Executive

Wednesday 9 January 2019

A meeting of the Executive will be held at the Town Hall, Royal Leamington Spa on
Wednesday 9 January 2019 at 6.00pm.

Membership:
Councillor A Mobbs (Chairman)
Councillor N Butler Councillor A Rhead
Councillor M Coker Councillor A Thompson

Councillor M-A Grainger  Councillor P Whiting
Councillor P Phillips

Also attending (but not members of the Executive):

Chair of the Finance & Audit Scrutiny Committee Councillor Quinney
Chair of the Overview & Scrutiny Committee and Whitnash Councillor Mrs Falp
Residents’ Association (Independent) Group Observer

Labour Group Observer Councillor Naimo
Liberal Democrat Group Observer Councillor Boad

Emergency Procedure

At the commencement of the meeting, the Chairman will announce the emergency
procedure for the Town Hall.

Agenda
1. Declarations of Interest

Members to declare the existence and nature of interests in items on the
agenda in accordance with the adopted Code of Conduct.

Declarations should be entered on the form to be circulated with the attendance
sheet and declared during this item. However, the existence and nature of any
interest that subsequently becomes apparent during the course of the meeting
must be disclosed immediately. If the interest is not registered, Members must
notify the Monitoring Officer of the interest within 28 days.

Members are also reminded of the need to declare predetermination on any
matter. If Members are unsure about whether or not they have an interest, or
about its nature, they are strongly advised to seek advice from officers prior to
the meeting.

2. Minutes

To confirm the minutes of the meeting held on 28 November 2018
Pages 1 to 42)
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10.

11.

12.

Part 1
(Items upon which a decision by Council is required)

General Fund Base Budgets 2019/20

To consider a report from Finance (Pages 1 to 14 & Appendices A,
B1, B2 [available online], C & D)

Housing Revenue Account (HRA) base budgets 2019/20
To consider a report from Finance (Pages 1 to 10 & Appendix A)
Changes to the Scheme of Delegation and Council Procedure Rules

To consider a report from Health & Community Protection
(Pages 1 to 5 & Appendix 1)

Local Council Tax Reduction Scheme 2019/2020
To consider a report from Finance (Pages 1 to 9 & Appendix A)
Part 2
(Items upon which the approval of the Council is not required)

Leisure Development Programme - Phase 2, Kenilworth

To consider a report from Cultural Services (Pages 1to 15 &
Appendices A-F)

Adoption of a Business Charter
To consider a report from Health and Community Protection (Pages 1 to 15)
Approval of the Canal Conservation Area

To consider a report from Development Services (Pages 1to 6 &
Appendices 1 & 2 [available online])

Supplementary Planning Documents - request to consult

To consider a report from Development Services (Pages 1to 6 &
Appendices 1&2 and Appendix 3 [to follow])

Adoption of the Air Quality and Planning Supplementary Planning
Document

To consider a report from Development Services (Pages 1to 5 &
Appendices 1 & 2)

Centenary Fields Request

To consider a report from the Chief Executive (Pages 1 to 6,
Plans 1&2 and Appendices 1&2)



13.

14.

15.

Significant Business Risk Register

To consider a report from Finance (Pages 1 to 6 & Appendices 1 - 3)
Rural/Urban Capital Improvement Scheme (RUCIS) Application

To consider a report from Finance (Pages 1 to 7 & Appendices 1-3)
Public and Press

To consider resolving that under Section 100A of the Local Government Act
1972 that the public and press be excluded from the meeting for the following
items by reason of the likely disclosure of exempt information within the
paragraphs of Schedule 12A of the Local Government Act 1972, following the

Local Government (Access to Information) (Variation) Order 2006, as set out
below.

Item Nos. Para Reason

16

17,
19,

16.

17.

18.

19.

20.

Nos.
1 Information relating to an Individual

2 Information which is likely to reveal the identity of an
individual
18, 3 Information relating to the financial or business affairs
20 of any particular person (including the authority holding
that information)

Urgent Decision made under Delegation CE(16)i & CE(4)

To consider a report from the Human Resources
(Pages 1 to 4)
(Not for publication)

Update on Action Plan following Review of Closure of Accounts

To consider a report from Deputy Chief Executive (AJ) (Pages 1 to 3,
Appendix 1 & Appendix 2 [to follow])
(Not for publication)

Purchase of premises in Royal Leamington Spa

To consider a report from Housing (Pages 1 to 10)
(Not for publication)

Maintenance of the area previously Newbold Comyn Golf Course

To consider a report from Cultural Services (Pages 1 to 5)
(Not for publication)

Minutes

To confirm the confidential minutes of the Executive 28 November 2018
(Pages 1 to14)
(Not for publication)



Agenda published 20 December 2018

General Enquiries: Please contact Warwick District Council, Riverside House, Milverton
Hill, Royal Leamington Spa, Warwickshire, CV32 5HZ.

Telephone: 01926 456114
E-Mail: committee@warwickdc.gov.uk

For enquiries about specific reports, please contact the officers named in the reports
You can e-mail the members of the Executive at executive@warwickdc.gov.uk

Details of all the Council’'s committees, Councillors and agenda papers are available
via our website www.warwickdc.gov.uk/committees

Please note that the majority of the meetings are held on the first floor at the Town
Hall. If you feel that this may restrict you attending this meeting, please call
(01926) 456114 prior to this meeting, so that we can assist you and make any
necessary arrangements to help you attend the meeting.

The agenda is also available in large print, on
request, prior to the meeting by calling 01926
456114.


mailto:executive@warwickdc.gov.uk
http://www.warwickdc.gov.uk/committees

Executive

Minutes of the meeting held on Wednesday 28 November 2018 at the Town Hall,
Royal Leamington Spa, at 6.00 pm.

Present: Councillors Mobbs (Leader), Butler, Coker, Grainger, Phillips, Rhead,
Thompson and Whiting.

Also present: Councillors: Boad (Liberal Democrat Group Observer), Mrs Falp
(Chairman of Overview & Scrutiny Committee); Quinney (Chair of Finance &
Audit Scrutiny Committee); and Naimo (Labour Group Observer).

94.

Declarations of Interest

Minute 95 — Europa Way Progress Update and Next Steps

Councillor Butler declared an interest because he was a Life Member of the
Leamington Cycling and Athletic Club.

Councillor Mrs Falp declared an interest because she was a Warwickshire
County Councillor.

Minute 97 —Budget Review to 30 September 2018

Councillor Butler declared an interest because he was a Board Member as
the Council representative for Chase Meadow Community Centre Ltd.

Minute 101 —Houses in Multiple Occupation (HMO) Licence Conditions and
HMO Licencing Cycles - Private Sector Housing

Councillor Thompson declared an interest because he was part of the HMO
Task and Finish Group.

Minute 103 —Creative Quarter — Draft Masterplan

Councillor Thompson declared an interest because he was a Royal
Leamington Spa Town Councillor.

Minute 107 — Compulsory Purchase Order

Councillor Whiting declared an interest because his wife was a Governor of
Kenilworth School and left the room whilst the item was discussed.

Minute 100 —Whitnash Community Hub

Councillor Mrs Falp declared an interest because she was a Whitnash
Councillor and left the room whilst the item was discussed.
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95.

96.

Minute 104 -10, 12 & 14 Chapel Street, Warwick

Councillor Grainger declared an interest because she was a Trustee of the
Warwick School Foundation.

Minutes

The minutes of the meeting held on 31 October 2018 were taken as read
and signhed by the Chairman as a correct record.

Part 2
(Items upon which a decision by the Council was not required)

Europa Way Progress Update and Next Steps

The Executive considered a report from the Chief Executive which
provided Members with an update on the Europa Way project and also
asked them to agree to a number of steps to progress the project forward.

These steps were detailed in full in the report but in summary they
included:

e supporting the proposal for a new Secondary School on land off
Oakley Wood Road instead of on land to the rear of Myton School,
provided a number of points were incorporated, including the
provision of dual use of the sports facilities and changes in the
proposed country park;

e agreeing to bring a Community Investment Package for the village
and parish of Bishop’s Tachbrook to help it cope with the proposal
above;

e using the land off Europa Way so freed to be used as a primary
school for special education needs and for community/education
sports facilities i.e. relocation of the Council’s athletics track from
Edmondscote;

e using the land originally intended for use as a primary school as
land for other development including housing;

e agreeing a masterplan for the whole of the area of land to the west
of the proposed spine road through the land north of Gallows Hill,
as the basis for Planning Applications on this site;

e making an offer to Warwickshire County Council to buy the land
referred to above and to obtain a long lease;

e agreeing to sell the five acres of land fronting Gallows Hill for
commercial use noting that the sum offered along with another
receipt would be enough to pay for the proposed community
football stadium;

e agreeing to market the other land that was not required physically
for the proposed community stadium;

e agreeing to use part of the existing athletics track and adjoining
Council owned land as a new public park and to market part for
development, potentially in association with development of the
adjoining Guide Dogs establishment;
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e agreeing to commence the procurement process in order to
progress to RIBA Stage One for the design of the community
football stadium and to agree the sum to fund such work;

e agreeing to negotiate with Warwickshire College, South
Warwickshire General Hospital Foundation Trust (SWGHFT) and
with Leamington Football Club (LFC) on design components and
cost contributions for the elements they sought to be incorporated
within the stadium;

e agreeing to an options appraisal for the delivery of a Gypsy and
Traveller site on the existing LFC site;

e agreeing to the principle of creating a new public park at
Edmondscote and footpath/cycleway linkages connecting Warwick
and Leamington; and

e approving the project timetable, project governance and risk
register.

The reasons for each recommendation were provided at Section 3 of the
report and additional information was available in the relevant appendices
along with a breakdown of each appendix which was detailed at the end of
the report.

Recommendation 2.1 of the report related to the progress made on the
scheme to date. Members were reminded what the underlying aim of the
proposal was and that work had been continuing to progress the
Community Football Stadium project and its associated elements. The
purchase of land had not yet been completed but it was now expected
that the purchase would be completed before Christmas 2018. The main
cause of delays had largely been various highway issues that had required
resolution prior to purchase in order to mitigate a variety of risks for
various, if not all, parties. The Council had also agreed terms for securing
an option on the Heathcote Hill farmhouse (previously reported) to help to
amalgamate the land ownerships in this vicinity to enable a better form of
development and to maximise receipts. A proposal to assist the early
delivery of the spine road had also been agreed. Work on the spine road
was due to start no later than May 2020 and would be completed a year
later.

Both Leamington Football Club (LFC) officials and WDC Officers had
continued to progress work on the likely content of the Stadium physically
and in service delivery terms. LFC had agreed a partnership with
Warwickshire College to develop an Academy and the partnership had, in
principle, now extended to the College wanting to develop courses using
the facility relating to hospitality and events and some sports components.

In addition, the South Warwickshire General Hospital Foundation Trust
(SWGHFT) had also expressed a strong interest in both taking space and
making a contribution towards the cost for a range of out-patient activities
and services which were commensurate with the facility being as much a
health and well-being centre as a sports one. This included physiotherapy,
podiatry, district and specialist nurses, amounting to 1500m? of space.

The County Council land sale was to two parties - to WDC west of the
spine road and to Waterloo Housing Group (WHG) to the east. The spine
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road was to be built by WHG and its Development Partner Galliford Try
Partnerships (GTP) but would become a public highway. The outline
planning permission for the site only required 35% affordable housing but
Waterloo would develop the site for 40%, so regaining 5%. The Council
had an opportunity to try to regain the remainder of that lost on the
Myton Green site to the north where the affordable housing provision
required on site was only 33%. Other later sections of the report
highlighted the opportunities to do so. In addition, these opportunities
also highlighted where the Council may exercise a role as house builder.

Recommendations 2.2, 2.3 and 2.4 of the report related to the issue of
the proposed new Secondary School and its impacts. Plan 6 illustrated the
proposed extension of Warwick, Leamington and Whitnash by way of
amalgamating all the masterplans for the sites approved for development
in the Local Plan and now mostly having planning permission.

The proposal involved land to the west of Oakley Wood Road and south of
Harbury Lane near the crossroads of those roads with Tachbrook Road,
Whitnash. The secondary school would have a sixth form and there would
also be a primary school.

The land for these purposes would be enabled to be provided free of any
cost to the council taxpayer as adjoining land to the north would be
developed for housing.

Plan 6 to the report illustrated how the proposal would change the overall
masterplan for the area south of Warwick, Leamington and Whitnash. The
significant public benefits of the proposal were:

e a site that would enable the full education provision to be made for the
area now and would have some capacity for the future;

e the country park would enable most of the new development and the
village of Bishop’s Tachbrook to gain access to the school via footpath
and cycle route off road;

e the country park would link directly to the village and to the new parts
of the parish including the development of the Asps;

e the site could be delivered free of any direct cost to the council
taxpayer; and

¢ re siting the secondary school in this location would enable a more
appropriate re-use of the seven hectares reserved for education
purposes on land off Europa Way/North of Gallows Hill.

Officers had worked with local Warwick District Council and Warwickshire
County Council Councillors and the Parish Council to discuss and consider
the proposal and to seek to maximise the community benefits and
minimise the community impacts. Issues arising included mitigating traffic
through the village via new village centre traffic calming scheme, ensuring
the approach to the village along Oakley Wood remained rural in
appearance and feel, keeping School buildings and structures to the north
of the ridge on the site, ensuring community access to the sports and
community facilities via a dual agreement etc.
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Some elements of the above would be addressed by way of S106
Agreement and / or CIL, but in order to give assurance to the local
community that in supporting the proposal its concerns were understood
and would be addressed, it was proposed that officers and local Members
worked with Bishop’s Tachbrook Parish Council to prepare a Community
Investment Package. This would be reported to the Executive for approval
at a later meeting.

Recommendation 2.5 of the report related to the approval of the
Masterplan. On the basis of the proposed secondary school proposal
coming forward on land off Oakley Wood Road, it allowed the new primary
school on land north of Gallows Hill (which was also required) to be
located on the seven hectares close to Myton School, on the land which up
to now had been allocated for use as a new secondary school. This change
freed up the whole of the land to the west of the spine road and the north
of Gallows Hill for the Community Stadium and enabling development.
Although the seven hectares had been identified for secondary school use,
the S106 agreement also allowed the land to be used for primary
education, special needs education and community/sports usage.

In June 2018, the Executive agreed to procure a masterplan/development
brief for the land to the west of the spine road on land north of Gallows
Hill to be funded from the Local Plan Implementation Reserve. This work
was subject to a procurement exercise and FWP (Frank Whittle
Partnership) were appointed. FWP with Warwick District Council and
Warwickshire County Council officers had involved a wide range of
organisations. That work had led to the Master Plan shown as Appendix A
to the report. The adoption of the Master Plan as the basis for
Supplementary Planning Guidance would provide the policy template for
the uses of the land and was crucial to the successful development of the
site and construction of the Community Stadium. Much of the rest of what
was proposed in this report flowed from the acceptance of the Master Plan
for the site.

It was intended that the relocated Athletics Track and the adjoining school
facilities and to a degree the stadium/school car parking could be run in a
fashion so that the opportunities for the community and for local schools
could be maximised. Given the proximity to Myton School, there was the
opportunity to create a second pedestrian/cycle access to the school and
to the existing dual use sports facilities, as well as an opportunity to
enhance its facilities. It was suggested that this dialogue be pursued and
reported upon further.

Recommendations 2.6, 2.7 and 2.8 of the report related to the
consequences of the relocation of the athletics track and to maximising
the opportunities that the consequences gave rise to.

Within the next ten years, in order to keep the existing athletics track up
to its current standard, a significant amount of money would need to be
spent. This arose from the recurring damage it had suffered over the
years from flooding and general wear and tear. However, the track was
not as well used as it might have been and a large part of that was due to
its relatively inaccessible location. Whilst schools used it for special
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events, it was not used on a regular basis by them. Discussions with the
groups using the track revealed strong support for relocating the track to
this new, more accessible location and one where it would be more open
to school/day time use. It was suggested therefore that in principle, the
relocation of the current athletics track to land north of Gallows Hill, as
shown in the Masterplan, be agreed.

The relocation of the athletics track raised the question of the Council’s
future intentions for the current site. The site was largely within a flood
plain and would not be able to be developed. It was also an attractive site
adjoining another public open space, albeit one not well landscaped or
used. The Council owned land on the other side of the river and owned
open space on the other side of the adjoining site to the west. In between,
there was land owned by the Guide Dogs Association. Plan Two to the
report illustrated the land concerned.

The Guide Dogs Association had indicated that it wanted to explore the
possibility of relocating their operation elsewhere within the District and to
redevelop their current site. This opened up the possibility of a joint
redevelopment of part of the athletics track site - i.e. that from the
pavilion to the north and west, with the upper part of the Guide Dogs site
then the larger part of the athletics track and the riverside part of the
Guide Dogs site could be brought together with other Council owned land
to the east and west to form a new continuous riverside park. This could
lead to a complete off-road footpath/cycle route between Warwick and
Leamington; and indeed beyond to the east, using the existing national
cycleway route to the old railway line where (once a bridge was restored
over the Fosse Way), this would give an off-road route all the way to
Draycote Water and then on to Rugby, with a spur to Southam. If a route
through Castle Park could be secured, then there would be an opportunity
to create a footpath/cycle toward Stratford. Via a link to the canal system,
such a route could be extended north westward toward Hatton and
Lapworth. It was suggested that the principle of the creation of a new
riverside public park as shown on Plan Two to the report, be agreed.

Recommendations 2.9, 2.10 and 2.11 of the report related to the
commencement of the implementation of the Community Football Stadium
scheme.

It was proposed that programme management, design and associated
work for the Community Stadium should be commissioned to go to RIBA
Stage One up to a maximum of £100,000. This work would be tendered.
It was proposed that this be funded from a sum of £190,000 previously
allocated to the Europa Way Strategic Opportunity from the Community
Projects Reserve.

In addition, in association with LFC, the Council would now need to
negotiate how the other parties e.g. Warwickshire College and South
Warwickshire General Hospital Foundation Trust (SWGHFT) would
contribute to the scheme. It was proposed that this process commenced
and a report be brought to a subsequent meeting of the Executive.
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Recommendations 2.12, 2.13, 2.14, 2.15 and 2.16 of the report sought to
implement those aspects of the Masterplan which were outside of those
elements needed to implement the Stadium proposal.

In order to implement the Masterplan, the Council would need to seek a
long lease at a peppercorn rent from Warwickshire County Council to
accommodate the athletics track; it would also need to negotiate
School/community access for that facility and also of the adjoining school
facilities including vehicular access and parking rights; continue a dialogue
with Myton School and agree to market the remainder of the land it would
have assembled from Warwickshire County Council and the farmhouse. On
this issue, the Council could consider either developing the housing itself
in view of its affordable housing ambitions or seeking a higher than 40%
level of affordable housing, either of which would have a downward impact
on land values.

Recommendations 2.16 and 2.17 of the report related to land not forming
part of the Masterplan but which did relate to aspects of the scheme in its
entirety and would help to deliver the key elements relating to a new
public park, a gypsy and traveller site and to bringing more land forward
for affordable housing.

In moving the athletics track from its current site off Edmondscote Road
to a location close to the Stadium, it would be possible to sell part of the
Edmondscote Road site. The most likely use for this land would be for
housing. The site was not land-locked, as there was access off River
Close. However, the land would be likely to be more valuable if it was
marketed jointly with land on the adjacent site, which was currently
owned by the Guide Dogs for the Blind Association.

The Guide Dogs for the Blind Association was discussing the matter with
the District Council and was open to the idea, as it wished to rationalise its
land-holdings in the District, as well as nationally. If a joint marketing
exercise and sale could be arranged, then the higher land on both sites
could be sold for housing, whilst the lower parts of both sites would be
used to create a new public park beside the Rivers Leam and Avon. Such a
park would link up several existing land ownerships of the Council, and
make a significant contribution to the creation of continuous public open
space alongside the rivers of the District. It was proposed to continue
these discussions to agree terms for a joint marketing exercise, to
undertake it and then to report the outcomes to a subsequent meeting of
the Executive.

One of the wider benefits of the proposal to relocate LFC’s home on
Harbury Lane to the proposed Community Football Stadium was that once
the new stadium was complete and transferred to LFC, it would then be
possible to use its existing site as a permanent Gypsy and Traveller site,
which had been a planning priority for the Council for some years. The
Council and the Club had agreed that the Council could purchase the
Harbury Land site from the Club when the Community Stadium was ready
for their use. As the project was now moving forward, it was considered
appropriate for the Council to proceed with examining options on how it
would seek to deliver such a use and the likely costs involved.
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Recommendations 2.18, 2.19, 2.20 and 2.210of the report related to the
project governance, project plan, risk register and member involvement.

The Project Timetable showed the key milestones in order to deliver the
project in 2022. This would be reviewed regularly throughout the
programme, and particularly on the appointment of the external project
management company.

The Risk Register was an important document in the management of this
complex and inter-dependant project. This would also be regularly
reviewed and updated so that it could remain a dynamic document and
central to the control of risk within the project.

A robust Project Governance structure was required to ensure the project
stayed on track and all key Stakeholders and Consultees were engaged
with the project and clear about roles and responsibilities. The proposed
structure that was shown as Appendix F to the report sought to ensure
proper engagement and clarity of process and communications.

This project was a very high profile project for the Council and carried a
significant prospect of enhancing the reputation of the District Council and
the District. However, there was also a significant reputational risk to this
project, and national experience showed that it was particularly important
to get all the critical details right in a Community Football Stadium

project. It was therefore important that Members maintained a close
scrutiny of the progress of the project. It was proposed to establish a
Members’ Working Group for the Community Football Stadium, with
membership determined in accordance with the group proportions plus the
lead Portfolio holder.

It was made clear that all of this work on the proposed Community
Football Stadium would be undertaken in very close association with LFC.

Recommendation 2.22 of the report sought to promote openness and
transparency.

Some time ago when the project was first being discussed, a Freedom of
Information request was received about the sums of money being
proposed to bid for the site being purchased from Warwickshire County
Council. At that time, it was considered that such information was still
commercially sensitive as the negotiations had not then been concluded.
The matter was taken as far as the Information Commissioners Office
(ICO). The Council did agree to make that information available once the
negotiations had been concluded, i.e. the agreements signed and sealed.
It was proposed that this approach be agreed in advance for all the
transactions.

With regards to Recommendation 2.23 of the report, it was clear that this
area of work contained many different elements. All were closely related
and a number of them were of a significant size and complexity. All
contained significant reputational risk for the Council. The Council had
previously agreed to the appointment of a Community Stadium Project
Officer, who took up his post on 21 May 2018 and who was closely
involved in this project. However, the main focus of the job description
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was to deliver a successful Community Stadium and it would not be
possible for him to concentrate on this key aim if he was attempting to
deliver all the elements of the work stream described in this report.

It was therefore proposed to agree in principle to the creation of a new,
fixed-term post for an officer to work with the Community Stadium Project
Officer to help co-ordinate and deliver the broad spread of work described
here. They would also help with other aspects of the Leisure Development
Programme, according to where the key work streams and pressures were
at any given time.

As this was a new post, it was proposed to wait until the production of the
budget report in February 2019 in order to agree a source for the funding
for this post in the annual budget process. The appointment was obviously
subject to the approval of the Employment Committee for the temporary
increase in establishment. The delay until the new financial year would
also enable this approval to be sought.

In terms of alternative options, the Council could decide not to proceed
with some or all of the elements proposed in the report. However, each
element proposed sought to maximise the strategic benefits of the
opportunity presented by the site to the west of the spine road and north
of Gallows Hill and these benefits would be lost if any proposal is rejected.

The Overview & Scrutiny Committee supported the recommendations in
the report and suggested the inclusion of an amendment to
recommendation 2.21 in the report, which the Portfolio Holder agreed he
would bring forward to the Executive meeting. Councillor Mrs Falp had not
voted on this item at Overview & Scrutiny Committee because she was a
Warwickshire County Council member.

The Finance & Audit Scrutiny Committee supported the recommendations
in the report whilst noting that marketing of the consultation was key and
needed to be persuasive and well explained. In addition, Members
highlighted the importance of setting up the capital accounting to avoid
future complexity of year end processes and requested that resources
were investigated to ensure this happened.

Councillor Phillips thanked the Overview & Scrutiny Committee and the
Finance & Audit Scrutiny Committee for their support.

It was explained by the Chief Executive Officer that although this item was
included as a Part One item, on reflection, this should have been included

in Part Two and not Part One because there would be a subsequent report
providing further financial implications on this matter.

The Portfolio Holder for Housing & Property agreed the amendment as

proposed by the Overview & Scrutiny Committee, to delete everything
after set out for this project at recommendation 2.21 in the report.
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The Executive, therefore,

Resolved that

(1)

(2)

(3)

(4)

(5)

(6)

the progress on the Community Football
Stadium project generally and in particular
the purchase of the land from the County
Council, the intended inclusion of health and
education service activities within the
proposed community football stadium
complex, the earlier delivery of the spine road
and the prospect of enhancing the affordable
housing provision, are noted;

the principle of locating the new planned
secondary school on a site at Oakley Wood
Road, Bishop’s Tachbrook (Plan One) to
replace the proposal on land to the rear of
Myton School, provided that a number of key
aspects are included such as: securing dual
use of the sports/community facilities;
position of buildings north of the ridge; and
access/integration with adjacent public open
space; as set out in paragraph 3.3.7 of the
report, is supported;

continuing the dialogue with Bishop’s
Tachbrook Parish Council to develop a
Community Investment Package to address a
range of community impact issues and
opportunities connected to the Secondary
School proposal as set out in the report and to
report to a later meeting of the Executive for
approval, is agreed;

the recommended responses to the 29
recommendations contained within the WYG
report, as set out in Appendix Three to the
report, are agreed, and authority is delegated
to officers to submit a planning application for
up to 80 spaces at Riverside House to be
made available for public parking on
weekdays during the displacement period;

the Master Plan for the land west of the spine
road and north of Gallows Hill as shown in
Appendix A to the report as the basis for
Planning Applications for this area, is adopted;

the relocation of the athletics track and
ancillary facilities currently located at a site off
Edmondscote Road to a new site as shown on

Item 2 / Page 10



(7)

(8)

(9)

(10)

(11)

(12)

the Masterplan at Appendix A to the report, is
agreed in principle;

the creation of a new public park on the
floodplain land next to the Rivers Leam and
Avon on the land shown on Plan Two to the
report, is agreed in principle;

a detailed business case on the
recommendations (6) and (7) is to be
prepared for approval at a future meeting of
the Executive to be funded by a sum of up to
£50,000 to be taken from a virement from a
sum of £190,000 previously allocated to the
Europa Way Strategic Opportunity from the
Community Projects Reserve;

spending up to £100,000 from a sum of
£190,000 previously allocated to the Europa
Way Strategic Opportunity from the
Community Projects Reserve in order to
progress to RIBA Stage One for the design of
the Community Football Stadium to include
procuring of professional services including
architects and external project management,
to cover legal costs and to undertake essential
surveys of the relevant site, is agreed;

the procurement and appointment of
professional services including architects and
external project management for the
Community Football Stadium project is
undertaken and design work commenced;

negotiations be entered into with
Warwickshire College and South Warwickshire
General Hospital Foundation Trust (SWGHFT),
in association with Leamington Football Club,
on the content of their elements within the
Community Football Stadium and a report be
submitted to the Executive at a subsequent
meeting;

a long lease is negotiated from Warwickshire
County Council for part of the seven hectares
allocated for educational use in order to
relocate the District’s athletics track and
ancillary sports facilities for use by the
community, local schools and Leamington
Football Club as shown on the Masterplan at
Appendix A, on terms to be agreed by the
Chief Executive, Head of Cultural Services and
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(13)

(14)

(15)

(16)

(17)

(18)

the Head of Finance in consultation with the
Portfolio Holders for Housing and Property,
Culture and Finance and to report to the
Executive for final approval;

the terms for school/community access of the
relocated athletics track and school facilities
and for mutual vehicular access/parking with
WCC, Schools and existing sports clubs, are
agreed;

a dialogue will continue with Myton School on
the potential for enhancement of their
facilities and for achieving school/community
access of any new facilities and vice versa on
the athletics track and report will be
submitted to the Executive at a subsequent
meeting;

marketing the land shown on the Master Plan
(Appendix A) in the report in appropriate
parcels, in order to establish the preferred
purchaser(s), based on the offers made and to
report the conclusions of this exercise to a
subsequent meeting of the Executive, is
agreed;

authority is delegated to the Chief Executive
and the Head of Finance, in consultation with
the Housing and Property and Finance
portfolio holders, to enter into negotiations
with the Guide Dogs for the Blind Association
for the joint marketing of land off
Edmondscote Road; to carry out the
marketing; and a report on the conclusions of
the marketing be submitted to a subsequent
meeting of the Executive for approval;

the Council will explore options on how to
bring forward a permanent Gypsy and
Traveller site at land at Harbury Lane
currently owned by Leamington Football Club
and shown on Plan Five and will report on the
conclusions to a subsequent meeting of the
Executive;

the Project Timetable to develop the
Community Football Stadium and associated
commercial development land attached as
Appendix D to the report, is approved;

Item 2 / Page 12



(19) the Risk Register for the project attached as
Appendix E to the report, is agreed;

(20) the Project Governance Structure for the
project attached as Appendix F to the report,
is agreed;

(21) a Members Working Group made up of
representatives of all political groups plus the
portfolio holder for Housing and Property
Services is set up for this project;

(22) following the conclusion of negotiations the
main details of land purchases and disposals,
i.e. sums of money involved will be made
publicly available, ; and

(23) funding for a Sports and Leisure Projects
Officer to work with the Leisure Development
Programme team for a period of four years, to
assist with the delivery of the complex and
inter-related work programme described in
this report, subject to funding being agreed in
the Annual Budget Report in February 2019, is
agreed in principle, subject to Employment
Committee approving the amendment to the
establishment.

(The Portfolio Holder for this item was Councillor Phillips)
Forward Plan reference 962

97.

Part 1
(Items upon which a decision by the Council was required)

Budget Review to 30 September 2018

The Executive considered a report from Finance regarding the budget
review to 30 September 2018. Since the Budgets were reported on to
Executive in August 2018, various changes had been identified and were
now presented to Members for their approval and to inform them of the
latest financial position for both 2018/19 and in the medium term. The
Medium Term Financial Strategy was also included in that report -the
purpose of this Report was to update Members on changes since August.

This was the second report updating Members on the 2018/2019 Budgets
since they approved the Original Budgets in February 2018.

The Accountancy team had worked with the Budget Managers and several
Variations had been identified with the Budget being amended
accordingly. A table showing those variations reported for quarter one was
included at Section 3.1.1 of the report.
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Appendix D to the report detailed the salary variations (£77,800 adverse)
currently being reported.

The Housing Revenue Account revenue had changed from a forecast
underspend of £49,700 to an adverse variation of £139,000, made up of
several variations detailed at Section 3.3 of the report.

