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Wards of the District directly affected: Not applicable

Summary

This report informs Members of Overview & Scrutiny Committee of the Committee’s
work programme for 2023/2024 (Appendix 1). Since this scheduled meeting of the
Overview & Scrutiny Committee is to discuss items on its own Work Programme
only, the Comments from Cabinet report (normally Appendix 2) will be part of the
agenda for 8 August meeting when Cabinet reports will form part of the schedule
for the meeting.

Recommendations

(1) That Members consider the work programme (Appendix 1), the themes the
Committee intends to scrutinise this year and agree changes to its Work
Programme appropriately.

(2) That the Committee:

¢ identifies any Cabinet items on the Forward Plan on which it wishes to
have an input before the Cabinet makes its decision; and

e nominates a Member to investigate that future decision and report back
to the Committee.

1 Background/Information & Reasons for the Recommendation

1.1  The five main roles of overview and scrutiny in local government are: holding
to account; performance management; policy review; policy development;
and external scrutiny.

1.2  Two of the five main roles of overview and scrutiny in local government are
to undertake pre-decision scrutiny of Cabinet decisions and to feed into
policy development.

1.3 The pre-decision scrutiny of Cabinet decisions falls within the role of ‘*holding
to account’. To feed into the pre-decision scrutiny of Cabinet decisions, the
Committee needs to examine the Council’s Forward Plan and identify items
which it would like to have an impact upon.

1.4 The Council’'s Forward Plan is published 28 days before each Cabinet meeting
and sets out the key decisions that are expected to be taken by the Cabinet
in the next twelve months.
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A key decision means a decision made in the exercise of an executive
function by any person (including officers) or body which meets one or more
of the following conditions:

(1) The decision is likely to result in the Council incurring expenditure or
the making of savings in excess of £150,000. Excluded from this are
all loans to banks or other financial institutions made in accordance
with the Treasury Management Strategy.

Officers’ delegated powers to make the cabinet decisions are subject
to the key decision/call-in regime where it is likely that the Council
would incur expenditure or make savings above the threshold of
£150,000.

In relation to letting contracts the key decision is the proposal to let a
contract for a particular type of work. The subsequent decision to
award the contract to a specific contractor will not be a key decision
provided the value of the contract does not vary above the estimated
amount by more than 10% for contracts with a value of up to
£500,000 or 5% for contracts of over £500,000.

(2) The decision is likely to be significant in terms of its effects on
communities living or working in any two or more Wards.

In considering whether a decision is likely to be significant, a decision-
maker will need to consider the strategic nature of the decision and
whether the outcome will have an impact, for better or worse on the
amenity of the community or quality of service provided by the Council
to a significant number of people living or working in the locality
affected.

The Forward Plan is considered at each meeting and allows the Committee to
look at future items and become involved in those Cabinet decisions to be
taken if members so wish.

The Forward Plan also identifies non-key decisions to be taken by Cabinet in
the next twelve months, and the Committee, if it wishes, may also pre-
scrutinise these decisions.

There may also be policies identified on the Forward Plan, either as key or
non-key decisions, which the Committee could pre-scrutinise and have an
impact upon how these are formulated.

The Committee should be mindful that any work it wishes to undertake
would need to be undertaken without the need to change the timescales as
set out within the Forward Plan.

At each meeting, the Committee will consider its work programme and make
amendments where necessary, and also make comments on specific Cabinet
items, where notice has been given by 9am on the morning after Group
meetings. The Committee will also receive a report detailing the response
from the Cabinet, on the comments the Committee made on the Cabinet
agenda in the previous cycle.
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The Committee will consider issues that have due significance with reference
to the following criteria:

e The number of residents impacted and he significance of that impact.
e The amount of spend involved.
e It concerns a strategic priority of the Council or key project.

On the day of publication of the Cabinet agenda all Councillors are sent an e-
mail asking them to contact Committee Services, by 09.00am on the day of
the Overview and Scrutiny Committee meeting to advise which Cabinet items
they would like the Committee to consider.

The proposed plan at Appendix 1 has been developed in order for the
Committee to focus on the four agreed core themes (Covid 19, Climate
Change, Medium Term Financial Strategy and Business Plan). While this
Committee will not have as much focus on the Medium-Term Financial
Strategy, it will have to spend significant times looking at the other areas in
detail.

Four additional meetings were added to the schedule of meetings for this
Committee for the municipal year 2023/24. These additional meetings were
scheduled on 20 July, 3 October, 23 January and 26 March. These meetings
were for business on the Committee’s own Work Programme; there is not a
meeting of Cabinet on those weeks. To do this effectively, the Committee
must agree what it wishes to scrutinise, how this will done, and amend its
Work Programme appropriately so that all of its meetings have a schedule
that is appropriate and neither too full or underutilised. Effective scrutiny
work will require sufficient staff resourcing and how this will be provided
must be agreed.

At the Committee’s meeting 4 July, the Committee was asked to consider
what themes it would wish to focus on during this municipal year and for the
lifecycle of this Council. Members were asked to bring their thoughts to the
meeting 20 July and these should include not just the theme subjects, but
when and how each theme could be scrutinised, Members could select one or
possibly two themes each year and there were various ways this could be
conducted that could be considered, such as Task & Finish Group work.

The themes suggested by the Chair were:

¢ Monitoring the progress against responding to our climate &
biodiversity motions.

e Housing.
e Creating diverse local economies.
e Service delivery by the Council.

The Committee would consider the climate and biodiversity theme during the
municipal year 2023/24 but Members needed to consider if it would
concentrate solely on this one theme for 2023/24, or if it would wish to
tackle another area as well.

Staffing resource for this scrutiny work was being reviewed. The Chair had
already had a brief talk with the Council’s Leader. The Chair has discussed,
with the Leader and Head of Governance, the potential for additional
resources to support the scrutiny function at Warwick District Council. This is
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being investigated to enable the financial implications to be considered by
Officers and the Cabinet.
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