APPENDIX ONE

Scheme of Delegation

General

G(1)

G(5)

G(M(1)

G(8)

G(10)

G(15)

G(16)

G(17)

G(18)

G(20)

G(21)

G(22)
G(23)

G(26)

Delete Head of Economic Regeneration and Planning — Replace with Economic
Development Manager. Delete Strategic Director (Community Resources) —
Replace with Deputy Chief Executive.

Delete Strategic Directors — Replace with Deputy Chief Executives. Delete Heads of
Business Units and Service Managers — Replace with Heads of Service.

Delete Head of Planning — Replace with Head of Development Services. Delete
Head of Environmental Health — Replace with Head of Environmental Services.

Delete Strategic Directors — Replace with Deputy Chief Executives. Delete Heads of
Business Units and Service Managers — Replace with Heads of Service.

Delete Strategic Directors — Replace with Deputy Chief Executives. Delete Heads of
Business Units and Service Managers — Replace with Heads of Service.

Delete Head of Economic Regeneration and Planning — Replace with Economic
Development Manager. Delete Strategic Director (Community Resources) —
Replace with Deputy Chief Executive.

Delete Strategic Directors — Replace with Deputy Chief Executives. Delete Heads of
Business Units and Service Managers — Replace with Heads of Service.

Delete Strategic Directors — Replace with Deputy Chief Executives. Delete Heads of
Business Units and Service Managers — Replace with Heads of Service.

Delete Head of Planning and Engineering — Replace with Head of Development
Services. Delete Planning and Engineering Business Unit — Replace with
Development Service Area. Delete Head of Environmental Health — Replace with
Head of Environmental Services. Delete Head of Leisure and Amenities — Replace
with Head of Community Protection. Add Head of Housing and Property Services.

Delete Strategic Director (Finance) — Replace with Head of Finance in consultation
with Deputy Chief Executive.

Delete Head of Environmental Health — Replace with Head of Environmental
Services.

Delete ‘or her nominated deputy’ — Replace with ‘or Deputy Chief Executives’
Delete Head of Business Unit — Replace with Head of Service

Delete Head of Housing — Replace with Head of Housing and Property Services.
Delete Head of Leisure — Replace with Head of Cultural Services, Head of
Neighbourhood Services. Add Head of Community Protection.



Environmental Services

ES(1)

ES(2)

ES(3)

ES(4)

Delete Head of Environmental Health — Replace with Head of Environmental
Services.

Delete Head of Planning — Replace with Head of Development Services

Delete Head of Environmental Health — Replace with Head of Environmental
Services

Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(7)(i) Delete Head of Environmental Health — Replace with Head of Environmental

ES(7)(iv)

Services

Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(7)(v) Delete Head of Environmental Health — Replace with Head of Environmental

Services

ES(7)(viii) Delete Head of Environmental Health — Replace with Head of Environmental

ES(8)

ES(11)

ES(12)

ES(13)

ES(14)

ES(15)

ES(16)

ES(17)

Services

Delete Head of Waste Management — Replace with Head of Neighbourhood
Services, Contract Services Manager, all Waste Management Officers

Delete Head of Environmental Health — Replace with Head of Environmental
Services

Delete Head of Environmental Health — Replace with Head of Environmental
Services

Delete Head of Environmental Health — Replace with Head of Environmental
Services

Delete Head of Environmental Health — Replace with Head of Environmental
Services

Delete Head of Planning and Engineering — Replace with Head of Development
Services

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives



ES(18) Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

ES(22) Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

ES(24) Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

ES(25) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(26) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(27) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(29) Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

ES(30) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(31) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(34) Add Head of Legal Services

ES(34)(iii) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(36)(viii) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(36)(ix) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(37)(i) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(37)(ii) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(38)(vi) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(39) Delete Head of Environmental Health — Replace with Head of Environmental
Services



ES(40) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(41) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(42) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(43) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(44) Delete Business Unit Manager — Replace with Head of Service

ES(46) Delete Head of Environmental Health — Replace with Head of Environmental
Services. Add Head of Neighbourhood Services, Contract Services Manager, all
Waste Management Officers