With regards to the Contingency Budget, Appendix A provided details of
the allocations out of this budget with a balance of £140,000 (at 30

September 2018). The full details regarding Chase Meadow Community
Centre - Emergency Funding were detailed at Section 3.4 of the report.

Appendix B showed a detailed breakdown over several years of the
Council’s Major Income Budgets. The first six months’ actuals had been
profiled to project the potential out-turn for 2018/19, based upon prior
year.

Recommendation 2.4 of the report related to Earmarked Reserves
Requests upon the 2017/18 closure of Accounts which had been approved
under delegated authority by the Head of Finance in conjunction with the
Finance Portfolio Holder. These Earmarked reserves were attached as
Appendix C to the report and showed expenditure to date equating to just
under 30% of the budget.

Recommendation 2.5 outlined a number of proposed changes to the
Capital Budget, as identified in Section 3.7 of the report.

Recommendation 2.6 requested that Members note the latest forecast
savings (£659,000) to be identified and achieved by 2023/24. Full details
were supplied in Sections 3.8.1 — 3.8.13 of the report. This included a
table summarising the first quarter changes reported in August and a
table showing the profile of savings requirement.

Members would be kept informed of further changes as part of the
January and February Budget Setting Reports.

Within the Final Accounts report to Executive in July 2018, the surplus for
the year was reported at £938,000. The surplus was allocated to the
General Fund Balance for appropriation during 2018/19. The figure was
subject to the on-going work to finalise the Statement of Accounts and the
audit thereof. With the audit virtually concluded, the adjusted surplus for
the year was £914,000.

It had been recognised that the Shared Information Governance Manager
Role with Stratford District Council was working well for both Councils.
There was an initial two year agreement to trial this to ensure it worked
successfully. Reviewing this, both Councils now wished to make the
arrangement permanent via an agreed Service Level Agreement.
Therefore, half of the service was sought which at this time was £20,000.
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The report also recommended to Council that Low Volatility Net Asset
Value Funds (LVNAV) be added to the Council’s Investment Counterparty
list with immediate effect and the reasons for this were outlined in
paragraphs 3.11.1 to 3.11.3 of the report.

Monitoring expenditure and income and maintaining financial projections
was good financial management and part of good governance.
Accordingly, to propose otherwise was not considered.

The Finance & Audit Scrutiny Committee supported the recommendations
in the report.

The Portfolio Holder, Councillor Whiting, emphasised the fact that the
Council needed to find extra savings in order to preserve the assets in the
Council’s care, in addition to the savings already being planned and made.

The Executive, therefore,
Resolved that

(1) the latest variances for the General Fund
budget, the projected outturn on budget and
approve the budget changes detailed in
paragraph 3.1 of the report, are noted;

(2) the latest variances for the Housing Revenue
Account, the projected outturn and approve
the budget changes detailed in paragraph 3.3
of the report, are noted;

(3) an emergency payment of £11,500 to Chase
Meadow Community Centre Ltd is approved
from the Contingency Budget for 2018/19 to
cover staffing and service charge costs up to
the end of this current financial year;

(4) the spend to date on Earmarked Reserves
brought forward from 2017/18, paragraph3.6
of the report, is noted;

(5) changes to the Capital Programme, including
the slippage to 2019/20 and the saving for
2018/19, paragraph 3.7 of the report, are
agreed;

(6) the latest forecast savings (£659,000) to be
identified and achieved by 2023/24 as shown
within the Medium Term Financial Strategy,
paragraph 3.8 of the report, are noted;

(7) the £914,000 2017/18 surplus is allocated as
in section 3.9 of the report;
Item 2 / Page 15



(8) the recurrent revenue costs for the Shared
Information Governance Manager and the one
off cost for the Committee Management
System are agreed; and

RECOMMENDS that

(9) Low Volatility Net Asset Value Funds (LVNAV)
are added to the Council’s Investment
Counterparty list with immediate effect as
outlined in paragraphs 3.11.1 to 3.11.3 in the
report.

(The Portfolio Holder for this item was Councillor Whiting)
Forward Plan reference 983

98.

Part 2
(Items upon which a decision by the Council was not required)

Covent Garden Displacement Plan

The Executive considered a report from Neighbourhood Services providing
an update on the progress made in implementing the proposals agreed by
Executive on 7 February 2018 and the recommendations made by the
independent parking specialists (WYG), jointly commissioned by the
Council and BID Leamington to review the draft displacement plan
proposals.

Members were aware from the statements made at Council on 14
November 2018 that the final consideration of the Head Quarters (HQ)
relocation project would no longer be considered on the agenda for this
Executive meeting. It was now intended to present these to an Executive
meeting in January and any funding proposals would be considered by
Council in February, on dates yet to be arranged. Consequently, it was
now unlikely that the Covent Garden car parks would close before March
20109.

The Council had given a commitment to local businesses that its
displacement plan would be finalised, widely communicated and that the
supporting staffing and signage arrangements would be in place before
the car parks closed.

Members were reminded that the Executive approved proposals to create
additional public car parking provision on Warwick District Council land at
Court Street, Archery Road, Princes Drive and Riverside House. Planning
applications had subsequently been submitted and considered by the
November Planning Committee in respect of the first two sites, with the
latter two due to be considered by Planning Committee on 11 December
2018.
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The application for the creation of a formal 66 space car park at Archery
Road, to replace the existing informal area which had capacity for 47
vehicles, was refused by the Planning Committee contrary to officer
recommendation. Officers were currently reviewing the reasons for refusal
and were planning to re-submit an application for the lighting associated
with a smaller, formalised car park for consideration by the January
Planning Committee. Some works could be carried out under permitted
development rights.

The application to extend the existing surface car park at Court Street,
with the creation of an additional 42 parking bays was granted.
Construction work was underway, managed by the Council’s specialist
construction consultant, and it was anticipated that this would be
completed by the end of January 2019.

The application for the proposed extension at the existing Princes Drive
car park, at the western end of Victoria Park would, if approved, create a
further 30 parking spaces in addition to the existing 64 bays.

The planning application for the Riverside House car park was to allow it
to be used for public car parking at weekends during the whole of the
displacement period. This application had been submitted by the Council’s
Limited Liability Partnership (LLP) ‘PSP Warwick LLP’ rather than the
Council itself. Subject to approval, it would provide a minimum of 260
public parking spaces at weekends.

The LLP had requested that, to allow it to deliver its S106 obligations in
respect of the planning consents it obtained for the Riverside House and
Covent Garden sites, changes be made to the existing parking
arrangements at St. Peter’s multi-storey car park with, as previously
reported, increased prioritisation for short-stay visitors.

The Council had agreed that dedicated short stay parking would be made
available at the point that the Covent Garden car parks closed. It was
currently proposed to dedicate the lower floors of the car park to short
stay car parking (maximum stay of three hours) with the remaining floors
being available for unrestricted, all-day parking and for season ticket
holders. However, it was proposed that this initial allocation of floors
would be reviewed throughout the displacement period, allowing future
variations of short stay/long stay designation to be made, based on actual
demand.

To facilitate this, flexibility of use the Pay on Foot management system
would be temporarily removed and replaced by Pay and Display machines
when the proposed changes were implemented in the New Year. Design
work on the location of payment machines and new car park signage was
being progressed. All necessary work would be ready in advance of the
closure of the Covent Garden car parks.

The July Executive approved proposals to recruit additional front line and
back office staff to support the implementation of the displacement plan.
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A permanent Project Manager had been appointed and was in post, and
would be lead officer for the development and delivery of the
Displacement Plan. Two additional Rangers had also been recruited to
provide resilience during the displacement period and would be in post
from December 2018. Interviews had taken place for the Business
Support Officer posts and one person had been appointed so far. Further
rounds of recruitment would take place to fill the remaining vacant posts.

Comprehensive and clear sighage of the locations of car parks would be a
critical element of the displacement plan. A specialist traffic management
company had been engaged to devise an appropriate signage strategy.
They had proposed that a series of information signs be erected at the
locations, set out at Appendix One to the report, and retained throughout
the duration of the closure period for the Covent Garden site. The signs
were currently being prepared and would be erected prior to the date of
the closures, once that date had been finalised. In addition, advanced
warning signs would be installed at key locations prior to the Covent
Garden car parks being closed to provide advanced public notice regarding
the timescales for closure.

In addition, Warwickshire County Council’s (WCC) Traffic and Road Safety
Group had been commissioned to design and install new permanent
highway signage to complement the temporary signage. Permanent
changes to the highway signage would be made in advance of the
proposed closure of Covent Garden car parks.

The provision of clear information, made widely available to local
businesses and visitors, before and during the displacement period was of
the utmost importance to the success of the Plan.

The draft communications strategy, set out at Appendix Two to the report,
recognised that a comprehensive plan was multi-disciplinary, required
input from external stakeholders and was multi-stranded. The draft shown
was illustrative only and both the content and dates within it would
change as it was developed further. To support this, a work
Communications Group had been established, comprising officers from the
Economic Development and Events teams within Development Services,
the Car Parking team within Neighbourhood Services and the Media team
within the Chief Executive’s Office. External stakeholders such as WCC,
BID Leamington, Leamington Chamber of Trade, bus companies and other
relevant partners would also be invited to join this group.

The further development of the draft communications strategy would be
guided by the appointment of an external specialist as detailed in section
3.2 of the report.

BID Leamington and other stakeholders had recommended that the
Council engage a locally based independent marketing expert to review
the effectiveness of the current proposals for the communication of the
displacement plan, given the importance of ensuring that communication
was timely, appropriate and effective.
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This constructive suggestion had been welcomed and, at the time of
writing, the process of engaging a local company was underway.

The brief for the appointed company was attached in Appendix Four to the
report.

Members were reminded that, following concerns raised by stakeholders
as to the adequacy of the proposed displacement plan, independent
transport management specialists, WYG, had been jointly appointed by
Warwick District Council and BID Leamington to review the draft
proposals.

WYG had undertaken an extensive analysis of the impact of the Covent
Garden closure, assessed how the current capacity lost at the site (468
parking spaces) could be replaced elsewhere in the town and made a
series of recommendations as to how the draft Plan could be strengthened
prior to its implementation.

The WYG report’s Executive Summary was available on the Council’s
website and a link was available in the report.

In broad terms, the WYG report concluded that the proposed displacement
plan would replace the loss of spaces from Covent Garden in full but that
there would be an imbalance between short and long-stay provision. It
also highlighted the change to the geographical distribution of parking
with limited displacement capacity available in the north of the town
centre.

In their report, WYG made 29 recommendations on how additional
capacity could be created during the displacement period, how the
imbalance of provision they had identified could be addressed, with
signage improved and a robust communication strategy implemented to
ensure that the Plan addressed the needs of different users and effectively
managed parking in the town during the temporary closure period to
minimise its impact on visitors to Leamington and for the local business
community.

If all the recommendations within the WYG report were adopted in full,
the impact on the available capacity within the town would be as shown in
Table 1 in the report. This was based on average parking space
availability at peak times (1pm on weekdays and 1pm at weekends).
Additionally, the WYG assessment of alternative car park supply provided
both a 100% and 85% sensitivity test. At 100% it assumed every car park
space was used, however, guidance from the Chartered Institute of
Highway Transportation suggested 85% was a more appropriate target to
limit search time for spaces. The table set out the position at the start of
the proposed displacement period, i.e. prior to the opening of the 100
space public car parking provision at Station Approach in November 2019.
The supply figures for the alternative provision available included a
(prudent) estimate of spare capacity in existing on-street and off-street
parking locations, the new provision envisaged in the initial draft Plan and
the additional capacity that would be created were all the WYG
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recommendations to be adopted. The resultant position was shown in
Table 1 in the report.

However, officers had concluded that not all the recommendations made
by WYG were either capable of implementation, nor would it be prudent to
do so. The recommendations and the proposed WDC responses to them
were set out at Appendix Three to the report.

In summary, the recommendations relating to the creation of new car
parking capacity that could not be implemented were:

J the creation of an additional 19 parking spaces at Archery Road.
The refusal of the application to create a formal 66 bay car park by
Planning Committee now meant that circa 47 spaces could be made
available at this site. Due to seasonal demand from park users, these
spaces would only be available during autumn and winter months,
therefore these figures had not been included;

. the recommendation for ten new on-street parking spaces at Leam
Terrace had been ruled out by WCC following consultation;
J the recommendation in respect of changes to the on-street parking

provision at Newbold Terrace had been ruled out due to a need to ensure
sufficient levels of long-stay parking availability;

J the recommendation in respect of changes to the on-street parking
provision at Newbold Terrace East was being progressed through a pre-
planning process presently but was subject to some significant potential
challenges due to its location. As such was considered prudent not to
include the figures in capacity forecasts at this point.

The impact of these proposed responses was shown in Table Two in the
report.

However, officers had also identified options to create additional capacity
that did not feature in the WYG report figures but had been included in
Table Two in the report. These included the 50 spaces to be provided at
Riverside House in the week for use by season ticket holders, the creation
of an additional 20 spaces through changes to the layout of the car park
at Riverside House, and some additional spaces at Chandos Street Car
Park.

In addition to the options being explored, a detailed assessment of the
potential to create additional, temporary, parking capacity at the
Edmonscote Track was proposed.

It was estimated that the site could potentially provide circa 80 additional
spaces, although planning consent would be required. Initial discussions
had identified potential concerns regarding the current open aspect of the
site and its relationship to the flood zone but it was considered feasible to
bring forward a temporary application even if the site would need to be
restored to current use at the end of the temporary period.

If temporary provision could be created at the site, it could assist with the
summer seasonal pressure identified in the WYG report by providing a
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short-term seasonal parking option during August when the National
Bowls was taking place and ‘Park and Stride’ public parking for major
events such as the Peace Festival, Food and Drink festival and Art in the
Park.

However, the main benefit would be to free up capacity for additional long
stay parking provision throughout the displacement period. Offering this
site to Warwick District Council staff as a ‘Park and Stride’ option would
free up additional weekday public parking provision at Riverside House,
over and above the current proposal for a minimum 50 public spaces for
season ticket holders.

It was, therefore, recommended that, subject to the successful conclusion
of the necessary feasibility work, a planning application be submitted as
soon as possible.

However, this location was unlikely to provide suitable parking during the
Christmas shopping period, the other period of seasonal pressure
identified during the WYG report. It was, therefore, proposed that officers
explore the provision of a free to use weekend only Park and Ride service
during the Christmas 2019 period to bring shoppers into Leamington town
centre.

Discussions were progressing with Warwickshire College, which could
provide circa 500 spaces, but other locations would also be investigated.

The proposals regarding the implementation of some of the new proposals
contained within the WYG report’s recommendations and the cost of any
suitable works at Edmondscote Track would fall outside the existing
budget provision made available following previous reports on the
displacement strategy.

The estimated costs of ground reinforcement works and lighting at
Edmondscote Track were estimated at £60,000 and the cost of marking
out of on-street parking bays at Portland Place East and Portland Place to
create circa 70 additional spaces was estimated at £20,000.

The potential cost of a seasonal, free to use, Park and Ride service for the
Christmas/New Year period 2019/20 was estimated at £50,000.

It was proposed that these costs be met from the Car Parks Repairs and
Maintenance Reserve but it would be prudent to allow for a small
contingency of £20,000 for costs arising from any of the work proposed
for the Displacement Plan.

However, there was also one other significant expense associated with the
WYG recommendations, relating to the potential upgrade of the existing
variable message signs (VMS), owned by WCC, to support roads users to
find available and appropriate parking spaces.

The opportunity to upgrade the VMS to incorporate adaptable free text
signage would allow for greater flexibility in the highways messaging
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provided on key routes into the town centre. This would not only be of
benefit during the displacement period, but would also provide an on-
going benefit during future years when major events were taking place
and, of course, during the lead up to and delivery of the Commonwealth
Games events.

The estimated cost of this upgrade was circa £175k which was not
currently funded. Officers were refining the business case for this work
and would submit a proposal for consideration prior to the closure of the
Covent Garden car parks.

The Council had given a commitment to local businesses that its
Displacement Plan (except relating to the new Station Approach car park;
Newbold Terrace East additional parking; and the park and stride facility
at the Edmondscote Track; none of which were accounted for in Table Two
in the report) would have been finalised, widely communicated and that
the supporting staffing and signage arrangements would be in place
before the car parks closed.

A further report confirming that all the necessary arrangements were in
place would, therefore, be presented as part of the decision making
process on the relocation project.

In terms of alternatives, the option to implement all of the
recommendations from the parking consultant had been considered but
this was not considered to be achievable or necessarily desirable upon
consideration of advice from partner agencies and the impact adoption of
the declined recommendation would have on the availability of short and
long stay parking capacity.

Suggestions had been made by Councillors and by the local Chamber of
Trade regarding the timing of any decision on the HQ scheme and closure
of Covent Garden car park and by extension, of the Displacement Plan.
However, as the Covent Garden car park had Alkaline Silica Reaction
(ASR) and the monthly testing indicated that this was spreading, there
was a real risk that a deferral could see the car park having to close
because the ASR had spread to an extent that made the whole facility
unsafe. Therefore, regardless of the decision on the HQ proposal itself, the
work on the Displacement Plan should proceed in any event. It would, of
course, also add circa 300 additional parking spaces to the town’s stock on
a permanent basis.

An addendum circulated at the meeting advised of revisions to
recommendation 2.4 and paragraphs 3.3.11 and 3.3.12 in the report.

The Overview & Scrutiny Committee and the Finance & Audit Scrutiny
Committees supported the recommendations in the report.

Councillor Mrs Grainger thanked the officers for the work they had put into
getting the report ready and she stated she now felt comfortable with the
proposal. The Portfolio Holder proposed the recommendations with the
amendments laid out in the addendum.
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The Executive, therefore,

Resolved that

(1)

(2)

(3)

(4)

(5)

the progress made on the previously agreed
proposals, last considered when an update
report was presented to the July Executive, is
noted, in respect of:

e the provision of additional public car
parking capacity at WDC owned sites at
Archery Road, Court Street, Princes Drive
and Riverside House;

e the revised allocation of long and short
stay car parking spaces at the St. Peters
multi-storey car park;

e the recruitment of additional staff to
support the management and delivery of
the car parking displacement plan;

¢ the delivery of an effective signage
strategy to ensure smooth traffic flows
and clear information on parking options;

e the development of a communications
plan to ensure there are clear messages
about parking availability and Leamington
being “open for business” during the
displacement period;

an independent marketing specialist is being
commissioned to assist the Council to develop
the marketing and communication strategy for
the displacement period;

the findings of the specialist parking
consultant, WYG, jointly engaged by Warwick
District Council and BID Leamington to review
the effectiveness of the Warwick District
Council’s draft Displacement Plan., and the
recommendations they have made on how
this should be strengthened, as set out in
section 3.3 of the report, are noted;

the recommended responses to the 29
recommendations contained within the WYG
report, as set out in Appendix 3 to the report,
are approved, and authority is delegated to
officers to submit a planning application for up
to 80 spaces at Riverside House to be made
available for public parking on weekdays
during the displacement period;

the provision of additional temporary car park
capacity at the Edmondscote Track is explored
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in detail and that the necessary planning
consents are submitted, subject to the
outcome of the current feasibility work, and
the provision of a seasonal park and ride
service is explored further, as set out in
section 3.4 of the report, is agreed;

(6) releasing funding of up to £150,000 from the
Car Parks Repairs and Maintenance Reserve to
fund the delivery of the additional
recommendations not currently within the
proposed Displacement Plan, is agreed; and

(7) the commitment given by the Council to local
businesses that the Covent Garden car parks
will not be closed until the Displacement Plan
has been finalised and that a further update
on progress will provided as part of the final
reports that will be presented to Executive
and Council in early 2019 on the outcome of
the Stage One work on the relocation project,
is noted.

(The Portfolio Holder for this item was Councillor Mrs Grainger)
Forward Plan reference 979

99.

Recording & Broadcasting of Council Meetings

The Executive considered a report from Democratic Services informing the
Executive of the outcome of investigations carried out by Officers into the
feasibility of recording Warwick District Council Executive, Committee and
Sub-Committee meetings and broadcasting them digitally via the internet.

The Town Hall was manged by the Council’s Arts Section and was
primarily used by the Council for its public meetings. The Council Chamber
was also used for other Warwick District Council functions such as
planning inquiries which used the Audio Visual (AV) system to record
meetings. The Council Chamber and Assembly Hall were also hired by
Royal Leamington Spa Town Council for annual council meetings and
mayor making. When rooms at the Town Hall were not in use by the
Councils, they were hired for events.

The current AV system had been in use in the Town Hall Council Chamber
for over twelve years. When originally installed, the system comprised of
three operational cameras (two of which could move their focus and track
to pre-programmed points in the room and one fixed view camera). The
two tracking cameras were based on a pre-set digital ground plan of the
Council Chamber and mapped to specific locations in the room where
microphones were placed. This had limited value because it required fixed
locations and should the microphone be moved or the room set up
changed, the camera did not track to the new position. In addition, these
two cameras ceased to be operational over five years ago as the
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technology to support the modes became obsolete and they subsequently
failed.

The ability of the AV system in the Council Chamber to record meetings
was now limited to a single fixed point camera mounted by the data
projector under the public gallery which, while it had a wide angle lens,
did not capture the whole of the room. The recording quality of the
camera was not sufficient to operate in low level lighting conditions (for
example during presentations to Planning Committee). The audio
functionality of the system was restricted because the microphone base
stations used a wireless bandwidth that was very narrow and therefore
was susceptible to interference from other Wi-Fi networks within the
vicinity of the Town Hall and Town Centre. Despite its age, the system
remained useable in its current form due to the current support contract
that was in place.

The majority of common issues experienced with the AV system could be
attributed to the inconsistent volume of those addressing the meeting or
users not speaking directly into the microphone, so their voice could not
be picked up and amplified. This latter problem may not be fully resolved
by introducing a new system and would require a greater understanding of
microphone technique by those addressing meetings.

Council meetings video recordings that were held in the Council Chamber
were recorded onto a hard drive from which DVDs were created. These
were then held on a master file with Democratic Services for twelve
months before being securely destroyed.

The current AV system could be used to transmit a video and audio feed
through to the Assembly Hall. This had been used on several occasions
when demand to attend Council meetings had been greater than the
capacity of the public gallery (a maximum of 35 people). However, upon
assessment from two of the industry’s leading suppliers, the current
system could not be used or adapted to securely broadcast meetings to
the internet.

The Council did not have any recording / broadcasting facilities within
Rooms 21, 18 or 11. In order to enable this, either a purpose built system
would need to be installed, or a small, table-top recording device would
have to be used. Democratic Services officers had experimented with the
latter option but it would not be of a sufficient standard to broadcast to
the public. It was also considered that due to the significantly poor quality
of these solutions, they would not be appropriate for use by the Council
unless in an emergency situation i.e. for an urgent licensing panel when
the Council Chamber was unavailable. The addition of more advanced
recording/broadcasting facilities in these rooms had not been considered
at this stage on the advice of external suppliers, as the associated costs
would be prohibitive.

With regard to the Assembly Hall, only the microphone base stations could
be transferred from the Council Chamber. There was no method of
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recording either the audio or visuals of meetings that took place in the
Assembly Hall.

Before purchasing its own AV solution, Warwickshire County Council
(WCC) had experimented by broadcasting their meetings live to the
internet via ‘Periscope’ (a third party social media video streaming
platform). It was understood that these recordings were undertaken using
a tablet computer. This option was considered by Officers. However,
during discussions with WCC and after inspecting their Twitter account, it
became clear that they had received multiple complaints from the public
regarding the quality of the video. It was not always possible to see the
relevant Councillor speaking and it was therefore unclear as to who was
speaking. The audio quality was of an extremely poor standard and an
example recording of a WCC scrutiny committee made using this
technology was available to view online. In addition to this, at least one
dedicated member of staff was required to undertake the recording for the
duration of the meeting.

The Warwick District Council Media team had considered the potential
benefits and disadvantages of utilising this technology. It was concluded
that while this method would provide some assurance to the community
regarding openness of Council meetings, the quality of the broadcast
would not enhance this or the Council’s overall reputation for delivering
high quality information.

Warwick District Council officers had also considered the ability to
broadcast or upload its current recordings via online video sharing sites,
such as YouTube. However, due to the recording format currently used,
this option was also found not to be possible.

As part of the response to the notice of the motion, Officers held informal
talks with two suppliers about the potential to broadcast meetings from
the Council Chamber at the Town Hall, between now and the move to the
new HQ. Both suppliers advised that there would be a need to update the
current system and that there was an additional cost for the broadcast or
hosting of the meetings online. In both instances, the costs for the period
up to January 2021 were over £70,000. The suppliers and exact cost had
not been named in the report because this information was considered to
be commercially sensitive.

Indicative discussions were also held with suppliers about either upgrading
the current system and then transferring this to the new HQ, or installing
a new system and transferring this to the new HQ. Both suppliers advised
against this because the system should be designed for the room(s) it
would be used in and by the time the Council was due to move in January
2021, the system would be at half-life, which could lead to complications
in embedding within any wider technology provision within the new HQ.

No discussions had taken place with the regard to installing recording and
broadcasting of meetings form within the Assembly Hall, Room 21, Room
18 or Room 11 at the Town Hall because this would require a new PA
system to be installed, as well as cameras (either permanently or
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temporary/transferable between rooms) for which there would be further
cost.

As requested by Council, officers had investigated what neighbouring
authorities did in terms of broadcasting meetings. These included
Coventry City Council, Warwickshire County Council, Solihull Metropolitan
Borough Council as well as the other District/Boroughs within
Warwickshire.

All of these authorities, apart from Rugby and North Warwickshire
Borough Council, broadcasted some or all meetings online. In summary,
the viewing figures from the authorities we were provided with were
variable. Stratford District Council had circa 30 to 90 views per meeting;
Solihull, between December 2015 and August 2016 had had between 25
and250 depending on the subject matter (but average circa 100 views);
Coventry City Council were only able to broadcast meetings of Council
held in the Council Chamber and normally had around 20 views per
meeting but had one meeting with 94 views. WCC were unable to confirm
numbers as they were hosted via Periscope, on Twitter and the new
system, and at the time of writing, had not been in use for a full cycle of
meetings to provide a comparison.

The volume of requests for Warwick District Council meetings to be
broadcast or recordings from local residents had not been significant.
While no direct records were kept, only a limited number of enquiries had
been received, via Twitter, asking if Planning Committee was available to
watch online but there was no record or recollection of requests to watch
any other meetings within the last four years. The Council had provided
59 copies of recordings of 37 meetings out of a potential 137 meetings
that were recorded since May 2015. Nearly all of the recordings that had
been provided had been of Planning Committee.

Members were reminded of the decision from the former Minister for
Communities and Local Government, Eric Pickles, which encouraged
members of the public to comment live from Council meetings and
clarified the law that the public and press were entitled to record,
broadcast, take photos, take notes or comment on social media live from
public meetings, so long as it did not interfere with the meeting. The
guidance also made it mandatory to make facilities available to enable this
to happen. In essence, this was to ensure a reasonable number of chairs
were provided as well as a table for leaning on to make notes where
practicable. Officers were aware of occasions where this had occurred in
Council meetings and this did pose a small risk because individuals could,
as they were entitled to, edit and broadcast parts of a meeting they wish
to, for which the Council could not provide contrary evidence. While this
risk was minimal, it was increasing with the popularity of social media.
(This could be mitigated by certain systems that host the video).

On balance and considering the significant costs, at a time when the
Council was seeking to maintain a balanced budget, officers were of the
opinion that the costs were prohibitive at this stage, given that the Council
was due to relocate its meetings within two and half years. However,
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there was significant merit in a full business case being brought forward
for the new HQ outlining costs over a five year period for the Executive to
consider, at the appropriate time following the HQ approval process.

In terms of alternative options, the Council could decide to invest in a new
PA system for the Council Chamber now but this would significantly
increase costs.

The Council could consider moving some of its public meetings away from
the Town Hall in advance of the new HQ move to other locations which
could provide broadcasting/recording facilities as standard. However,
there would be additional costs to consider which were not currently
budgeted.

For rooms 21, 11 and 18 the Council could utilise a small recording device.
However, this had been tested in some Licensing & Regulatory Panels
when the Council Chamber had not been available but had provided mixed
results and was not of sufficient quality to broadcast.

During the process of producing this report, Stratford District Council had
moved to using their current equipment to broadcast live via YouTube. At
this stage, this process had been discounted by officers because the
Warwick District Council’s equipment would need to be upgraded to enable
this and officers had not been able to verify the costs of this approach.

The Executive, therefore,
Resolved that

(1) the indicative costs associated with upgrading
the current Audio Visual (AV) system in order
to broadcast meetings from the Town Hall
Council Chamber via the internet, are noted;

(2) the advice regarding the broadcast of
meetings using handheld devices via third
party channels such as ‘Periscope’, is noted;

(3) a detailed business case be brought forward
by Officers, as part of the development of the
new Council Headquarters to explore the
potential to record and broadcast all Warwick
District Council Executive, Committee and
Sub-Committee meetings via the internet;
and

(4) the Capital Budget of £45,000 currently
allocated to the upgrade of the AV system,
will be transferred to Revenue to fund the
repair of the current AV system, should it
begin to fail before Council meetings are
relocated to the new Headquarters.
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(The Portfolio Holder for this item was Councillor Coker)
Forward Plan reference 840
(Councillor Mrs Falp left the room)

100.

Whitnash Community Hub

The Executive considered a report from Cultural Services describing the
current financial position for the Community Hub project based at Acre
Close, Whitnash, and proposing further financial support from the District
Council to enable the Hub to be constructed.

The business plan for the project had been refreshed to reflect recent
project progress and was presented at Appendix A to the report.

The report recommended that the District Council underwrote an
additional £500k grant. Based on the extensive cost work that had been
undertaken, this would enable Whitnash Town Council to construct its new
Community Hub.

The additional finance for the project would be funded from the
Community Projects Reserve. This reserve consisted of grant received
from the Government’s New Homes Bonus scheme and was used to fund
projects for the benefit of the community within Warwick District.
Members were reminded that Whitnash had experienced significant
housing growth which had thereby generated large sums of New Homes
Bonus monies.

Recommendation 2.2.3 in the report limited the District Council’s
additional financial support for the project to £500k. In the event that
there was expenditure not currently budgeted for, it would be the
responsibility of Whitnash Town Council to meet the shortfall.

Recommendation 2.3.1 protected the Council’s financial exposure by
limiting the time period when the funding and underwriting would be
available to the Town Council to 48 months. In practice, this meant that
the funding needed to be expended by November 2022.

Recommendation 2.3.2 required that the construction work was
appropriately certificated by the professional services team. This would
ensure that payments were only made by the Town Council once
agreement had been reached by the employer’s agent and contractor on
the value of the work completed. The process for payments would be in
accordance with existing agreed processes for the pre-construction phase,
whereby the Town Council provided copy invoices to the District Council to
evidence the work undertaken, following which the District Council made a
payment to the Town Council to cover the project costs incurred.

