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o&S agenda Item 5 - Royal Leam:ngton Spa Car Parking Dlspiacement Plan - Briefing Note
from Nelghbourhood Services _

Covent Gargen Car Park and Leamington Drsgfacement Plan

D&S Update

1. Summary

1.1 In the context of the proposed redevelopment of Covent Garden MSCP for
new parking and office space, officers are continuing to give consideration to
managing the short term impact of the car park closure on Leamington town

centre.

1.2 Officers are working with town centre partners in Leamington Spa to devise
a plan for managing the impact of the temporary closure of the Covent
Garden car parks to include an effective communication plan and alternative -
parking options. A working group is in effect involving Warwick District
Council, BID Leamington, Leamington Chamber of Trade, Warwickshire

County Council and Leamington Town Council.

1.3 A full report outlining the preferred approach for managing the displacement
of Covent Garden users is to be presented to Executive for consideration on
27" September, This has slipped from August to allow for detailed design and
costings to be completed with respect to signage and development which will

be presented as part of the report.

1.4 The displacement plan wil conSJder the priorities of the working group whlch
have been identified as follows;

- To develop a communications plan that helps to raise user awareness of
parking options in Leamington and promotes the visitor experience to
encourage visitors to Leamington, and agree how this will be
implemented.

- To develop a costed plan to manage the displaced users of Covent Garden
and create parking capacity for short-stay parking in the town centre and
agree an implementation process. : :

- To investigate opportunities to use technological interventions to mitigate
impact of Covent Garden closure on users and town centre and implement

as appropriate,

1.5 With regards to communication, the displacement plan will include changes
to hard signage in Leamington and the implementation of temporary signage
to direct users to alternative parking options which will include existing car
parks, new parking options and on-strest parking.

1.6 Additionally online information will be reviewed and improved to enstire
users can access up to date information about parking in Leamington
- including on-street, off-street and private parking options day to day and for

special events.
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1.7 Communications will also include the promotion of alternative modes and
means of accessing the town centre i.e. walking, cycling, bus.

1.8 Studies of ticket sales data indicate that the peak weekday demand for
parking at the Covent Garden site currently amounts to no more than c. 440
vehicles at any one time (c. 230 short stay and 170 long stay excluding
permit holders and blue badges). This increases at the weekend to no more
than c. 570 vehicles. {c. 280 short stay and 215 long stay excluding permit

holders and biue badges)

1.9 Whilst these figures are subject to seasonal fiuctuations, the displacement
plan will aim to provide parking to accommodate this number of vehicles.

1.10 Additional alternative parking options being explored include the
development of a Park and Ride facility at Campion Hills {Monday to Saturday
for ¢. 170 spaces) and opening Riverside House at the weekend (offering c.

. 250 spaces). Users of Covent Garden car park are to be otherwise directed to
alternative off-street parking locations where spaces exist which includes the
Roval Priors and off-street car parks on the periphery of the town centre {c.
90-170 spaces available dependant on seasonal demand fluctuations) or on-
street (est. 80-130 users if all other off-street parking Is fully utilised).

1.11 Planning permission will be required te use Campion Hills for parking and
design work is currently being undertaken to enable a planning application to
be submitted. Pre-application advice has been undertaken which indicates the

proposal is viable.

-1.12 Costs for developing the site of Campion Hills for Park and Ride and for
operating the Park and Ride service are being sought. The cost of the service
will go some way to determining the conditions under which the site will be

operated in terms of users and charging.

1.13 Discussions are ongoing with Warwickshire County Council with regards
to on-street parking and the possible rationalisation of the on-street parking
restrictions in Leamington Town Centre during the development period to
simplify the parking experience for on-street users i.e. all street within a
given area to have the same parking conditions.

1.14 Opportunities to use innovations In technology to improve the user
parking experience are being investigated.

1.15 Parking information on the Warwick District Council website will be in a
mobile friendly, accessible format to allow users to access parking support on

- the move. -
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1.16 Techrnc!ogy including parking apps which allow users to see real time
parking information are being explored and costed to determine their viability
with regards to the displacement plan.
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O&S Agenda Item 7 - HomeChoice Allocation Scheme - Additional information provided by
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O&S Agenda Item 8 - Work Programme - 30 Augus’c 2017 - Planned review of Event

Services
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. Events Review: Terms of Reference
May 2017

i Background and Context

The Service Redesign, implemented in April 2016, brought together a new team to provide a holistic
approach to the Council’s role In supporting events across the District. In relation to events, the
Business Support and Events Team is responsible for strategic planning of events throughout the
year and throughout the District, for the operational rﬁanagement of District Council-led, and for the

facilitation of third-party led events ensuring events:

* Have assessed and effectively managed risk so that they are conducted safely
o Maximise benefits for residents, visitors and businessas in the District -
» Support the Council’s aim of making the Districi’s towns great places to do business

» Minimise impacts on residents and businesses
* Ensure environmental impacts are minimised and appropriate restoration is undertaken
following the completion of the event

To do this the team needs to work effectively with a range of stakeholders including

¢ [Event organisers

» The Police and other service providers

s Providers of facilities and services for events
e  QOther Council departments

+  Ward Councillors and Town/Parish Councils

e Community Groups

* Local Businesses

All this means that supporting events requires excellent communication and adherence to clear

processes.

