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1. SUMMARY 
 
1.1  To seek approval for the revised documents: 

a) Code of Contract Practice (including Environmental Procurement Policy), 
and 

b) Procurement Strategy. 
 

1.2 To seek approval for the documents: 
a) Terms and Conditions of Purchase of Services, and  
b) Terms and Conditions of Purchase of Goods. 

 
 
2. RECOMMENDATION 
 
2.1 The Executive agrees the revised procurement strategy and action plan and notes 

the updates on the plan 
 
2.2 That the Executive recommends that the Council accepts the revised Code of 

Contract practice documents, and adopt the new documents to the Constitution. 
 
2.3 The Executive agrees the standard terms for the conditions of contracts of both 

goods and services, and that these should be used for all purchase orders placed 
by the Council (excluding building and construction which are formed under 
separate terms and conditions). The terms will be displayed on the WDC web site 
and reference to their location and importance will be cited on all purchase orders 
issued. 

 
3. REASONS FOR THE RECOMMENDATION 
 
 Procurement Strategy and Action Plan 
 
3.1 The Procurement Strategy was last revised   in 2006. The National Procurement 

Strategy has now ended. There are new procurement targets for CSR07. The 
Council now has a full time procurement resource in place. The strategic targets 
reflect the ambitions to improve procurement through training and procedural 
change. 

 
3.2 The key achievements and actions planned in the action plan are based on  key 

sectors for development which include: 
 

• Policies; to establish and maintain policies that are easy to use and accessible via 
the Council’s web-site. 

• Aggregating purchases; working both within the Council and with other similar Local 
Authorities to aggregate purchases and achieve efficiencies from economies of 
scale. 

• E-Commerce; to develop processes which will bring efficiencies and better data 
collection / management. 

• Contract Management Review; ensure that all contracts are managed and reviewed 
regularly to be legally compliant. 

• Awareness & Training; Provide support and training for members and officers on 
procurement. Starting with a top-down approach in which Heads of services will be 
the first to receive specific training on legal issues in procurement. 

 



 

 

 
 Code of Contract Practice 
 
4.1 The current Code of Contract Practice was written in 2002. The revised Code takes 

account of the many changes both within the Council and in Government strategy. 
The new documents have been revised taking these changes into account. 
Changes include: 

• the addition of the provision for electronic trading (both in procurement and 
disposal of assets) 

• the addition of more ‘bands’ to the Contract Types, in order stimulate more 
comparisons of the market. 

• Explanations of ‘whole-life’ costings and the benefits. 
• More safe-guards over the use of consultants and control of their fees. 
• The need for more stringent checks on business continuity for key suppliers. 
 

3.4 There was some duplication and cross-over within the documents revised. This was 
particularly true for the Code of Contract Practice and the Procurement Strategy where 
there was repetition.  

 
 Terms and conditions for general purchases 
 
3.4 The Council does not currently have any terms and conditions available for general 

purchases. Hence, all trade currently undertaken will be on the suppliers’ terms. 
This leaves the council in a vulnerable position should the service be unsatisfactory. 

 
4. ALTERNATIVE OPTION CONSIDERED 
 
4.1 The revised documents and terms and conditions of purchase set out how the 

District Council should procure goods and services to comply with best practice and 
legal requirements. The documents should therefore be accepted in their entirety. 

 
 
5. BUDGETARY FRAMEWORK 
 
5.1 The proposals do not directly affect the budgetary framework but will ensure best 

value is obtained. 
 

 
6. POLICY FRAMEWORK 
 
6.1 The Code of Contract Practice forms part of the Council’s Constitution and provides 

the overall framework under which Council contracts are formed. The Council has a 
key target to manage resources effectively and ensure its services are of a high 
quality and the recommendations in the report should lead to actions that support 
this objective.  

 
   
 


