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Cabinet
Wednesday 9 August 2023

This is a summary of decisions and not the formal minutes of the Cabinet. It
is intended to give early notice of the decisions taken.

If you require further information about the meeting, please contact
Committee Services on [01926] 456114.

1.

2.

Apologies for Absence — These will be detailed in the minutes.
Declarations of Interest - These will be detailed in the minutes.
Minutes - These will be detailed in the minutes.

Part 1
(Items upon which a decision by Council is required)

Introduction of an Additional Licensing Scheme

The recommendations in the report were approved.

(The above will form a recommendation to Council on 26 September 2023)
Resident Engagement Strategy

The recommendations in the report were approved, along with the following
additional recommendation:

“that Cabinet asks the Portfolio Holder and Head of Housing to agree
appropriate measures of success with tenants to understand the level of impact
on their needs. These measures should be reported by way of an annual report
to tenants and on the Council’s Dashboard”.

(The above will form a recommendation to Council on 26 September 2023)

Part 2
(Items upon which a decision by Council is not required)

Quarter 1 Budget Update 2023/24

The recommendations in the report were approved.

Identification and Remediation of Damp and Mould in Council Homes
The recommendations in the report were approved.

Review of Significant Business Risk Register

The recommendations in the report, along with the following recommendation
from the Overview & Scrutiny Committee:



10.

“With the evolution of the new Corporate Strategy, Cabinet should take the
opportunity to re-examine the whole framework for reviewing and managing
risk and assurance. This should include the structure of the Risk Register with a
view to ensure that it is focussed on informing actions that the Council can take
and risk ratings which are meaningful. Assurance is required to show that the

process of management of risk is effective and this should be reflected in the
reporting”.

Public and Press — The press and public were excluded.
Confidential Minutes

These will be detailed in the minutes.



