
APPENDIX ONE 
 

Spencer Yard Phase 2 – Project Management Structure 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

 

  
 
 
 
 
 
 

 
 
 
 
 
 
 
            
 

Corporate Project Management 
WDC Councillor Working Group  

 

Project Board  
 

 
Senior User 

 
Michael Rayns 
Bill Wilkinson 

 
Loft Theatre Company 

 
Project Executive 

 
Bill Hunt 

Deputy Chief Executive WDC 

Mike Snow 
S151 Officer WDC 

 
Senior Supplier 

 
John Corstorphine 

Will Adams 
 

City Spirit Developments Ltd 
Project Development Managers 

 

Project Manager  
 
Member of Professional Team – to be 

appointed 
 
 

Project Quality Assurance 
 
Mike Woollacott – ATI Projects Ltd 

(monitoring; monthly reports to 
AWM; issues & risks) 

Tony White Property Manager WDC 

(Site works and construction) 
 

 

Project Support  
Secretary to Project Board / 

Configuration Librarian 
 

Kate Devereux – ATI Projects Ltd 
 

Task Managers  
 
Professional Team – to be appointed 
Works Contractor – to be appointed 

 
 


