Costs...

1o deliver these exciting projects and allow our town to develop in the right direction, we need
to generate a BID fund of just over £150,000 per annum.

This will be funded by a levy of 1.8% of the rateable value of your business, which will be used solely for use on the projects
to enhance and improve our commercial area.
'The annual cost for you will be

If your Rateable Value is:
(based on a levy of 1.8%):

£5,000 £90.00 p.a.
£10,000 £180.00 p.a.

£20,000 £360.00 p.a.

We will also work to secure further voluntary contributions from other
agencies throughout the BID term, increasing the value of the BID and
subsidizing further projects.

BID boundary...

The BID region listing includes:

Barrack Street, Bowling Green Street, The Butts, Brook Street, Castle Hill, Castle
Lane, Castle Street, Chapel Street, Coten End, Cross Street, High Street, Jury
Street, Market Place, Market Street, New Street, Northgate Street, Priory Road,
St. Johns, St. Nicholas Church St, Saltisford, Smith Street, Station Road, Swan
Street, Theatre Street, West Street, Church Street, Old Square.
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Important next steps...

Your copy of the Warwick BID business plan will arrive in
early October, confirming the proposals on offer and clearly
defining all aspects of the Warwick BID.

It is important that you set aside time to read it so you know
exactly how the BID will make the changes YOU want to
see. Your ballot papers will arrive at the end of October,
voting will begin at the beginning of November and will run
for four weeks. Make sure you vote — it’s your chance

to change our town for the better.

With Leamington Spa’s BID well into its second year and
Stratford-upon-Avon’s BID just starting out, we can already
see successful events and marketing initiatives from both
neighbouring towns.

Our proposed projects are based on the
information you have given us, and your
ideas, opinions and suggestions are still of
vital importance...

Visit www.ukbids.org or www.warwickbid.co.uk
for more information or feel free to call me on

07985 487004 or email me on
shirley@warwickbid.co.uk

A Business Improvement District has such a positive impact
on a town, and Warwick could benefit hugely from some of
the projects on offer.

Providing sustainable financial investment in the town centre
will allow Warwick a wider commercial appeal, to focus on all
the things that make our town unique. We will finally have the
resources to promote Warwick properly, allowing us to take
the lead in a highly competitive time and prevent custom
being lost to other local centres.

Our BID projects will help us to make the most of Warwick,
and we can all work together to enhance and develop
our town.

WARWICKBID

YOUR WARWICK, YOUR WAY

Newsletter
September 2009

BUSINESS IMPROVEMENT DISTRICT



Following very detailed consultation through surveys, street
meetings and face-to-face discussion, you have shared with us
the issues facing you as the businesses of Warwick, and where
you need to see improvement and change.

Informed by you, we now know that your priorities for financial
investment are: marketing and promotion, increased events
and entertainment, enhanced seasonal visual displays and car
parking promotions. You have explained that you are finding
things difficult in the current economic climate, so we will also
look at how we can reduce business costs.

We have selected potential projects for inclusion in the
Warwick BID business plan based on your feedback.

The business plan will be distributed to every business within
the BID area in early October, so please make sure you read
yours thoroughly when it arrives.

Remember, the BID will only go ahead if it is approved through
a closed ballot which will take place over November this year.
For the BID to proceed, two conditions must be met: firstly,
over 50% of businesses who vote must vote in favour, and
secondly, those businesses voting ‘yes’ must represent more
than 50% of the total rateable value of all votes cast.
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Welcome...

You've told us what you want and we p[an to deliver it!

The BID will be funded by a levy of 1.8% on the rateable value
of each business in the BID area. This fund will be ring-fenced
and pay purely for the projects you have chosen, to improve
our town.

With successful Business Improvement Districts moving
forward in our neighbouring towns of Leamington Spa and
Stratford-upon-Avon, it is essential that we in Warwick secure
our BID status to move our town forward now, in this
increasingly competitive environment.

Help us to give you your Warwick, your way!

Qi

Shirley Sturzaker
Warwick BID Dewe[opmem‘ Manager

Proposed projects...

After discussion with you, you have told us about the changes you would like to see implemented here in

Warwick, and our proposed projects are based entirely on your feedback. These projects aim to increase

footfall and awareness of Warwick as a leisure destination, improve access, enhance the aesthetic appeal

of our town, save you money and ultimately increase the turnover of your business.

Marketing & promotion

You told us that Warwick is currently under-promoted, that
you are losing business to surrounding towns and that publicity
for seasonal events is poor.

We listened and we intend to develop a comprehensive
marketing strategy for Warwick, which will include:

¢ The production of a guide book with free listings with photo
for all BID area businesses

¢ The implementation of a website development and e-strategy
to promote our town

¢ The organisation of a major Christmas marketing campaign
focused on the uniqueness of Warwick

¢ \Working with Chiltern Railways to promote Warwick
at stations across the region

¢ The development of voucher schemes to promote spending
in Warwick.
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Events & festivals

You told us that we need to improve the promotion of
Warwick’s current events and festivals, and host more exciting
commercial events to draw visitors to our town.

We listened and we will improve and increase events
and festivals within Warwick, by:

¢ Funding two new key events in the first year, and developing
this through the BID term

e Supporting and enhancing existing festivals and events

¢ \Working with the Town Centre Management to bring
in additional markets

¢ Providing a summer programme of street theatre and
entertainment to add to the vibrancy of the town.

Car parking

You told us that Warwick suffers from expensive parking
costs, and a lack of longer stay bays, meaning that employees
pay too much for daily parking, and shoppers can’t stay long
to spend more!

We listened and we intend to remedy the current parking
issues by:

¢ Promoting an employee season ticket for parking,
at a reduced annual rate of £100 for all businesses
in the BID area

e Extending parking time in the Westgate and New Street car
parks from a maximum of 2 hours to 4 hours, to increase
dwell time

¢ Funding parking promotions and linking to sector-specific
offers.

Aesthetic projects

You told us that Warwick could look more attractive and
appealing, especially during big seasonal events.

We listened and we intend to improve the overall visual
appeal of our town wherever possible, including:

¢ Enhancing the Christmas lights offer within the BID area

¢ Providing additional seasonal floral displays within the
BID area.
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Cost saving initiatives

You told us the current economic downturn has meant many
of you are struggling to cover costs, and that you need to save
money where you can.

We listened and we will put cost-saving plans into action,
and support your businesses over the difficult times, by:

¢ Reducing individual business costs through centrally
negotiated contracts for insurance and waste management

e Offering business support services
¢ Implementing local ‘Watch’ schemes

¢ Organizing regular business networking events for
businesses within the BID area.
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