calver & 2014 - WDC
Police activity in night Calver / Pete Mar
time economy to Cutts / Karin June
promote safety Stanley Sept/Oct
awareness and Dec
enforcement
No dates as yet for SDC
Operations Taxi Enforcement - WDC / SDC / | Better WDC / SDC SDC - Enforcement of
Multi agency Police engagement, taxi Taxi/Private Hire
enforcement events to education and Enforcement offences — Stratford

Licensing to work in
conjunction with the
Police over HC/PHV
offences/enforcement
plus joint visits to
licensed premises.
Several Taxi
enforcement operations
taken place during 2014,

with police and partner
agencies
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Operations Drug Swabbing of Police Analysis of areas PS Calver / Kits purchased and being
O3 premises using testing and locations Thomas used on both districts -
kits where drug usage follow up work on
at highest, positive results by
increased recovery partnership
awareness and
preventions
within specific
premise
Operations Triage in set location on | WDC / SDC Reduce time Pete Cutts / Ongoing in L/Spa
o4 pay day weekends with | /PCT spent in A&E’s Karin Stanley Stratford - local
the use of St Johns and over use of intelligence suggest not
ambulance ambulances for an issue, unless A&E
working wounded have evidence to suggest
otherwise.
Future dates in 2014 to
be established if required
Operations Road Closures at peak WDC Closure of key WDC Pete Done on mini YTYC in
o5 times roads at peak Cutts L/Spa
times to ensure SDC Used for YTYC in
safety and exit Stratford
strategy
Operations Test Purchasing at on Trading Targeted Trading Completed in Stratford,
6 and Off license premise | standards intelligence led Standards further tests as required.

operations at on
and off license

premise

TP’s also completed at
off license in L/Spa. &
during YTYC events in
Stratford

Numerous Off license TP
conducted by
Leamington SNTs
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12.4 SWCSP Anti-Social Behaviour Action Plan

Key :- On Going Completed
Brief Description of Current or By whom? Resources Outcomes Milestones & | Comments
AIM actions/interventions planned (lead agency predicted
emboldened) impact with
dates
EDUCATION
Encourage reporting
and recording of
Taking ASB to individuals Ongoing ASB Officers Where problems Work with
Responsibility and resident groups & Police escalate residents residents
particularly those in SNA’s take responsibility groups in The
areas where there and get a prompt Dell, St
are seasonal and appropriate Nicholas Park
problems response from & Myton
agencies. Fields

Reinforce message
via posters in the
community, Police
newsletter, NHW
and press articles.

Vulnerable people
identified early and
supported.
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EDUCATION

Taking
Responsibility

Promote the Good Ongoing WDC re WU Existing Raised awareness Planning

Night Wasted (GNW) Reduced risk Meeting

approach with Reduced ASB March

Warwick University Reduced alcohol Freshers

Public Affairs Team, related hospital WeeK in

Students Union, Mid- admissions September

Warks & Stratford for on-

Colleges utilising campus

freshers week' The event

Bubble’, other

websites, Facebook

and twitter.

Organise an event Ongoing WDC/WU Existing Raised awareness Planning First event on

specifically for Reduced risk meeting 30/09/13 was

students living in Reduced ASB March well attended

Leamington. First big Reduced violence Meet June. and well

night out. Reduced alcohol Event received by

related hospital September the SU,
admissions residents and

businesses
and will be
repeated.

Promote the GNW Ongoing WDC/SDC Existing As above Features in

approach with the all Op YTYC

18-30 target group events

through the

storyboard

Promote the Ongoing SDC/WDC/ Existing As above

approach to 18-30 yr POLICE

olds through a poster &WCC

campaign in Through

Licensed Premises training

for GNW
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EDUCATION

Taking
Responsibility

Promote the Ongoing SDC/WDC/ Existing As above Street

approach through POLICE & Pastors

Street Pastors but WCC Through already in

also Street training place in

Marshalls. Stratford and
commenced
in
Leamington
in May 2013

Distribute Wasted Ongoing PCSO’s Existing As above

Nights concertina

leaflets to U-18’s

Wasted nights leaflet | Ongoing ASB Officers Existing As above

to be incorporated in

any mailing with a

warning letter.

Produce and deliver | Completed Police Training | Existing Vulnerability

training sessions on at LDV understood, victims

the victim-centred identified and

ASB approach to supported.

PCSO'’s.

Produce a one sheet | Completed Police Training | Existing As above

summary on the at LDV

victim-centred ASB

approach for Police

Specials

Provide Completed Police Existing Provide right service

training/briefing note Inspector first time by right

to Police call partner and

handlers on help that hopefully resolving

can be provided by the matter faster and

partner agencies better

Provide a training Completed SDC/WDC Existing A common approach | December Legislation

session on the new to dealing with ASB | 2013 changes

ASB legislation to all
partners.

