Appendix 1: Action Plan Progress Report

This table sets out progress against the agreed actions. This is to be reviewed weekly by CMT with the Head of Finance and
reported monthly to the Finance and Audit and Executive Committees until the 2018/19 set of accounts has been closed and

at that time it should be reviewed as to whether this frequency remains necessary.

Strikethrough = Completed in cycle.

Highlighted = Change to text since last update.

Action By When Who Progress Priority and RAG
3. To report weekly in Weekly to CMT Head of Finance Update issued weekly to CMT | High/ Green
writing on progress on Monthly to F&A and monthly to F&A/

the project plan to CMT | and Executive Executive.

and monthly to Finance

and Audit and to

Executive

4. To review the 31°%" August 2019 | Finance and Learning points from 2018/19 | High/ Green
requirement of point 3 Audit/Executive closure to be documented

following the successful Committees during and post 2018/19

closure of 2018/19 closure.

accounts

7. To ask Project From 31°% Head of Finance Workload shared within team, | High/ Green

Manager to institute a
whole team approach
for closure of accounts
for 2018/19.

October 2018
until at least 31
July 2019

with many taking on "notes
for the accounts" for the first
time. Sharing workload
definitely helping to enhance
and develop team spirit.

11. To progress the
feasibility stage of a
new Finance IT system
to report to Executive

1%t December
2019

Head of Finance

Project Manager appointed
following interview on
14/6/19.

Medium/ Green
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stage including project
management support
and training

12. To review the 30" September | Strategic Finance Structure to be considered High/ Green
Accountancy team in 2019 Manager following closure of accounts.

terms of structure,

skills, capabilities and

capacity.

15. To implement new | From1**-Aprit Chief Executive with | Advert for new staff resource | Medium/
performance 26019 support from the rest | has been issued.

management of the Senior Arrangements in place for the
arrangements. 1%t November Management Team collection of data.

2019

(revised
milestone as
although new
system in place,
new staff
resource still to
be recruited).

16. To review the
Council’s organisational
arrangements for
strategic finance and
report to Executive and
Employment
Committee.

31 August 2019

Chief Executive with
support from the rest
of the Senior
Management Team

The first stage of work on a
Senior Management Review
has been undertaken and
reported to the Senior
Management Team. Second
stage of work is ongoing.

Medium/ Green

18. To implement
appropriate testing
mechanism of
organisational culture.

From-1"-April
2619

1°* November
2019
(revised

Chief Executive with
support from the rest
of the Senior
Management Team

Following the Investors In
People Silver achievement in
Sept 2018 officers working on
development of a ‘Pulse
Survey’ to be scoped and
developed Sept

Medium/ Green
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milestone due to
competing work
demands)

2019 (following the Health

and Wellbeing survey in July).

19. To undertake a
lessons learned review
after the closure of the
2018/19 accounts and
report to Finance and
Audit and Executive
Committees and
thereafter annually.

30" September
2019

Head of
Finance/Strategic
Finance Manager

To be reported to Members in
Autumn.

High/ Green

21. To ensure for 31 December HR Manager Information received by Medium/ Green
monitoring purposes 2018 Senior Management Team as

the costs are part of Management

highlighted in 1%t August 2019 Information reports.

Management (revised

Information as non milestone links

Commensura agency to point 20)

costs.

22. Provide guidelines 317" December HR Manager Guidelines provided to Senior | Medium/ Green
for managers regarding | 2618 Managers.

the process for

recruiting via 1 April 2019

Commensura and the

parameters of our 1st May 2019

contract arrangements | (revised

plus benefits versus the | milestone links

costs incurred with to point 20)

direct agency

recruitment.

23. Ensure managers 217" December HR Manager Guidelines provided to Senior | Medium/ Green
understand the 2618 Managers.

implications of
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recruiting outside of
Commensura and
where their

T Aprit 2610
15t May 2019

responsibilities lie and (revised
HR'’s. milestone links
to point 20
above)
24 (AFR). The evidence | 1°* September DCE (BH) Asset Management Strategy High/ Green
base to demonstrate 2019 scheduled to come to
that assets are Executive in September 2019.
investment properties Forward Plan updated. Initial
should be improved, discussions with internal
with clear links to the stakeholders commenced in
asset management April via Asset Strategy
strategy of authority. Group. Timetable and actions
monitored by CMT on a
monthly basis as part of
major project reporting.
27 (AFR). The report of | Ongoing Head of Finance and | Draft 2018/19 Statement of High/

the Chief Executive
includes a detailed
action plan to ensure
that the issues that
have occurred this year
are not repeated. It is
key that this action
plan is implemented
and considered in light
of the
recommendations we
have made as part of
this AFR to ensure that
all issues are addressed

others

Accounts published on
website on 31 May 2019, in
line with statutory deadline.
Auditors in w/c 3/6/2019. No
issues of concern raised.
Delays to impairment review
of MSCPs is a risk which may
impact on end of July signing
off of the Accounts.
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as part of the
production of the
financial statements in
future years.

