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SUMMARY

The purpose of this report is to recommend the in principle agreement for the
establishment of a future county wide Home Improvement Agency (HIA).

RECOMMENDATION

That Executive agrees the principle that the Council engages in the development of
a more efficient and effective customer focused county wide HIA service.

That Executive notes the possible future implications for existing staff if the Council
decides to participate in a single county wide service.

That Executive notes the work to develop a countywide housing options and advice
service for older people in partnership with FirstStop.

REASONS FOR THE RECOMMENDATION

A vast amount of work has been undertaken by the Council in partnership with all
the Districts and the Boroughs via the County Heads Group and the County Council
(WCC) to review the current HIA provision.

This work was initiated with a report prepared by WCC on the future options,
followed by a further study commissioned by the County Heads of Housing Group
undertaken by the Housing Quality Network (HQN) to identify models to deliver
more efficient customer focused services. This work culminated in a report to the
Supporting People Commissioning Body, a copy of which is attached Appendix 1.
A recommendation in this report was for all stakeholders to report to their respective
governing bodies to seek agreement in principle for this work to be taken forward.

A decision has not been made as to the best way to deliver a County wide HIA or
whether it would involve pooling budgets or staff or how services would be
commissioned. An agreement in principle would allow the Council to investigate all
options for future service delivery before a final decision is made.

The Council employs a number of staff within the Private Sector Housing

Team who undertake HIA work. There may be staff implications if we were in the
future to contract with any new single countywide HIA to provide services to replace
those currently delivered in-house.

As well as the HIA review, work is underway to deliver improved adaptation
services through the Strategic Advisory Group for Adaptations, established by WCC
of which we are a member. In direct response to the need for good quality advice
on housing options for older people the five District and Boroughs have bid in
partnership with the county for and been awarded £192,000 for the provision of a
countywide housing options and advice service for older people.

In taking this pilot forward it is intended to work with a new government sponsored
advice service called FirstStop, a national advice service on housing and care
options provided by Counsel and Care, Elderly Accommodation Counsel, Help the
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Aged and NHFA. Details of the Scheme can be found in Appendix 1.

ALTERNATIVE OPTION CONSIDERED

Alternative options would be not to agree in principle to the proposed work or not to
participate in the partnership to implement and plan for a single service. This has been
discounted because it could place the Council at a disadvantage in driving improvements
in service delivery.

Executive could also only agree, in principle, the proposed approach if all the five local
District and Borough Council’s commit to taking this approach forward.

To agree to the proposed approach if only a limited number of the local authorities
commit which could still result in driving out inefficiencies in service provision. However,
this has been discounted as the County Heads Group and the county have agreed to
work in partnership to take this work forward.

BUDGETARY FRAMEWORK

The agreement to engage in the provision of a single Countywide HIA service
currently has no budgetary implications as the work required can be provided
through the existing staff resource.

However, there could be future budget consequences in relation to staff resource
and the contributions made to Age Concern Care and Repair as service delivery

moves to a single County wide HIA, and decisions are made in respect of pooling
staff and budgets and how services will be commissioned.

Any proposed changes to delivery of services as decisions are made on the options
of how to take the County wide HIA services forward will be subject to further
reports to Executive.

POLICY FRAMEWORK

The adoption of the HIA review and partnership working to improve service delivery
are in line with Corporate and Service priorities as set out in the Sustainable
Community Strategy and Corporate Strategy “Improving Housing Services
efficiency to meet the housing needs of the District”.

BACKGROUND

Home Improvement Agencies have been established over the past 20 years to
respond to the needs of an ageing community and provide services that help
vulnerable people maintain their independence and live comfortably and safely in
their own homes.

Home Improvement Agency services for Warwick District Council are provided by
the Council’s Housing Strategy Service and Age Concern Care and Repair (annual
commitment currently ¢.£40,000).

County wide there is similar coverage with the responsibility sitting between local
housing authorities and independent Home Improvement Agencies.



