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1. Summary 
 

1.1 This report sets out the process for the review by Finance & Audit Scrutiny 
Committee of the Development Services Contracts Register, and highlights any 

issues which need to be addressed in the next 12 months. 
 

2. Recommendation 

 
2.1 That Finance & Audit Scrutiny Committee should review the Development 

Services Contracts Register attached at Appendix 1 and make observations on 
it as appropriate. 

 

3. Reasons for the Recommendation 
 

3.1 The review of Development Services Risk Register allows members of the 
Finance and Audit Scrutiny Committee the opportunity to consider the 
robustness of the register, make appropriate suggestions on how the register 

could be improved, and consider the document within the context of promoting 
sound procurement practice across the Council. 

4. Policy Framework 
 

4.1 Policy Framework – Under the Council’s Code of Procurement Practice, 
details of all contracts for the supply of goods, services and supplies should be 
held on the Council’s central Contracts Register. The Code also states the 

tender process to be used by officers when procuring goods and services. 
 

4.2 Fit for the Future – By following the Council’s Code of Procurement Practice in 
procuring goods, services and supplies, officers will be contributing to the 
Council’s vision, and key policy priorities included within the Sustainable 

Community Strategy. The following specific benefits should arise:- 
 

• The Council will be sure it is obtaining value for money from its expenditure, in 
the provision of all its services for local council tax payers. 

• Opportunities will be given to local employers to tender for Council contracts, 

thus contributing to the Prosperity Agenda. 
• It will be demonstrable that the Council, and officers, are operating fairly, in an 

open and transparent manner. 
 
5. Budgetary Framework 

 
5.1 There are no direct budgetary implications arising from this report. All of the 

Council’s expenditure should be made in accordance with the requirements of 
the Council’s Code of Procurement Practice. This should help the Council to 
ensure that it achieves value for money from its expenditure though the correct 

tendering of contracts, and the subsequent management of those contracts. 
 

6. Risks 
 
6.1 It is important that all procurement across the Council complies with the 

relevant procurement regulations and directives and also the Council’s Code of 
Procurement Practice. By following this approach the Council will reduce the risk 

of challenge.  
 
6.2 Contract Management is an important element of procurement. Contracts need 

to be properly managed to ensure compliance with the contract, whilst 
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considering all relevant aspect that may affect the performance of the contract. 
Also, it is important that contract managers pro-actively plan ahead to ensure 
the procurement of future contracts is properly managed. 

 
7. Alternative Option(s) considered 

 
7.1 This report is not concerned with recommending a particular option in 

preference to others so this section is not applicable. 

 
8. Background 

 
8.1 The Terms of Reference for the Finance and Audit Scrutiny include “Promote 

value for money and good procurement practice”. This is a role that the 

Committee has actively pursued. In carrying out this role the Committee 
appointed three of its members to act as Procurement Champions to assist and 

advise the Procurement Manager.  Partly as a result of these actions, the status 
and knowledge of procurement has increased substantially across the 
organisation in recent years. 

 
8.2 In March 2014 the Finance and Audit Scrutiny Committee requested that it 

review each departmental Contract Register in turn. These reviews were 
intended to follow the approach used to review the Risk Register, whereby the 

relevant Portfolio Holder and Head of Service are available to answer the 
Committee’s questions. 

 

9. Development Services Contract Register 
 

9.1 The latest version of the Development Services elements of the Corporate 
Contracts Register is set out as Appendix 1. 

 

9.2  Contract Management in Development Services 
 

9.2.1 With the recognised need to improve information held on the Contracts 
Register, officers now work very closely with Procurement officers to discuss 
the best approach for the variety of contracts and procurement activities 

required within the service area. Responsibility for the day-to-day management 
of individual contracts is delegated within the respective part of the service 

area. It is recognised that in some areas, there are contract arrangements that 
have been inherited and the original contract is not readily available.  

 

9.2.2 Primarily, the greatest need for the service area is to procure specialist 
consultancy services. This is done in various ways, either through established 

frameworks, a formal tender process, or Service Level Agreements.  
 
9.2.3 For example, the provision of specialist archaeological, ecological, tree and 

landscape advice which is routinely required in connection with the 
consideration of planning and tree applications is provided by Warwickshire 

County Council through service level agreements. The first two are provided 
through longstanding agreements which provide for an annual payment and 
which are reviewed on an annual basis whilst the latter two are currently 

managed on an hourly rate basis whilst the service level agreements are being 
finalised. 

 
9.2.4  In considering the procurement of this specialist advice, officers were mindful 

of the availability of the required skills and experience within the County 

Council at very competitive rates relative to the private sector and the potential 
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benefits of working collaboratively with a partner organisation with which 
officers are already familiar. 

 

9.2.5 Other specialist advice is required as part of the consideration of planning 
applications and appeals, such as viability assessments, retail assessments and 

agricultural appraisals, and there is often a need to call on such consultants at 
short notice. Often, the number of consultants available to undertake such work 
at short notice can be limited as is the case with agricultural consultants. Whilst 

that particular type of specialist advice is infrequently required, in view of the 
constraints on the timing of its commissioning and provision, there are clear 

benefits in commissioning consultants with whom officers are familiar, however, 
it is recognised that we need to set up specific agreements with the available 
suppliers and these will be put in place in the next six months. 

 
9.2.6 The commissioning of specialist legal advice in connection with public inquiries 

relating to planning appeals is undertaken through the District Council’s service 
level agreement with Warwickshire County Council. That work is commissioned 
by the County Council or, on occasion, directly by ourselves, often through 

discussion with our Legal Officers to ensure that they are comfortable with the 
barristers we are using. In terms of best value, it is often more cost effective to 

use the same barrister who understands our policies and knows the issues 
within the district as there will be less preparatory work. 

 
9.2.7 There are a number of consultants that we have used for the local plan 

process, and whilst we may have a contract in place for these to carry out a 

specific piece of evidence work, there is often an agreed day rate, as we may 
require further work to be done, eg. Community Infrastructure Levy viability 

work. These have been procured either through the tendering process, or have 
been consultants that we have used through other Council’s framework. For 
example, work that G L Hearn has carried out for the Joint Strategic Housing 

Market Assessment has been commissioned by Rugby Borough Council on 
behalf of all the districts in the sub-region.  As our local plan is held in 

abeyance, it is not clear what additional work will be required from the 
consultants used previously, and therefore many are being kept on the contract 
register for the time being.  

 
9.2.8 Work on asset valuations, together with commercial advice on valuations of our 

properties is carried out by the Valuation Office Agency and contracts have 
been in place, previously, they have since expired.. These are being reviewed 
during August 2015 with Procurement Officers as the VOA is on the HCA 

framework. It would be better to draw down from the framework as part of the 
new arrangement. 

 
9.2.9 One of the areas for improvement is where a particular consultant is 

commissioned separately by different parts of the service area and yet 

collectively the amount spent may exceed thresholds, requiring a different 
approach to the procurement of the consultant. This is an issue highlighted 

through the recent work on the contract register and will be addressed in the 
next six months. 

 

9.3 Procurement training 
 

9.3.1 Training on procurement and contract management is recognised as essential 
for officers commissioning work across the service area to ensure it is done in 
line with the Council’s Code of Procurement Practice. To that end, officers have 

either undergone training or have arrangements in place to do so. There is 
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room for improvement and as a result of the Contracts Register now capturing 
all our contracts, this has resulted in better monitoring, and the opportunity to 
identify where further work is necessary. It is a quarterly standing agenda item 

on our Service Area team meetings to ensure that it is kept up to date and is 
identified in our Service Area Plan. 