29 (AFR) A working
paper should be
provided at year end
which demonstrates
how the Council has
considered the work of
the actuary and its
reasonableness.

1%t May 2019

Principal Accountant
(Revenues)

Paper prepared to show

variances and explanations

and discussed with other
authorities.

High/ Green

31 (AFR) There are a
number of areas
highlighted throughout
the AFR where we have
agreed with officers
that disclosure
omissions will be
corrected in future
years. The Head of
Finance should ensure
that the identified areas
are actioned in future
years.

17 February
2619

31° March 2019
(milestone is for
approach to be
agreed by the
end of the
financial year)

Final Accounts
Project Manager

The disclosure omissions
addressed within draft
accounts.

Medium/ Green

33 (AR) In future years
officers should keep a
full list of any proposed
changes to the draft
financial statements
presented for audit.

1%t June 2019

Final Accounts
Project Manager

Process set up to log any
proposed changes to

accounts, this having been
shared with relevant team.

Medium/ Green
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This list should be
reviewed by the Head
of Finance, in
discussion with the
auditors prior to any
changes being made to
the ledger and final set
of financial statements.

Completed Actions in previous cycles

+-Fopresentthe Nevember 27— | Head-of Finance Completed
completed 2017418 F&A

acecountsto-Finance-and | Nevember28™—

i | E . E }

Committeesatthe

Nevemberround-of

meetings
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services-of the 2 former | October 2018
members-of staffat unti-atleast 31
least-onaparttime July2619
basisuntit-the€clesure
of the 2018419
accounts:
teies: . etober 2018
EEI'E'.ES ”s”f”'g | of Marc)
proceduresof-the 2619
Acceuntancy-team—and
document-them:
packageof supportte October 2018 Exeeutive fAAHR
enable-the-deliveryof
improved-performance
mahagement:
report-onproposalsfor | 2019 suppertfrom-therest | FebruaryExecutiveagenda
performance ManagementTFeam establish-aBusinessPlanfer
will-then-besubjecttoa-more
. . 2014 i . .
a|s|s||8|s||_aEe EanElng Stﬁiﬁlﬁs'; f oM the-rest senjl HIIEEEEIEIIEI I”'FIE“ the response
. Feul M T I £ PULSE I
and-teseckappreval uhrdertaken-ena-quarterly
repoerted-regulariy-
20-—Foagree-that¥f 31 December HRManager Werking-with-Comensurate Medium/-Green
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1% January 2019
1% March-2019
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valueris—completeand
reasonable—T he
. .
ESH“E.'I |||a|y als_ e_mshF
these-valuations;
beeauseatpresent
haati
.
un_elema_ kenat °a',’”'g
aemt_s - the-yea
making the PrOcess
more esmpllleated_ El_nlan
- |
26 (AFR). The 1% January 2019 | Principal Accountant Fhe-approach-to-the
: ™ . . oy
Fhese-arrangements ful-tearmand-the-Couneil's
as-part-efthe 2018/19 acecerdance-with-the Code-of
scheduledfor 16/1/19-withaH
stakeholders:
Appreach-discussedand
agreed-with—valuers:
28 (AFR). The Head of 1" January 2019 Final Accounts WerkingPaperrequirements High/-Green
Finanee-should-ensure Project-Manager and-examplesshared-with-the
that-an-appropriate TAprit tearm-and-subjeet to
“II place ||5| . sIIlle_e|s al - alnnng to aluslltel FS sln wSI|EIII_g.EaI|SEIS o
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1 January 2019 FrﬁaJ—AeeeHﬁts Fheacervals processwill-be
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32 {AFR)}Contrels 1* January 2019 | Head of Finance & New-contrels-enjournalsin
be-improved; Have—beeﬁ—dﬁeussed—wmh
: v ol or] iced

addressed-
New-precessinplaceand
beina f ! . ¥
SFM-andPA{Revenue):
Benefitsof rRewappreoach
bei ced-
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