Climate Change Action Programme

Most recent review: May 2022

Risk Register

Appendix 4

X Current position
o Previous position if changed

Risk Description Possible Triggers Possible Consequences Risk Mitigation/Control Officer Action(s) Resource | Due Date Res;:a:?;gR'Sk
Generic Risks
1. Diverging « Different/changing party  Missed opportunities for Joint Members Working PDCC Following agree not to continue with Officer 1/4/22
political priorities | Mmembership . shared investments Group established to merger, it has been agreed that time -
/ appetite for * Different competing e Reputational issues discuss shared priorities Climate Change will continueto be PDCC and
address the prlorltlfes I « Difficulties in maintaining Flexibility built in to the progressed jointly and a Joint Legal
Shared * tack ° coSn[;?L\ll\r;lchgUon a shared approach CCAP to enable different Members Steering Group will be
Ambitions etwet:)en / priorities at different established
members times Regaulr (fortnightly) liaison between
Consistent portfolio holders will continue
recommendations relating The PDCC will continue to support
to the CCAP made to both both Councils and the practical
Cabinets arrangements to are currently being
Regular communication developed.
between SDC and WDC Ensure consistent recommendations
portfolio holders relating to the CCAP are approved H
by both Councils as the CCAP is ©
delivered and developed (examples, g flo.<
trees, assets) —
CCAP regularly updated as the
agenda develops Likelihood
Likelihood

increased to
reflect transition
from to new
arrangements
following the
decision not to
merge
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opportunities)

Change Group established

Risk Description Possible Triggers Possible Consequences Risk Mitigation/Control Officer Action(s) Resource | Due Date Res:;la‘;?;gR'Sk
2. The cost of » Current estimates suggest | , cannot deliver the o Funding Strategy Adopted | PPCC Lobby government for funding to See CCAP | See CCAP
achieving the that cost will exceed agreed climate change o Climate Action Funds in support carbon reduction priorities
shared ambitions | budgets currently ambitions place Implement the Funding strategy to
cannot not be available « Actions limited only to « Grants/resources received deliver unfunded actions (see
met within * Cost of delivery does not those funded directly by for Housing funding update)
available Council reduce as new technology the Councils’ existing Decarbonisation; tree Ensure resources re in place to
resources becomes more available budgets planting; community access external funding and other
* Other unanticipated costs |, peyelopment of projects engagement sources of funding as set out in the B
* Lack of support from cannot be funded leading |  refocus existing service funding strategy o
central government to to failure to develop budgets (e.g housing, CCAP regularly updated as the £
meet national climate robust businesses cases assets, local plan) agenda develops —
change commitments Exploring further grants for
* Inability to attract external hydrogen; housing decarbonisation; Likelihood
funding (such as grants; assets decarbonisation.
S106; CIL etc) No change
e The business case to
support borrowing for key
CCAP investments cannot
be justified
3. Increasing local Hotter, drier summers Data relating to local The Councils are working PDCC Evalgate Met Office data when PDCC and | See CCAP
impacts from Warmer, wetter winters impacts is being compiled. | with the Met Office to received CAPO
climate change More extreme weather Likely to include: compile local data Implement part 3 of the CCAP,
and increasing events I . ) including recruiting to the proposed | Within
costs of * Impacts on quality of life | the ccAP incorporate a n CAPO post existing
supporting ?nd h‘:'cma” hea_lthlt adaptation section CCAP regularly updated as the budget
~daptation « Impacts on agriculture agenda develops .
and food production Improve working with the ©
e Impacts on supply chains Environbment Agency to utilise their g
and infrastructure data =
* Impacts on biodiversity Take part in the West Midlands
and resilience of local adaptation steering group Likelihood
species
o Additional costs of No change
adaptation
e Climate change impacts
exacerbate inequalities
4. Key partners ¢ Different ambitions, ¢ A fragmented approach The CCAP incorporates a Sustainabili Implement the communications and | Sustainabi | April 2022
have different customers and clients to mitigating and communications and ty Officer / community engagement strategy lity Officer | and the
priorities/fail to ¢ Different public adapting to climate community engagement PDCC Complete stakeholder mapping / PDCC ongoing
support the expectation according to change strategy Use stakeholder mapping to add
South the nature of the « Inefficient use of detail to approach to community ol
Warwickshire organisation resources Partnership working across engagement and partnership o
Climate Change e Failure to meet ambitions | Warwickshire working o X
ambitions e Missed opportunities for Warwickshire Climate Develop business forum E
pursing alternative Change has improved Comms and CE Strategy regularly
sources of funding (e.g., liai updated as the agenda develops Likelihood
: iaison
Unsuccessful bids to
government funding Public Sector Cliamet
No change
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investments and
initiatives

Risk Description Possible Triggers Possible Consequences Risk Mitigation/Control Officer Action(s) Resource | Due Date Resllzda‘;;:gRISk
5. Lack of staff « Financial pressures e Failure to achieve 2 joint posts proposed in PDCC As far as possible support staff and | PPCC April 2022
resources to * Significant work pressures ambitions or deliver the CCAP services to incorporate climate
deliver the CCAP and competing priorities agreed actions o _ change into their daily work - staff o
action plan for services . Existing posi_:s m_place a_t training o _|0]X
« Inability to recruit to posts WDC (Sustainability Officer Ensure Climate Change is g
and STPO) considered in all service plans —
PDCC already in post jointly e Recruit to posts agreed by Cabinet
. ) ¢ Review the need and potential for Likelihood
:\l/'l\?/glyv:f:la\f/\f/il’crgccr:ﬁ?g’lgly additional resources at least each
- year Likelih
chglnge Wlfrk as part of their Work with partners to deliver the inc?ea;):ddto
daily wor CCAP reflect delays in
recruiting to new
posts
6. Lack of specialist | CCAP covers areas of work | e Failure to achieve CCAP includes proposals to PDCC CCAP identifies areas where PDCC April 2022
expertise/skills that are new or are high ambitions or deliver funded studies and business specialist advice required
to deliver the specialist technical nature agreed actions case work supported by the Funding identified from CAF e
CCAP Action Plan e Missed funding procurement specialist CCAP regularly updated as the © X
opportunities (e.g., advice as required. agenda develops E
Unsuccessful bids to
government funding L
opportunities) Likelihood
No change
7. National ¢ Government funding | e Failure to achieve The CCAP identifies areas PDCC Develop and implement a clear PDCC Ongoing
Government is insufficient to ambitions or deliver where government lobbying approach to lobbying
policies, support, support our local agreed actions may be required Work with local government groups
and funding is work e Missed funding such as LGA and DCN
not sufficient to e Government policies opportunities (e.qg., Coordinate lobbying with WCC, -
enable in relation to issues Unsuccessful bids to another District and Borough ion 3
achievement of such as planning, government funding Warwickshire, the LEP and WMCA Q X
ambitions transport, housing opportunities) £
and energy supply do
not a_1|?gn with our Likelihood
ambitions
e Legal and other No change
framework prevent
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