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1. SUMMARY 

 

1.1 This report follows the update provided to Members in June 2009 regarding Building 
on Excellence.  The report is to request consent to integrate the remainder of the 
Building on Excellence Projects with the Budget and Improvement Programme of 
projects.  The report also includes a financial summary and an update of project 
progress since the last report. 

 

2. RECOMMENDATION 
 
2.1 That the Executive agree to integrate the remaining projects from Building on 

Excellence with the Budget and Improvement Programme (BIP). 
 
2.2 That the Executive agree to review and potentially replace the 5 world class 
 measures from Building on Excellence with new measures developed as part of the 
 forthcoming leadership development programme. 
 
2.3 That the Executive notes the progress regarding the key proposals laid out in 
 Building on Excellence, the current financial position and the update on the 
 key milestones/risks highlighted in the report made to Executive Committee in 
 February. 
  
3. REASONS FOR THE RECOMMENDATION 
 
3.1 Recommendation 2.1: This is proposed to ensure efforts continue to be focussed 

on BIP and to avoid confusion and wasted resource by having two programmes 
running in parallel with separate management and reporting mechanisms.  This will 
make the management of projects simpler through one route – the BIP Programme 
which provides suitable governance and ownership for many of the outstanding 
proposals in Building on Excellence. 

 
 Members will continue to be kept informed via the usual portfolio holder briefing 

process and by quarterly BIP updates.  
 
 The commencement of BIP, the new priorities we face and the progress of the 

projects originally part of Building on Excellence provides us with a timely 
opportunity to close this piece of work and move on. 

  
3.2 Recommendation 2.2: Since the original Building on Excellence (BOE) document, 

there have been changes to the drivers and new circumstances have impacted on 
those original plans.  The drivers for BIP centre on our need to make significant 
savings and our desire to improve services for customers.  The measures derived 
from BOE around becoming world class were in place to ensure we measured 
progress.  Some of those aims have been achieved, are in progress or feature 
elsewhere.  The following table provides an update on the achievements to date:   

 
 
 
 
 
 
 
 
  



Area of focus Measure Result 
Good employer Appear in The Times ‘Best Council to 

Work For’ list. 
Achieved  

Working in partnership Increase the percentage of residents 
who are satisfied with the 
neighbourhood as a place to live by 
8% to 94% by 2011. 

2011 target.   
December 2008 results = 
86.4% 
 

High quality, value for 
money services 

Achieve Midlands Excellence Award, 
based on a good EFQM peer review 
scores. 
 
Achieve a ‘dynamic’ rating in the 
infrastructure optimisation self 
assessment. 

Achieved 
 
 
 
Previous rating level reviewed 
and amended to ‘rationalised’ 
to ensure level is both 
achievable and affordable. Part 
of a 4 year plan, next 
assessment stage will take 
place 2010. 

Community leadership Increase the percentage of residents 
who are satisfied with the 
neighbourhood as a place to live by 
8% to 94% by 2011. 

2011 target.   
December 2008 results = 
86.4% 

 
Customer focused Achieve a local government award for 

communications. 
 
 
Increase percentage of residents 
either very or fairly satisfied with 
Council overall by 8% to 80% in 2011. 
 

No longer considered an 
appropriate measure - measure 
withdrawn.  
 
2011 target. 
December 2008 results – 77% 

 
 The forthcoming leadership development programme provides as an opportunity to 

review the world class measures in BOE.  When the leadership development 
programme commences in October this year, it is proposed that the Executive 
Members, CMT and SMT will work together to review the existing measures and 
potentially, develop new measures focused on our purpose and what matters to our 
customers.   

 
3.3 Recommendation 2.3:  The February report to Executive highlighted the need to 

ensure continuous Member and Officer involvement in ensuring progress is 
monitored regularly and carefully.  Members should be satisfied that on going 
governance of the future of this work (mainly via the BIP) is acceptable. 