Recommendation 2.3.3 required that ongoing funding bids were agreed by
the Deputy Chief Executive (AJ). This would ensure that the level of
activity to secure external funding remained visible and could therefore be
monitored. This would also include a report on the progress of existing
bids, including the Sport England bid for £150k to the Community
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Investment Fund. Following the recent approval of planning permission
for the project, the bid was currently being considered by Sport England
and initial feedback was encouraging. The Project Steering Group would
be establishing a sub-group to focus on the continuing work to secure
external funding. This steering group would comprise Whitnash Town
Council Councillors with support from ATI Projects Ltd (previously
commissioned to assist the Town Council in the earlier phases of the
work).

Recommendation 2.3.4 would ensure that District Council’s support for the
project was visible to the local community, meaning that the District
Council’s involvement was transparent to residents.

The Town Council was currently consulting with residents on an increase
of the Council tax to raise £250,000 from the Public Works Loans Board
(PWLB). The consultation period was due to end on 20December 2018.
Assuming that local residents supported an increase to the Town Council
precept, the Town Council would apply for a loan from the PWLB. It was
expected that the Board would inform the Town Council of the outcome of
the application in early January 2019, meaning that the Town Council
would then be in a position to confirm that it had successfully secured this
funding.

In accordance with recommendations agreed by Executive for the earlier
report on WDC funding for the Whitnash Community Hub, it would be
necessary to agree a schedule for the release of funding to assist with the
Council’s financial planning.

With regards to recommendation 2.5, the Leisure Development
Programme sought to provide top quality sports and leisure facilities
across the District. The Programme had already created vastly improved
and expanded facilities in Leamington and Warwick and was currently
planning improvements in Kenilworth. The Whitnash Community Hub
would provide the opportunity for the benefits of the Leisure Development
Programme to be realised within Whitnash Town.

Following the approval given by Executive in June 2017 for funding of up
to £500,000 for the project, considerable work had been undertaken and
milestones achieved. These were detailed in section 3.6.1 in the report.

This work followed on from a previous initial, high level cost estimate
provided by the design team in March 2018. This first cost estimate
indicated a project cost of £1,609,397.

Upon their appointment in 2018, Pulse provided interim cost estimates
based on the evolving design of the building as the design team
progressed the detailed design. The initial cost estimates produced by
Pulse indicated that costs had risen from the March 2018 estimate. The
reasons for the increase of costs from March 2018 to the present time
were as follows:
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o the addition of a number of items previously excluded from the
initial cost estimate such as inflation, playing pitch related works and hard
landscaping;

o a more accurate understanding of each element of the building
based on the full specification; and
. increases in construction costs in the wider economy.

In response to the predicted increase in costs, the design team undertook
a value engineering exercise with the Town Council to identify elements of
the design which could be amended or omitted without having a negative
impact on the building. This exercise resulted in a reduction in costs of
£87,000.

Pulse had now completed the final pre-tender estimate which indicated a
total project cost of £2,220,307. This figure included allowances for
construction, professional fees, risk and contingency, inflation and client
“direct” costs including items such as works required to relocate the
football and rugby pitches.

In December 2017, the estimated available funding for the project was
reported as £1,611,729. The revised project budget now showed an
estimate £1,573,824 of funding available. The funding estimate had been
reduced to reflect the changes to the criteria around landfill grants,
meaning that it was no longer possible to apply for grants until
construction was completed and that applications could only be made for
stand-alone/non fixed items. The landfill grant allowance had therefore
been revised to £60,000 - which represented 50% of the initial budget
allowance.

The increased estimated project costs and the revised reduced project
funding created an estimated budget deficit of £646,483. The proposed
method of funding this deficit was shown in Section 5 of the report.

An alternative option would be to not request additional funding from the
District Council. This had been discounted on the basis that without
additional support from the District Council, it was highly likely that the
scheme would not be able to go ahead.

It would also be possible to significantly reduce the scope of the project,
in order to comply with existing available funding. However, this would so
compromise the size and quality of the building that it would not be
appropriate to proceed with the project.

The Finance & Audit Scrutiny Committee supported the recommendations
in the report. The Committee’s support for investing in community hubs,
and in particular Whitnash given growing local needs, was confirmed.
Main concerns expressed were about the very large increase in project
costs, and the potential risks of further capital overruns and how they
would be funded. Members noted that the contribution from the
community would be through a loan facility, funded by an increase in the
local Tax precept; and that no significant local fundraising had so far
taken place.
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The Executive, therefore,

Resolved that

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

the Business Plan relating to the new
Whitnash Community Hub, detailing how the
future running costs will be met and how
community access will be maximised in the
future, available online as Appendix A to the
report, is noted;

Warwick District Council will underwrite
£500,000 to allow the construction of the
Whitnash Community Hub, following a request
from Whitnash Town Council;

the above sum will be funded from the
Community Projects Reserve;

no more funding than the sum requested
(£500,000) will be forthcoming in the event of
any cost overrun;

the funding and underwriting is only available
for 48 months from the date of this Executive
before being drawn down in whole;

payments for construction work are only to be
made in supply of verified Architect’s
Certificates and invoices of work;

ongoing funding bids will be agreed by the
Deputy Chief Executive (AJ) and officers will
be kept up to date with the progress of those
bids thereby reducing the Council’s extent of
underwriting, should bids be successful;

public acknowledgement of the District
Council’s support for the scheme will be given
publicity at all stages, as agreed by Whitnash
Town Council;

Confirmation that Whitnash Town Council has
successfully secured Public Works Loan Board
funding of £250,000, is noted;

authority is delegated to the Section 151
(S151) Officer and Deputy Chief Executive
(Al), in consultation with the Leader and
Portfolio Holder for Health & Community
Protection, to agree the schedule for the
release of funding; and
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(11) the alignment of this ambitious project with
the District Council’s Leisure Development
Programme, which has achieved substantial
improvements to leisure facilities elsewhere in
the District, is noted. The provision of a hew
Community Hub in Whitnash will provide the
town with a modern, high quality sports and
leisure facility to meet the growing needs of
the Whithash Community.

(The Portfolio Holder for this item was Councillor Coker)
Forward Plan reference 969

101.

Houses in Multiple Occupation (HMO) Licence Conditions and HMO
Licencing Cycles - Private Sector Housing

The Executive considered a report from Housing which brought forward
revised Housing in Multiple Occupation (HMO) licence conditions and a
proposal to enable a shorter HMO licence period for landlords who had
been subject to various enforcement action, below the level of a
prosecution in the Magistrates Court.

The Council’s HMO licence conditions had remained largely unchanged
since HMO licencing was introduced in 2006. Due to changes in legislation
affecting the private rented sector, they now needed to be reviewed.

The five year gap between HMO licenses was a long time if landlords
started to cause concern. Therefore the report brought forward a policy as
resolved by the Council to introduce flexibility in the HMO licencing
process by allowing shorter licence cycles and higher licence costs for
landlords causing concern.

A shorter two year HMO licence period would give the landlord the
opportunity and the time to demonstrate that they had addressed the
concerns. This approach fitted in with the principles of the Regulators
Code and the Council’s Enforcement Policy.

Due to the discretion required in some cases, to enable the policy to be
applied quickly and efficiently once adopted, it was proposed that the
Head of Housing Services should be granted the authority to decide on the
use of a shorter two year HMO licencing period in individual cases.

In terms of alternative options, not reviewing the 2006 HMO licence
conditions in the light of housing legislation changes affecting the private
rented sector was not an option.

Introducing a variety of HMO licencing periods and/or a probationary

licence period with the associated fee structures would add complexity,

and bureaucracy to the process, as well as the need for additional

resources. The current resources would already be stretched dealing with
Item 2 / Page 33



the extension of HMO licencing from 1 October 2018, which would double
the existing licencing workload of the Private Sector Housing Team. In
addition, it would not be an effective use of resources, as it would penalise
the majority of landlords who did provide good, well managed
accommodation, and it would not specifically target the landlords causing
concern.

The Overview & Scrutiny Committee strongly supported the
recommendations in the report.

The Executive, therefore,
Resolved that

(1) the revised HMO license conditions are
approved;

(2) the proposal for a shorter two year HMO
licensing period, as set out in this report at
paragraphs 8.8 and 8.9 of the report and in
accordance with the process, criteria and
additional cost, as set out in Appendix Three
to the report, is approved; and

(3) authority is delegated to the Head of Housing
Services to make decisions about imposing a
shorter two year HMO licensing period in
individual cases.

(The Portfolio Holder for this item was Councillor Phillips)
Forward Plan reference 955

102.

Support for Government Syrian Vulnerable Persons Resettlement
Scheme

The Executive considered a report from Housing seeking approval to assist
with the resettling of up to five further families within the remaining life of
the Government Syrian Vulnerable Persons Resettlement Scheme.

In March 2016 the Government asked local authorities to consider
assisting with resettling Syrian Refugees, to help it meet its commitment
of finding homes for 20,000 refugees by 2020. By the end of 2017,
Warwick District Council successfully met its original commitment to
rehouse five families, three years ahead of schedule, and approval was
sought to assist with the resettling of up to five further families within the
remaining life of the scheme.

The Council had expressed a willingness to offer further support to the
Syrian Vulnerable Persons Resettlement Scheme.
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Whilst the scheme was originally going to run until 2020, the Home Office
had recently brought forward the timescale so the scheme would now end
in December 2019. There was ongoing consultation about what would
replace the current scheme.

The time limiting of the Syrian Vulnerable Persons Resettlement Scheme,
with partners not able to access government funding for families arriving
after December 2019, severely restricted the ability to assist further
families. It was highly likely that Warwick District Council would not meet
a firm commitment to resettle five families in such a short time.
Therefore, the report recommended a commitment to assist up to a
further five families within the remaining life of the scheme.

In terms of alternative options, the authority could choose not to resettle
any further refugees. However, this stance was likely to come under
pressure from local groups supporting the scheme and the broader
humanitarian situation.

The Executive, therefore,

Resolved that dependent on the continuation of the
properly funded arrangements in place to manage
and settle refugees, Warwick District Council
approves the resettlement of up to a further five
families within the remaining life of the Syrian
Vulnerable Persons Resettlement Scheme.

(The Portfolio Holder for this item was Councillor Phillips)
Forward Plan reference 955

103.

Creative Quarter - Draft Masterplan

The Executive considered a report from Development Services advising
Members of the work that had been undertaken by the Council’s Creative
Quarter regeneration partner ‘Complex Development Projects Ltd’ since it
was appointed in November 2017. The culmination of this work was the
preparation of a draft masterplan for the Creative Quarter and Executive
was asked to agree that this document would be put forward as the basis
for public consultation.

Members were reminded that the Council undertook a procurement
process starting in late 2016 and completed during 2017 to select a
regeneration partner to work alongside it to bring forward proposals for a
Creative Quarter in Royal Leamington Spa. Following this process, the
Council formally appointed Complex Development Projects Ltd (CDP) as
its partner in November 2017. CDP was a well-established development
and regeneration company with a particular knowledge of, and expertise
in, working with creative industries. CDP operated nationally but had
carried out a number of schemes in Coventry, including Electric Wharf and
Fargo Village. CDP had strong links both with the Historic Coventry Trust
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(of which Ian Harrabin, the Managing Director of CDP, was Chairman) and
the Coventry City of Culture team.

There were two phases to the partnership that the Council had now
entered. In Phase One, CDP committed to completing a masterplan for
the Creative Quarter and submitting this to the Council for approval. In
Phase Two (and subject to agreeing the masterplan and thereby
identifying a series of potential projects), the Council and CDP would seek
to identify how these should be taken forward. In accordance with the
Council’s partnership agreement with CDP, the masterplan must be
completed within two years of entering the partnership - i.e. by November
2019. The masterplan was to be resourced by CDP at its own risk and the
Executive would have discretion whether to accept the masterplan when it
was brought forward for final approval in 2019.

The Creative Quarter partnership was underpinned by a governance
structure. At the heart of this was a Project Board which included
representatives from CDP and the Council. This was supported by an
officer team and an external Stakeholder Forum.

Since being appointed, CDP had undertaken extensive stakeholder
engagement. It had organised a number of stakeholder events and had
met with approximately 80 individuals and groups of stakeholders. This
had included computer gaming companies, arts organisations, Leamington
Town Council and events such as the Leamington Business Forum. CDP
had also appointed two teams of consultants, Bryant Priest Newman and
Metropolitan Workshops to advise them and prepare the draft masterplan
that was being considered by Executive.

As the culmination of this work, CDP had prepared a draft masterplan.
This had been agreed by the Creative Quarter Project Board and was now
submitted to Executive to agree that it was put forward as the basis for
public consultation. A copy of the brief was attached as appendix A to the
report. In considering the report, Members were asked to have regard to
several matters, such as the extent of the Creative Quarter as presented,
a number of key objectives identified by CPD etc.

Subject to the Executive approving recommendations, it was proposed
that the draft masterplan be subject to public consultation. Given that
preparing the masterplan was a commitment by CDP under the
partnership agreement, CDP would lead on the public consultation, with
support from officers of the Council. In discussion with officers, and with
the agreement of the Partnership Board, CDP proposed that the public
consultation be undertaken over a seven week period from 3 December
2018 to 21 January 2019 and would include the following:

e static displays in the Spa Centre, Pump Rooms, Royal Priors
Shopping Centre and (subject to agreement) in Leamington railway
station;

e several “forum” events for businesses in Old Town; arts and cultural
businesses, (iii) creative digital businesses and (iv) land and
property owners;
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e public open sessions in various locations;
e a meeting of the Leamington Business Forum; and
e a consultation website (www.leamingtoncreativequarter.co.uk).

The purpose of the consultation was twofold: to provide feedback to
stakeholders and residents on the results of earlier consultation, and to
enable stakeholders and freeholders to provide feedback on the
masterplan vision, approach and to ensure all opportunities had been
reflected in the masterplan.

Once this public consultation was concluded, the Creative Quarter Project
Board would consider the comments made and seek to agree a “final”
version of the masterplan. This would then be submitted to Executive for
formal approval by the Council. It was intended that a final masterplan
would be brought before Executive at its meeting on 6 March 2019.

Once a final masterplan was approved by the Council, this would mark the
end of phase one of the Creative Quarter partnership. Subject to this
approval, the partnership would then move onto phase two. This would
involve the preparation of detailed proposals and a business case for
specific projects within the Creative Quarter area.

The report advised that , at this stage. the approval of the masterplan did
not mean that the Council had agreed to the details of any specific project
or to the disposal of any assets that were covered by proposals in the
masterplan. There would be a separate process, including the use of
development and other legal agreements (as appropriate), and a separate
decision by this Council, before any consent was given on any specific
project. More guidance would be given to councillors at the point at which
it was being asked to approve the masterplan. Any scheme would also
have to be subject to the usual planning process as proposals came
forward.

The Council could decide to request minor changes to the masterplan prior
to it being issued for public consultation; however, under the partnership
agreement with CDP, the Council would require CDP’s agreement to any
changes, which could delay the start of the public consultation. A more
appropriate and timely approach would be to make any comments on the
masterplan as part of the forthcoming public consultation.

An alternative option was that the Council could decide not to support the
draft masterplan, however, this was not recommended. It was considered
that the proposals within the masterplan represented a sound basis of a
document that was in line with the Councils’ broad aspirations when it
sought to engage a partner to bring proposals forward. It was also the
case that the Council was only approving this document for public
consultation at the present time and as such it was not firmly committing
to the principles contained within it. It would have a further opportunity to
consider the masterplan when this was returned to Executive for final
approval.
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Another alternative option was that the Council could decide not to
proceed with the partnership with CDP. This was also not recommended
for the reasons set out in the report. The Council had nothing to lose at
this stage in allowing the document to go forward for public consultation
and there were no grounds for not proceeding with the partnership in
terms of how CDP had performed to date.

An addendum circulated at the meeting advised of a number of
corrections to the draft masterplan.

The Overview & Scrutiny Committee recommended that the public
consultation period on the draft masterplan should be extended by a
further four weeks, meaning that a final masterplan would be submitted to
the new Council in 2019. The Executive were required to vote on this
because it formed a recommendation to them.

In response, the Portfolio Holder Councillor Butler stated that there had
been widespread comments received about the slow decision making
regarding the regeneration of Old Town and the opinion that this area of
the District had a tendency to be ignored. Whilst he felt that the
recommendation from the Overview & Scrutiny Committee had merit, he
did not feel that an extension to the consultation timeframe would
improve the quality of the feedback being received. For these reasons he
did not accept the recommendation. He did agree, however, that an
additional recommendation should be added relating to the establishment
of a cross party working group.

It was proposed by Councillor Butler and seconded by Councillor Mobbs to
reject the recommendation from the Overview & Scrutiny Committee for
the reasons stated above.

Following a suggestion from Councillor Naimo, an amendment to
paragraph 2.3 was approved by the Portfolio Holder to read:

“That a Cross Party Member Working Group be established to enhance
communication on this matter”.

The Executive, therefore,
Resolved that

(1) the work undertaken by the Council’s
regeneration partner Complex Development
Projects (CDP) since its appointment to
engage with stakeholders and prepare a draft
masterplan, is noted; and

(2) the draft masterplan attached as appendix A
is put forward for public consultation, is
agreed.

(The Portfolio Holder for this item was Councillor Butler)
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104.

10, 12 & 14 Chapel Street, Warwick

The Executive considered a report from Asset Management outlining a
proposal concerning 10, 12 & 14 Chapel Street, Warwick.

The Executive on 9 January 2013 approved the sale of Warwick District
Council’'s 10 - 14 Chapel Street, to the Warwick Kings High School
(*WKHS"), subject to an overage payment to be made to Warwick District
Council by WKHS, if the property was to be sold off by WKHS within a 20
year period from the date that WDC disposed of it to the WKHS.

WKHS placed this property along with all of its neighbouring buildings
around the Chapel Street area for sale on the market in 2017and WKHS
now wished to dispose of all their premises, including 10 - 14 Chapel
Street, in the near future.

WKHS were aware of the overage requirement and duly approached
Warwick District Council for this overage sum, required by Warwick
District Council, to be agreed. Following discussions between Warwick
District Council and WKHS, an appropriate overage sum had been agreed,
subject to Executive approval.

The proposal would provide this Council with an appropriate capital receipt
and would enable the site to be developed, in partnership with the other
WKHS buildings, in an appropriate refurbishment of the buildings, subject
to future Planning Consents, in accordance with the agreed development
brief.

As an alternative option, the Executive could decide to refuse to agree to
the proposition but this would result in the property lying empty and
would defer the receipt of a capital receipt without any surety of obtaining
a larger or the same sum. For this reason, this option was not
recommended.

A confidential addendum was circulated at the meeting advising of the
financial agreement.

The Finance & Audit Scrutiny Committee supported the recommendations
in the report.

The Executive, therefore,

Resolved that the offer of a capital receipt from an
overage agreement concerning the former Warwick
District Council property known as 10 - 14 Chapel
Street, Warwick, hatched on Plan 1 to the report, be
approved.

(The Portfolio Holder for this item was Councillor Phillips)
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105.

106.

Public and Press

Resolved that under Section 100A of the Local
Government Act 1972 that the public and press be
excluded from the meeting for the following item by
reason of the likely disclosure of exempt information
within the paragraph of Schedule 12A of the Local
Government Act 1972, following the Local
Government (Access to Information) (Variation)
Order 2006, as set out below.

Minute Para Reason

Nos. Nos.

108, 110 1 Information relating to an
Individual

108, 110 2 Information which is likely
to reveal the identity of an
individual

106, 107, 3 Information relating to the

109, 111, financial or business affairs

112 of any particular person

(including the authority
holding that information)

The items below were considered in confidential session and the full
details of this will be included in the confidential minutes of this meeting.

Europa Way Progress Update and Next Steps — Private &
Confidential

The Executive considered a private and confidential report from the Chief
Executive accompanying the public report entitled Europa Way Progress
Update and Next Steps (Item 3 on the agenda, Minute 96).

The Finance & Audit Scrutiny Committee supported the recommendations
in the report.

The recommendations in the report were approved.

(The Portfolio Holder for this item was Councillor Phillips)
Forward Plan reference 962

107.

Compulsory Purchase Order

The Executive considered a private and confidential report from the
Deputy Chief Executive (AJ) asking Members to agree that the Council
should make a Compulsory Purchase Order.

The recommendations in the report were approved.

(The Portfolio Holder for this item was Councillor Rhead)
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Forward Plan reference 977

108.

Assets Team Redesign — Update Report

The Executive considered a private and confidential report from the
Deputy Chief Executive (BH) seeking approval to fund redundancy and
severance payments for those staff who had not been accommodated
within the new structure.

The recommendations in the report were approved.

(The Portfolio Holder for this item was Councillor Phillips)
Forward Plan reference 975

109.

Victoria Park Café

The Executive considered a private and confidential report from Cultural
Services seeking approval to purchase the lease of the Victoria Park cafe.

The Finance & Audit Scrutiny Committee supported the recommendations
in the report.

The recommendations in the report were approved.

(The Portfolio Holders for this item were Councillors Butler and Coker)

110.

Update on Action Plan following Review of Closure of Accounts

The Executive considered a monthly update report from the Chief
Executive which set out the progress on the action plan that was agreed in
the report on the Review of the Closure of 2017/18 Accounts in October
2018.

The Finance & Audit Scrutiny Committee noted and supported the report.

During scrutiny of the End of Year Accounts and the Audit findings at the
start of the Finance & Audit meeting, the Committee decided that they
wished to see regular in-year reports on progress against all outstanding
Audit recommendations from senior Officers. After debate, the Chief
Executive agreed to extend the scope, as requested.

The report was noted.

(The Portfolio Holder for this item was Councillor Whiting)

111.

10, 12 & 14 Chapel Street, Warwick - Appendix

The Executive noted the confidential appendix to public agenda Item 11,
Minute 104 .
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112. Minutes

The confidential minutes of 31 October 2018 were approved and signed by
the Chairman as a correct record.

(The meeting ended at 7.10pm)
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1.1

1.2

1.3

2.1

3.1

3.2

3.2.1

3.2.2

3.3

3.3.1

SUMMARY

This report sets out the latest projections for the General Fund revenue
budgets in respect of 2018/19 and 2019/20 based on the current levels
of service, and previous decisions. There are further matters that will
need to be reviewed in order to finalise the base position as part of the
2019/20 budget setting process as set out in paragraph 8.3.

The 2018/19 latest budgets show a forecast surplus of £3,800.

The proposed 2019/20 Base Budget currently forecasts a surplus of
£19,100.

RECOMMENDATIONS
To recommend to Council:

(a) the base budget for the General Fund services in respect of 2019/20
as outlined in Appendix ‘B’;

(b) the updated budget for the General Fund services in respect of
2018/19 as outlined in Appendix ‘B’;

REASONS FOR THE RECOMMENDATION

The Council is required to determine its budget requirements in order to
set the Council Tax for 2019/20.

Base Budgets

The proposed Base Budgets for 2019/20 and the Latest Budgets for
2018/19 are shown below. These figures include all financing charges
(which are dealt with in paragraph 3.5). Paragraph 3.3 considers the
2019/20 Base Budget, with paragraph 3.4 looking at the Latest 2018/19
budget figures.

Base Latest Base
Budget Budget Budget
2018/19 2018/19 2019/20
£000 £000 £000
Net Expenditure for District Purposes 18,742 19,429 14,538

The above figures fluctuate year on year mainly to reflect changes to the
use of reserves (often due to project slippage), and changes in external
support, notably Revenue Support Grant and retained Business Rates.

2019/20 Base Budget
In preparing the 2019/20 Base Budget the over-riding principle is to

budget for the continuation of services at the existing level. The
following adjustments need to be made to the 2018/19 Original Budget.
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Removal of any one-off and temporary items
Addition of inflation

Addition of previously agreed Growth items
Addition of unavoidable Growth items
Inclusion of any identified savings

3.3.2 The table below summarises how the 2019/20 base budget has been

3.3.3

3.34

3.3.5

calculated. Appendix ‘A’ gives more details to support this.

£ £ £

NET EXPENDITURE FOR DISTRICT PURPOSES 2018/19 ORIGINAL 18,742,169
Plus Inflation 155,300
Staffing 714,300
Plus Committed Growth:

- Increases in expenditure 651,900

- Reduced income 152,200 804,100
Less Savings:

- Reduced expenditure (989,500)

- Increases in income (1,459,400) (2,448,900)
CHANGES IN SERVICE INCOME and EXPENDITURE (1,644,800)
Changes in Interest (42,000)
Changes in Contributions to Capital -
Changes in non-senice specific contributions to reserves (3,633,724)
Changes in Contibutions to / from General Fund 246,255
NET EXPENDITURE FOR DISTRICT PURPOSES 2019/20 ORIGINAL 14,537,500
Inflation

No inflation has been applied to most expenditure budgets. The only
exception is in respect of the major contracts at 2.5% (£128,400) and
Business Rates 2.4% (£26,900).

Staffing
Staff costs will increase in 2019/20. The main changes:

Agreed 2% pay award (+£275,500);

Assets Team redesign — GF share (+£85,400);

Pension Fund increases (+£79,100);

Impact of National Living Wage on new Pay Scales (+£50,000) -
reduction of £100k from sum previously included in Medium Term
Financial Strategy;

Growth / Income Reductions

Only previously committed growth and unavoidable changes have been
included in the Base Budget. This totals £804,100 of which £651,900
relates to increased expenditure and £152,200 relates to reduced income.
Appendix ‘B’ lists the main items, the largest being:
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3.3.6

3.3.7

3.3.8

3.3.9

3.3.10

3.3.11

Additional corporate repair and maintenance costs including water
features and fountains (+£134,000);

Net increase in Housing Benefits costs (+£89,500)

Increased costs of major contracts growth (+£71,400).

Various savings / increased income have been allowed for within the
Budget. These total £2,448,900 which comprises £989,500 reductions in
expenditure and £1,459,400 increases in income. Appendix ‘B’ lists the
main items, the largest being:

Removal of time limited items (-£638,200);

Concession fees from Leisure contractor (-£635,400);
Increased Crematorium income (-£118,600);

Additional Homelessness Prevention grant (-£364,800);
Generation of advertising income (-£100,000);

Slippage of impact of pension auto-enrolment to October 2019
(-£95,600);

Reduced business rates (-£62,800);

Additional car parking income (-£61,300).

Having taken the above into account, there is a forecast reduction of
£1,644,800 in net service expenditure which is mainly the falling out of
one-off and reserve funded items. There is no overall change in the level
of service provision budgeted for, other than any previously agreed
changes.

The large reduction in non-service specific contributions to reserves
(-£3.4m) is mainly due to a reduced contribution to the Business Rates
Retention Volatility Reserve (-£2.3m), no contribution from the Leisure
Options Reserve (+£1.1m), a reduced contribution to the Community
Projects Reserve (-£1.4m) and changes in other reserve funding
(+£1,2m) plus no allocations from New Homes Bonus to reserves at this
stage (-£2.3m).

In addition to the above there are also various other general financing
adjustments required to arrive at the demand for Council Tax. Taking all
these items into account produces a forecast surplus of £19,100.

However, as outlined in section 8, the final Government Finance
Settlement and other unforeseen events mean the final position will not
be confirmed until early 2019.

Appendix ‘B’ is broken down into two parts - Appendix ‘B1’" and Appendix
‘B2’. Both appendices provide details of service expenditure and income
in portfolio order. Appendix ‘B1’ is a summarised version of Appendix
‘B2’. The analysis in Appendix ‘B2’ is divided into two sections -
expenditure and income under the direct control of the budget manager
(e.g. salaries, fees and charges income, etc.) and those items for which
they have little or no control over (support service allocations and capital
financing charges). Explanations are provided where significant
variations have been identified.
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3.4

3.4.1

3.4.2

3.4.3

3.4.4

3.4.5

3.4.6

Latest Budget 2018/19

Under the current Budget Review process, amendments to budgets are
presented to members, for approval, on a regular basis rather than
waiting until this report. Consequently, many changes have already been
reported and approved by Members. This report continues that process
and provides details of the latest budgets for the current year.
Appendices ‘B1’ and ‘B2’ provide detailed analysis of net expenditure by
service in Portfolio groupings.

The Latest Budgets total £19,428,500 which is an increase of £686,300
compared with the originally approved budget for 2018/19 of
£18,742,200.

The main reasons responsible for the decrease in service income and
expenditure are included within Appendix ‘B’, which can be summarised
as follows:

£ £ £

NET EXPENDITURE FOR DISTRICT PURPOSES 2018/19 ORIGINAL 18,742,169
Staffing (109,700)
Plus Committed Growth:

- Increases in expenditure 624,300

- Reduced income 108,900 733,200
Less Savings:

- Reduced expenditure (293,900)

- Increases in income (683,100) (977,000)
CHANGES IN SERVICE INCOME and EXPENDITURE (243,800)
Changes in Interest
Changes in Contributions to Capital -
Changes in non-senice specific contributions to resenes 1,889,556
Changes in Contibutions to / from General Fund (849,680)

NET EXPENDITURE FOR DISTRICT PURPOSES 2018/19 LATEST 19,428,545

The first part of the table above shows that the total net expenditure on
services has reduced by £243,800.

The 2018/19 budget has been reviewed in order to set the 2019/20 base
budget. This will be reviewed again in February.

The Quarter 2 Budget Review to the Executive on 28 November 2018
identified, and reported on, a budget deficit totalling £90,600. The
inflation contingency budget (£50,000) has been removed for 2018/19 as
at this stage there is unlikely to be any call upon it. Also, the
Apprenticeship Scheme contingency budget has been reduced by £60,000
to reflect the like spend for the remainder of the year. Taking these
factors into account there is now a forecast surplus of £3,800.
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3.4.7

The comments made in paragraph 3.3.11 concerning the content of
Appendix ‘B’ are equally applicable to the information provided in respect
of the Latest Budgets for 2018/19.

Capital Financing and Reserves

3.4.8

3.4.9

3.4.10

In order to arrive at the position for the Council’s overall net expenditure
it is necessary to take account of the effects of the Council’s capital
financing arrangements and any transfers to and from reserves. These
are summarised below:

Line BASE LATEST BASE
BUDGET BUDGET BUDGET
Ref 2018/19 2018/19 2019/20
£'000 £'000 £'000
1 Net Cost Of General Fund Service Expenditure 22,071 23,207 20,682

Capital Financing and Reserves

2 Depreciation, Intangible Assets and Capital Financing
Charges included in Senvice Estimates (5,236) (5,236) (5,236)
3 Loan Repayments, Revenue Contribs & Interest Paid 501 501 590
4 Revenue Contributions to Capital 80 80 80
5 Contributions to / (from) Reserves 4,129 4,174 746
6 External Investment Interest (462) (461) (593)
7 IAS19 Pension Adjustments (2,031) (1,676) (1,667)
8 Contributions to / (from) General Fund (310) (1,160) (64)
9 TOTAL CAPITAL FINANCING and RESERVES (3,329) (3,778) (6,144)
10 TOTAL ESTIMATED NET EXPENDITURE 18,742 19,429 14,538
Change from Base Estimate 687 (4,204)

Detailed explanations of the changes to items 2 to 8 are within Appendix
'C.

