
APPENDIX B

LATEST
BUDGET ACTUAL VARIATION
2021/22 2021/22 2021/22

£ £ £

Housing Repairs Supervision 942,000 698,432 (243,569) F
HRA Repairs and Maintenance 6,961,000 6,228,207 (732,793) F
Rates 45,000 44,984 (16) F
Council Tax 142,500 281,586 139,086 A
Utilities 44,100 48,234 4,134 A

________ ________ _______ 
Premises 8,134,600 7,301,442 (833,158) F

________ ________ _______ 

Debt Recovery Agency Costs 4,000 - (4,000) F
General Expenses and Services - 810 810 A
Contributions To Provisions 75,800 - (75,800) F
Bad Debts Provision 395,500 (31,782) (427,282) F

_______ _______ _______ 
Supplies and Services 475,300 (30,971) (506,271) F

_______ _______ _______ 

Supervision and Management 6,066,200 6,158,898 92,698 A
________ ________ _______ 

Support Services 6,066,200 6,158,898 92,698 A
________ ________ _______ 

Depreciation on Council Dwellings 6,206,500 5,604,451 (602,049) F
Depreciation on Other HRA Properties - 497,509 497,509 A
Depreciation on Equipment - 47,597 47,597 A

_________ _________ ________ 
Capital Charges 6,206,500 6,149,557 (56,943) F

_________ _________ ________ 
_________ _________ ________ 

GROSS EXPENDITURE 20,882,600 19,578,926 (1,303,675) F
_________ _________ ________ 

INCOME
Fees+Charges General (2,000) (6,737) (4,737) F
Other Licences (4,200) (745) 3,455 A
Service Charges (562,900) (600,590) (37,690) F
Water Charges -      -      -      
Rents-Housing (25,330,000) (25,736,608) (406,608) F
Rents-Shared Ownership (73,700) (54,422) 19,278 A
Rents-Affordable (1,659,200) (1,082,287) 576,913 A
Contribution to General Fund (38,700) (39,400) (700) F

_________ _________ ______ 
GROSS INCOME (27,670,700) (27,520,789) 149,911 A

_________ _________ ______ 
NET EXPENDITURE / (INCOME) FROM SERVICES (6,788,100) (7,941,864) (1,153,764) F

LATEST
BUDGET ACTUAL VARIATION
2021/22 2021/22 2021/22

£ £ £
 (Continued)

NET EXPENDITURE / (INCOME) FROM SERVICES (6,788,100) (7,941,864) (1,153,764) F

Interest-Balances (304,200) (15,100) 289,100 A
________ ________ _______ A

NET OPERATIONAL EXPENDITURE / (INCOME) (7,092,300) (7,956,964) (864,664) F

APPROPRIATIONS:
External Interest 4,765,600 4,765,564 (36) F
Capital financing - 3,273,754 3,273,754 A
Rev Contribution to Cap Outlay(GF+HIP) 119,600 -      (119,600) F
Contribution to Reserves (Db) (209,300) 464,636 673,936 A
Contrib HRA Capital Invest Reserve (Dr) 2,797,100 3,893,321 1,096,221 A
Capital Financing to Reserves - (3,177,863) (3,177,863) F
Contribution from Reserves (100,000) (650,300) (550,300) F
employee benefits accruals (cr) - 9,139 9,139 A
Net IAS19 Charges for Retirement Benefts (878,800) (1,251,006) (372,206) F
Employers Contribs payable to Pension Fd 402,000 421,950 19,950 A
Pensions Interest+Rate of Return Assets 165,700 169,070 3,370 A

______ ______ ______ 
Transfer (To) / From HRA Balance (30,400) (38,700) (8,300)

HRA Balance Brought Forward (1,543,500) (1,543,500) -      
________ ________ ______ 

HRA BALANCE CARRIED FORWARD (1,573,900) (1,582,200) (8,300)
________ ________ ______ 
________ ________ ______ 
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