 
4. ALTERNATIVE OPTION CONSIDERED 
 
4.1 To continue to provide progress reports on both BIP and BOE programmes of work 

separately.  This is considered extra, unnecessary bureaucracy for both Officers 
and Members.   

 
4.2 To continue with the measures from BOE.  However, this might mean we do not 

focus work and energy into appropriate priorities.  
 
4.3 Not continue with monitoring progress.  This would not provide Members with 
 enough information to challenge or monitor the progress of this work. 
 
5. BUDGETARY FRAMEWORK 
 
5.1 Appendix 1a provides the financial summary of revenue implications for the BOE 

programme as at October 2009. 



 
5.2      The costs and savings in 2007-08 and 2008-09 have already been achieved. Those 

arising during this financial year and beyond are based upon current assumptions 
on costs/income and timings of projects. The appendix also informs members of the 
status of each of the projects within the BOE programme, indicating those which will 
now be monitored through the B.I.P. 

 
5.3      Members will recall that in February of this year, it was reported that the BOE 

programme would deliver £2.458 million of savings to this Council over a 7 year 
period (of which £2.252 million would be attributable to the General Fund.).  As can 
be seen within the appendix this has now reduced by £119,000 to £2.339 million 
(£2.157 million to the General Fund). The changes leading to the £119,000 
reduction is attached at Appendix 1b. 

 
 5.4    The Budget Monitoring Report, also on this agenda, alerts members to the need to 

find £1.3 million of on-going savings by 2013-14. The latest savings projected from 
Building on Excellence have already been incorporated into this projection and the 
Medium Term Financial Strategy. Should the outstanding projects not be delivered 
this savings target would increase. Members will appreciate the need to closely 
monitor progress, not only on these projects but also all of the BIP. As the BIP 
progresses, the latest forecasts will be updated within the Financial Strategy. 

 
5.5   Incorporating all outstanding BOE work into one programme within the BIP, will 

facilitate close financial monitoring of all future projects which will have clear 
milestones, costs and savings. 
 

6. POLICY FRAMEWORK 
 
6.1 The recommendations contained within this report mean that the BOE programme 

ceases to be a formal part of the Council’s policy framework, though individual 
proposals and measures may be retained. 

 
7. BACKGROUND  
 
7.1 In the original BOE document, the drivers described the external environment in 

which we were working.  Since then, there have been changes to the drivers and 
new priorities have emerged.  As a result, at it’s meeting in March 2009 the 
Executive agreed the vision and blueprint for BIP to ensure we deliver 
improvements to services and make savings.   

 
7.2 The BIP has now been established and is making progress with the new BIP 

Manager now in place since June 2009.  The remaining projects within BOE are 
now prioritised within BIP, have been completed or withdrawn.  Appendix 2 shows 
the achievements of the Building on Excellence Programme to date. 

 
7.3 The BOE programme set out not only to make savings and improvements but also 

the desire to progress and develop the organisation. Progress has been made with 
the implementation of a new structure (see Appendix 3).  A reduction in headcount 
and therefore costs with portfolio responsibilities sensibly aligned is another step 
closer to one council working. 

 
 
 
 



8 Key milestones and risks 
 
8.1 The following key milestones/risks associated with the BOE programme were 

identified in the report to Executive Members in February 2009: 
   

 Risk Outcome 

Failure to secure tenant for level 2 Tenants now in place, risk removed 

Agile working  Now monitored under BIP 

Securing future tenants Now monitored under BIP 

Operation of Town Hall by a trust Now monitored under BIP 

Head of Service Post One remaining change proposed for 
July 2010, now monitored under 
BIP 

Unavoidable delays and risk of savings not 
realised 

Now monitored under BIP 

 
8.2 It is vital that progress of BIP is reviewed regularly and carefully monitored over the 

next 2 years to ensure the necessary risks are mitigated or removed and the 
required savings/improvements are made.  