Most of the changes to the Capital Financing and Reserves figures reflect
changes in specific items within the cost of General Fund service
expenditure, whereby many increases in service expenditure are met by
a contribution from a specific reserve which would be included here.

These figures are still being updated to reflect the latest Capital
Programme and use of reserves. Any further changes will be detailed in
the February 2019 Budget report.

Depreciation, Intangible Assets and Capital Financing Charges in Service
Budgets (line ref 2 above).

These are non-cash charges to services that do not impact on the
Council’s overall external funding requirement (primarily council tax,
retained business rates and Government grant). By including these
charges, the full cost of the respective services provision is apparent.
Variations between years occur which reflect new schemes and slippage
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between years of schemes as reflected within the Council’s capital
programmes.

3.4.11 Loan Repayments, Revenue Contributions and Interest Paid (line ref 3
above).

There are no changes in the 2018/19 budgets at present. There is an
increase in 2019/20 of £89,000 for a loan from the Public Works Loan
Board (PWLB) in respect of the Europa Way development costs.

3.4.12 Revenue Contributions to Capital (line ref 4 above).
No changes have been included in the budgets at this stage.

3.4.13 Contributions to / (from) Reserves (line ref 5 above).
The 2019/20 original budget shows a reduction in contributions to / from
reserves of £3,383,000 when compared to the 2018/19 original budget.
The 2018/19 latest budget shows an increase in contributions to / from
reserves of £45,000. The changes can be categorised as follows:

Base Latest Base

Budget Budget Budget
2018/19 2018/19 2019/20

£000 £000 £000
Contibutions to / (from) reserves:
Contribution to / (from) Business Rates
Retention Volability Reserve 3,069 3,921 736
Use of New Homes Bonus 2,301 2,301 -
Homelessness Prevention Grant (301) - -
Use of Community Projects Reserve 1,306 1,553 (45)
Use of Leisure Options Reserve (1,147) (1,147) -
Senices, etc. (1,099) (2,454) 55
Contibutions to / (from) reserves 4,129 4,174 746
Change:
Contribution to / (from) Business Rates
Retention Volability Reserve 852 (2,333)
Use of New Homes Bonus - (2,301)
Homelessness Prevention Grant 301 301
Use of Community Projects Reserve 247 (1,351)
Use of Leisure Options Reserve - 1,147
Senices, etc. (1,355) 1,154
Contibutions to / (from) reserves 45 (3,383)

3.4.14 External Investment Interest (line ref 6 above).
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3.4.15

3.4.16

3.4.17

3.5

3.5.1

No changes to the 2018/19 budgets have been factored in at this stage.
Changes for 2019/20 are an additional £239,000 in gross interest
receipts due to rate changes. These figures will be updated in the
February Budget Setting report.

Base Latest Base
Budget Budget Budget
2018/19 2018/19 2019/20

£000 £000 £000

Interest receivable (782) (781) (1,021)
Deferred capital receipt (24) (24) (21)
HRA Share 344 344 449
Total GF Interest Receivable (462) (461) (593)
Change:

Interest receivable 1 (239)
Deferred capital receipt - 3
HRA Share - 105
Change in GF Interest Receivable 1 (131)

The Housing Revenue Account balances form part of the Council’s
investment portfolio and as a result of the factors described above the
investment interest to be credited to the Housing Revenue Account is
expected to increase in 2019/20 by £105,000.

IAS 19 Adjustments (line ref 7 above).

IAS 19 requires an authority to recognise the cost of retirement benefits
in the net cost of services when they are earned by employees, rather
than when the benefits are eventually paid as pensions. However, the
charge that is required to be made against council tax is based on the
cash payable in the year, so the real cost of retirement benefits is
reversed out. The figures included in the budgets are based on the latest
figures from the Pension Fund actuary.

Contributions to / (from) General Fund (line ref 8 above).

In line with the decisions made at the February 2018 Executive meeting
as part of the 2018/19 Council Tax Setting, £310,200 was transferred
from 2017/18 to 2018/19 via the General Fund balance. The Budget
Review Report to the November 2018 meeting allocated the 2017/18
surplus £850,000 to 2018/19 and £64,000 to 2019/20 - see Appendix ‘C’
for details.

General Grants
In order to complete the picture the general grants position also needs to

be considered.
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3.5.2

3.5.3

3.54

3.5.5

3.5.6

3.5.7

The Revenue Support Grant reduces to zero for 2019/20 based upon the
4 year settlement confirmed in January 2016. Should this change, which
is believed to be most unlikely, the revised figure will be reported in the
February Budget Setting Report.

Gross Business Rates income figures show an increase of £0.99m in
2018/19, and is estimated to reduce by £1.71m in 2019/20 from
2018/19. The income for 2018/19 is higher due to primarily one-off
adjustments in respect of the appeals provision. This reduction in
Business Rates income will be matched by an increased contribution from
the Volatility Reserve so as to smooth the net income to the General
Fund. Movements in business rates are as follows:

Actual Original Latest Original
2017/18 2018/19 2018/19 2019/20
£000 £000 £000 £000
Gross Business Rates Income 4,274 6,976 7,968 5,268
Contribution from (to) Business Rate (445) (3,068) (3,921) (736)
Retention Volatilitiy Reserve
Net Business Rate Income credited to 3,829 3,908 4,047 4,532

General Fund

At this stage, no New Homes Bonus has been included in respect of
2019/20.

The Government has announced a grant in respect of Homelessness
Prevention work of which £301,000 has been received in 2018/19.
Following a change in accounting treatment this grant is now shown
within the revenue budgets. Pending a decision on the programme of
work, these resources have been transferred to a new reserve.

The Council Tax element of the Collection Fund will be calculated in
January 2019, with the Major Preceptors being notified of their share of
any surplus or deficit, and will be included within the February 2019
Budget report with any balance to be distributed / recovered in 2019/20.

As reported in the Quarter 2 Budget Report, the Council Tax Base for
2019/20 has now been calculated. The Base has increased by 2,188.20
from 53,388.87 to 55,577.17. This change will result in an increased
Council Tax yield of £354,200. Increasing the Council Tax Band D charge
by the previously agreed £5 will produce a further yield of £277,900.
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3.5.8

3.5.9

4.1

4.2

The net result of all these movements is shown below:

BASE LATEST BASE
BUDGET BUDGET BUDGET
2018/19 2018/19 2019/20
£'000 £'000 £'000
TOTAL ESTIMATED NET EXPENDITURE 18,742 19,429 14,538
Less: Revenue Support Grant (307) (307) -
Less: Business Rates Income (6,976) (7,968) (5,268)
Less: General Grants:

- New Homes Bonus (2,482) (2,482) -

- New Homes Bonus Returned Funding 4) 4) -

- Homelessness Prevention Grant (301) - -

- Self & Custom Build New Burdens Grant (30) (30) (15)
Collection Fund (Surplus) / Deficit - - -
Council Tax (8,642) (8,642) (9,274)
(Surplus) / Deficit - (4) (19)

This shows that there is a forecast surplus of £3,800 in 2018/19 and

£19,100 in 2019/20.

POLICY FRAMEWORK

Financial Strategy

This report is in accordance with the Council’s Financial Strategy as last
approved by the Executive in February.

Fit for the Future

“The FFF Strategy has 3 strands — People, Services and Money and each
has an external and internal element to it. The table below illustrates the
impact of this proposal if any in relation to the Council’s FFF Strategy.”

FFF Strands

People | Services | Money
External
Health, Homes, Green, Clean, Safe Infrastructure,

Communities

Enterprise,
Employment

Intended outcomes:

Intended outcomes:

Intended outcomes:

Improved health for all
Housing needs for all
met

Impressive cultural and
sports activities
Cohesive and active
communities

Area has well looked
after public spaces

All communities have
access to decent open
space

Improved air quality
Low levels of crime
and ASB

Dynamic and diverse
local economy

Vibrant town centres
Improved
performance/
productivity of local
economy

Increased employment
and income levels

Impacts of Proposal

The general fund
budgets provide the
necessary resources to

The general fund
budgets provide the
necessary resources to

The general fund budgets
provide the necessary
resources to achieve
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4.3

4.4

4.5

4.6

4.7

4.8

achieve these
outcomes

achieve these outcomes

these outcomes

Internal

Effective Staff

Maintain or Improve
Services

Firm Financial
Footing over the
Longer Term

Intended outcomes:

Intended outcomes:

Intended outcomes:

All staff are properly
trained

All staff have the
appropriate tools

All staff are engaged,
empowered and
supported

The right people are in
the right job with the
right skills and right
behaviours

Focusing on our
customers’ needs
Continuously improve
our processes
Increase the digital
provision of services

Better return/use of
our assets

Full Cost accounting
Continued cost
management
Maximise income
earning opportunities
Seek best value for
money

Impacts of Proposal

The general fund
budgets provide the
necessary resources to
achieve these
outcomes

The general fund
budgets provide the
necessary resources to
achieve these

outcomes

The general fund
budgets provide the
necessary resources to
achieve these

outcomes

Community Engagement

Not applicable.

Changes to Existing Policies
The proposed budgets are in accordance with existing policies.

Impact Assessments

The Council’s Budget covers the community throughout the District. It is
a statement of fact and officers will have considered any impact prior to

amending their budgets.

BUDGETARY FRAMEWORK

Securing savings and balancing its Budget will enable the Council to
deliver its aspirations and priorities as well as core services. The Financial
Strategy underpins all of the Council’s other strategies.

Members are reminded that the 2019/20 Council Tax will be set in
February after budgets are finalised. The Executive has previously stated
that it intends to set a £5 council tax increase to Band D for 2019/20,
subject to any limits imposed by Central Government.

An inflation allowance of 2.5% has been included for the major contracts

and 2.4% for business rates. In addition, the implications of the national

pay award for 2018/19 and 2019/20 has been included, with most grades
subject to 2% per annum, and higher rates for lower grades.
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5.1

5.2

5.3

5.4

5.5

RISKS

The Council’s Significant Business Risk Register contains several risks
which are finance related. Shortage of finance will impact upon the
Council’s plans for the provision of services. Reduced income or increased
expenditure will reduce the funding available.

The main sources of income which may be subject to reductions include:

Government grant (e.g. Revenue Support Grant, Benefits
Administration Grant);

Business Rates Retention;

Fees and charges from provision of services;

Rent income;

Investment interest.

Increased expenditure in service provision may be due to:

Inflation and price increases for supplies and services;
Increased demand for services increasing costs;
Changes to taxation regimes;

Unplanned expenditure;

Assumed savings in budgets not materialising.

Triggers for increased costs or reduced income include:

Economic cycle — impacting upon inflation, interest rates,
unemployment, demand for services, Government funding
available;

Unplanned expenditure, e.g. costs from uninsured events, costs of
planning appeals or other legal process;

Project costs - whereby there are unforeseen costs, or the project
is not properly costed, or the risks related to them are not
properly managed.

Changes to assumptions underpinning the Medium Term Financial
Strategy - these assumptions are closely monitored.

Many controls and mitigations are in place to help manage these risks.
These include:

The comprehensive Budget Review process. This entails all
budget managers reviewing their budgets on at least a monthly
basis, considering previous, current and future years, along with
any possible issues that may impact upon their budgets. As part
of this process, regular Budget Review reports are issued to the
Executive and Senior Management Team.

Financial Planning with the Medium Term Financial Strategy /
financial projections, bringing together all issues that will impact
on the Council’s finances in the medium term.

Financial controls, including the Codes of Financial and
Procurement Practice, system controls, reconciliations, audit
(internal and external).

Project Management and associated controls.

Trained staff and access to appropriate professional advice (e.g.
WCC Legal Services, Local Government Futures for advice on local
government funding).

Risk Management process across the Council, including the on-
going review and maintenance of risk registers. The specific
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5.6

6.1

7.1

7.2

7.3

causes of reductions to income or increased expenditure should
continue to be managed by the relevant Service Area as part of
managing risks within each Service Risk Register. Individual
Service Area Risk Registers are brought to Finance and Audit
Scrutiny Committee every two years.

e Scrutiny by Members of the Council’s finances, including Budget
Reports and the financial implications of all proposals brought to
them for consideration.

e Within the 2018/19 budgets there is a Contingency Budget with an
uncommitted balance of £214,100 for any unplanned unavoidable
expenditure.

e Reserves - whilst much of these Reserves have already been
earmarked for specific projects, it is important that Reserves are
held for any unforeseen demands.

e In addition to the Reserves, the Council holds the General Fund
Balance of £1.5m. This is available to accommodate any
unplanned expenditure or to make up any shortfall in income.
However, the Council should seek to maintain the balance at this
level.

e Inflation provision - £50,000 inflation provision is held in the
2019/20 Budgets. This may be used where budget managers can
demonstrate that they are unable to accommodate the limited
inflationary uplift being incorporated within budgets.

The Council’s Medium Term Financial Strategy includes several projects
which should result in savings that will assist the Council to be able to set
a balanced budget into the future. The most notable of these projects is
the Office Relocation (£300,000 from 2021/22). If these projects do not
make the level of savings projected, or they are delayed, it may seriously
impact upon the Council’s finances.

ALTERNATIVE OPTION CONSIDERED

The purpose of this report is to produce budgets as determined under the
requirements of the Financial Strategy, in line with current Council
policies. Any alternative strategies will be the subject of separate
reports.

BACKGROUND

This report presents the proposed Base Budget for 2019/20. These
figures reflect the costs of maintaining the current level of service, any
unavoidable changes in expenditure (for example, where the Council is
contractually or statutorily committed to incur additional expenditure)
and any other commitments that members have previously agreed to be
incorporated within the 2019/20 Budget. The report also considers the
current year’s budget, and includes details of the latest proposed changes
to the 2018/19 Budget.

Any other changes that need to be resolved that have not been included
in the budgets at this stage will be fed into the February report.

In February all the following information should be available:
e 2019/20 Base Budget
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7.4

7.5

e 2019/20 Government Finance Settlement
e Updated Business Rates Retention projections
2019/20 New Homes Bonus.

If the main revenue sources above are below the projections within the
medium term financial strategy, detailed consideration will be required as
to the means of being able to set a balanced budget. This may include
making further savings from services, generating additional income, or
using the Council’s limited reserves in the short term.

The Council will then be in a position to agree the 2019/20 Budget and
the District Council element of the Council Tax. In addition, the total
Council Tax for the District will be set, including the elements set by the
County Council, the Police and Crime Commissioner and the Parish and
Town Councils.
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APPENDIX A

ANALYSIS OF BUDGET MOVEMENTS 2018/19 TO 2019/20

TOTAL
£ £ £

APPROVED BUDGET 2018/19 22,071,100
Inflation:

Major Contracts 128,400

Business Rates 26,900 155,300
Staffing:

Remove 2018/19 time limited items (172,000)

Pay Award 275,500

Assets Team re-design from October 2018 (General Fund Share) 85,400

Pension Fund Increases 79,100

Additional Accountancy staffing 54,000

Increments / Regradings 52,800

Impact of National Living Wage on Pay scales (scales revised from 2019/20) 50,000

Apprenticeship Scheme - full year effect 50,000

Planning posts 43,600

Car Park Project Manager made permanent 45,900

Extra Staffing for Elections 30,000

Creation of Sports Programme Manager post 28,000

Market supplements 25,800

Creation of Sports Project officer 20,800

Revenues and Benefits restructure 23,800

Media room Hay regrade 7,600

20 hour Admin Post made permanent (part funded from extra pitch income) 8,000

HR restructure 6,000

714,300
Growth:
Increased Expenditure:

Add 2018/19 time limited items 46,000

Revised Corporate Repairs and Maintenance costs 95,300

Increased housing benefit costs / reduced subsidy (net) 89,500

Business Rates transitional relief reducing on General Fund Properties 48,700

Repair and Maintenance of Water Fountains - No longer carried out by Warwick Plant Maint. 38,500

Rough Sleepers - Move-On Support 37,700

Waste Management 31,400

Organisational Review £31,000 savings target not met 31,000

Community Forums 30,800

Election Costs in year 30,000

Transforming the Workplace IT costs 24,200

Street Cleaning contract 24,500

HR Health & Wellbeing 20,000

Homelessness /housing advice legal fees increase in costs 2018/19 17,000

Recurrent cost for GM Remeasure 15,500

Leisure Options Finance savings not achievable 13,800

New rates for Warwick Shared Legal services fees 10,000

Contract cleaning various cost centres 7,900

FFF24 Review of Community Partnership arrangements 7,800

Electric vehicles lease of vehicles Lifeline 6,600

Spa Centre box office IT costs 5,700

Car Parking 5,000

Printing Devices, Revenue Lease Costs net of EqQuipment Renewal Funding 4,900

OSS review phone line rental self scan solution 4,000

Security equipment 1,500

FFF1 Review of One Stop Shop service 1,000

Other changes (net) 3,600 651,900

Reduced Income:

Add 2018/19 time limited items 27,200

Loss of LLC1 land charges fee - administered and paid to the Land Registry w.e.f. 11 July 2018 25,000

Lost income-Mack Trading, Newbold Comyn Golf Course 20,000

Magistrates Court Fees less awards being made to the Council 20,000

No longer get Town Council contributions towards Town Centre Managers 15,000

Town Hall letting Room 11 Ground floor duplicated in budget 13,000

Change in Insurance Provision and premiums 9,600

Reduction in Kenilworth Christmas Illluminations Committee Contribution 6,600

Vacant Property - Assume first 18 months rent free 4,400

Recycling credits 4,400

Mack Golf Contract 4,000

No longer charging for Events £3k lost income 3,000

152,200 804,100
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APPENDIX A

ANALYSIS OF BUDGET MOVEMENTS 2018/19 TO 2019/20

TOTAL
£ £ £
Savings:
Reduced Expenditure:
Remove 2018/19 time limited items (611,200)
Auto Enrolment due October 2019 (95,600)
Changes in Business Rates (62,800)
FFF14 Review of Concurrent Services and Parish support (31,600)
Royal Spa Centre - reduced Artist Fees (30,800)
ICT procurement savings on ICT contracts (30,000)
FFF23 Reduction in Council Discretionary spend (25,000)
Green Spaces metered Water-2 years underspend, reduce Budget £17k (17,000)
FFF24 Review of Community Partnership arrangements (17,000)
FFF36 Reduce spending on tree works (10,000)
£10,000 Contribution to Joint Healthy South Warwicks ceased (10,000)
FFF29 Members Allowances (9,900)
Reduce Car Mileage budgets following subjective review (9,400)
FFF15 CSC/OSS Review (8,300)
Actuarial Strain (8,200)
Using Web forms instead of Firmstep Saving £7k pa (7,000)
Reduced External Audit costs (4,500)
CCTV Revenue Savings from new tender (1,200)
Other changes (net) - (989,500)
Increased Income:
Remove 2018/19 time limited items (27,000)
FFF16g Leisure Options - Concession fees from contractor (635,400)
Homelessness Prevention grant (228,000)
Additional Homelessness Prevention grant (136,800)
Increased fee income - Cemeteries and Crematorium (Fees and Charges Report) (118,600)
Advertising Income (100,000)
Car Parks income (62,100)

Royal Spa Centre Bar - increased activity
Spa Centre income

FFF4 Local Lottery 15,000)
FFF32Increased demand for bulky waste collections 17,000)

(43,300)
(
(
(
Increased Recycling Credits (11,300)
(
(
(

19,400)

Shared Business Rates service - increased contribution from partner 10,800)
Enterprise additional fee income 10,400)

FFF48 Review of pre-application advice income 10,000)
New Burdens Grant (8,300)
Recharge of salary to Whitnash Town Council re Whitnash Hub (6,000)

(1,459,400)  (2,448,900)

Reserve Funded Items:

Homelessness Prevention - Funded from Flexible Homelessness Support Grant 140,400
ICT equipment reserve funded 101,200
Litter Bins (new Team) non rec 2018/19 for 3 years - Executive June 2018 98,000
Election costs 90,000
Additional Ranger posts 79,700
Principal Planners Regrade, Enforcement Officer and Discharge of Conditions Officer 53,000
Business Support Officers 50,600
Kenilworth Development Brief and Planning Officer 50,400
Parks Team £47k recurrent from 2018/19 - Executive June 2018 47,000
Commonwealth games Project Manager from 2018/19 and for 3 years after 46,000
Temporary Senior EHO Post 45,300
Community Stadiums Officer until 2023 or final completion whichever is the later 44,800
Neighbourhood Services Redesign Green space Team Leader S106 Funded 43,500
Green Space Development Officer 39,600
Development Monitoring Officer and Site Delivery Officer (Coventry South) 30,100
Community Infrastructure Levy (CIL) post 29,400
From 2018/19 £25k pa Analyse Local Business Rates 25,000
Hill Close Gardens 20,000
Barrow Man £19k recurrent from 2018/19 - Executive June 2018 19,000
Grounds Maintenance (Gog Brook Farm) 18,500
Senior Environmental Officer (STR £36k over 2 years) 18,000
Colour Copier Rental 16,500
Building Control Salaries 15,400
Senior Planning Officers (3) now Principal Planning Officers 15,000
New Burdens Self and Custom Build Housing 15,000
Litter Bin emptying non rec 2018/19 for 3 years - Executive June 2018 10,000
Joint post contribution with Stratford Data protection officer 10,000
Priority Families 6,300
Millpool Meadows 5,900
Contingency Officer September 2018 to September 2019 £11k 5,500
Grounds Maintenance 4,700
Heritage Open Days 4,000
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New Printing Devices
Enterprise Team

ANALYSIS OF BUDGET MOVEMENTS 2018/19 TO 2019/20

20% Increase in Planning Fees Transferred to Planning Investment Reserve

Remove 2018/19 time limited items

Changes in Capital Charges

Changes in IAS19 Pension Adjustments

BASE BUDGET 2019/20
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APPENDIX A

TOTAL
£ £

2,000
(12,500)
(260,000)
(1,178,400)

(251,100)

(363,100)

20,681,700



BUSINESS (DEVELOPMENT SERVICES)
CULTURAL SERVICES

DEVELOPMENT SERVICES

FINANCE

HEALTH & COMMUNITY PROTECTION
HOUSING SERVICES - GENERAL FUND
NEIGHBOURHOOD SERVICES
STRATEGIC LEADERSHIP

TOTAL GENERAL FUND SERVICES

Replacement of Notional with Actual Cost of Capital:
- Deduct Notional Capital Financing Charges in Budgets

- . Add Cost of Loan Repayments, Revenue Contributions and

Interest paid
Revenue Contributions to Capital
Contributions to / (from) Reserves
Net External Investment Interest Received
IAS19 Adjustments reversed
Employee Benefits Accruals reversed
Contributions to / (from) General Fund

NET EXPENDITURE FOR DISTRICT PURPOSES

Less: Revenue Support Grant
Less: Business Rates Income
Less: General Grants
Collection Fund (Surplus) / Deficit
Surplus / (Deficit) for the year

NET EXPENDITURE BORNE BY COUNCIL TAX

ANALYSED AS FOLLOWS:

TOTAL GENERAL FUND SERVICES
BUSINESS (DEVELOPMENT SERVICES)
CULTURAL SERVICES

DEVELOPMENT SERVICES

FINANCE

HEALTH & COMMUNITY PROTECTION
HOUSING SERVICES - GENERAL FUND
NEIGHBOURHOOD SERVICES
STRATEGIC LEADERSHIP

APPENDIX B1/1

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
1,583,251 1,538,700 1,927,000 1,640,300
4,880,322 4,396,200 5,006,100 3,333,400
93,874 440,400 200,600 226,500
2,323,905 3,305,400 2,907,600 2,798,700
2,495,110 2,751,600 2,911,200 2,925,100
1,177,468 1,667,200 1,596,000 1,363,800
5,557,309 5,275,500 5,785,500 5,802,700
1,571,613 2,696,100 2,873,000 2,591,200
19,682,852 22,071,100 23,207,000 20,681,700
(4,356,088) (5,236,200) (5,236,200) (5,236,200)
46,042 500,700 500,700 589,700
805,767 80,000 80,000 80,000
97,808 4,128,824 4,174,280 746,200
(246,595) (461,500) (461,500) (592,500)
(1,810,238) (2,030,500) (1,675,800) (1,667,400)
3,256 - - -
1,124,629 (310,255) (1,159,935) (64,000)
15,347,433 18,742,169 19,428,545 14,537,500
(793,675) (306,736) (306,736) -
(4,273,887) (6,976,500) (7,968,000) (5,268,000)
(2,031,831) (2,817,411) (2,516,100) (15,000)
20,000 - - -
- - 3,813 19,107
8,268,040 8,641,522 8,641,522 9,273,607
Pages B1/2to Bl /4
Pages B1/5toB1/7
Pages B1/8toB1/10
Pages B1/11toB1/13
Pages B1/14toB1/16
Pages B1/17 to B1/19
Pages B1 /20 to B1 /22
Pages B1/23to B1/25
Pages B1 /26 to B1 /28
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APPENDIX B1/2

INCOME:

Government Grants

Other Grants and Contributions
Sales

Other Income

Fees and Charges

Rents

Recharges

TOTAL INCOME

NET COST OF GENERAL FUND SERVICES

GENERAL FUND SERVICES
7,000
6,000
—_ 5,000
[=)
(=]
o
“
w 4,000
=)
|—
o
2
w 3,000
& W Actual 2017/18
-
z 5 000 O Budget 2018/19
B Latest 2018/19
1,000 ® Budget 2019/20
&
N
QQ%
QO
Q/g&*
Q
%\
<<(7
<§
Q?\)
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
SUBJECTIVE ANALYSIS: 2017/18 2018/19 2018/19 2019/20
£ £ £ £
EXPENDITURE:
Employees 15,746,238 16,517,700 16,633,700 17,478,400
Premises 4,212,740 3,705,800 4,230,600 3,885,300
Transport 192,978 152,300 152,600 152,000
Supplies and Services 6,118,434 6,125,200 6,587,500 5,548,700
Third Party Payments 6,433,019 6,099,700 7,128,900 5,834,800
Transfer Payments (Housing Benefits) 27,960,055 27,040,100 25,293,000 25,293,000
Support Services 11,332,799 11,497,600 12,037,000 11,981,900
Capital Charges 4,356,087 5,236,200 5,236,200 5,236,200
TOTAL EXPENDITURE 76,352,350 76,374,600 77,299,500 75,410,300

(29,698,014)
(1,486,147)
(214,807)
(1,160,567)
(9,392,942)
(1,461,712)
(13,255,309)

(28,009,000)
(1,135,100)
(148,200)
(772,100)
(9,217,000)
(1,646,400)
(13,375,700)

(26,664,300)
(1,240,500)
(205,700)
(805,800)
(9,576,500)
(1,647,100)
(13,952,600)

(26,541,800)
(1,153,400)
(205,700)
(796,800)
(10,424,900)
(1,684,700)
(13,921,300)

(56,669,498)

(54,303,500)

(54,092,500)

(54,728,600)

19,682,852

22,071,100

23,207,000

20,681,700
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APPENDIX B1/3

GENERAL FUND EXPENDITURE - 2019/20 BUDGETS

Capital Charges
6.9%

Afﬂ

Employees
23.2%

Support Services
15.9%

Premises
5.2%

Transport
0.2%

Supplies and Services
Transfer Payments 7.4%
(Housing Benefits)

33.5%

Third Party Payments
7.7%

GENERAL FUND INCOME - 2019/20 BUDGETS

Recharges
25.4%

Rents
3.1%

Fees and Charges
19.1%

Government Grants
48.5%

Other Income
3.9%
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APPENDIX B1/4

Increase

GENERAL FUND EXPENDITURE:
CHANGE FROM 2018/19 ORIGINAL (£)

1,500,000

1,000,000

L
(500,000) L |
§ (1,000,000)
]
=}
T (1,500,000)
[
(2,000,000)
Employees Premises Transport  Suppliesand  Third Party Transfer Support Capital
Services Payments Payments Services Charges
(Housing
Benefits)
W LATEST 2018/19 O ORIGINAL 2019/20
GENERAL FUND INCOME:
CHANGE FROM 2018/19 ORIGINAL (£)
1,500,000
a
e
S 1,000,000
500,000
B, R0 e —
| T T T
< (500,000) +
.2
k3]
=]
2 (1,000,000) -
o
(1,500,000)
(2,000,000)
Government  Other Grants Sales Other Income Fees and Rents Recharges
Grants and Charges

Contributions

W LATEST 2018/19 DO ORIGINAL 2019/20
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BUSINESS (DEVELOPMENT SERVICES)

S1035 CHRISTMAS ILLUMINATIONS
S$1240 MARKETS + MOPS

S1249 EVENTS MANAGEMENT

S2004 LOCAL LOTTERY

S2005 ADVERTISING INCOME

$52100 ORGANISATIONAL DEVELOPMENT
S3170 KENILWORTH PUBLIC SERVICE CENTRE
S3550 TOURISM

S3600 ECONOMIC DEVELOPMENT

S3650 ECONOMIC REGENERATION
S3660 ENTERPRISE DEVELOPMENT
S3676 26HT

S4570 POLICY AND PROJECTS

TOTAL BUSINESS (DEV SERVS) PORTFOLIO

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Charges

TOTAL EXPENDITURE

INCOME:
Other Grants and Contributions
Sales
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

NET COST OF BUSINESS (DEVELOPMENT SERVICES)

APPENDIX B1/5

ORIGINAL LATEST  ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20

£ £ £ £
44,211 25,700 32,200 32,400
(21,718) (21,100) (23,000) (23,200)
282,816 257,500 369,200 259,200
- (15,000) - (30,000)
- - - (100,000)

- 30,000 30,000 -
44,565 78,600 90,100 92,600
135,157 129,900 129,300 129,300
185,392 164,600 165,500 156,600
73,888 66,300 79,700 80,800
84,233 114,100 87,500 97,200
(25,249) (18,800) (29,000) (20,500)
779,956 726,900 995,500 965,900
1,583,251 1,538,700 1,927,000 1,640,300
839,789 965,600 1,005,600 1,074,500
195,852 139,100 154,100 156,300
4,873 8,000 9,800 8,300
414,531 360,400 438,900 332,400
150,825 87,700 243,100 58,800
553,027 457,500 582,100 592,100
52,664 129,000 129,000 129,000
2,211,561 2,147,300 2,562,600 2,351,400
(45,032) (19,200) (43,300) (4,200)

(15) - - -
(39,867) (51,400) (29,800) (59,800)
(57,917) (48,900) (57,500) (148,800)
(353,279) (356,900) (372,800) (366,100)
(132,200) (132,200) (132,200) (132,200)
(628,310) (608,600) (635,600) (711,100)
1,583,251 1,538,700 1,927,000 1,640,300
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BUSINESS EXPENDITURE - 2019/20 BUDGETS

