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SUMMARY

The purpose of this report is to present the draft Principles for Strategic Asset
Management to the Executive and request that the Plan is adopted by the Council
(see Appendix 1 for the draft principles for Strategic Asset Management).

RECOMMENDATION

The Executive is invited to consider the draft Principles for Strategic Asset
Management (PSAM) and, subject to any amendments which may be considered
appropriate, to recommend that the PSAM is adopted as Council Policy.

REASONS FOR THE RECOMMENDATION

The adoption of the PSAM will establish the key guiding principles for the way that
decisions in relation to assets are made (if it is adopted by the Executive).

Adopting the PSAM is in line with the Audit Commissions recommendations relating
to strategic asset management in local government and considered to be ‘best
practice’.

PSAM establishes a framework through which the Council can more effectively and
efficiently manage assets. It will ensure that there is a much clearer understanding
of the value of assets to the organisation. Thus enabling a much more strategic and
objective approach to the Council’s property portfolio.

The annual Asset Management Plan will follow this report in the spring of this year
and will reflect the principles set out in this report for corporate strategic asset
management.

ALTERNATIVE OPTION CONSIDERED

Executive could decide not to adopt the PSAM or amend the Draft principles as
reported. This would, at best, delay the adoption of strategic asset Principles to
guide the Council’s decision making process. Not to adopt PSAM would be contrary
to the Audit Commissions recommendations relating to strategic asset management
in local government and be contrary to ‘best practice’ (Room for Improvement:
Strategic asset management in local government; National Report June 2009; Audit
Commission).

BUDGETARY FRAMEWORK

The PSAM has a direct and indirect impact on the budgetary position of the Council.
This is from the perspective of revenue income, capital fund and investment
portfolio. The adoption of the Strategic Principles would have an impact on the way
that the Council manages its assets.

There are no direct financial effects from this report. Assets need to be managed
within existing budgets. All acquisitions of assets and disposals will continue to
need to be considered on the basis of a Business Case considering all financial and
service implications, and risks.
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POLICY FRAMEWORK

The PSAM establishes how the Council has used its property assets to deliver the
corporate strategy and sets out how the Council will continue to deliver the
Council’s corporate strategy over the next year. Warwick District Council’s
Corporate Strategy 2008 — 2011 establishes a strategic vision: “Warwick District: a
great place to live, work and visit.” The PSAM looks to deliver this strategic vision
and the corporate strategic objectives: leadership; housing; culture; environment;
development; communities and customers.

The proposed PSAM are designed to deliver the objectives of the Sustainable
Communities Strategy 2009 — 2026.