This review will use the events that are planned and delivered over the summer season of 2017 to
coliect intelligence and identify opportunities and issues. This will be used to assess the potential for
improved processes and practices during the Autumn of 2017, It is intended to complete the events
by December 2017 so that new practices and processes are in place as 2018 events are plannad.

2 Aims of the Review

a) To identify and deliver opportunities to enhance the strategic planning of events to maximise the
economic and community benefits of events

b} To ensure the operational management of events delivers safe, successful and vibrant events,
which maximise economic and community benefits

¢} To'ensure that the service delivered to customers is efficient, transparent and accessible aiding in
delivering a diverse calendar of events

d} To consider the financial implications of supporting events both in terms of the Councif’s costs
and resources and in terms of charges to event organisers

_—‘:“'{.—ﬂa‘élend% Page 19
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3 Scope

Included in szcape

The scope of the review is as follows:

s Events directly organised by Warwick District Council
¢  Events that take place on the District Council’s land (such as parks and open spaces} or other

public spaces {such as highways)

The review will not only examine the processes and practices around events organisation and
delivery, but will alsc consider the resources {staff and financial) required to support events to
establish whether all events can be supported or whether support needs to be prioritised

Excluded from scope

The following areas are outside the scope of the review, atbeit these areas have significant finks with
the business support function which may need to be explored: '
¢ Events planned by other organisations that do not take place on District Council or in public
spaces
e Events that take place indoors

3 Approach

Dave Barber will lead the Events Review. The review will focus on the work of the Business Support
and Events Team as articulated in the Job Descriptions of the Team Manager and Officers. The key
responsibilities relating to events are;
* sirategic planning of events throughout the year and throughout the District
o regularly review the benefits of the events programme fo ensure it is meeting the
Councit's strategic aims '
o monitor the effective operation of the Safety Advisory Group
o work with internal stakeholders and external partners to discuss new events
e operational management of events
o ensure safe events and work closely with the Safety Advisory Group
o ensure guidelines are met for each event
o Work with other agencies and stakeholders such as the Police, Fire Service, and
Ambulance Service,
o undertake event evaluations and implement learning points
o discharge Council’s responsibilities as a category 1 responder
o ensure well organised events and support the planning, management and delivery of
events to ensure a consistent and safe approach
o This will include, but is not restricted to,
= agreeing approaches to consultation,
*  rpad closures,
v {reffic management,
*  crowd control,
*  emergency action plans
= ensuring compiiance with relevant legislation

The review will have four broad phases:

. Addendum geéb
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Phase 1: Agree priority outcomes for the District’s events and consider how these shouid be
measurad and/or assessed as the review takes places.

Phase 2: Data and inteiligence collection using the events planned and delivered during the summer

of 2017

Phase 3: Identification of issues, opportunities and potential improvements arising from an

analysis of Phase 2

Phase 4: Preparation of report and recommendations for approval, including consultations with key
internal stakeholders and formal approval if required

4 Process and timescales
Date Activity Responsibility -
w/c 8" May Agree review terms of reference ; Dave Barber, Tracy Darke, Clir Butler

w/c 15" May

Workshops to undertake tasks
associated with Phase 1

Dave Barber, David Butler, Stuart Poole,
James Deviile, Helen Willlamson, Luke
Campion

w/c 22™ May

Agrae how data and intelligence
will be collected from the
summer events programme

David Butler, Stuart Poole, James Deville,
Helen Williamson, Luke Campion

27" May to 10"
September

Collect and record data and
intelligence relating to events
undertaken

James Deville, Helen Williamson, Luke
Campion

September/October

Review data and intelligence,
identify improvement
opportunities, consider cost and
resource implications.

Meetings and workshops to
discuss options and issues with
other stakeholders

Dave Barber, David Butler, James Deville,
Helen Williamson, Luke Campion

{with other stakeholder as identified
above)

October/November

Prepare Draft Report and
circulate for comments

Dave Barher

November/December

Review and comment on final
report

ClIr Butler, Tracy Darke, David Butler,
James Deville, Other stakeholders

December

Final Report and sign off and If
required, report to Executive

Dave Barber, James Deville, Tracy Darke,
Noel Butler

Them B
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