Support Services
25.2% Capital Charges

5.5%

Third Party Payments
2.5%

Supplies and Services

14.5%
Employees
45.7%
Premises
6.6%
BUSINESS INCOME - 2019/20 BUDGETS
Recharges
18.6%
Other Income

Rents 9.0%
51.5%

Fees and Charges
20.9%
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APPENDIX B1/7

BUSINESS EXPENDITURE:
CHANGE FROM 2018/19 ORIGINAL (£)

200,000
150,000
&
o
5 100,000
£
50,000
(=4
2 (50,000)
é Employees Premises Transport Supplies and Third Party  Support Services Capital Charges
b Services Payments
W LATEST 2018/19 O ORIGINAL 2019/20
BUSINESS INCOME:
CHANGE FROM 2018/19 ORIGINAL (£)
120,000
100,000
80,000
o 60,000
v
o
£ 40,000
20,000
- (20,000)
.0
k3]
3 (40,000)
& Other Grants and Sales Other Income Fees and Charges Rents Recharges

Contributions

W LATEST 2018/19 DO ORIGINAL 2019/20
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CULTURAL SERVICES

S1275 GOLF COURSE

S$1280 EDMONDSCOTE SPORTS TRACK
$1288 OUTDOOR RECREATION

S$1261 COMMONWEALTH GAMES 2022
S1295 LILLINGTON COMMUNITY CENTRE
S$1297 CLIENT MONITORING TEAM
S1305 YOUTH SPORT DEVELOPMENT
S1313 HEAD OF CULTURAL SERVICES
S1330 TOWN HALL FACILITIES

S1335 ROYAL SPA CENTRE

S1356 CATERING CONTRACT

S1365 SPORTS FACILITIES ADMIN
S1367 SPORTS & LEISURE OPTIONS
S1370 ST. NICHOLAS PARK LC

S1375 ABBEY FIELDS SP

S1380 NEWBOLD COMYN LC

S1385 CASTLE FARM RC

S1390 MYTON SCHOOL DUAL USE
S$1400 MEADOW COMMUNITY SPORTS CENTRE
$1405 ROYAL PUMP ROOMS

S3550 TOURISM

TOTAL CULTURAL SERVICES

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Charges

TOTAL EXPENDITURE

INCOME:
Other Grants and Contributions
Sales
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

NET COST OF CULTURAL SERVICES

APPENDIX B1/8

ORIGINAL LATEST  ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
875,839 51,900 205,700 80,600
173,392 130,100 150,500 145,200
160,083 104,700 183,300 157,700
- - 45,700 53,200
13,152 11,200 13,700 8,500
614,771 841,900 640,800 (495,200)
111,904 92,400 117,400 118,500
723,315 823,400 784,500 812,200
(42,871) (57,600) (56,700) (56,900)
419,266 167,700 556,900 287,500
235,611 240,600 240,600 240,600
154,612 168,500 168,500 168,500
343,543 368,900 368,900 368,900
108,636 130,800 131,800 130,800
1,413 - - -
15,991 - - -
924,441 1,278,100 1,404,000 1,267,200
47,224 43,600 50,500 46,100
4,880,322 4,396,200 5,006,100 3,333,400
1,671,920 1,455,900 1,546,500 1,617,700
826,814 621,600 767,100 656,400
3,183 5,600 5,300 3,100
1,124,683 967,100 1,018,100 957,100
783,200 671,200 1,021,400 73,200
1,174,317 831,500 1,061,700 1,078,100
1,927,200 2,003,300 2,003,300 2,003,300
7,511,317 6,556,200 7,423,400 6,388,900
(37,603) - (19,500) -
(212,270) (145,800) (203,300) (203,300)
(7,523) (1,100) (1,100) (1,100)
(1,249,030)  (1,082,900)  (1,096,200)  (1,725,200)
(221,147) (235,700) (215,000) (221,900)
(903,422) (694,500) (882,200) (904,000)
(2,630,995)  (2,160,000)  (2,417,300)  (3,055,500)
4,880,322 4,396,200 5,006,100 3,333,400
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CULTURAL SERVICES EXPENDITURE - 2019/20 BUDGETS

Support Services
16.9% _ R Capital Charges
31.4%

Third Party Payments
1.1%

Supplies and Services
15.0%

Premises
10.3% Employees

25.3%

CULTURAL SERVICES INCOME - 2019/20 BUDGETS

Recharges
29.6%

Fees and Charges
56.4%

Other Income
6.7%
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APPENDIX B1/10

Increase

400,000

200,000

CULTURAL SERVICES EXPENDITURE:
CHANGE FROM 2018/19 ORIGINAL (£)

(200,000)
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CULTURAL SERVICES INCOME:
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DEVELOPMENT SERVICES

S4510 DEVELOPMENT SERVICES MGT
S4540 DEVELOPMENT CONTROL
S4570 POLICY AND PROJECTS

S4600 BUILDING CONTROL

S4840 LOCAL LAND CHARGES

TOTAL DEVELOPMENT SERVICES

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Charges

TOTAL EXPENDITURE

INCOME:
Government Grants
Other Income
Fees and Charges
Recharges

TOTAL INCOME

NET COST OF DEVELOPMENT SERVICES

APPENDIX B1/11

ORIGINAL LATEST  ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20

£ £ £ £
225,110 275,200 76,300 91,300

(32,021) - - -
178,183 241,900 162,100 186,500
(277,398) (76,700) (37,800) (51,300)
93,874 440,400 200,600 226,500
1,876,227 2,000,200 2,027,300 2,092,200
- 11,500 11,500 11,500
55,094 38,400 38,400 38,400
(57,163) 115,900 116,000 112,700
231,101 181,500 187,100 187,100
702,999 712,300 684,600 685,500
847 800 800 800
2,809,105 3,060,600 3,065,700 3,128,200

(32,578) - - -
(140,058) (105,100) (105,100) (105,100)
(2,278,927)  (2,253,800)  (2,539,100)  (2,542,800)
(263,668) (261,300) (220,900) (253,800)
(2,715,231)  (2,620,200)  (2,865,100)  (2,901,700)
93,874 440,400 200,600 226,500

Item 3 / Appendix B1 / Page 11




APPENDIX B1/12

DEVELOPMENT SERVICES EXPENDITURE -
2019/20 BUDGETS

Employees
66.9%

Premises
0.4%

Supplies and Services
4.8%

Third Party Payments
6.0%

Support Services

21.9%
DEVELOPMENT SERVICES INCOME -
2019/20 BUDGETS
Recharges
8.8%

Fees and Charges

87.6% Other Income

3.6%
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APPENDIX B1/13

DEVELOPMENT SERVICES EXPENDITURE:

CHANGE FROM 2018/19 ORIGINAL (£)
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EINANCE

S1410 FINANCE MANAGEMENT
S1417 PROCUREMENT

S1418 FINANCIAL SERVICES TEAM
S1425 ACCOUNTANCY

S1440 NON-DISTRIBUTED COSTS
$1460 TREASURY MANAGEMENT
S1461 CONTINGENCY BUDGETS
$1465 CORPORATE MANAGEMENT
$1468 PARISH COUNCIL SUPPORT
S1578 AUDIT & RISK

S2315 ASSISTED TRAVEL PASSES
S3050 REVENUES

S3100 ONE STOP SHOPS

S3200 RECEPTION FACILITIES & LEAMINGTON OSS
S3250 BENEFITS

TOTAL FINANCE

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Transfer Payments (Housing Benefits)
Support Services
Capital Charges

TOTAL EXPENDITURE

INCOME:
Government Grants
Other Grants and Contributions
Other Income
Fees and Charges
Recharges

TOTAL INCOME

NET COST OF FINANCE

APPENDIX B1/14

ORIGINAL LATEST  ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20

£ £ £ £

- (13,800) - -

- 20,000 - -

- 87,200 - -
221,145 148,900 145,800 145,600
93,181 78,800 91,700 86,800
- 935,000 274,400 266,000
625,703 690,100 764,700 714,900
91,615 34,800 35,300 3,400

(231) - - -
830,519 752,800 1,005,800 907,300

- (41,700) - -
461,973 613,300 589,900 674,700
2,323,905 3,305,400 2,907,600 2,798,700
3,253,959 3,825,100 3,433,800 3,567,400

1,038 - - -
10,912 9,800 9,700 9,700
588,341 933,100 980,300 610,500
81,336 73,600 84,100 77,400
27,960,055 27,040,100 25,293,000 25,293,000
2,243,549 2,324,800 2,473,200 2,384,500
30,775 34,900 34,900 34,900
34,169,965 34,241,400 32,309,000 31,977,400
(28,981,644) (27,986,600) (26,267,200) (26,150,000)
(84,501) (79,400) (88,100) (90,200)
(33,819) (13,700) (13,700) (13,700)
(344,262) (380,000) (360,000) (360,000)
(2,401,834)  (2,476,300)  (2,672,400)  (2,564,800)
(31,846,060)  (30,936,000) (29,401,400) (29,178,700)
2,323,905 3,305,400 2,907,600 2,798,700
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APPENDIX B1/15

FINANCE EXPENDITURE - 2019/20 BUDGETS

Support Services
7.5%

Employees
Transfer Payments 11.1%
(Housing Benefits)
79.1%
Other
2.3%

FINANCE INCOME - 2019/20 BUDGETS

Other Income

Government Grants 1.6%

89.6%

Recharges
8.8%
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APPENDIX B1/16

FINANCE EXPENDITURE:

CHANGE FROM 2018/19 ORIGINAL (£)

2
©
o 500,000
o
£
(500,000)
(1,000,000)
[=
.0
k3]
=]
© (1,500,000)
[~
(2,000,000)
Employees Premises Transport  Suppliesand  Third Party Transfer Support Capital
Services Payments Payments Services Charges
(Housing
Benefits)
W LATEST 2018/19 O ORIGINAL 2019/20
FINANCE INCOME: CHANGE FROM 2018/19 ORIGINAL (£)
)
8 500,000
o
£
(500,000) -
c
.2
k5]
k=]
©
&
(1,000,000) -
(1,500,000) -
(2,000,000)

Government Grants

Other Grants and Other Income Fees and Charges
Contributions

W LATEST 2018/19 DO ORIGINAL 2019/20

Recharges
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HEALTH & COMMUNITY PROTECTION

S1001 COMMUNITY DEVELOPMENT

S1045 CCTV

S1640 SMALL GRANTS

$2102 COMMUNITY FORUMS

$2110 COMMUNITY PARTNERSHIP

S2141 CIVIL CONTINGENCIES

S$2300 OFFICE ACCOMMODATION

S2360 LICENSING & REGISTRATION

S4210 EH ENVIRONMENTAL HEALTH CORE
S4270 FOOD+OCCUPATIONAL SAFETY+HEALTH
S4300 ENVIRONMENTAL PROTECTION
S4350 COMMUNITY SAFETY

TOTAL HEALTH & COMMUNITY PROTECTION

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Charges

TOTAL EXPENDITURE

INCOME:
Government Grants
Other Grants and Contributions
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

NET COST OF HEALTH & COMMUNITY PROTECTION

APPENDIX B1/17

ORIGINAL LATEST  ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
561,373 679,000 715,200 698,600
191,652 220,300 272,400 258,400
30,307 30,300 - -

35,000 45,500 31,500 26,600
248,438 246,500 267,600 270,700
95,456 85,500 98,300 100,800
21,299 117,900 114,200 117,300
6,386 21,300 - (3,900)
476,013 467,100 522,600 539,200
618,593 621,000 680,000 707,900
210,593 217,200 209,400 209,500
2,495,110 2,751,600 2,911,200 2,925,100
1,761,939 1,901,200 1,919,800 1,979,900
379,419 353,600 346,800 355,100
35,366 29,600 23,000 23,400
766,008 681,000 747,800 669,900
82,935 68,700 79,800 69,900
1,338,717 1,508,100 1,354,400 1,347,000
241,469 397,600 397,600 397,600
4,605,853 4,939,800 4,869,200 4,842,800
- (3,000) (1,000) (1,000)
(85,215) (25,000) (55,600) (25,000)
(56,165) (11,400) (31,700) (16,400)
(470,886) (407,500) (411,000) (407,000)
(27,000) (27,000) (27,000) (27,000)
(1,471,477)  (1,714,300)  (1,431,700)  (1,441,300)
(2,110,743)  (2,188,200)  (1,958,000)  (1,917,700)
2,495,110 2,751,600 2,911,200 2,925,100
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APPENDIX B1/18

HEALTH & COMMUNITY PROTECTION EXPENDITURE -
2019/20 BUDGETS

Employees
40.9%

Capital Charges

8.2% Premises & Other

9.3%

Supplies and Services

Support Services 13.8%

27.8%

HEALTH & COMMUNITY PROTECTION INCOME -
2019/20 BUDGETS

Other Income
3.6%

Recharges
75.2%

Fees and Charges
21.2%
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APPENDIX B1/19

HEALTH & COMMUNITY PROTECTION EXPENDITURE:
CHANGE FROM 2018/19 ORIGINAL (£)

100,000
a
£ 50,000
£
[ [ - -:
(50,000)
(100,000)
s
3 (150,000)
&
(200,000)
Employees Premises Transport Supplies and Third Party  Support Services Capital Charges
Services Payments
W LATEST 2018/19 O ORIGINAL 2019/20
HEALTH & COMMUNITY PROTECTION INCOME:
. CHANGE FROM 2018/19 ORIGINAL (£)
§ 50,000
u
(50,000) -
_5 (100,000) —
g
S (150,000) —
[
(200,000) —
(250,000) —
(300,000)

Government Grants Other Grants and Other Income Fees and Charges Rents
Contributions

W LATEST 2018/19 DO ORIGINAL 2019/20

Recharges
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APPENDIX B1/20

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
HOUSING SERVICES - GENERAL FUND
S1050 PUBLIC CONVENIENCES 171,091 204,900 197,000 200,400
S1590 HOMELESSNESS/HOUSING ADVICE 352,221 639,900 502,900 630,000
S1605 HOUSING STRATEGY 280,088 336,000 409,700 105,600
S1610 OTHER HOUSING PROPERTY (7,897) 19,700 14,100 14,900
S1615 CONTRIBUTIONS TO HRA 37,900 37,900 37,900 37,900
S1630 PRIVATE SECTOR HOUSING 344,065 428,800 434,400 375,000
TOTAL HOUSING SERVICES - GENERAL FUND 1,177,468 1,667,200 1,596,000 1,363,800
SUBJECTIVE ANALYSIS:
EXPENDITURE:
Employees 826,631 886,300 1,044,200 1,134,300
Premises 287,666 248,200 254,800 258,900
Transport 12,293 5,500 5,500 5,500
Supplies and Services 1,084,542 1,162,500 1,184,000 1,011,200
Third Party Payments 55,751 97,200 229,200 80,300
Support Services 864,112 794,400 790,000 807,800
Capital Charges 113,691 80,900 80,900 80,900
TOTAL EXPENDITURE 3,244,686 3,275,000 3,588,600 3,378,900
INCOME:
Government Grants (305,330) (19,400) (396,100) (390,800)
Other Grants and Contributions (974,473) (838,100) (838,100) (838,100)
Other Income (1,686) (2,000) (2,000) (2,000)
Fees and Charges (4,949) (3,500) (3,500) (3,500)
Rents (159,467) (275,700) (283,800) (283,800)
Recharges (621,313) (470,100) (470,100) (497,900)
TOTAL INCOME (2,067,218) (1,607,800) (1,992,600) (2,015,100)
NET COST OF HOUSING SERVICES - GENERAL FUND 1,177,468 1,667,200 1,596,000 1,363,800
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APPENDIX B1/21

HOUSING SERVICES (GENERAL FUND) EXPENDITURE:
2019/20 BUDGETS

Supplies and Services

29.9% Support Services

23.9%

Capital Charges

2.4%
Transport & Third Party

2.5%

Premises
7.7%

Employees
33.6%

HOUSING SERVICES (GENERAL FUND) INCOME:
2019/20 BUDGETS

Other Income
41.8%

Rents
14.1%

Recharges
24.7%

Government Grants
19.4%
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APPENDIX B1/22

Increase

Reduction

300,000
250,000
200,000
150,000
100,000

50,000

(50,000)
(100,000)
(150,000)

(200,000)

HOUSING SERVICES (GENERAL FUND) EXPENDITURE:

CHANGE FROM 2018/19 ORIGINAL (£)

Employees Premises Transport Supplies and Third Party  Support Services Capital Charges

Services Payments

W LATEST 2018/19 O ORIGINAL 2019/20

Increase

400,000

350,000

300,000

250,000

200,000

150,000

100,000

50,000

HOUSING SERVICES (GENERAL FUND) INCOME:

CHANGE FROM 2018/19 ORIGINAL (£)

—

T T T T
Government Grants Other Grants and Other Income Fees and Charges
Contributions

W LATEST 2018/19 DO ORIGINAL 2019/20

Rents

Recharges
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APPENDIX B1/23

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
NEIGHBOURHOOD SERVICES
S1020 NEIGHBOURHOOD SERVICES - - - -
S1105 CAR PARKS 116,998 (665,300) (288,100) (457,400)
S1250 WCC HIGHWAYS 51,665 54,900 70,800 77,800
S1258 GREEN SPACES CONTRACT MGT 301,411 356,900 362,200 346,900
S1270 GREEN SPACE DEVELOPMENT 1,598,005 1,530,600 1,524,700 1,585,100
S1289 OPEN SPACES 150,739 117,500 130,500 130,500
S1320 BEREAVEMENT SERVICES (691,910) (560,900) (613,300) (639,000)
S3655 HILL CLOSE GARDENS 20,000 20,000 20,000 20,000
S4060 STREET CLEANSING 1,491,099 1,544,000 1,695,100 1,780,300
S4090 WASTE MANAGEMENT 784,916 817,800 823,100 849,900
S4130 WASTE COLLECTION 1,738,257 2,059,000 2,059,400 2,107,600
S4180 ABANDONED VEHICLES 1,107 1,200 1,300 1,200
S4811 WATERCOURSES (4,978) (200) (200) (200)
TOTAL NEIGHBOURHOOD SERVICES 5,557,309 5,275,500 5,785,500 5,802,700
SUBJECTIVE ANALYSIS:
EXPENDITURE:
Employees 1,706,148 1,854,500 1,954,700 2,144,500
Premises 1,880,712 1,386,700 1,632,500 1,483,500
Transport 24,775 39,200 29,700 29,800
Supplies and Services 766,072 676,300 740,100 658,400
Third Party Payments 4,579,138 4,608,800 4,793,700 4,972,600
Support Services 2,144,961 2,379,600 2,547,700 2,645,300
Capital Charges 1,614,314 1,559,900 1,559,900 1,559,900
TOTAL EXPENDITURE 12,716,120 12,505,000 13,258,300 13,494,000
INCOME:
Other Grants and Contributions (257,726) (173,400) (173,400) (173,400)
Other Income (516,197) (513,900) (510,200) (525,200)
Fees and Charges (4,895,721) (4,954,400) (5,023,200) (5,151,600)
Rents (76,982) (82,300) (82,300) (82,300)
Recharges (1,412,185) (1,505,500) (1,683,700) (1,758,800)
TOTAL INCOME (7,158,811)  (7,229,500)  (7,472,800)  (7,691,300)
NET COST OF NEIGHBOURHOOD SERVICES 5,557,309 5,275,500 5,785,500 5,802,700
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APPENDIX B1/24

NEIGHBOURHOOD SERVICES EXPENDITURE -
2019/20 BUDGETS

Capital Charges
11.6%

Support Services
19.6%

Employees
15.9%

Premises
11.0%

Third Party Payments
36.8%

Transport & Supplies and
Services
5.1%

NEIGHBOURHOOD SERVICES INCOME - 2019/20 BUDGETS

Rents
1.1%

Fees and Charges

67.0%

Recharges
22.9%

Other Grants and
Contributions
2.2%

Other Income
6.8%
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APPENDIX B1/25

Increase
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200,000

150,000
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NEIGHBOURHOOD SERVICES EXPENDITURE:
CHANGE FROM 2018/19 ORIGINAL (£)

o
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NEIGHBOURHOOD SERVICES INCOME:
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APPENDIX B1/26

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
STRATEGIC LEADERSHIP
S1270 GREEN SPACE DEVELOPMENT 35,163 14,500 14,500 14,500
S1289 OPEN SPACES (106,830) 82,700 61,800 76,700
S1645 ASSET MANAGEMENT 12,302 30,000 - -
S1650 ESTATE MANAGEMENT (130,135) 60,600 92,700 47,500
S1660 WARWICK PLANT MAINTENANCE - - - -
S2000 CHIEF EXECUTIVE'S OFFICE - - - -
S2010 CORPORATE PROJECTS 34,334 69,100 20,800 3,400
S2060 HUMAN RESOURCES 5,269 50,200 - -
S2080 MEMBER TRAINING 1,898 6,000 5,100 5,100
S2100 ORGANISATIONAL DEVELOPMENT 3,082 62,600 115,500 16,000
S2200 COMMITTEE SERVICES - (10,000) - -
S2220 DEMOCRATIC REPRESENTATION 944,161 1,091,600 1,162,000 1,123,900
S2240 ELECTIONS 109,152 70,900 41,900 192,300
S2260 ELECTORAL REGISTRATION 251,301 243,600 281,600 254,200
S2280 CHAIR OF THE COUNCIL 53,165 70,700 79,400 80,400
S2300 OFFICE ACCOMMODATION 1,230 - - -
S2340 MEDIA ROOM 6,832 - - -
S3350 CSTEAM - - - -
S3400 PAYMENT CHANNELS - - - -
S3452 CUSTOMER CONTACT MANAGER - - - -
S3470 WEB SERVICES - - - -
S3500 ICT SERVICES (29,118) (91,600) (16,500) (16,400)
S3600 ECONOMIC DEVELOPMENT 131,911 - 108,400 -
S3661 CUP - UNITED REFORM CHURCH 34,845 48,200 52,100 53,200
S4300 ENVIRONMENTAL PROTECTION 4,684 6,500 13,300 11,400
S4780 WDC HIGHWAYS 162,317 250,800 202,900 209,300
S4810 ALLEVIATION OF FLOODING 46,050 206,900 104,300 104,200
S4871 LEGAL SERVICES (SHARED SERVICE WCC) - 15,000 - -
SW000 CORPORATE R+M UNALLOCATED - 417,800 533,200 415,500
TOTAL STRATEGIC LEADERSHIP 1,571,613 2,696,100 2,873,000 2,591,200
EXPENDITURE:
Employees 3,809,625 3,628,900 3,701,800 3,867,900
Premises 641,239 945,100 1,063,800 963,600
Transport 46,482 16,200 31,200 33,800
Supplies and Services 1,431,420 1,228,900 1,362,300 1,196,500
Third Party Payments 468,733 311,000 490,500 315,500
Support Services 2,311,117 2,489,400 2,543,300 2,441,600
Capital Charges 375,127 1,029,800 1,029,800 1,029,800
TOTAL EXPENDITURE 9,083,743 9,649,300 10,222,700 9,848,700
INCOME:
Government Grants (378,462) - - -
Other Grants and Contributions (1,597) - (22,500) (22,500)
Sales (2,522) (2,400) (2,400) (2,400)
Other Income (365,252) (74,500) (113,200) (74,500)
Fees and Charges (91,250) (86,000) (86,000) (86,000)
Rents (623,837) (668,800) (666,200) (703,600)
Recharges (6,049,210) (6,121,500) (6,459,400) (6,368,500)
TOTAL INCOME (7,512,130)  (6,953,200)  (7,349,700)  (7,257,500)
NET COST OF STRATEGIC LEADERSHIP 1,571,613 2,696,100 2,873,000 2,591,200
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APPENDIX B1/27

STRATEGIC LEADERSHIP EXPENDITURE:
2019/20 BUDGETS

Support Services
24.8%

Supplies and Services
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Capital Charges
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STRATEGIC LEADERSHIP INCOME - 2019/20 BUDGETS
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APPENDIX B1/28

Increase

Reduction
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STRATEGIC LEADERSHIP EXPENDITURE:
CHANGE FROM 2018/19 ORIGINAL (£)

- |
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Services Payments
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STRATEGIC LEADERSHIP INCOME:
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BUSINESS (DEVELOPMENT SERVICES)
CULTURAL SERVICES

DEVELOPMENT SERVICES

FINANCE

HEALTH & COMMUNITY PROTECTION
HOUSING SERVICES - GENERAL FUND
NEIGHBOURHOOD SERVICES
STRATEGIC LEADERSHIP

TOTAL GENERAL FUND SERVICES

Replacement of Notional with Actual Cost of Capital:
- Deduct Notional Capital Financing Charges in Budgets

- . Add Cost of Loan Repayments, Revenue Contributions and

Interest paid
Revenue Contributions to Capital
Contributions to / (from) Reserves
Net External Investment Interest Received
IAS19 Adjustments reversed
Employee Benefits Accruals reversed
Contributions to / (from) General Fund

NET EXPENDITURE FOR DISTRICT PURPOSES

Less: Revenue Support Grant
Less: Business Rates Income
Less: General Grants
Collection Fund (Surplus) / Deficit
Surplus / (Deficit) for the year

NET EXPENDITURE BORNE BY COUNCIL TAX

APPENDIX B2 /1

ORIGINAL LATEST  ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
1,583,251 1,538,700 1,927,000 1,640,300
4,880,322 4,396,200 5,006,100 3,333,400
93,874 440,400 200,600 226,500
2,323,905 3,305,400 2,907,600 2,798,700
2,495,110 2,751,600 2,911,200 2,925,100
1,177,468 1,667,200 1,596,000 1,363,800
5,557,309 5,275,500 5,785,500 5,802,700
1,571,613 2,696,100 2,873,000 2,591,200
19,682,852 22,071,100 23,207,000 20,681,700
(4,356,088)  (5,236,200)  (5,236,200)  (5,236,200)
46,042 500,700 500,700 589,700
805,767 80,000 80,000 80,000
97,808 4,128,824 4,174,280 746,200
(246,595) (461,500) (461,500) (592,500)
(1,810,238)  (2,030,500)  (1,675,800)  (1,667,400)
3,256 - - -
1,124,629 (310,255)  (1,159,935) (64,000)
15,347,433 18,742,169 19,428,545 14,537,500
(793,675) (306,736) (306,736) -
(4,273,887)  (6,976,500)  (7,968,000)  (5,268,000)
(2,031,831)  (2,817,411)  (2,516,100) (15,000)
20,000 - - -
- - 3,813 19,107
8,268,040 8,641,522 8,641,522 9,273,607
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APPENDIX B2 /2

INCOME:

Government Grants

Other Grants and Contributions
Sales

Other Income

Fees and Charges

Rents

Recharges

TOTAL INCOME

NET COST OF GENERAL FUND SERVICES

GENERAL FUND SERVICES
7,000
6,000
—_ 5,000
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“
w 4,000
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|—
o
2
w 3,000
& W Actual 2017/18
-
z 5 000 O Budget 2018/19
B Latest 2018/19
1,000 ® Budget 2019/20
&
N
QQ%
QO
Q/g&*
Q
%\
<<(7
<§
Q?\)
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
SUBJECTIVE ANALYSIS: 2017/18 2018/19 2018/19 2019/20
£ £ £ £
EXPENDITURE:
Employees 15,746,238 16,517,700 16,633,700 17,478,400
Premises 4,212,740 3,705,800 4,230,600 3,885,300
Transport 192,978 152,300 152,600 152,000
Supplies and Services 6,118,434 6,125,200 6,587,500 5,548,700
Third Party Payments 6,433,019 6,099,700 7,128,900 5,834,800
Transfer Payments (Housing Benefits) 27,960,055 27,040,100 25,293,000 25,293,000
Support Services 11,332,799 11,497,600 12,037,000 11,981,900
Capital Charges 4,356,087 5,236,200 5,236,200 5,236,200
TOTAL EXPENDITURE 76,352,350 76,374,600 77,299,500 75,410,300

(29,698,014)
(1,486,147)
(214,807)
(1,160,567)
(9,392,942)
(1,461,712)
(13,255,309)

(28,009,000)
(1,135,100)
(148,200)
(772,100)
(9,217,000)
(1,646,400)
(13,375,700)

(26,664,300)
(1,240,500)
(205,700)
(805,800)
(9,576,500)
(1,647,100)
(13,952,600)

(26,541,800)
(1,153,400)
(205,700)
(796,800)
(10,424,900)
(1,684,700)
(13,921,300)

(56,669,498)

(54,303,500)

(54,092,500)

(54,728,600)

19,682,852

22,071,100

23,207,000

20,681,700
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APPENDIX B2 /3

GENERAL FUND EXPENDITURE - 2019/20 BUDGETS
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Supplies and Services
Transfer Payments 7.4%
(Housing Benefits)

33.5%

Third Party Payments
7.7%

GENERAL FUND INCOME - 2019/20 BUDGETS

Recharges
25.4%

Rents
3.1%

Fees and Charges
19.1%

Government Grants
48.5%

Other Income
3.9%
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APPENDIX B2 /4

GENERAL FUND EXPENDITURE:
CHANGE FROM 2018/19 ORIGINAL (£)

1,500,000
¢ 1,000,000
£
= 500,000 I I
= T T T L
(500,000) L
§ (1,000,000)
]
=]
T (1,500,000)
[
(2,000,000)
Employees Premises Transport  Suppliesand  Third Party Transfer Support Capital
Services Payments Payments Services Charges
(Housing
Benefits)
W LATEST 2018/19 O ORIGINAL 2019/20
GENERAL FUND INCOME:
CHANGE FROM 2018/19 ORIGINAL (£)
1,500,000
% 1,000,000
o
=
500,000
B, R0 e —
| T T T
(500,000) -
S
= (1,000,000) -
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©
Q
o
(1,500,000)
(2,000,000)
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BUSINESS (DEVELOPMENT SERVICES)

S1035 CHRISTMAS ILLUMINATIONS
S$1240 MARKETS + MOPS

S1249 EVENTS MANAGEMENT

S2004 LOCAL LOTTERY

S2005 ADVERTISING INCOME

$52100 ORGANISATIONAL DEVELOPMENT
S3170 KENILWORTH PUBLIC SERVICE CENTRE
S3550 TOURISM

S3600 ECONOMIC DEVELOPMENT

S3650 ECONOMIC REGENERATION
S3660 ENTERPRISE DEVELOPMENT
S3676 26HT

S4570 POLICY AND PROJECTS

TOTAL BUSINESS (DEV SERVS) PORTFOLIO

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Charges

TOTAL EXPENDITURE

INCOME:
Other Grants and Contributions
Sales
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

NET COST OF BUSINESS (DEVELOPMENT SERVICES)

APPENDIX B2 /5

ORIGINAL LATEST  ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20

£ £ £ £
44,211 25,700 32,200 32,400
(21,718) (21,100) (23,000) (23,200)
282,816 257,500 369,200 259,200
- (15,000) - (30,000)
- - - (100,000)

