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SUMMARY

This report sets out the proposals for improvements to the Pump Rom Gardens in
Leamington Spa, that have been developed in conjunction with a range of local
bodies. As part of an overall funding bid, £33,000 is sought as an additional
Council contribution to the scheme.

RECOMMENDATION

That the scheme summarised in this report and shown on the attached plans at
appendix 1 be supported;

That the Council agrees to make a contribution of £33,000 from the contingency
budget towards the cost of the scheme provided that the other funding necessary is
also secured.

REASONS FOR THE RECOMMENDATION

Over the past year or so, officers have been working with local representatives of
CLARA, the Leamington Society and a new group, the Friends of the Pump Room
Gardens to look at ways in which the Gardens could be improved and to find the
necessary funding. This issue arose from concerns that the historic gardens were
slipping into some disrepair. This involvement will enable the local community
groups to bid for funding that the Council is not able to access as well as having the
benefit of increasing community participation. The work has also lead to financial
support from both Leamington Town Council and the County Council.

Work on the history of the park has been commissioned at a cost of £1,300 from the
Leisure Improvement Budget and is due by late August. This will provide essential
background to any funding bid made by the local community groups.

The scheme that has evolved has 3 elements:

a The re-introduction of 9 arches along Dormer place and Linden Avenue;

b A mixture of bio diversity improvements and clearance along the river bank —
both sides;

c Improvements to drainage and footpaths.

Pictures and plans are attached at Appendix 1. The Works to the riverside have
been developed with input from the Environment Agency. CLARA, the Leamington
Society and the Friends Group also wanted to make York Road a cul de sac at the
Dale Avenue end to prevent through traffic and to encourage cycling but the County
Council will only countenance this as part of a scheme for the redevelopment of the
derelict land to the north side of the railway station.

The costs of the scheme have been estimated as follows:

a £100,000 (the Friends Group has sought several tenders);
b £30,000
c £75,000

Fees and administration costs of 10 to 15% may need to be added to a and to c.
This would have to be funded from a combination of the cost forming part of the
bids to be made and Council Officer time given in kind.
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The scheme is proposed to be funded as follows:

a £20,000 from the District Council’s Conservation Fund’
£10,000 raised by sponsorship of individual arches (2 bodies have already to
sponsor an arch at a £1,000 a time)
£20,000 is needed additionally from the District Council
£50,000 will need to be raised by funding bids by the community groups

b £2,000 from Leamington Town Council
£15,000 from the District Council’s Grounds Maintenance contract
£13,000 is needed additionally from the District Council

o £11,000 from Warwickshire County Council
£66,000 will need to be raised from other sources

The works if agreed would be undertaken in stages so (b) would start in the winter
months and (a) and (c) as and when the other funding was made available.

ALTERNATIVE OPTION CONSIDERED

The Council could decide not to meet this request. In this scenario only some
works (part of b) could be undertaken.

BUDGETARY FRAMEWORK

With the exception of the request for £33,000, the other funding required from the
Council are within existing budgets. It is suggested that £33,000 be vired form the
2009-10 contingency budget to meet these costs.

If the additional funding is agreed from the Contingency budget, which at present
stands at £162,700, it would reduce to £129,700. This residual figure is before other
requests for virements from the contingency budget elsewhere on the agenda are
considered.

The arches when erected would become the responsibility of the Council to
maintain. Any cyclical works required can be funded from the Corporate Property
Repair and Maintenance budget. Any more serious matter of expenditure would
either fall within our insurance cover or would need new funding. Solar lighting is
being sought as the means to light the arches which is successful would mean that
there is no electricity bill to fund.

POLICY FRAMEWORK

This proposal is consistent with the Corporate Strategy of promoting the Council’s
cultural facilities, supporting town centres and with its commitment to improving bio
diversity.