ES(47) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(48) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(49) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(51) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(53) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(54) Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

ES(57) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(58) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(59) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(60) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(61) Delete Head of Environmental Health — Replace with Head of Environmental
Services



Development Services

DS(2)

DS(3)

DS(4)

DS(5)

DS(6)

DS(7)

DS(8)

DS(16)

DS(19)

DS(27)

DS(28)

DS(31)

DS(32)

DS(33)

Delete Head of Economic Development and Regeneration — Replace with
Economic Development and Regeneration Manager. Delete ‘and the Chief
Executive ...... "

Delete Head of Economic Development and Regeneration — Replace with
Economic Development and Regeneration Manager. Delete ‘and the Chief
Executive ...... "

Delete Head of Economic Development and Regeneration — Replace with
Economic Development and Regeneration Manager. Delete ‘and the Chief
Executive ...... "

Delete Head of Economic Development and Regeneration — Replace with
Economic Development and Regeneration Manager. Delete ‘and the Chief
Executive ...... "

Delete Head of Economic Development and Regeneration — Replace with
Economic Development and Regeneration Manager. Delete ‘and either the Chief
Executive ...... "

Delete Head of Economic Development and Regeneration — Replace with
Economic Development and Regeneration Manager. Delete ‘- the Strategic Director
(Community Resources) ...... "

Delete Head of Economic Development and Regeneration — Replace with
Economic Development and Regeneration Manager. Delete ‘- the Strategic Director
(Community Resources) ...... "

Delete Head of Leisure and Amenities — Replace with Head of Neighbourhood
Services

Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Development Services

Delete Head of Environmental Health — Replace with Head of Environmental
Services

Delete Head of Leisure and Amenities — Replace with Head of Neighbourhood
Services or Head of Community Protection

Delete Head of Leisure and Amenities — Replace with Head of Neighbourhood
Services

Delete Head of Leisure and Amenities — Replace with Head of Neighbourhood
Services

Delete Head of Environmental Health — Replace with Head of Environmental
Services



Cultural Services
CS(1) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services

CS(2) Delete Head of Leisure and Amenities — Replace with Head of Neighbourhood
Services

CS(3) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services

CS(4) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services or
Head of Neighbourhood Services

CS(5) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services

CS(6) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services or
Head of Neighbourhood Services

CS(7) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services
CS(8) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services

CS(9) Delete Head of Leisure and Amenities — Replace with Economic Development and
Regeneration Manager

CS(10) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services
CS(11) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services
Housing Services

HS(2) Delete Head of Environmental Health — Replace with Head of Environmental
Services

HS(3), HS(4), HS(5), HS(6), HS(7), HS(8), HS(9), HS(10), HS(11), HS(12), HS(13), HS(16),
HS(17), HS(18), HS(19), HS(20), HS(21), HS(22), HS(23), HS(24), HS(25), HS(26), HS(27),
HS(28) :

Delete Head of Housing — Replace with Head of Housing and Property Services.

HS(29) Delete Head of Housing — Replace with Head of Housing and Property Services.
Delete ‘-and the Strategic Director (Community Resources) ....... ’

HS(34) Delete Head of Housing — Replace with Head of Housing and Property Services.
HS(35) Delete Head of Housing — Replace with Head of Housing and Property Services.
HS(36) Delete Head of Housing — Replace with Head of Housing and Property Services.