- 30,000 30,000 -
44,565 78,600 90,100 92,600
135,157 129,900 129,300 129,300
185,392 164,600 165,500 156,600
73,888 66,300 79,700 80,800
84,233 114,100 87,500 97,200
(25,249) (18,800) (29,000) (20,500)
779,956 726,900 995,500 965,900
1,583,251 1,538,700 1,927,000 1,640,300
839,789 965,600 1,005,600 1,074,500
195,852 139,100 154,100 156,300
4,873 8,000 9,800 8,300
414,531 360,400 438,900 332,400
150,825 87,700 243,100 58,800
553,027 457,500 582,100 592,100
52,664 129,000 129,000 129,000
2,211,561 2,147,300 2,562,600 2,351,400
(45,032) (19,200) (43,300) (4,200)

(15) - - -
(39,867) (51,400) (29,800) (59,800)
(57,917) (48,900) (57,500) (148,800)
(353,279) (356,900) (372,800) (366,100)
(132,200) (132,200) (132,200) (132,200)
(628,310) (608,600) (635,600) (711,100)
1,583,251 1,538,700 1,927,000 1,640,300
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BUSINESS EXPENDITURE - 2019/20 BUDGETS

Support Services
25.2% Capital Charges

5.5%

Third Party Payments
2.5%

Supplies and Services

14.5%
Employees
45.7%
Premises
6.6%
BUSINESS INCOME - 2019/20 BUDGETS
Recharges
18.6%
Other Income

Rents 9.0%
51.5%

Fees and Charges
20.9%
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APPENDIX B2 /7

BUSINESS EXPENDITURE:
CHANGE FROM 2018/19 ORIGINAL (£)

200,000
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5 100,000
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BUSINESS (DEVELOPMENT SERVICES)

ORIGINAL
ACTUAL BUDGET
2017/18 2018/19
£ £
S1035 CHRISTMAS ILLUMINATIONS
DIRECT EXPENDITURE
Premises 1,943 -
Supplies and Services 76,989 59,700
TOTAL DIRECT EXPENDITURE 78,932 59,700
DIRECT INCOME
Other Income (36,852) (36,400)
TOTAL DIRECT INCOME (36,852) (36,400)
NET DIRECT (INCOME) / EXPENDITURE 42,080 23,300
Support Services 2,131 2,400
NET (INCOME) / EXPENDITURE TO SUMMARY 44,211 25,700
S1240 MARKETS + MOPS
DIRECT EXPENDITURE
Premises 5,496 4,700
Supplies and Services 986 600
Third Party Payments 6,087 7,900
TOTAL DIRECT EXPENDITURE 12,569 13,200
DIRECT INCOME
Fees and Charges (6,147) (8,200)
Rents (30,792) (31,000)
TOTAL DIRECT INCOME (36,939) (39,200)
NET DIRECT (INCOME) / EXPENDITURE (24,370) (26,000)
Support Services 2,652 4,900
NET (INCOME) / EXPENDITURE TO SUMMARY (21,718) (21,100)
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LATEST

BUDGET

2018/19
£

59,700

59,700

(29,800)

(29,800)

29,900

2,300

32,200

4,700
600
7,900

13,200

(8,200)
(31,000)

(39,200)

(26,000)

3,000

(23,000)

APPENDIX B2 /8

ORIGINAL
BUDGET
2019/20

£

59,700

59,700

(29,800)

(29,800)

29,900

2,500

32,400

4,700
600
7,900

13,200

(8,200)
(31,000)

(39,200)

(26,000)

2,800

(23,200)




BUSINESS (DEVELOPMENT SERVICES)

APPENDIX B2 /9

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1249 EVENTS MANAGEMENT
DIRECT EXPENDITURE
Employees 153,605 158,700 156,100 163,500
Transport 1,254 2,900 2,900 2,900
Supplies and Services 125,005 114,800 176,500 84,800
Third Party Payments 2,412 1,000 31,000 1,000
TOTAL DIRECT EXPENDITURE 282,276 277,400 366,500 252,200
DIRECT INCOME
Other Grants and Contributions (4,842) (19,200) (6,600) (4,200)
Other Income (115) - - -
Fees and Charges (25,730) (26,300) (23,300) (23,300)
TOTAL DIRECT INCOME (30,687) (45,500) (29,900) (27,500)
NET DIRECT (INCOME) / EXPENDITURE 251,589 231,900 336,600 224,700
Support Services 79,227 73,600 80,600 82,500
Recharges (48,000) (48,000) (48,000) (48,000)
NET (INCOME) / EXPENDITURE TO SUMMARY 282,816 257,500 369,200 259,200
Variations:
Supplies and Services:
Men's Cycle Tour 47,400 -
Women's Cycle Tour - 2018/19 only - (30,000)
National Bowls Championships 9,300 -
Third Party Payments:
Economic Impact Assessment (September Executive - Contingency budget) 30,000 -
Other Grants and Contributions:
Contributions towards Town Centre Managers' costs no longer received 15,000 15,000
S2004 LOCAL LOTTERY
DIRECT INCOME
Other Income - (15,000) - (30,000)
TOTAL DIRECT INCOME - (15,000) - (30,000)
NET (INCOME) / EXPENDITURE TO SUMMARY - (15,000) - (30,000)
Variations:
Other Income:
Lottery start date delayed 15,000 -
Full year effect of new lottery - (15,000)
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BUSINESS (DEVELOPMENT SERVICES)

APPENDIX B2 /10

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S2005 ADVERTISING INCOME
DIRECT INCOME
Fees and Charges - - - (200,000)
TOTAL DIRECT INCOME - - - (200,000)
NET (INCOME) / EXPENDITURE TO SUMMARY - - - (100,000)
Variations:
Fees and Charges:
Generation of additional advertising income - (100,000)
S2100 ORGANISATIONAL DEVELOPMENT
DIRECT EXPENDITURE
Third Party Payments - 30,000 30,000 -
TOTAL DIRECT EXPENDITURE - 30,000 30,000 -
NET (INCOME) / EXPENDITURE TO SUMMARY - 30,000 30,000 -
Variations:
Third Party Payments:
Performance Management Review 2018/19 only - (30,000)
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APPENDIX B2 /11

BUSINESS (DEVELOPMENT SERVICES)

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S3170 KENILWORTH PUBLIC SERVICE CENTRE
DIRECT EXPENDITURE
Premises 64,673 49,700 52,300 53,500
Supplies and Services 996 1,500 1,500 600
Third Party Payments 3,801 9,200 9,500 9,500
TOTAL DIRECT EXPENDITURE 69,470 60,400 63,300 63,600
DIRECT INCOME
Fees and Charges (307) - - -
Rents (39,818) (42,300) (42,300) (42,300)
TOTAL DIRECT INCOME (40,125) (42,300) (42,300) (42,300)
NET DIRECT (INCOME) / EXPENDITURE 29,345 18,100 21,000 21,300
Support Services 14,754 11,600 20,200 22,400
Capital Charges 466 48,900 48,900 48,900
NET (INCOME) / EXPENDITURE TO SUMMARY 44,565 78,600 90,100 92,600
S3550 TOURISM
DIRECT EXPENDITURE
Supplies and Services 117,012 110,300 110,300 110,300
Third Party Payments - 500 500 500
TOTAL DIRECT EXPENDITURE 117,012 110,800 110,800 110,800
Support Services 18,145 19,100 18,500 18,500

NET (INCOME) / EXPENDITURE TO SUMMARY 135,157 129,900 129,300 129,300
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APPENDIX B2 /12

BUSINESS (DEVELOPMENT SERVICES)

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S3600 ECONOMIC DEVELOPMENT
DIRECT EXPENDITURE
Employees 44,295 50,700 50,100 52,600
Transport 175 1,000 1,000 1,000
Supplies and Services 43,493 31,200 43,200 31,200
Third Party Payments 14,341 - - -
TOTAL DIRECT EXPENDITURE 102,304 82,900 94,300 84,800
DIRECT INCOME
Other Income (2,900) - - -
TOTAL DIRECT INCOME (2,900) - - -
NET DIRECT (INCOME) / EXPENDITURE 99,404 82,900 94,300 84,800
Support Services 85,988 81,700 71,200 71,800
NET (INCOME) / EXPENDITURE TO SUMMARY 185,392 164,600 165,500 156,600
Variations:
Supplies and Services:
CWLEP Business Festival contribution - vired from Contingency 10,000 -
Support Services:
Change in allocations (10,500) (9,900)
S3650 ECONOMIC REGENERATION
DIRECT EXPENDITURE
Supplies and Services 854 - - -
TOTAL DIRECT EXPENDITURE 854 - - -
Support Services 73,034 66,300 79,700 80,800
NET (INCOME) / EXPENDITURE TO SUMMARY 73,888 66,300 79,700 80,800
Variations:
Support Services:
Change in allocations 13,400 14,500
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BUSINESS (DEVELOPMENT SERVICES)

APPENDIX B2 /13

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S3660 ENTERPRISE DEVELOPMENT
DIRECT EXPENDITURE
Employees 113,694 127,000 113,200 115,100
Premises 116,476 75,000 87,100 88,100
Transport 1,700 2,700 4,500 3,000
Supplies and Services 22,802 24,000 28,800 26,900
Third Party Payments 6,819 2,600 2,600 2,600
TOTAL DIRECT EXPENDITURE 261,491 231,300 236,200 235,700
DIRECT INCOME
Fees and Charges (24,298) (13,000) (24,600) (15,900)
Rents (237,455) (239,800) (245,200) (247,000)
TOTAL DIRECT INCOME (261,753) (252,800) (269,800) (262,900)
NET DIRECT (INCOME) / EXPENDITURE (262) (21,500) (33,600) (27,200)
Support Services 32,504 55,500 41,000 44,300
Capital Charges 51,991 80,100 80,100 80,100
NET (INCOME) / EXPENDITURE TO SUMMARY 84,233 114,100 87,500 97,200
Variations:
Employees:
Staff hours reduced (10,900) (9,400)
Fees and Charges:
Increased activity (11,600) -
Support Services:
Change in allocations (14,500) (11,200)
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BUSINESS (DEVELOPMENT SERVICES)

APPENDIX B2 /14

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S3676 26HT
DIRECT EXPENDITURE
Premises 7,264 9,700 10,000 10,000
Supplies and Services 13,426 15,900 15,900 15,900
TOTAL DIRECT EXPENDITURE 20,690 25,600 25,900 25,900
DIRECT INCOME
Fees and Charges (1,435) (1,400) (1,400) (1,400)
Rents (45,214) (43,800) (54,300) (45,800)
TOTAL DIRECT INCOME (46,649) (45,200) (55,700) (47,200)
NET DIRECT (INCOME) / EXPENDITURE (25,959) (19,600) (29,800) (21,300)
Support Services 710 800 800 800
NET (INCOME) / EXPENDITURE TO SUMMARY (25,249) (18,800) (29,000) (20,500)
Variations:
Rents:
Increased rentals (10,500) -
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BUSINESS (DEVELOPMENT SERVICES)

APPENDIX B2 /15

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S4570 POLICY AND PROJECTS
DIRECT EXPENDITURE
Employees 528,195 629,200 686,200 743,300
Transport 1,744 1,400 1,400 1,400
Supplies and Services 12,968 2,400 2,400 2,400
Third Party Payments 117,365 36,500 161,600 37,300
TOTAL DIRECT EXPENDITURE 660,272 669,500 851,600 784,400
DIRECT INCOME
Other Grants and Contributions (40,190) - (36,700) -
Sales (15) - - -
TOTAL DIRECT INCOME (40,205) - (36,700) -
NET DIRECT (INCOME) / EXPENDITURE 620,067 669,500 814,900 784,400
Support Services 243,882 141,600 264,800 265,700
Capital Charges 207 - - -
Recharges (84,200) (84,200) (84,200) (84,200)
NET (INCOME) / EXPENDITURE TO SUMMARY 779,956 726,900 995,500 965,900
Variations:
Employees:
Temporary posts funded from grants and reserves 79,700 105,900
Staff vacancies (29,400) -
Pay award - 10,000
Third Party Payments:
Inward Investment - Creative Hub 25,300 -
Kenilworth School valuations 29,000 -
Interactive Futures (May Executive) 20,000 -
Europa Way Masterplan 25,000 -
Gallows Hill Masterplan 25,000 -
Other Grants and Contributions:
Section 106 fees received (36,700) -
Support Services:
Change in allocations 123,200 124,100
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CULTURAL SERVICES

S1275 GOLF COURSE

S$1280 EDMONDSCOTE SPORTS TRACK
$1288 OUTDOOR RECREATION

S$1261 COMMONWEALTH GAMES 2022
S1295 LILLINGTON COMMUNITY CENTRE
S$1297 CLIENT MONITORING TEAM
S1305 YOUTH SPORT DEVELOPMENT
S1313 HEAD OF CULTURAL SERVICES
S1330 TOWN HALL FACILITIES

S1335 ROYAL SPA CENTRE

S1356 CATERING CONTRACT

S1365 SPORTS FACILITIES ADMIN
S1367 SPORTS & LEISURE OPTIONS
S1370 ST. NICHOLAS PARK LC

S1375 ABBEY FIELDS SP

S1380 NEWBOLD COMYN LC

S1385 CASTLE FARM RC

S1390 MYTON SCHOOL DUAL USE
S$1400 MEADOW COMMUNITY SPORTS CENTRE
$1405 ROYAL PUMP ROOMS

S3550 TOURISM

TOTAL CULTURAL SERVICES

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Charges

TOTAL EXPENDITURE

INCOME:
Other Grants and Contributions
Sales
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

NET COST OF CULTURAL SERVICES

APPENDIX B2 /16

ORIGINAL LATEST  ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
875,839 51,900 205,700 80,600
173,392 130,100 150,500 145,200
160,083 104,700 183,300 157,700
- - 45,700 53,200
13,152 11,200 13,700 8,500
614,771 841,900 640,800 (495,200)
111,904 92,400 117,400 118,500
723,315 823,400 784,500 812,200
(42,871) (57,600) (56,700) (56,900)
419,266 167,700 556,900 287,500
235,611 240,600 240,600 240,600
154,612 168,500 168,500 168,500
343,543 368,900 368,900 368,900
108,636 130,800 131,800 130,800
1,413 - - -
15,991 - - -
924,441 1,278,100 1,404,000 1,267,200
47,224 43,600 50,500 46,100
4,880,322 4,396,200 5,006,100 3,333,400
1,671,920 1,455,900 1,546,500 1,617,700
826,814 621,600 767,100 656,400
3,183 5,600 5,300 3,100
1,124,683 967,100 1,018,100 957,100
783,200 671,200 1,021,400 73,200
1,174,317 831,500 1,061,700 1,078,100
1,927,200 2,003,300 2,003,300 2,003,300
7,511,317 6,556,200 7,423,400 6,388,900
(37,603) - (19,500) -
(212,270) (145,800) (203,300) (203,300)
(7,523) (1,100) (1,100) (1,100)
(1,249,030)  (1,082,900)  (1,096,200)  (1,725,200)
(221,147) (235,700) (215,000) (221,900)
(903,422) (694,500) (882,200) (904,000)
(2,630,995)  (2,160,000)  (2,417,300)  (3,055,500)
4,880,322 4,396,200 5,006,100 3,333,400
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APPENDIX B2 /17

CULTURAL SERVICES EXPENDITURE - 2019/20 BUDGETS

Support Services
16.9% _ R Capital Charges
31.4%

Third Party Payments
1.1%

Supplies and Services
15.0%

Premises
10.3% Employees

25.3%

CULTURAL SERVICES INCOME - 2019/20 BUDGETS

Recharges
29.6%

Fees and Charges
56.4%

Other Income
6.7%
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APPENDIX B2 /18

Increase

400,000

200,000

CULTURAL SERVICES EXPENDITURE:
CHANGE FROM 2018/19 ORIGINAL (£)
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CULTURAL SERVICES INCOME:
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CULTURAL SERVICES

APPENDIX B2 /19

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1275 GOLF COURSE
DIRECT EXPENDITURE
Premises 29,197 10,500 12,700 12,800
Supplies and Services 3,038 - - -
Third Party Payments 10,911 - 142,500 -
TOTAL DIRECT EXPENDITURE 43,146 10,500 155,200 12,800
DIRECT INCOME
Other Grants and Contributions (17,500) - (17,500) -
Rents 1,812 (24,000) - -
TOTAL DIRECT INCOME (15,688) (24,000) (17,500) -
NET DIRECT (INCOME) / EXPENDITURE 27,458 (13,500) 137,700 12,800
Support Services 22,238 21,800 24,400 24,200
Capital Charges 826,143 43,600 43,600 43,600
NET (INCOME) / EXPENDITURE TO SUMMARY 875,839 51,900 205,700 80,600
Variations:
Third Party Payments:
Consultants Fees 50,000 -
Grounds Maintenance Costs carried forward from 2017/18 42,500 -
Additional Grounds Maintenance costs (March Executive) 50,000 -
Other Grants and Contributions:
Negotiated settlement with course operator (17,500) -
Rents:
Lost rent following course closure 24,000 24,000
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APPENDIX B2 /20

CULTURAL SERVICES

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1280 EDMONDSCOTE SPORTS TRACK
DIRECT EXPENDITURE
Premises 65,754 16,600 17,600 17,600
Supplies and Services 6,278 1,500 9,900 3,500
Third Party Payments 8,258 12,100 12,100 12,400
TOTAL DIRECT EXPENDITURE 80,290 30,200 39,600 33,500
DIRECT INCOME
Fees and Charges (19,726) (15,800) (17,000) (17,000)
Rents (247) (200) (200) (200)
TOTAL DIRECT INCOME (19,973) (16,000) (17,200) (17,200)
NET DIRECT (INCOME) / EXPENDITURE 60,317 14,200 22,400 16,300
Support Services 27,508 19,000 31,200 32,000
Capital Charges 85,567 96,900 96,900 96,900
NET (INCOME) / EXPENDITURE TO SUMMARY 173,392 130,100 150,500 145,200
Variations:
Support Services:
Change in allocations 12,200 13,000
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CULTURAL SERVICES

APPENDIX B2 /21

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1288 OUTDOOR RECREATION
DIRECT EXPENDITURE
Premises 44,472 30,300 31,000 31,300
Transport - 300 300 300
Supplies and Services 3,934 4,700 16,300 4,800
Third Party Payments 66,235 53,700 70,100 55,000
TOTAL DIRECT EXPENDITURE 114,641 89,000 117,700 91,400
DIRECT INCOME
Fees and Charges (28,428) (32,400) (32,400) (33,000)
Rents (14,800) (14,900) (14,900) (14,900)
TOTAL DIRECT INCOME (43,228) (47,300) (47,300) (47,900)
NET DIRECT (INCOME) / EXPENDITURE 71,413 41,700 70,400 43,500
Support Services 51,322 8,700 58,600 59,900
Capital Charges 37,348 54,300 54,300 54,300
NET (INCOME) / EXPENDITURE TO SUMMARY 160,083 104,700 183,300 157,700
Variations:
Supplies and Services:
S106 funded sports equipment 12,500 -
Third Party Payments:
Playing Pitch Strategy - earmarked reserve carried forward from 2017/18 16,400 -
Support Services:
Change in allocations 49,900 51,200
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APPENDIX B2 /22

CULTURAL SERVICES

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1261 COMMONWEALTH GAMES 2022
DIRECT EXPENDITURE
Employees - - 44,300 51,800
TOTAL DIRECT EXPENDITURE - - 44,300 51,800
Support Services - - 1,400 1,400
NET (INCOME) / EXPENDITURE TO SUMMARY - - 45,700 53,200
Variations:
Employees:
Commonwealth Games 2022 Project Officer 38,900 45,300
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S1295 LILLINGTON COMMUNITY CENTRE

DIRECT EXPENDITURE
Employees
Premises
Supplies and Services

TOTAL DIRECT EXPENDITURE

DIRECT INCOME
Rents

TOTAL DIRECT INCOME

NET DIRECT (INCOME) / EXPENDITURE

Support Services
Capital Charges

NET (INCOME) / EXPENDITURE TO SUMMARY

CULTURAL SERVICES

ACTUAL
2017/18
£

5,143
4,094

9,242

(2,364)

(2,364)

6,878

4,584
1,690

13,152

ORIGINAL
BUDGET
2018/19

£

4,300
3,000
200

7,500

(1,400)

(1,400)

6,100

2,100
3,000

11,200
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LATEST

BUDGET

2018/19
£

4,600
3,300
200

8,100

(2,600)

(2,600)

5,500

5,200
3,000

13,700

APPENDIX B2 /23

ORIGINAL
BUDGET
2019/20

£

4,700
3,300
200

8,200

(8,000)

(8,000)

200

5,300
3,000

8,500




APPENDIX B2 /24

CULTURAL SERVICES

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1297 CLIENT MONITORING TEAM
DIRECT EXPENDITURE
Employees 186,397 238,100 195,200 195,700
Transport 582 3,500 1,500 1,000
Supplies and Services 3,837 11,700 7,600 10,100
Third Party Payments 500,000 500,000 502,500 -
TOTAL DIRECT EXPENDITURE 690,816 753,300 706,800 206,800
DIRECT INCOME
Fees and Charges - - - (635,400)
TOTAL DIRECT INCOME - - - (635,400)
NET DIRECT (INCOME) / EXPENDITURE 690,816 753,300 706,800 (428,600)
Support Services 104,055 88,600 114,100 113,500
Recharges (180,100) - (180,100) (180,100)
NET (INCOME) / EXPENDITURE TO SUMMARY 614,771 841,900 640,800 (495,200)
Variations:
Employees:
Sports Programme Manager and Project Officer transferred to Leisure Options (48,900) (48,900)
Temporary Sports Officer 10,800 -
Administrative post made permanent - 8,000
Third Party Payments:
Payment to Sports and Leisure Manger time limited - (500,000)
Fees and Charges:
Concession fees due from Sports and Leisure Manger - (635,400)
Support Services:
Change in allocations 25,500 24,900
Recharges:
Change in allocations (180,100) (180,100)
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APPENDIX B2 /25

CULTURAL SERVICES

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1305 YOUTH SPORT DEVELOPMENT
DIRECT EXPENDITURE
Employees 2,384 7,600 4,000 2,600
Supplies and Services 33,217 32,600 32,600 32,600
Third Party Payments 53 - - -
TOTAL DIRECT EXPENDITURE 35,654 40,200 36,600 35,200
DIRECT INCOME
Fees and Charges (826) (1,500) (1,500) -
TOTAL DIRECT INCOME (826) (1,500) (1,500) -
NET DIRECT (INCOME) / EXPENDITURE 34,828 38,700 35,100 35,200
Support Services 77,076 53,700 82,300 83,300
NET (INCOME) / EXPENDITURE TO SUMMARY 111,904 92,400 117,400 118,500
Variations:
Support Services:
Change in allocations 28,600 29,600
S1313 HEAD OF CULTURAL SERVICES
DIRECT EXPENDITURE
Employees 94,767 94,200 92,700 94,700
Supplies and Services 273 - 300 300
TOTAL DIRECT EXPENDITURE 95,040 94,200 93,000 95,000
Support Services 22,558 12,400 12,700 14,100
Recharges (117,598) (106,600) (105,700) (109,100)

NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
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APPENDIX B2 /26

CULTURAL SERVICES

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1330 TOWN HALL FACILITIES
DIRECT EXPENDITURE
Employees 187,665 183,300 185,400 194,000
Premises 141,066 123,500 131,100 133,100
Transport 9 - - -
Supplies and Services 14,608 13,000 13,100 13,100
Third Party Payments 886 1,200 1,200 1,200
TOTAL DIRECT EXPENDITURE 344,234 321,000 330,800 341,400
DIRECT INCOME
Fees and Charges (62,816) (78,800) (65,800) (65,800)
Rents (38,093) (40,400) (40,900) (40,900)
TOTAL DIRECT INCOME (100,909) (119,200) (106,700) (106,700)
NET DIRECT (INCOME) / EXPENDITURE 243,325 201,800 224,100 234,700
Support Services 204,765 182,700 171,600 179,400
Capital Charges 77,113 200,700 200,700 200,700
Recharges (525,203) (585,200) (596,400) (614,800)
NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
Variations:
Employees:
Pay award - 13,200
Fees and Charges:
Lettings income budget overstated 13,000 13,000
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APPENDIX B2 /27

CULTURAL SERVICES

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1335 ROYAL SPA CENTRE
DIRECT EXPENDITURE
Employees 452,530 445,600 455,700 482,400
Premises 133,638 148,000 152,800 153,700
Transport 814 300 300 300
Supplies and Services 895,601 799,900 789,000 789,000
Third Party Payments 769 4,200 4,300 4,300
TOTAL DIRECT EXPENDITURE 1,483,352 1,398,000 1,402,100 1,429,700
DIRECT INCOME
Sales (180,432) (130,600) (188,100) (188,100)
Other Income (53) - - -
Fees and Charges (989,509) (953,900) (967,500) (967,500)
TOTAL DIRECT INCOME (1,169,994) (1,084,500) (1,155,600) (1,155,600)
NET DIRECT (INCOME) / EXPENDITURE 313,358 313,500 246,500 274,100
Support Services 218,706 239,000 267,100 267,200
Capital Charges 191,251 270,900 270,900 270,900
Recharges - - - -
NET (INCOME) / EXPENDITURE TO SUMMARY 723,315 823,400 784,500 812,200
Variations:
Employees:
Pay award 11,400 28,000
Apprentice - 13,400
Supplies and Services:
Increased bar activity 14,200 14,200
WDC Shows - reduced cost of artiste fees (30,800) (30,800)
Sales:
Increased bar activity (57,500) (57,500)
Fees and Charges:
Increased activity (13,600) (13,600)
Support Services:
Change in allocations 28,100 28,200
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APPENDIX B2 /28

CULTURAL SERVICES

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1356 CATERING CONTRACT
DIRECT EXPENDITURE
Premises 26,427 25,600 26,900 28,400
Supplies and Services 5,194 - - -
Third Party Payments 3,648 - - -
TOTAL DIRECT EXPENDITURE 35,269 25,600 26,900 28,400
DIRECT INCOME
Rents (86,321) (91,000) (92,600) (94,100)
TOTAL DIRECT INCOME (86,321) (91,000) (92,600) (94,100)
NET DIRECT (INCOME) / EXPENDITURE (51,052) (65,400) (65,700) (65,700)
Support Services 8,181 7,800 9,000 8,800
NET (INCOME) / EXPENDITURE TO SUMMARY (42,871) (57,600) (56,700) (56,900)
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APPENDIX B2 /29

CULTURAL SERVICES

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1365 SPORTS FACILITIES ADMIN
DIRECT EXPENDITURE
Employees 7,138 - - -
Premises (274) - - -
Transport 460 - - -
Supplies and Services 6,090 - - -
Third Party Payments 43 - - -
TOTAL DIRECT EXPENDITURE 13,457 - - -
Support Services 62,282 - - -
Capital Charges 4,782 - - -
Recharges (80,521) - - -
NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
S1367 SPORTS & LEISURE OPTIONS
DIRECT EXPENDITURE
Employees 114,210 54,800 155,700 165,100
Supplies and Services 3,465 - - -
Third Party Payments 192,053 100,000 288,700 300
TOTAL DIRECT EXPENDITURE 309,728 154,800 444,400 165,400
DIRECT INCOME
Sales (180) - - -
Fees and Charges - - (11,500) (6,000)
TOTAL DIRECT INCOME (180) - (11,500) (6,000)
NET DIRECT (INCOME) / EXPENDITURE 309,548 154,800 432,900 159,400
Support Services 109,718 12,900 124,000 128,100
NET DIRECT (INCOME) / EXPENDITURE 419,266 167,700 556,900 287,500
Variations:
Employees:
Temporary posts and post extensions 88,300 96,900
IAS19 Pension adjustments 10,900 11,400
Third Party Payments:
Earmarked Reserve carried forward from 2017/18: Kenilworth Phase 2 works 100,000 -
Europa Way Phase 2 time limited project including slippage from 2017/18 89,100 (95,000)
Fees and Charges:
Whitnash Hub contributions (11,500) (6,000)
Support Services:
Change in allocations 111,100 115,200
FeTrS——Arrerdie-B 229




APPENDIX B2 /30

CULTURAL SERVICES

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1370 ST. NICHOLAS PARK LC
DIRECT EXPENDITURE
Employees 60,450 - - -
Premises 40,262 - - -
Supplies and Services 3,850 - - -
Third Party Payments 86 - - -
TOTAL DIRECT EXPENDITURE 104,648 - - -
DIRECT INCOME
Other Income (9) - - -
Fees and Charges (43,805) - - -
Rents (3,242) - - -
TOTAL DIRECT INCOME (47,056) - - -
NET DIRECT (INCOME) / EXPENDITURE 57,592 - - -
Support Services 25,839 - - -
Capital Charges 152,180 240,600 240,600 240,600
NET (INCOME) / EXPENDITURE TO SUMMARY 235,611 240,600 240,600 240,600
S1375 ABBEY FIELDS SP
DIRECT EXPENDITURE
Employees 49,952 - - -
Premises 40,294 - - -
Transport - - - -
Supplies and Services 3,482 - - -
Third Party Payments 86 - - -
TOTAL DIRECT EXPENDITURE 93,814 - - -
DIRECT INCOME
Sales (597) - - -
Other Income (52) - - -
Fees and Charges (58,789) - - -
Rents (771) - - -
TOTAL DIRECT INCOME (60,209) - - -
NET DIRECT (INCOME) / EXPENDITURE 33,605 - - -
Support Services 13,081 - - -
Capital Charges 107,926 168,500 168,500 168,500
NET (INCOME) / EXPENDITURE TO SUMMARY 154,612 168,500 168,500 168,500
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APPENDIX B2 /31

CULTURAL SERVICES

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1380 NEWBOLD COMYN LC
DIRECT EXPENDITURE
Employees 74,287 - - -
Premises 2,352 - - -
Supplies and Services 1,582 - - -
Third Party Payments 86 - - -
TOTAL DIRECT EXPENDITURE 78,307 - - -
DIRECT INCOME
Fees and Charges 324 - - -
TOTAL DIRECT INCOME 324 - - -
NET DIRECT (INCOME) / EXPENDITURE 78,631 - - -
Support Services 26,501 - - -
Capital Charges 238,411 368,900 368,900 368,900
NET (INCOME) / EXPENDITURE TO SUMMARY 343,543 368,900 368,900 368,900
S1385 CASTLE FARM RC
DIRECT EXPENDITURE
Employees 27,455 - - -
Premises 19,770 - - -
Supplies and Services 1,924 - 1,000 -
Third Party Payments 86 - - -
TOTAL DIRECT EXPENDITURE 49,235 - 1,000 -
DIRECT INCOME
Fees and Charges (25,461) - - -
Rents (665) - - -
TOTAL DIRECT INCOME (26,126) - - -
NET DIRECT (INCOME) / EXPENDITURE 23,109 - 1,000 -
Support Services 12,580 - - -
Capital Charges 72,947 130,800 130,800 130,800
NET (INCOME) / EXPENDITURE TO SUMMARY 108,636 130,800 131,800 130,800

