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1. SUMMARY 
 
1.1 This report outlines the changes agreed following consultation with the Unions 

both formally and informally – as agreed at the Joint Communication Forum in 
May 2011. 

 
2. RECOMMENDATION 
 

2.1 The recommendations are that the trial period of 12 weeks once redeployed is 
reduced to 4 weeks – in line legal requirements and only extended if for 

training purposes and both parties agreement 
 
2.2 That once an employee enters the redeployment pool, the maximum time they 

will remain in the pool will be a total of 12 weeks which is the total time for 
stability of employment commitment. 

 
3. REASONS FOR THE RECOMMENDATION 
 

3.1 The redeployment process for the Fit for the Future Programme has been the 
topic of many discussions with the Unions and Management and these are two 

changes that have been proposed and accepted formally at the above JCF. 
 

4. POLICY FRAMEWORK 
 

4.1 Policy Framework – the report does not bring forward changes to the policies 

listed below:   
• Development Plan Documents  

• Fit for the Future 
• Food Law Enforcement Service Plan 
• The plan and strategy which comprise the Housing Investment 

Programme 
 

4.2 Fit for the Future – This report reflects the work that the Council and the 
unions have achieved to ensure that our FFF programme of work is for the 
mutual benefit of the staff.   

 
5. BUDGETARY FRAMEWORK 

 
5.1 There is not an impact on the Budgetary Framework, including the process set 

out in the Budget and Policy Framework Procedure Rules within the 

Constitution. 
 

6. ALTERNATIVE OPTION(S) CONSIDERED 
 
6.1 The alternative is not to agree with the recommendations but that does not 

reflect the agreement attained at JCF 
 

7. BACKGROUND 
 
7.1 See the FFF People Processes at Appendix 1 