HS(39)(iii) Delete Head of Environmental Health — Replace with Head of Environmental
Services

HS(41) Delete Head of Environmental Health — Replace with Head of Environmental
Services



HS(42)

HS(43)

HS(45)

HS (46)
HS(47)
HS(48)
HS(49)

HS(50)

HS(51)

HS(53)

HS(54)

HS(55)

HS(56)

HS(58)

HS(59)

HS(60)

HS(61)

HS(62)

Delete Head of Environmental Health — Replace with Head of Environmental
Services

Delete Head of Environmental Health — Replace with Head of Environmental
Services

Delete Head of Environmental Health — Replace with Head of Environmental
Services

Delete Head of Housing Strategy — Replace with Housing Strategy Manager
Delete Head of Housing Strategy — Replace with Housing Strategy Manager
Delete Head of Housing Strategy — Replace with Housing Strategy Manager
Delete Head of Housing Strategy — Replace with Housing Strategy Manager

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

Delete Head of Housing Strategy — Replace with Housing Strategy Manager

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

Delete Head of Housing Strategy — Replace with Housing Strategy Manager

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

Delete Head of Housing Strategy — Replace with Housing Strategy Manager

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

Delete Head of Housing Strategy — Replace with Housing Strategy Manager

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

Delete Head of Housing Strategy — Replace with Housing Strategy Manager



HS(63)

HS(64)

HS(65)

HS(66)

HS(67)
HS(68)

HS(69)

HS(70)
HS(71)
HS(72)
HS(73)

HS(74)

HS(75)
HS(76)
HS(77)
HS(78)

HS(79)

HS(80)

HS(81)

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

Delete Head of Housing Strategy — Replace with Housing Strategy Manager
Delete Head of Housing Strategy — Replace with Housing Strategy Manager

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

Delete Head of Housing Strategy — Replace with Housing Strategy Manager
Delete Head of Housing Strategy — Replace with Housing Strategy Manager
Delete Head of Housing Strategy — Replace with Housing Strategy Manager
Delete Head of Housing Strategy — Replace with Housing Strategy Manager

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

Delete Head of Housing Strategy — Replace with Housing Strategy Manager
Delete Head of Housing Strategy — Replace with Housing Strategy Manager
Delete Head of Housing Strategy — Replace with Housing Strategy Manager
Delete Head of Housing Strategy — Replace with Housing Strategy Manager

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives

Delete Head of Housing Strategy — Replace with Housing Strategy Manager

Delete Head of Housing Strategy — Replace with Housing Strategy Manager. Delete
Strategic Director responsible for Housing Strategy (Strategic Director 2) and the
Strategic Director responsible for Finance — Replace with Deputy Chief Executives



Customer and Community Services

C&CS(1) Delete Head of Housing and Head of Environmental Health — Replace with Head
of Housing and Property Services and Head of Environmental Services

C&CS(4) Delete Head of Revenues and Customer Services — Replace with Head of
Customer and Information Services

C&CS(5) Delete Head of Revenues and Customer Services — Replace with Head of
Customer and Information Services

Corporate and Strategic Services

C&SS(3) Delete Heads of Business Units, Strategic Directors and Service Managers —
Replace with Deputy Chief Executives and Heads of Service.

C&SS(7) Delete Corporate Personnel Manager — Replace with HR Manager

C&SS(8) Delete Strategic Directors, Heads of Business Units and Service Managers -
Replace with Deputy Chief Executives and Heads of Service.

C&SS(12) Delete Strategic Directors, Heads of Business Units and Service Managers -
Replace with Deputy Chief Executives and Heads of Service.

C&SS(13)(i) Delete Strategic Directors, Heads of Business Units and Service Managers -
Replace with Deputy Chief Executives and Heads of Service.

C&SS(13)(ii) Delete Corporate Personnel Manager — Replace with HR Manager
C&SS(13)(iii) Delete Corporate Personnel Manager — Replace with HR Manager
C&SS(13)(iv) Delete Corporate Personnel Manager — Replace with HR Manager

C&SS(14) Delete Strategic Directors, Heads of Business Units and Service Managers -
Replace with Deputy Chief Executives and Heads of Service.

C&SS(14)(ii) Delete Corporate Personnel Manager — Replace with HR Manager
C&SS(15) Delete Corporate Personnel Manager — Replace with HR Manager
Finance

C&SS(16) Delete Heads of Business Units, Strategic Directors and Service Managers —
Replace with Deputy Chief Executives and Heads of Service.

Planning

P(15)(iv) Add Head of Neighbourhood Services, Contract Services Manager, all Waste
Management Officers