Item 3 / Appendix B2 / Page 31



CULTURAL SERVICES

ACTUAL
2017/18
£
S1390 MYTON SCHOOL DUAL USE

DIRECT EXPENDITURE
Employees 4,278
Premises 2,519
Supplies and Services 239
TOTAL DIRECT EXPENDITURE 7,036

DIRECT INCOME
Sports Hall Fees (8,414)
TOTAL DIRECT INCOME (8,414)
NET DIRECT (INCOME) / EXPENDITURE (1,378)
Support Services 2,791
NET (INCOME) / EXPENDITURE TO SUMMARY 1,413
S1400 MEADOW COMMUNITY SPORTS CENTRE

DIRECT EXPENDITURE
Employees 11,552
Premises 4,272
Supplies and Services 464
TOTAL DIRECT EXPENDITURE 16,288

DIRECT INCOME

Fees and Charges (7,288)
TOTAL DIRECT INCOME (7,288)
NET DIRECT (INCOME) / EXPENDITURE 9,000
Support Services 6,991
NET (INCOME) / EXPENDITURE TO SUMMARY 15,991

ORIGINAL
BUDGET
2018/19

£
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LATEST

BUDGET

2018/19
£

APPENDIX B2 /32

ORIGINAL
BUDGET
2019/20

£



APPENDIX B2 /33

CULTURAL SERVICES

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1405 ROYAL PUMP ROOMS
DIRECT EXPENDITURE
Employees 360,764 400,700 381,900 397,800
Premises 257,475 247,000 374,300 258,600
Transport 1,318 1,500 3,200 1,500
Supplies and Services 127,284 90,500 128,600 90,500
TOTAL DIRECT EXPENDITURE 746,841 739,700 888,000 748,400
DIRECT INCOME
Other Grants and Contributions (20,103) - (2,000) -
Sales (19,462) (1,900) (1,900) (1,900)
Other Income (7,409) (1,100) (1,100) (1,100)
Fees and Charges (3,251) - - -
Rents (76,456) (63,800) (63,800) (63,800)
TOTAL DIRECT INCOME (126,681) (66,800) (68,800) (66,800)
NET DIRECT (INCOME) / EXPENDITURE 620,160 672,900 819,200 681,600
Support Services 172,439 182,800 159,700 160,500
Capital Charges 131,842 425,100 425,100 425,100
Recharges - (2,700) - -
NET (INCOME) / EXPENDITURE TO SUMMARY 924,441 1,278,100 1,404,000 1,267,200
Variations:
Employees:
IAS 19 Pension adjustments (9,200) (8,100)
Premises:
Royal Pump Rooms Concourse - earmarked reserve carried forward from 2017/18 20,000 -
Pump Room Catering Improvements - Executive May 2018 100,000 -
Revised Corporate Repairs and Maintenance Programme 10,900 10,900
Supplies and Services:
Exhibitions / Arts Development Programme (funded from prior year contributions) 39,800 -
Support Services:
Change in allocations (23,100) (22,300)
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CULTURAL SERVICES

ACTUAL
2017/18
£
S3550 TOURISM

DIRECT EXPENDITURE
Employees 32,948
Premises 15,496
Supplies and Services 10,318
TOTAL DIRECT EXPENDITURE 58,762

DIRECT INCOME

Sales (11,599)
Fees and Charges (1,041)
TOTAL DIRECT INCOME (12,640)
NET DIRECT (INCOME) / EXPENDITURE 46,122
Support Services 1,102
NET (INCOME) / EXPENDITURE TO SUMMARY 47,224

ORIGINAL
BUDGET
2018/19

£

27,300
17,100
13,000

57,400

(13,300)
(500)

(13,800)

43,600

43,600
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LATEST

BUDGET

2018/19
£

27,000
17,400
19,500

63,900

(13,300)
(500)

(13,800)

50,100

400

50,500
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ORIGINAL
BUDGET
2019/20

£

28,900
17,600
13,000

59,500

(13,300)
(500)

(13,800)

45,700

400

46,100




DEVELOPMENT SERVICES

S4510 DEVELOPMENT SERVICES MGT
S4540 DEVELOPMENT CONTROL
S4570 POLICY AND PROJECTS

S4600 BUILDING CONTROL

S4840 LOCAL LAND CHARGES

TOTAL DEVELOPMENT SERVICES

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Charges

TOTAL EXPENDITURE

INCOME:
Government Grants
Other Income
Fees and Charges
Recharges

TOTAL INCOME

NET COST OF DEVELOPMENT SERVICES

APPENDIX B2 /35

ORIGINAL LATEST  ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20

£ £ £ £
225,110 275,200 76,300 91,300

(32,021) - - -
178,183 241,900 162,100 186,500
(277,398) (76,700) (37,800) (51,300)
93,874 440,400 200,600 226,500
1,876,227 2,000,200 2,027,300 2,092,200
- 11,500 11,500 11,500
55,094 38,400 38,400 38,400
(57,163) 115,900 116,000 112,700
231,101 181,500 187,100 187,100
702,999 712,300 684,600 685,500
847 800 800 800
2,809,105 3,060,600 3,065,700 3,128,200

(32,578) - - -
(140,058) (105,100) (105,100) (105,100)
(2,278,927)  (2,253,800)  (2,539,100)  (2,542,800)
(263,668) (261,300) (220,900) (253,800)
(2,715,231)  (2,620,200)  (2,865,100)  (2,901,700)
93,874 440,400 200,600 226,500
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APPENDIX B2 /36

DEVELOPMENT SERVICES EXPENDITURE -
2019/20 BUDGETS

Premises
0.4%

Supplies and Services
4.8%

Employees
66.9%

Third Party Payments
6.0%

Support Services

21.9%
DEVELOPMENT SERVICES INCOME -
2019/20 BUDGETS
Fees and Charges
87.6% Recharges
8.8%

Other Income
3.6%
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APPENDIX B2 /37

DEVELOPMENT SERVICES EXPENDITURE:
CHANGE FROM 2018/19 ORIGINAL (£)
100,000
80,000
60,000
E 40,000
20,000
_— I
(20,000)
S (40,000)
§ Employees Premises Transport Supplies and Third Party  Support Services Capital Charges
E Services Payments
W LATEST 2018/19 O ORIGINAL 2019/20
DEVELOPMENT SERVICES INCOME:
CHANGE FROM 2018/19 ORIGINAL (£)
350,000
300,000
250,000
200,000
% 150,000
g 100,000
50,000
o I
E (100,000)
& Other Income Fees and Charges Recharges
M LATEST 2018/19 O ORIGINAL 2019/20
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APPENDIX B2 /38

DEVELOPMENT SERVICES
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S4510 DEVELOPMENT SERVICES MGT
DIRECT EXPENDITURE
Employees 98,551 94,300 89,800 93,000
Transport 68 500 500 500
Supplies and Services 9,343 12,800 12,800 9,400
TOTAL DIRECT EXPENDITURE 107,962 107,600 103,100 102,900
Support Services 61,259 55,500 38,700 44,000
Capital Charges 847 800 800 800
Recharges (170,068) (163,900) (142,600) (147,700)
NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
Variations:
Support Services:
Change in allocations (16,800) (11,500)
Recharges:
Change in amount of costs to be recharged 21,300 16,200
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APPENDIX B2 /39

DEVELOPMENT SERVICES
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S4540 DEVELOPMENT CONTROL
DIRECT EXPENDITURE
Employees 1,008,812 1,080,400 1,140,800 1,172,700
Transport 12,752 7,200 7,200 7,200
Supplies and Services 57,447 62,100 62,100 62,100
Third Party Payments 179,025 130,300 131,800 131,800
TOTAL DIRECT EXPENDITURE 1,258,036 1,280,000 1,341,900 1,373,800
DIRECT INCOME
Other Income (123) (100) (100) (200)
Fees and Charges (1,352,602) (1,361,200) (1,621,200) (1,631,200)
TOTAL DIRECT INCOME (1,352,725) (1,361,300) (1,621,300) (1,631,300)
NET DIRECT (INCOME) / EXPENDITURE (94,689) (81,300) (279,400) (257,500)
Support Services 398,799 435,200 434,700 427,800
Recharges (79,000) (78,700) (79,000) (79,000)
NET (INCOME) / EXPENDITURE TO SUMMARY 225,110 275,200 76,300 91,300
Variations:
Employees:
Agency staff - earmarked reserve carried forward from 2017/18 11,400 -
Reserve funded posts 89,200 90,900
Restructure (19,400) (10,300)
Pay award / regradings 7,000 32,300
IAS19 Pension adjustments (26,200) (18,000)
Fees and Charges:
Increased fee income (260,000) (530,000)
S4570 POLICY AND PROJECTS
DIRECT EXPENDITURE
Third Party Payments 1,554 - - -
TOTAL DIRECT EXPENDITURE 1,554 - - -
DIRECT INCOME
Other Income (33,575) - - -
TOTAL DIRECT INCOME (33,575) - - -
NET (INCOME) / EXPENDITURE TO SUMMARY (32,021) - - -
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APPENDIX B2 /40

DEVELOPMENT SERVICES
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S4600 BUILDING CONTROL
DIRECT EXPENDITURE
Employees 768,749 825,400 796,600 826,400
Premises - 11,500 11,500 11,500
Transport 42,274 30,700 30,700 30,700
Supplies and Services 29,855 30,800 30,800 30,800
Third Party Payments 2,544 5,700 5,700 5,700
TOTAL DIRECT EXPENDITURE 843,422 904,100 875,300 905,100
DIRECT INCOME
Other Income (106,360) (105,000) (105,000) (105,000)
Fees and Charges (753,943) (727,600) (767,600) (767,600)
TOTAL DIRECT INCOME (860,303) (832,600) (872,600) (872,600)
NET DIRECT (INCOME) / EXPENDITURE (16,881) 71,500 2,700 32,500
Support Services 209,664 189,100 158,700 181,100
Recharges (14,600) (18,700) 700 (27,100)
NET (INCOME) / EXPENDITURE TO SUMMARY 178,183 241,900 162,100 186,500
Variations:
Employees:
Pay award 7,100 21,900
Staff vacancies (15,100) (5,500)
IAS 19 Pension Adjustments (18,700) (16,500)
Fees and Charges:
Increased activity (40,000) (40,000)
Support Services:
Change in allocations (30,400) (8,000)
Recharges:
Change in amount of costs to be recharged 19,400 (8,400)
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APPENDIX B2 /41

DEVELOPMENT SERVICES
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S4840 LOCAL LAND CHARGES
DIRECT EXPENDITURE
Employees 115 100 100 100
Supplies and Services (153,808) 10,200 10,300 10,400
Third Party Payments 47,978 45,500 49,600 49,600
TOTAL DIRECT EXPENDITURE (105,715) 55,800 60,000 60,100
DIRECT INCOME
Government Grants (32,578) - - -
Fees and Charges (172,382) (165,000) (150,300) (144,000)
TOTAL DIRECT INCOME (204,960) (165,000) (150,300) (144,000)
NET DIRECT (INCOME) / EXPENDITURE (310,675) (109,200) (90,300) (83,900)
Support Services 33,277 32,500 52,500 32,600
NET (INCOME) / EXPENDITURE TO SUMMARY (277,398) (76,700) (37,800) (51,300)
Variations:
Fees and Charges:
Loss of LLC1 Fee, now administered by Land Registry 14,700 21,000
Support Services:
Change in allocations 20,000 -

Item 3 / Appendix B2 / Page 41



EINANCE

S1410 FINANCE MANAGEMENT
S1417 PROCUREMENT

S1418 FINANCIAL SERVICES TEAM
S1425 ACCOUNTANCY

S1440 NON-DISTRIBUTED COSTS
$1460 TREASURY MANAGEMENT
S1461 CONTINGENCY BUDGETS
$1465 CORPORATE MANAGEMENT
$1468 PARISH COUNCIL SUPPORT
S1578 AUDIT & RISK

S2315 ASSISTED TRAVEL PASSES
S3050 REVENUES

S3100 ONE STOP SHOPS

S3200 RECEPTION FACILITIES & LEAMINGTON OSS
S3250 BENEFITS

TOTAL FINANCE

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Transfer Payments (Housing Benefits)
Support Services
Capital Charges

TOTAL EXPENDITURE

INCOME:
Government Grants
Other Grants and Contributions
Other Income
Fees and Charges
Recharges

TOTAL INCOME

NET COST OF FINANCE

APPENDIX B2 /42

ORIGINAL LATEST  ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20

£ £ £ £

- (13,800) - -

- 20,000 - -

- 87,200 - -
221,145 148,900 145,800 145,600
93,181 78,800 91,700 86,800
- 935,000 274,400 266,000
625,703 690,100 764,700 714,900
91,615 34,800 35,300 3,400

(231) - - -
830,519 752,800 1,005,800 907,300

- (41,700) - -
461,973 613,300 589,900 674,700
2,323,905 3,305,400 2,907,600 2,798,700
3,253,959 3,825,100 3,433,800 3,567,400

1,038 - - -
10,912 9,800 9,700 9,700
588,341 933,100 980,300 610,500
81,336 73,600 84,100 77,400
27,960,055 27,040,100 25,293,000 25,293,000
2,243,549 2,324,800 2,473,200 2,384,500
30,775 34,900 34,900 34,900
34,169,965 34,241,400 32,309,000 31,977,400
(28,981,644) (27,986,600) (26,267,200) (26,150,000)
(84,501) (79,400) (88,100) (90,200)
(33,819) (13,700) (13,700) (13,700)
(344,262) (380,000) (360,000) (360,000)
(2,401,834)  (2,476,300)  (2,672,400)  (2,564,800)
(31,846,060)  (30,936,000) (29,401,400) (29,178,700)
2,323,905 3,305,400 2,907,600 2,798,700
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FINANCE EXPENDITURE - 2019/20 BUDGETS

Support Services
7.5%

Employees
Transfer Payments 11.1%
(Housing Benefits)
79.1%
Other
2.3%

FINANCE INCOME - 2019/20 BUDGETS

Other Income

Government Grants 1.6%

89.6%

Recharges
8.8%
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FINANCE EXPENDITURE:

CHANGE FROM 2018/19 ORIGINAL (£)
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APPENDIX B2 /45

FINANCE
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1410 FINANCE MANAGEMENT
DIRECT EXPENDITURE
Employees 119,039 118,300 116,500 119,100
Transport 545 300 300 300
Supplies and Services 6,763 (8,900) 7,700 7,400
Third Party Payments 739 - - -
TOTAL DIRECT EXPENDITURE 127,086 109,700 124,500 126,800
DIRECT INCOME
Other Income (20) - - -
TOTAL DIRECT INCOME (20) - - -
NET DIRECT (INCOME) / EXPENDITURE 127,066 109,700 124,500 126,800
Support Services 61,978 77,700 61,900 61,900
Recharges (189,044) (201,200) (186,400) (188,700)
NET (INCOME) / EXPENDITURE TO SUMMARY - (13,800) - -
Variations:
Supplies and Services:
Fit For The Future savings not achievable 13,800 13,800
Support Services:
Change in allocations (15,800) (15,800)
Recharges:
Change in amount of costs to be recharged 14,800 12,500
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FINANCE
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1417 PROCUREMENT
DIRECT EXPENDITURE
Employees 85,053 103,100 87,200 98,400
Transport 1,268 800 800 800
Supplies and Services 1,044 3,100 4,100 4,100
Third Party Payments 13,919 20,600 25,600 23,700
TOTAL DIRECT EXPENDITURE 101,284 127,600 117,700 127,000
Support Services 42,534 58,000 40,100 40,200
Recharges (143,818) (165,600) (157,800) (167,200)
NET (INCOME) / EXPENDITURE TO SUMMARY - 20,000 - -
Variations:
Employees:
Staff vacancies (11,800) -
Support Services:
Change in allocations (17,900) (17,800)
S1418 FINANCIAL SERVICES TEAM
DIRECT EXPENDITURE
Employees 191,446 193,700 200,500 211,700
Transport 11 100 100 100
Supplies and Services 4,069 9,000 9,000 9,000
TOTAL DIRECT EXPENDITURE 195,526 202,800 209,600 220,800
DIRECT INCOME
Other Grants and Contributions (8,500) (8,500) (8,500) (8,500)
TOTAL DIRECT INCOME (8,500) (8,500) (8,500) (8,500)
NET DIRECT (INCOME) / EXPENDITURE 187,026 194,300 201,100 212,300
Support Services 41,488 56,400 56,600 50,500
Recharges (228,514) (250,700) (257,700) (262,800)
NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
Variations:
Employees:
Pay award / increments / regrades / Apprentice 10,700 19,600
Recharges:
Change in amount of costs to be recharged (7,000) (12,100)
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FINANCE
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1425 ACCOUNTANCY
DIRECT EXPENDITURE
Employees 550,900 605,300 680,200 620,500
Transport 523 1,000 800 800
Supplies and Services 50,068 51,600 67,400 53,100
Third Party Payments 2,000 - 4,800 -
TOTAL DIRECT EXPENDITURE 603,491 657,900 753,200 674,400
DIRECT INCOME
Other Income (6) - - -
TOTAL DIRECT INCOME (6) - - -
NET DIRECT (INCOME) / EXPENDITURE 603,485 657,900 753,200 674,400
Support Services 154,728 153,800 179,900 176,900
Recharges (758,213) (724,500) (933,100) (851,300)
NET (INCOME) / EXPENDITURE TO SUMMARY - 87,200 - -
Variations:
Employees:
Pay award - 13,700
Additional Temporary staffing 81,700 -
Supplies and Services:
Software - GDPR Compliance changes 10,000 -
Support Services:
Change in allocations 26,100 23,100
Recharges:
Change in amount of costs to be recharged (208,600) (126,800)
S1440 NON-DISTRIBUTED COSTS
DIRECT EXPENDITURE
Employees 209,808 138,300 130,300 130,100
TOTAL DIRECT EXPENDITURE 209,808 138,300 130,300 130,100
Capital Charges 30,775 34,900 34,900 34,900
Recharges (19,438) (24,300) (19,400) (19,400)
NET (INCOME) / EXPENDITURE TO SUMMARY 148,900 145,800 145,600

221,145
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EINANCE
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1460 TREASURY MANAGEMENT
DIRECT EXPENDITURE
Supplies and Services 58,208 30,800 30,800 30,800
Third Party Payments 406 2,100 2,200 2,200
TOTAL DIRECT EXPENDITURE 58,614 32,900 33,000 33,000
DIRECT INCOME
Other Income (13,156) - - -
TOTAL DIRECT INCOME (13,156) - - -
NET DIRECT (INCOME) / EXPENDITURE 45,458 32,900 33,000 33,000
Support Services 50,823 49,100 61,900 57,000
Recharges (3,100) (3,200) (3,200) (3,200)
NET (INCOME) / EXPENDITURE TO SUMMARY 93,181 78,800 91,700 86,800
Variations:
Support Services:
Change in allocations 12,800 7,900
S1461 CONTINGENCY BUDGETS
DIRECT EXPENDITURE
Employees - 559,600 60,300 216,000
Supplies and Services - 375,400 214,100 50,000
TOTAL DIRECT EXPENDITURE - 935,000 274,400 266,000
NET (INCOME) / EXPENDITURE TO SUMMARY - 935,000 274,400 266,000
Variations:
Employees:
Additional 1% pay award general provision now allocated to services (132,300) (132,300)
IAS 19 Pension Adjustments (151,100) (151,100)
Auto-enrolment now October 2019 (NEST) (128,200) (96,300)
Full year effect of Apprenticeship Scheme - 50,000
Apprenticeship Contingency allocated to services (27,700) (63,900)
Impact of National Living Wage on Pay scales (scales revised from 2019/20) - 150,000
Supplies and Services:
Contingency budget allocated to services (211,300) -
Contingency Budget top-up from 2017/18 surplus (November Executive) 100,000 -
Contingency budget 2018/19 only - (325,400)
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FINANCE
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1465 CORPORATE MANAGEMENT
DIRECT EXPENDITURE
Supplies and Services 5,487 62,500 77,500 58,000
TOTAL DIRECT EXPENDITURE 5,487 62,500 77,500 58,000
DIRECT INCOME
Other Income (6,642) - - -
TOTAL DIRECT INCOME (6,642) - - -
NET DIRECT (INCOME) / EXPENDITURE (1,155) 62,500 77,500 58,000
Support Services 644,958 645,700 705,300 675,000
Recharges (18,100) (18,100) (18,100) (18,100)
NET (INCOME) / EXPENDITURE TO SUMMARY 625,703 690,100 764,700 714,900
Variations:
Supplies and Services:
External Audit Fee 15,000 -
Support Services:
Change in allocations 59,600 29,300
S1468 PARISH COUNCIL SUPPORT
DIRECT EXPENDITURE
Supplies and Services 63,223 31,700 31,700 -
Third Party Payments 25,295 - - -
TOTAL DIRECT EXPENDITURE 88,518 31,700 31,700 -
Support Services 3,097 3,100 3,600 3,400
NET (INCOME) / EXPENDITURE TO SUMMARY 91,615 34,800 35,300 3,400
Variations:
Supplies and Services:
Council Tax Support Grant no longer paid (Fit For The Future saving) - (31,700)
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FINANCE
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1578 AUDIT & RISK
DIRECT EXPENDITURE
Employees 255,659 255,000 247,800 268,800
Transport 421 1,100 1,100 1,100
Supplies and Services 29,801 29,200 31,100 17,500
Third Party Payments 1,094 5,000 5,000 5,000
TOTAL DIRECT EXPENDITURE 286,975 290,300 285,000 292,400
DIRECT INCOME
Other Income (10,139) (13,700) (13,700) (13,700)
TOTAL DIRECT INCOME (10,139) (13,700) (13,700) (13,700)
NET DIRECT (INCOME) / EXPENDITURE 276,836 276,600 271,300 278,700
Support Services 54,316 54,000 61,800 61,500
Recharges (331,152) (330,600) (333,100) (340,200)
NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
Variations:
Employees:
Reinstatement of hours following staff retirement - 10,900
Supplies and Services:
Other Audit Work now done in-house - (10,900)
S2315 ASSISTED TRAVEL PASSES
DIRECT EXPENDITURE
Third Party Payments 1,240 - - -
TOTAL DIRECT EXPENDITURE 1,240 - - -
DIRECT INCOME
Other Income (1,471) - - -
TOTAL DIRECT INCOME (2,471) - - -
NET DIRECT (INCOME) / EXPENDITURE (231) - - -
NET (INCOME) / EXPENDITURE TO SUMMARY (231) - - -



APPENDIX B2 /51

FINANCE
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S3050 REVENUES
DIRECT EXPENDITURE
Employees 684,873 675,300 810,200 786,300
Transport 1,371 1,300 1,900 1,900
Supplies and Services 170,337 104,200 181,800 128,900
Third Party Payments 25,768 25,800 25,800 25,800
TOTAL DIRECT EXPENDITURE 882,349 806,600 1,019,700 942,900
DIRECT INCOME
Government Grants (221,611) (214,400) (214,400) (214,400)
Other Grants and Contributions (76,001) (70,900) (79,600) (81,700)
Fees and Charges (343,542) (380,000) (360,000) (360,000)
TOTAL DIRECT INCOME (641,154) (665,300) (654,000) (656,100)
NET DIRECT (INCOME) / EXPENDITURE 241,195 141,300 365,700 286,800
Support Services 589,324 611,500 640,100 620,500
NET (INCOME) / EXPENDITURE TO SUMMARY 830,519 752,800 1,005,800 907,300
Variations:
Employees:
Visiting Team transferred from Benefits to Revenues 62,100 62,100
Staff joining superannuation scheme 13,800 14,000
Redundancy 45,700 -
Pay Award - 16,700
IAS 19 Pension Adjustments 8,700 9,600
Supplies and Services:
Analyze RV Finder funded from Business Rates Volatility Reserve 60,000 25,000
CIVICA Openrevenues server migration costs from Contingency 10,000 -
Other Grants and Contributions:
Share business rates post costs recovered (8,700) (10,800)
Fees and Charges:
Reduction in Magistrates Fees received based on 2017/18 and 2016/17 Outturn 20,000 20,000
Support Services:
Change in allocations 28,600 9,000
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FINANCE
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S3100 ONE STOP SHOPS
DIRECT EXPENDITURE
Employees 209,836 221,700 185,600 191,700
Premises 1,038 - - -
Transport 225 700 700 700
Supplies and Services 1,832 2,700 52,700 2,700
TOTAL DIRECT EXPENDITURE 212,931 225,100 239,000 195,100
DIRECT INCOME
Other Income (749) - - -
TOTAL DIRECT INCOME (749) - - -
NET DIRECT (INCOME) / EXPENDITURE 212,182 225,100 239,000 195,100
Support Services 23,483 18,500 22,600 22,600
Recharges (235,665) (243,600) (261,600) (217,700)
NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
Variations:
Employees:
Staff transfer to Reception Facilities (23,600) (26,300)
IAS 19 Pension Adjustments (8,800) (8,400)
Supplies and Services:
Digital Transformation - earmarked reserve carried forward from 2017/18 50,000 -
Recharges:
Change in amount of costs to be recharged (18,000) 25,900
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FINANCE
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S3200 RECEPTION FACILITIES & LEAMINGTON OSS
DIRECT EXPENDITURE
Employees 183,068 160,200 167,400 165,000
Transport 7 300 300 300
Supplies and Services 9,096 8,700 14,700 14,700
TOTAL DIRECT EXPENDITURE 192,171 169,200 182,400 180,000
Support Services 160,654 167,800 179,500 176,100
Recharges (352,825) (378,700) (361,900) (356,100)
NET (INCOME) / EXPENDITURE TO SUMMARY - (41,700) - -
Variations:
Employees:
Staff transfer from One Stop Shops 23,600 23,600
Virement to Supplies and Services re self-scanning (9,000) (9,000)
IAS 19 Pension Adjustments (8,000) (6,600)
Supplies and Services:
Self-scanning solution 9,000 9,000
Support Services:
Change in allocations 11,700 8,300
Recharges:
Change in amount of costs to be recharged 16,800 22,600
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FINANCE
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S3250 BENEFITS

DIRECT EXPENDITURE
Employees 764,277 794,600 747,800 759,800
Transport 6,541 4,200 3,700 3,700
Supplies and Services 188,413 233,100 257,700 234,300
Third Party Payments 10,875 20,100 20,700 20,700
Transfer Payments 27,960,055 27,040,100 25,293,000 25,293,000
TOTAL DIRECT EXPENDITURE 28,930,161 28,092,100 26,322,900 26,311,500

DIRECT INCOME
Government Grants
Other Income
Fees and Charges

TOTAL DIRECT INCOME

(28,760,033)
(1,636)
(720)

(27,772,200)

(26,052,800)

(25,935,600)

(28,762,389)

(27,772,200)

(26,052,800)

(25,935,600)

NET DIRECT (INCOME) / EXPENDITURE 167,772 319,900 270,100 375,900
Support Services 416,166 429,200 459,900 438,900
Recharges (121,965) (135,800) (140,100) (140,100)

NET (INCOME) / EXPENDITURE TO SUMMARY 461,973 613,300 589,900 674,700

Variations:

Employees:
Visiting Team transferred from Benefits to Revenues (62,100) (62,100)
IAS 19 Pension Adjustments (15,900) (15,500)
Pay Award 6,300 19,200
Staff joining superannuation scheme 15,200 16,000
Restructure savings (10,600) (11,800)
Temporary post 18,300 17,300
Supplies and Services:
IT changes 21,300 -
Transfer Payments:
Mid-year re-assessment of claims data (1,747,100) (1,747,100)
Government Grants:
Mid-year re-assessment of claims data 1,843,900 1,843,900
Additional administration funding (124,500) (7,300)
Support Services:
Change in allocations 30,700 9,700
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HEALTH & COMMUNITY PROTECTION

S1001 COMMUNITY DEVELOPMENT

S1045 CCTV

S1640 SMALL GRANTS

$2102 COMMUNITY FORUMS

$2110 COMMUNITY PARTNERSHIP

S2141 CIVIL CONTINGENCIES

S$2300 OFFICE ACCOMMODATION

S2360 LICENSING & REGISTRATION

S4210 EH ENVIRONMENTAL HEALTH CORE
S4270 FOOD+OCCUPATIONAL SAFETY+HEALTH
S4300 ENVIRONMENTAL PROTECTION
S4350 COMMUNITY SAFETY

TOTAL HEALTH & COMMUNITY PROTECTION

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Charges

TOTAL EXPENDITURE

INCOME:
Government Grants
Other Grants and Contributions
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

NET COST OF HEALTH & COMMUNITY PROTECTION

APPENDIX B2 /55

ORIGINAL LATEST  ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
561,373 679,000 715,200 698,600
191,652 220,300 272,400 258,400
30,307 30,300 - -

35,000 45,500 31,500 26,600
248,438 246,500 267,600 270,700
95,456 85,500 98,300 100,800
21,299 117,900 114,200 117,300
6,386 21,300 - (3,900)
476,013 467,100 522,600 539,200
618,593 621,000 680,000 707,900
210,593 217,200 209,400 209,500
2,495,110 2,751,600 2,911,200 2,925,100
1,761,939 1,901,200 1,919,800 1,979,900
379,419 353,600 346,800 355,100
35,366 29,600 23,000 23,400
766,008 681,000 747,800 669,900
82,935 68,700 79,800 69,900
1,338,717 1,508,100 1,354,400 1,347,000
241,469 397,600 397,600 397,600
4,605,853 4,939,800 4,869,200 4,842,800
- (3,000) (1,000) (1,000)
(85,215) (25,000) (55,600) (25,000)
(56,165) (11,400) (31,700) (16,400)
(470,886) (407,500) (411,000) (407,000)
(27,000) (27,000) (27,000) (27,000)
(1,471,477)  (1,714,300)  (1,431,700)  (1,441,300)
(2,110,743)  (2,188,200)  (1,958,000)  (1,917,700)
2,495,110 2,751,600 2,911,200 2,925,100
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HEALTH & COMMUNITY PROTECTION EXPENDITURE -
2019/20 BUDGETS

Employees
40.9%

Capital Charges

8.2% Premises & Other

9.3%

Supplies and Services

Support Services 13.8%

27.8%

HEALTH & COMMUNITY PROTECTION INCOME -
2019/20 BUDGETS

Other Income
3.6%

Recharges
75.2%

Fees and Charges
21.2%
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HEALTH & COMMUNITY PROTECTION EXPENDITURE:
CHANGE FROM 2018/19 ORIGINAL (£)
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APPENDIX B2 /58

