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OVERVIEW AND SCRUTINY 

COMMITTEE 
 
Minutes of the meeting held on Tuesday 7 August 2012 at the Town Hall, Royal 

Leamington Spa at 6.00pm. 
 

PRESENT: Councillor Gifford (Chairman); Councillors Mrs Blacklock, Boad, 
Brookes, Copping, Davies, Dagg, Ms Dean, Mrs Falp, Guest, Mrs 
Higgins, Weber and Weed. 

 
Councillor Dagg substituted for Councillor Rhead and Councillor Weed substituted 

for Councillor Edwards. 
 
Apologies for absence were received from Councillor Gill. 

 
23. DECLARATIONS OF INTEREST 

 

There were no declarations of interest. 
 

24. MINUTES 
 

The minutes of the meetings held on 29 May, 19 June and 10 July 2012 
were agreed and signed by the Chair as a correct record.  

 

25. COMMENTS FROM THE EXECUTIVE 

 

The Committee considered a report from Civic and Committee Services 
which detailed the response the Executive had given to their comments 
regarding the reports submitted to the Executive in July 2012. 

 
The report was produced to create a dialogue between the Executive and 

the Overview and Scrutiny Committee and it ensured that the Overview 
and Scrutiny Committee were formally made aware of the Executive’s 
responses.  

 
The Committee was pleased that its recommendation on item 12 had been 

accepted. 
 

RESOLVED that the report be noted. 
 

26. FORWARD PLAN 

 

The Committee considered the Forward Plan which had been published for 

August 2012 to November 2012. 
 
The Committee felt that it might be a good idea if the shadow portfolio 

holders examined the Forward Plan and questioned the thinking behind 
items under their remit. 

 
The Deputy Chief Executive, Bill Hunt, explained that the Council was 
moving away from developing strategies, consequently Climate Change 

would be handled within the Sustainability Delivery Plan, and the Evening 
Economy Plan would be handled within the Job Skills and Delivery Plan. 
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RESOLVED that the report be noted. 
 

27. REVIEW OF THE WORK PROGRAMME 

 
The Committee considered a report from Civic and Committee Services on 

the Committee’s work programme from August 2012 to March 2013. 
 

The Chairman explained that he had delayed the final report for the 
Volunteering Task and Finish Group because a lot of comments had been 
received from the Warwickshire Community and Voluntary Action (WCAVA) 

that needed consideration. 
 

Committee members were asked to bring the Environmental Health 
Portfolio Holder statement to the meeting in September when they would 
have the opportunity to question the Environmental Health Portfolio Holder. 

 
RESOLVED that the report be noted. 

 
28. HOUSING STRATEGY 

 
The Head of Housing and Property Services, Jameel Malik, gave a verbal 
report to the Committee on the Housing Strategy, which was scheduled to 

go to Executive in January 2013.  The document to be presented was 
currently a work in progress and would explain how housing needs could be 

met, improving existing housing stock and how the support services would 
be provided.  He explained that the first priority was working towards 
meeting housing needs, including meeting specialist housing needs.  The 

second priority was improving the existing housing stock to sustain existing 
homes to standard and working with landlords.  The third priority was 

providing support services and more specialised support services.   
 
The Committee was informed that in order to meet the rental housing need 

and cope with the waiting list of 3,000, it would be necessary to provide 
600 to 700 units per year.  Against this, the Council would be facing 

increased demands for “Right to Buy”, but it was felt that the Council would 
be able to increase the amount of social housing available by a greater 
number than would be lost via Right to Buy. 

 
The Head of Housing and Property Services stated that the Council may 

seek to promote better standards provided by private landlords with a 
system of accreditation; the Council could direct customers to accredited 
landlords first. 

 
The Committee noted that the Warwick District Local Plan gave figures of 

240 additional housing units to be provided each year, whereas Housing 
Strategy was quoting figures of between 600 and 700.  It asked how this 
gap could be addressed.  It was explained that various methods could be 

employed and examples cited were: 
 

• under-occupations could be reduced; 
• the Council could investigate purchasing second-hand properties 

when these came onto the market in preferred locations, providing 

that the price fell within acceptable limits; 
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It was explained that the Local Plan did not deal with provision of affordable 

housing, but dealt with the level of growth required and where this would 
be provided.  The Committee did have concerns that the Local Plan would 

not even deliver half of the requirements for social housing. 
 