Autumn 2014
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Engage with private | Ongoing WDC Safer Existing Make landlords
landlords of student Communities more responsible for
accommodation the behaviour of
their students
reducing ASB
Run sessions to Ongoing WDC Safer Existing Reduced August 13"
EDUCATION promote responsible Communities complaints. 20™ & 27th
dog ownership. in
Warwick District
Parks
PREVENTION Problematic Ongoing PCSO Sarah Existing staff | Absorb new skills Four courses
individuals and those Louise Lithgow | time and and outlook with funded by
at risk referred to 2 x in Warwick grant from workplace PCC
Geared -Up scheme District & PCC qualifications with
in Warwick District & Robbie reductions in ASB
2 x First Gear Williams in and Offending
Schemes in Stratford Stratford
District District
Pilot use of E-CINS | Completed WCC Existing Better sharing of Commence
in Warwick District WCC & WDC | information. Clear May 2014
funds plus lead. Reduced risk
bid to PCC and prompt
response from
agencies.
Pilot Farm Project Completed SYDNI WDC Safer Absorb new skills Summer
PREVENTION with young offenders Communities | and outlook with 2014
Project workplace

qualifications with
reductions in ASB
and Offending
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Detached youth work
in hot-spot areas

Ongoing

ASB Group
with Youth
Service &
PAYP

Youth
Service &
PAYP

Individuals at risk
identified, engaged
and educated re
dangers and
signposted to help
and opportunities

Currently in
Kenilworth,
Portobello
and
Sydenham.

Positive &
challenging activities
in hot-spot areas

Ongoing

As above plus
district
Leisure/Sports

Existing staff

Reduced ASB

Recent
examples
include work
with Support
sport in
Warwick, the
Kenilworth
Centre. Work
on skate-
park,.

Bump Track
& activities at
Whitnash
Youth Club

Gaming
projects in
Stratford.
Skate park
training for
mobile eqpt.
Sports
coaching.

PREVENTION

Referrals to FIP and
targeted support to
problem families

Ongoing

Police,
Community
Safety &
RSL'’s

Existing

Reductions in ASB
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High Visibility Police | Ongoing Police SNT To reassure & Ongoing
patrols at hot-spots and through engage with target
during peak periods liaison with group, residents and
Incident businesses
Resolution preventing problems
Teams and escalation.
Police patrols to use | Bicned Police SNT Existing Prevent ASB, Scheme
mobile helmet escalation and use being piloted
cameras to capture footage to remind in West
images of anti-social young people of how Mercia and
behaviour their behaviour may chased
be perceived by results on
others. 19/08
Can also be used to
identify offenders,
persuade parents as
to the culpability of
their child or used in
as evidence.
Visit all on and off- Ongoing Police SNT Existing Reduce the supply One visit per
license premises to of alcohol to U-18’s | premises
encourage sign-up to annually
Challenge 21
ENFORCEMENT | Names and address | Ongoing Police SNT Existing Names shared with
taken of any ASB Officer who will
individual involved in apply the ASB
anti-social protocol writing to
behaviour. parents in the first
instance.
ASBIT patrols at Ongoing Fire & Rescue | Existing 1 X Reduction in small Commence
known small & PCSO’s Fire & deliberate nuisance | through
deliberate nuisance Rescue and | fires summer
fire locations 1 x PCSO'’s.
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ENFORCEMENT

Designated Public Changes to | Police Existing. Alcohol seized.

Places Orders legislation SNT/Street Names/addresses

(Restricted Drinking | means our Marshals in taken, warning

Zones) to be approach Leamington letters sent re

enforced and all needs to be consequences of

alcohol in the reviewed repeat behaviour.

possession of U18’s

to be confiscated.

Target test purchase | Ongoing Police SNT to | Existing Reduce the supply 15 x TP’sin

operations to liaise with of alcohol to U-18’s Warwick

suspected points of Trading District with

sale to young Standards one FPN

persons 9 x test
purchases in
Stratford
District
resulting in 2
sales

Agree early Changes to | Police Existing Address alcohol Policy in

intervention policy legislation related ASB place with

with Police utilising means our preventing some

POD, and directions | approach escalation to evidence of

to leave. needs to be rowdy/violence. success.

reviewed

Explore the use of Completed Police & WCC | Use half the | High impact Started

an alcohol diversion Community FPN ( plus educational scheme March 1%in

scheme Safety with set up costs) | as an alternative to Custody

Recovery an FPN
Partnership

Night Noise Team Ongoing WDC Env Existing Able to respond Weekly

available Friday & Health promptly to

Saturday nights customer complaints

by witnessing noise
nuisance
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