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SUMMARY

The report seeks outline permission to re-tender problematic HRA Service and
Maintenance contracts if contractor performance does not improve.

RECOMMENDATION

That the Executive grant outline approval to re-tender the Three Star Service,
Maintenance and Replacement of Gas Fired Central Heating Systems contract and
the Maintenance and Repair of Electrical Appliances and Installations contract for
Housing Revenue Account dwellings (HRA) to supersede the existing contracts.

That authority to determine if new tenders are required is delegated to the Head of
Housing and Property Services and Property manager in consultation with the
Housing Portfolio Holder.

That if the need to seek tenders arises, they be sought under the Official Journal of
the European Union (OJEU) process for service contracts with the option to renew
annually subject to proficient contractor performance.

That should a final decision to re-tender be made, the tender process is begun in
time for new contracts to be awarded and ready to operate on 1% April 2010.

REASONS FOR THE RECOMMENDATION

The gas and electric service contracts, which commenced 1% April 2009, have both
proven to be problematic. Although our contract administrators have worked with
both contractors and brought about improvements, the contracts remain
problematic with regard to both customer service and value for money.

Both contracts were initially placed for a single year, ending 31°' March 2010, with
an option for annual renewal up-to a further three years’ by mutual agreement, the
completion of the first contracted year is the natural point for termination.

The requirement to comply with lengthy EU Procurement procedure and the need to
maintain continuous service make it important for the tender process to be initiated
promptly, if and when the present contracts are judged to be irrevocably
disadvantageous. Therefore it is considered prudent to seek approval to go to
tender, in advance of a final decision.

ALTERNATIVE OPTION CONSIDERED

The alternative is not to re-tender, and to continue striving to improve the present
arrangements

BUDGETARY FRAMEWORK

The estimated annual value of the gas contract is £500,000 and the estimated
annual value of the electric contract is £400,000. Budget provision for the existing
contracts is available within the HRA budget approved for 2009/2010.

As one of the principal aims of any new arrangement will be to improve efficiency, it
is to be expected they will offer savings compared to continuing with the existing
contracts.
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POLICY FRAMEWORK

The procurement processes will comply with the Council’s Code of Contract
Practice and all relevant procurement legislation. The OJEU procurement process
will be carried out in consultation with the Procurement Manager.

The re-tendered contracts will directly support four objectives of the Corporate
Strategy 2008-2011:

e Leadership — To provide clear community leadership and effective
management of resources whilst delivering responsive public services in an
open and transparent manner.

e Housing — To improve housing services efficiently to meet the housing need
of the district.

e Environment — To provide high standards of environmental services across
the district delivering a sustainable and quality environment.

e Customers — To improve the efficiency of service delivery to the Council’s
customers.

BACKGROUND