The Committee asked that the Strategy document be written in easily 

understood terms, and it would be acceptable to the whole of the District.  
The Chairman thanked the Head of Housing and Property Services for the 

presentation. 
 

29. ECONOMIC DEVELOPMENT – JOB SKILLS & ECONOMY 

 
The Economic Development and Regeneration Manager, Joe Baconnet,  and 

the Town Centre Business Development Manager, David Butler, gave a 
verbal report on the work being done in respect of economic development 
in Warwick Districts, prior to submission of the final report to Executive.   It 

was explained that the report would cover the period 2012 to 2028.    
 

The Committee was given a synopsis of the work undertaken and 
completed so far; the work yet to be completed; and the organisations that 

were co-operating with the Council in this work.  A process of re-examining 
“successes” and removing barriers to growth would take place. 
 

The Economic Development and Regeneration Manager asked for the 
Committee’s input on what it considered to be measures of success.  

Various suggestions were made, including: 
 

• measuring “foot fall”; 

• helping start-up businesses to succeed and to provide jobs with real 
job satisfaction; 

• examining the differential between numbers of part-time and full-
time jobs provided; 

• providing a wider basket of types of work available.  The Committee 

noted that care should be taken to provide jobs of varying skill sets; 
• overcoming barriers which prevented people from working.  

Examples of this were children’s nurseries should be located near 
businesses and the provision of public transport; 

• the possibility to develop a preferred list of third sector partners who 

would deliver change and concentrate on these rather than diluting 
aid by simply providing blanket help to all third sector partners, 

some of whom were not effective; 
• encouraging businesses to develop where there were gaps within the 

existing network.  An example cited was within the motor industry 

where there might be a lack of parts provision, or a long lead time 
before supply was satisfied.  By encouraging these spare parts 

manufacturers to locate within the area, lead times would be cut and 
more businesses would be encouraged to re-locate as they would be 
confident their supply needs could be met. 

 
The Committee was concerned that the issue of empty industrial units was 

not being dealt with in sufficient detail.  It was suggested that the Council 
could potentially have an “estate agent role” and advise businesses where 
there were suitable relocation or expansion sites; the question of whether 

the Council should act in this capacity was also raised. 
 



OVERVIEW AND SCRUTINY COMMITTEE MINUTES (Continued) 

Item 4 / Page 4 
 

The provision of high speed broadband was viewed as a priority because 

without this, businesses might be forced to consider locating elsewhere.  
Equipping residents with the skill set to obtain employment was also viewed 

as a priority and the suggestion was made that business rate relief could be 
given to employers who provided a high percentage of apprenticeships.  
This cost could be off-set against the high costs of providing benefits to 

those unable to work. 
 

The Chairman thanked both the Economic Development and Regeneration 
Manager and the Town Centre Business Development Manager for the 
presentation. 

 
30. EXECUTIVE AGENDA (NON CONFIDENTIAL ITEMS AND REPORTS) – 

WEDNESDAY 8 AUGUST 2012 

 

The Committee considered the following non-confidential items which would 

be discussed at the meeting of the Executive on Wednesday 8 August 
2012.   

 
Item 5 – Markets Policy 

 
The Town Centre Business Development Manager circulated revised copies 
of the Markets Policy to Committee Members. 

 
The Overview and Scrutiny Committee recommended that an appeal 

process handled by the Regulatory Committee should be written into the 
policy document. 
 

The Committee felt that in the majority of instances, any problems with the 
licence application would be sorted at the application stage, so very few 

cases would reach appeal stage.  Committee members felt that appeals 
should dealt with quickly and therefore recommended that appeals be dealt 
with by a Panel convened of members of the existing Regulatory 

Committee. 
 

31. PUBLIC AND PRESS 
 

RESOLVED that under Section 100A of the Local 

Government Act 1972, the public and press be 
excluded from the meeting for the following item, by 

reason of the likely disclosure of exempt information 
within paragraphs 1 and 3 of Schedule 12A of the 
Local Government Act 1972, following the Local 

Government (Access to Information) (Variation) Order 
2006. 

 
32. MINUTES 

 

The confidential minutes of the meeting held on 29 May 2012 were agreed 
and signed by the Chair as a correct record.  

 
(The meeting finished at 7.30 pm) 
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