HEALTH & COMMUNITY PROTECTION

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1001 COMMUNITY DEVELOPMENT
DIRECT EXPENDITURE
Supplies and Services 330,477 296,700 332,000 315,700
TOTAL DIRECT EXPENDITURE 330,477 296,700 332,000 315,700
Support Services 32,872 32,300 33,200 32,900
Capital Charges 198,024 350,000 350,000 350,000
NET (INCOME) / EXPENDITURE TO SUMMARY 561,373 679,000 715,200 698,600
Variations:
Supplies and Services:
Increased contract costs 35,300 35,300
Fit For The Future planned savings - (16,300)
S1045 CCTV
DIRECT EXPENDITURE
Employees 200,482 215,600 239,800 234,500
Premises 8,697 8,800 8,800 8,800
Transport 5 300 300 300
Supplies and Services 133,394 135,600 139,000 134,400
Third Party Payments - 300 300 300
TOTAL DIRECT EXPENDITURE 342,578 360,600 388,200 378,300
DIRECT INCOME
Other Grants and Contributions (14,687) - - -
Other Income (8,450) (8,000) (8,000) (8,000)
TOTAL DIRECT INCOME (23,137) (8,000) (8,000) (8,000)
NET DIRECT (INCOME) / EXPENDITURE 319,441 352,600 380,200 370,300
Support Services 132,685 126,300 150,800 146,700
Capital Charges 40,426 42,300 42,300 42,300
Recharges (300,900) (300,900) (300,900) (300,900)
NET (INCOME) / EXPENDITURE TO SUMMARY 191,652 220,300 272,400 258,400
Variations:
Employees:
Employee pension opt-in 8,900 8,900
Additional staffing during busy times 10,000 10,000
Support Services:
Change in allocations 24,500 20,400
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HEALTH & COMMUNITY PROTECTION

APPENDIX B2 /59

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1640 SMALL GRANTS
DIRECT EXPENDITURE
Supplies and Services 11,200 11,200 - -
TOTAL DIRECT EXPENDITURE 11,200 11,200 - -
Support Services 19,107 19,100 - -
NET (INCOME) / EXPENDITURE TO SUMMARY 30,307 30,300 - -
Variations:
Supplies and Services:
Small grants ceased to part offset Increased Community Development contract costs (11,200) (11,200)
Support Services:
Change in allocations (19,100) (19,100)
S2102 COMMUNITY FORUMS
DIRECT EXPENDITURE
Supplies and Services 35,000 45,500 31,500 26,600
TOTAL DIRECT EXPENDITURE 35,000 45,500 31,500 26,600
NET (INCOME) / EXPENDITURE TO SUMMARY 35,000 45,500 31,500 26,600
Variations:
Supplies and Services:
Savings returned to reserve (14,000) (14,000)
World War 1 Commemorations 2018/19 one-off - (20,500)
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HEALTH & COMMUNITY PROTECTION

APPENDIX B2 /60

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S2110 COMMUNITY PARTNERSHIP
DIRECT EXPENDITURE
Employees 182,229 187,600 185,300 189,600
Premises 1,117 1,600 1,600 1,800
Transport 1,074 1,300 1,100 1,300
Supplies and Services 6,536 3,600 6,200 6,400
Third Party Payments 12,737 400 3,100 400
TOTAL DIRECT EXPENDITURE 203,693 194,500 197,300 199,500
DIRECT INCOME
Other Grants and Contributions (25,000) (25,000) (25,000) (25,000)
TOTAL DIRECT INCOME (25,000) (25,000) (25,000) (25,000)
NET DIRECT (INCOME) / EXPENDITURE 178,693 169,500 172,300 174,500
Support Services 114,745 122,000 120,500 121,400
Recharges (45,000) (45,000) (25,200) (25,200)
NET (INCOME) / EXPENDITURE TO SUMMARY 248,438 246,500 267,600 270,700
Variations:
Recharges:
Change in amount of costs to be recharged 19,800 19,800
S2141 CIVIL CONTINGENCIES
DIRECT EXPENDITURE
Employees 2,458 - - -
Transport 324 - - -
Supplies and Services 2,136 10,000 10,000 10,000
Third Party Payments 298 - - -
TOTAL DIRECT EXPENDITURE 5,216 10,000 10,000 10,000
Support Services 90,240 75,500 88,300 90,800
NET (INCOME) / EXPENDITURE TO SUMMARY 95,456 85,500 98,300 100,800
Variations:
Support Services:
Change in allocations 12,800 15,300
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APPENDIX B2 /61

HEALTH & COMMUNITY PROTECTION

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S2300 OFFICE ACCOMMODATION
DIRECT EXPENDITURE
Premises 369,447 341,200 336,400 344,500
Supplies and Services 19,462 27,600 27,600 27,400
Third Party Payments 2,152 5,000 5,000 5,200
TOTAL DIRECT EXPENDITURE 391,061 373,800 369,000 377,100
DIRECT INCOME
Rents (27,000) (27,000) (27,000) (27,000)
TOTAL DIRECT INCOME (27,000) (27,000) (27,000) (27,000)
NET DIRECT (INCOME) / EXPENDITURE 364,061 346,800 342,000 350,100
Support Services - 400 - -
Recharges (364,061) (347,200) (342,000) (350,100)

NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
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APPENDIX B2 /62

HEALTH & COMMUNITY PROTECTION

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S2360 LICENSING & REGISTRATION
DIRECT EXPENDITURE
Employees 189,935 179,400 201,300 204,400
Transport 1,175 1,300 1,300 1,300
Supplies and Services 22,761 20,000 23,600 23,600
Third Party Payments 20,060 27,300 28,000 28,000
TOTAL DIRECT EXPENDITURE 233,931 228,000 254,200 257,300
DIRECT INCOME
Other Income (2,685) - (3,000) (3,000)
Fees and Charges (435,539) (369,700) (374,100) (369,500)
TOTAL DIRECT INCOME (438,224) (369,700) (377,100) (372,500)
NET DIRECT (INCOME) / EXPENDITURE (204,293) (141,700) (122,900) (115,200)
Support Services 243,092 262,900 254,600 250,000
Recharges (17,500) (3,300) (17,500) (17,500)
NET (INCOME) / EXPENDITURE TO SUMMARY 21,299 117,900 114,200 117,300
Variations:
Employees:
Maternity cover funded from Contingency budget 11,600 -
Increments / regradings / IAS 19 Pension adjustments etc. 10,300 25,000
Support Services:
Change in allocations (8,300) (12,900)
Recharges:
Change in amount of costs to be recharged (14,200) (14,200)
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APPENDIX B2 /63

HEALTH & COMMUNITY PROTECTION

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S4210 EH ENVIRONMENTAL HEALTH CORE
DIRECT EXPENDITURE
Employees 95,734 97,800 99,800 102,200
Transport 569 1,800 1,400 1,400
Supplies and Services 33,094 42,300 30,600 30,000
Third Party Payments - 7,000 14,500 7,100
TOTAL DIRECT EXPENDITURE 129,397 148,900 146,300 140,700
Support Services 74,051 129,200 56,900 58,600
Recharges (197,062) (256,800) (203,200) (203,200)
NET (INCOME) / EXPENDITURE TO SUMMARY 6,386 21,300 - (3,900)
Variations:
Supplies and Services:
WDC Health Improvement Plan - joint project concluded (10,000) (10,000)
Support Services:
Change in allocations (72,300) (70,600)
Recharges:
Change in amount of costs to be recharged 53,600 53,600

Item 3 / Appendix B2 / Page 63



APPENDIX B2 /64

HEALTH & COMMUNITY PROTECTION

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S4270 FOOD+OCCUPATIONAL SAFETY+HEALTH
DIRECT EXPENDITURE
Employees 410,950 457,500 470,300 490,300
Transport 12,389 5,300 4,000 4,000
Supplies and Services 1,691 1,900 3,100 2,900
Third Party Payments 20,297 7,800 7,900 7,900
TOTAL DIRECT EXPENDITURE 445,327 472,500 485,300 505,100
DIRECT INCOME
Other Income (4,790) - (2,000) (2,000)
Fees and Charges (7,320) (5,700) (5,700) (5,800)
TOTAL DIRECT INCOME (12,110) (5,700) (7,700) (7,800)
NET DIRECT (INCOME) / EXPENDITURE 433,217 466,800 477,600 497,300
Support Services 127,196 104,400 129,400 126,300
Recharges (84,400) (104,100) (84,400) (84,400)
NET (INCOME) / EXPENDITURE TO SUMMARY 476,013 467,100 522,600 539,200
Variations:
Employees:
Market Supplement funded from Contingency budget 8,000 -
Pay Award 4,000 12,200
Support Services:
Change in allocations 25,000 21,900
Recharges:
Change in amount of costs to be recharged 19,700 19,700
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HEALTH & COMMUNITY PROTECTION

APPENDIX B2 /65

Change in amount of costs to be recharged

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S4300 ENVIRONMENTAL PROTECTION
DIRECT EXPENDITURE
Employees 413,181 477,800 463,400 498,300
Premises 158 2,000 - -
Transport 13,421 16,800 13,300 13,500
Supplies and Services 41,946 39,300 40,900 36,100
Third Party Payments 22,515 16,800 16,800 16,800
TOTAL DIRECT EXPENDITURE 491,221 552,700 534,400 564,700
DIRECT INCOME
Government Grants - (3,000) (1,000) (1,000)
Other Income (715) - - -
Fees and Charges (17,384) (18,800) (17,900) (18,400)
TOTAL DIRECT INCOME (18,099) (21,800) (18,900) (19,400)
NET DIRECT (INCOME) / EXPENDITURE 473,122 530,900 515,500 545,300
Support Services 283,348 415,100 314,100 313,700
Capital Charges 2,523 4,200 4,200 4,200
Recharges (140,400) (329,200) (153,800) (155,300)
NET (INCOME) / EXPENDITURE TO SUMMARY 618,593 621,000 680,000 707,900
Variations:
Employees:
Restructure savings used for Community Safety external support (10,000) (10,000)
Temporary posts - 20,400
Pay Award - 8,500
Support Services:
Change in allocations (101,000) (101,400)
Recharges:
175,400 173,900
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HEALTH & COMMUNITY PROTECTION

APPENDIX B2 /66

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S4350 COMMUNITY SAFETY
DIRECT EXPENDITURE
Employees 266,970 285,500 259,900 260,600
Transport 6,409 2,800 1,600 1,600
Supplies and Services 128,311 47,300 103,300 56,800
Third Party Payments 4,876 4,100 4,200 4,200
TOTAL DIRECT EXPENDITURE 406,566 339,700 369,000 323,200
DIRECT INCOME
Other Grants and Contributions (45,528) - (30,600) -
Other Income (39,525) (3,400) (18,700) (3,400)
Fees and Charges (10,643) (13,300) (13,300) (13,300)
TOTAL DIRECT INCOME (95,696) (16,700) (62,600) (16,700)
NET DIRECT (INCOME) / EXPENDITURE 310,870 323,000 306,400 306,500
Support Services 221,381 220,900 206,600 206,600
Capital Charges 496 1,100 1,100 1,100
Recharges (322,154) (327,800) (304,700) (304,700)
NET (INCOME) / EXPENDITURE TO SUMMARY 210,593 217,200 209,400 209,500
Variations:
Employees:
Temporary post hours and phasing changes (19,300) (24,000)
Pay Award - 7,500
Supplies and Services:
Restructure savings used for external support 10,000 10,000
Street Marshalls funded from contribution by Warwick University 10,000 -
Various anti-social initiatives funded by Police and Crime Commissioner 22,600 -
Virtual Reality Project funded from external sources 9,200 -
Other Grants and Contributions and Other Income:
External funding towards above projects (45,900) -
Support Services:
Change in allocations (14,300) (14,300)
Recharges:
Change in amount of costs to be recharged 23,100 23,100
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APPENDIX B2 /67

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
HOUSING SERVICES - GENERAL FUND
S1050 PUBLIC CONVENIENCES 171,091 204,900 197,000 200,400
S1590 HOMELESSNESS/HOUSING ADVICE 352,221 639,900 502,900 630,000
S1605 HOUSING STRATEGY 280,088 336,000 409,700 105,600
S1610 OTHER HOUSING PROPERTY (7,897) 19,700 14,100 14,900
S1615 CONTRIBUTIONS TO HRA 37,900 37,900 37,900 37,900
S1630 PRIVATE SECTOR HOUSING 344,065 428,800 434,400 375,000
TOTAL HOUSING SERVICES - GENERAL FUND 1,177,468 1,667,200 1,596,000 1,363,800
SUBJECTIVE ANALYSIS:
EXPENDITURE:
Employees 826,631 886,300 1,044,200 1,134,300
Premises 287,666 248,200 254,800 258,900
Transport 12,293 5,500 5,500 5,500
Supplies and Services 1,084,542 1,162,500 1,184,000 1,011,200
Third Party Payments 55,751 97,200 229,200 80,300
Support Services 864,112 794,400 790,000 807,800
Capital Charges 113,691 80,900 80,900 80,900
TOTAL EXPENDITURE 3,244,686 3,275,000 3,588,600 3,378,900
INCOME:
Government Grants (305,330) (19,400) (396,100) (390,800)
Other Grants and Contributions (974,473) (838,100) (838,100) (838,100)
Other Income (1,686) (2,000) (2,000) (2,000)
Fees and Charges (4,949) (3,500) (3,500) (3,500)
Rents (159,467) (275,700) (283,800) (283,800)
Recharges (621,313) (470,100) (470,100) (497,900)
TOTAL INCOME (2,067,218) (1,607,800) (1,992,600) (2,015,100)
NET COST OF HOUSING SERVICES - GENERAL FUND 1,177,468 1,667,200 1,596,000 1,363,800
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HOUSING SERVICES (GENERAL FUND) EXPENDITURE:
2019/20 BUDGETS
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Increase
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HOUSING SERVICES (GENERAL FUND) EXPENDITURE:
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APPENDIX B2 /70

HOUSING SERVICES - GENERAL FUND

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1050 PUBLIC CONVENIENCES
DIRECT EXPENDITURE
Premises 141,608 145,400 150,300 154,300
Supplies and Services 95 - 500 -
TOTAL DIRECT EXPENDITURE 141,703 145,400 150,800 154,300
DIRECT INCOME
Rents (20) - - -
TOTAL DIRECT INCOME (10) - - -
NET DIRECT (INCOME) / EXPENDITURE 141,693 145,400 150,800 154,300
Support Services 6,888 21,000 7,700 7,600
Capital Charges 22,510 38,500 38,500 38,500
NET (INCOME) / EXPENDITURE TO SUMMARY 171,091 204,900 197,000 200,400
Variations:
Support Services:
Change in allocations (13,300) (13,400)
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APPENDIX B2 /71

HOUSING SERVICES - GENERAL FUND

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1590 HOMELESSNESS/HOUSING ADVICE
DIRECT EXPENDITURE
Employees 428,366 447,300 603,900 748,300
Premises 144,578 102,700 102,900 103,000
Transport 5,881 1,900 1,900 1,900
Supplies and Services 92,941 187,000 195,800 193,800
Third Party Payments 13,374 19,400 71,000 57,100
TOTAL DIRECT EXPENDITURE 685,140 758,300 975,500 1,104,100
DIRECT INCOME
Government Grants (305,330) (19,400) (396,100) (390,800)
Other Grants and Contributions (17,904) (14,000) (14,000) (14,000)
Other Income (25) - - -
Rents (115,182) (240,100) (240,100) (240,100)
Fees and Charges (3,404) (2,800) (2,800) (2,800)
TOTAL DIRECT INCOME (441,845) (276,300) (653,000) (647,700)
NET DIRECT (INCOME) / EXPENDITURE 243,295 482,000 322,500 456,400
Support Services 577,489 504,900 527,400 520,600
Recharges (468,563) (347,000) (347,000) (347,000)
NET (INCOME) / EXPENDITURE TO SUMMARY 352,221 639,900 502,900 630,000
Variations:
Employees:
Grant funded staff 143,200 260,600
IAS 19 Pension Adjustments 9,300 24,200
Pay Award - 11,700
Third Party Payments:
Increase in Legal Fees 30,000 -
Other Grants and Contributions and Other Income:
Homelessness Prevention Grant determination (376,700) (371,400)
Support Services:
Change in allocations 22,500 15,700
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APPENDIX B2 /72

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1605 HOUSING STRATEGY
DIRECT EXPENDITURE
Employees 38,180 53,200 52,400 53,600
Transport 60 1,300 1,300 1,300
Supplies and Services 189,558 170,600 182,800 12,500
Third Party Payments 15,340 66,400 141,500 6,500
TOTAL DIRECT EXPENDITURE 243,138 291,500 378,000 73,900
DIRECT INCOME
Fees and Charges (151) - - -
TOTAL DIRECT INCOME (151) - - -
NET DIRECT (INCOME) / EXPENDITURE 242,987 291,500 378,000 73,900
Support Services 58,689 64,200 51,400 51,400
Recharges (21,588) (19,700) (19,700) (19,700)
NET (INCOME) / EXPENDITURE TO SUMMARY 280,088 336,000 409,700 105,600
Variations:
Supplies and Services:
Waterloo Housing Association contribution - funded from New Homes Bonus - (170,300)
Fit For The Future saving allocated to services 12,200 12,200
Third Party Payments:
Private Stock Condition survey - earmarked reserve carried forward from 2017/18 75,000 -
Housing Market Assessment - one-off project in 2018/19 - (60,000)
Support Services:
Change in allocations (12,800) (12,800)
S1610 OTHER HOUSING PROPERTY
DIRECT EXPENDITURE
Premises 1,392 100 1,600 1,600
TOTAL DIRECT EXPENDITURE 1,392 100 1,600 1,600
DIRECT INCOME
Rents (44,275) (35,600) (43,700) (43,700)
TOTAL DIRECT INCOME (44,275) (35,600) (43,700) (43,700)
NET DIRECT (INCOME) / EXPENDITURE (42,883) (35,500) (42,100) (42,100)
Support Services 11,243 12,800 13,800 14,600
Capital Charges 23,743 42,400 42,400 42,400
NET (INCOME) / EXPENDITURE TO SUMMARY (7,897) 19,700 14,100 14,900

Item 3 / Appendix B2-/Page 72 ——




HOUSING SERVICES - GENERAL FUND

APPENDIX B2 /73

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1615 CONTRIBUTIONS TO HRA
DIRECT EXPENDITURE
Supplies and Services 37,900 37,900 37,900 37,900
TOTAL DIRECT EXPENDITURE 37,900 37,900 37,900 37,900
NET (INCOME) / EXPENDITURE TO SUMMARY 37,900 37,900 37,900 37,900
S1630 PRIVATE SECTOR HOUSING
DIRECT EXPENDITURE
Employees 360,085 385,800 387,900 332,400
Premises 88 - - -
Transport 6,352 2,300 2,300 2,300
Supplies and Services 764,048 767,000 767,000 767,000
Third Party Payments 27,037 11,400 16,700 16,700
TOTAL DIRECT EXPENDITURE 1,157,610 1,166,500 1,173,900 1,118,400
DIRECT INCOME
Other Grants and Contributions (956,569) (824,100) (824,100) (824,100)
Other Income (1,661) (2,000) (2,000) (2,000)
Fees and Charges (1,394) (700) (700) (700)
TOTAL DIRECT INCOME (959,624) (825,800) (825,800) (825,800)
NET DIRECT (INCOME) / EXPENDITURE 197,986 340,700 348,100 292,600
Support Services 209,803 191,500 189,700 213,600
Capital Charges 67,438 - - -
Recharges (131,162) (103,400) (103,400) (131,200)
NET (INCOME) / EXPENDITURE TO SUMMARY 344,065 428,800 434,400 375,000
Variations:
Employees:
Temporary posts' work concluded - (61,000)
Pay Award - 9,100
Support Services:
Change in allocations (2,800) 22,100
Recharges:
Change in amount of costs to be recharged - (27,800)
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NEIGHBOURHOOD SERVICES

$1020 NEIGHBOURHOOD SERVICES
S1105 CAR PARKS

S$1250 WCC HIGHWAYS

S1258 GREEN SPACES CONTRACT MGT
S1270 GREEN SPACE DEVELOPMENT
$1289 OPEN SPACES

S1320 BEREAVEMENT SERVICES
S3655 HILL CLOSE GARDENS

S4060 STREET CLEANSING

S4090 WASTE MANAGEMENT

S4130 WASTE COLLECTION

S4180 ABANDONED VEHICLES

S4811 WATERCOURSES

TOTAL NEIGHBOURHOOD SERVICES

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Charges

TOTAL EXPENDITURE

INCOME:
Other Grants and Contributions
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

NET COST OF NEIGHBOURHOOD SERVICES

APPENDIX B2 /74

ORIGINAL LATEST  ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20

£ £ £ £
116,998 (665,300) (288,100) (457,400)
51,665 54,900 70,800 77,800
301,411 356,900 362,200 346,900
1,598,005 1,530,600 1,524,700 1,585,100
150,739 117,500 130,500 130,500
(691,910) (560,900) (613,300) (639,000)
20,000 20,000 20,000 20,000
1,491,099 1,544,000 1,695,100 1,780,300
784,916 817,800 823,100 849,900
1,738,257 2,059,000 2,059,400 2,107,600
1,107 1,200 1,300 1,200
(4,978) (200) (200) (200)
5,557,309 5,275,500 5,785,500 5,802,700
1,706,148 1,854,500 1,954,700 2,144,500
1,880,712 1,386,700 1,632,500 1,483,500
24,775 39,200 29,700 29,800
766,072 676,300 740,100 658,400
4,579,138 4,608,800 4,793,700 4,972,600
2,144,961 2,379,600 2,547,700 2,645,300
1,614,314 1,559,900 1,559,900 1,559,900
12,716,120 12,505,000 13,258,300 13,494,000
(257,726) (173,400) (173,400) (173,400)
(516,197) (513,900) (510,200) (525,200)
(4,895,721)  (4,954,400)  (5,023,200)  (5,151,600)
(76,982) (82,300) (82,300) (82,300)
(1,412,185)  (1,505,500)  (1,683,700)  (1,758,800)
(7,158,811)  (7,229,500)  (7,472,800)  (7,691,300)
5,557,309 5,275,500 5,785,500 5,802,700
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NEIGHBOURHOOD SERVICES EXPENDITURE -
2019/20 BUDGETS
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11.6%
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19.6%
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36.8%
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NEIGHBOURHOOD SERVICES INCOME - 2019/20 BUDGETS
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Increase
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NEIGHBOURHOOD SERVICES EXPENDITURE:
CHANGE FROM 2018/19 ORIGINAL (£)

o

(50,000)
_§ Employees Premises Transport Supplies and Third Party  Support Services Capital Charges
4 Services Payments
ki
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NEIGHBOURHOOD SERVICES INCOME:
CHANGE FROM 2018/19 ORIGINAL (£)
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a
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o
£
50,000 —
1
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APPENDIX B2 /77

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1020 NEIGHBOURHOOD SERVICES
DIRECT EXPENDITURE
Employees 97,551 94,200 92,600 94,900
Transport - 100 - -
Supplies and Services 176 1,000 51,000 (3,800)
TOTAL DIRECT EXPENDITURE 97,727 95,300 143,600 91,100
Support Services 31,583 33,100 29,800 28,700
Recharges (129,310) (128,400) (173,400) (119,800)
NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
Variations:
Supplies and Services:
Grounds Maintenance data capture project - earmarked reserve c/fwd from 2017/18 50,000 -
Recharges:
Change in amount of costs to be recharged (45,000) 8,600
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APPENDIX B2 /78

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1105 CAR PARKS
DIRECT EXPENDITURE
Employees 65,462 106,000 105,100 112,600
Premises 872,639 698,100 906,900 751,800
Transport - 400 400 400
Supplies and Services 152,187 166,300 166,600 167,200
Third Party Payments 158,786 142,700 142,800 147,200
TOTAL DIRECT EXPENDITURE 1,151,523 1,019,300 1,234,200 1,092,900
DIRECT INCOME
Other Income (38,359) (45,000) (45,000) (45,000)
Fees and Charges (3,055,887) (3,113,000) (3,113,000) (3,175,100)
Rents (11,720) (9,400) (9,400) (9,400)
TOTAL DIRECT INCOME (1,856,892) (2,053,900) (1,840,600) (2,041,700)
NET DIRECT (INCOME) / EXPENDITURE (1,856,892) (2,053,900) (1,845,600) (2,050,300)
Support Services 820,354 778,900 949,400 984,800
Capital Charges 1,155,114 609,700 609,700 609,700
Recharges (1,578) - (1,600) (1,600)
NET (INCOME) / EXPENDITURE TO SUMMARY 116,998 (665,300) (288,100) (457,400)
Variations:
Premises:
Linen Street refurbishment - earmarked reserve carried forward from 2017/18 218,300 -
Business Rates inflation allowance - 11,800
Business Rates (17,100) 38,900
Fees and Charges:
Increased income projections - (62,100)
Support Services:
Change in allocations 170,500 205,900
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NEIGHBOURHOOD SERVICES

APPENDIX B2 /79

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1250 WCC HIGHWAYS
DIRECT EXPENDITURE
Third Party Payments 106,679 109,900 109,900 112,600
TOTAL DIRECT EXPENDITURE 106,679 109,900 109,900 112,600
DIRECT INCOME
Other Grants and Contributions (117,552) (118,300) (118,300) (118,300)
TOTAL DIRECT INCOME (117,552) (118,300) (118,300) (118,300)
NET DIRECT (INCOME) / EXPENDITURE (10,873) (8,400) (8,400) (5,700)
Support Services 62,538 63,300 79,200 83,500
NET (INCOME) / EXPENDITURE TO SUMMARY 51,665 54,900 70,800 77,800
Variations:
Support Services:
Change in allocations 15,900 20,200
S1258 GREEN SPACES CONTRACT MGT
DIRECT EXPENDITURE
Premises 12,870 12,600 12,100 12,200
Supplies and Services 163,724 171,700 171,700 161,700
Third Party Payments 97,133 138,100 138,100 132,900
TOTAL DIRECT EXPENDITURE 273,727 322,400 321,900 306,800
DIRECT INCOME
Other Income (950) - - -
Other Grants and Contributions (37,346) (35,600) (35,600) (35,600)
TOTAL DIRECT INCOME (38,296) (35,600) (35,600) (35,600)
NET DIRECT (INCOME) / EXPENDITURE 235,431 286,800 286,300 271,200
Support Services 65,980 70,100 75,900 75,700
NET (INCOME) / EXPENDITURE TO SUMMARY 301,411 356,900 362,200 346,900
Variations:
Supplies and Services:
Fit For The Future savings on plants etc. - (10,000)
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APPENDIX B2 /80

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1270 GREEN SPACE DEVELOPMENT
DIRECT EXPENDITURE
Employees 262,150 278,600 303,000 331,000
Premises 527,242 167,700 199,000 200,200
Transport 7,532 - 2,600 2,600
Supplies and Services 189,953 45,000 45,000 45,000
Third Party Payments 66,445 29,000 29,100 29,100
TOTAL DIRECT EXPENDITURE 1,053,322 520,300 578,700 607,900
DIRECT INCOME
Contributions to projects (75,621) (2,600) (2,600) (2,600)
Other Income (5,920) (4,400) (4,400) (4,400)
Legal Fees (893) - - -
Rents-Others (2,998) - - -
TOTAL DIRECT INCOME (85,432) (7,000) (7,000) (7,000)
NET DIRECT (INCOME) / EXPENDITURE 967,890 513,300 571,700 600,900
Support Services 403,067 559,900 495,600 526,800
Capital Charges 249,148 496,200 496,200 496,200
Recharges (22,100) (38,800) (38,800) (38,800)
NET (INCOME) / EXPENDITURE TO SUMMARY 1,598,005 1,530,600 1,524,700 1,585,100
Variations:
Employees:
Temporary posts - subject to Planning fee income 31,000 45,600
Premises:
Water Features repair and maintenance budget not provided for 41,100 41,100
Reduction in water charges budget (17,000) (17,000)
Support Services:
(64,300) (33,100)

Change in allocations
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NEIGHBOURHOOD SERVICES

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1289 OPEN SPACES
DIRECT EXPENDITURE
Premises 149,883 117,500 130,500 130,500
Supplies and Services 856 - - -
TOTAL DIRECT EXPENDITURE 150,739 117,500 130,500 130,500
NET (INCOME) / EXPENDITURE TO SUMMARY 150,739 117,500 130,500 130,500
Variations:
Premises:
Increased repairs and maintenance budgets 12,000 12,000
S1320 BEREAVEMENT SERVICES
DIRECT EXPENDITURE
Employees 301,004 297,600 328,400 349,500
Premises 266,250 331,700 327,300 331,500
Transport 3,622 3,400 3,400 3,400
Supplies and Services 89,213 92,600 92,600 92,600
Third Party Payments 136,650 137,300 137,300 140,700
TOTAL DIRECT EXPENDITURE 796,739 862,600 889,000 917,700
DIRECT INCOME
Other Grants and Contributions (8,429) (2,900) (2,900) (2,900)
Other Income (4,975) (100) (100) (100)
Fees and Charges (1,680,438) (1,711,900) (1,776,200) (1,830,500)
Rents (20,607) (23,900) (23,900) (23,900)
TOTAL DIRECT INCOME (1,714,449) (1,738,800) (1,803,100) (1,857,400)
NET DIRECT (INCOME) / EXPENDITURE (917,710) (876,200) (914,100) (939,700)
Support Services 103,977 117,700 103,200 103,100
Capital Charges 121,823 197,600 197,600 197,600
NET (INCOME) / EXPENDITURE TO SUMMARY (691,910) (560,900) (613,300) (639,000)
Variations:
Employees:
Increased staffing requirement 31,800 48,000
Fees and Charges:
Increased income projections (64,300) (118,600)
Support Services:
Change in allocations (14,500) (14,600)
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ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S3655 HILL CLOSE GARDENS
DIRECT EXPENDITURE
Supplies and Services 20,000 20,000 20,000 20,000
TOTAL DIRECT EXPENDITURE 20,000 20,000 20,000 20,000
NET (INCOME) / EXPENDITURE TO SUMMARY 20,000 20,000 20,000 20,000
S4060 STREET CLEANSING
DIRECT EXPENDITURE
Premises 11,440 15,500 15,500 15,500
Transport 895 900 900 1,000
Supplies and Services 13,523 28,900 28,900 24,900
Third Party Payments 1,276,510 1,226,500 1,393,400 1,457,300
TOTAL DIRECT EXPENDITURE 1,302,368 1,271,800 1,438,700 1,498,700
DIRECT INCOME
Other Income (13,977) - - -
TOTAL DIRECT INCOME (13,977) - - -
NET DIRECT (INCOME) / EXPENDITURE 1,288,391 1,271,800 1,438,700 1,498,700
Support Services 202,708 272,200 256,400 281,600
NET (INCOME) / EXPENDITURE TO SUMMARY 1,491,099 1,544,000 1,695,100 1,780,300
Variations:
Third Party Payments:
Additional growth 174,000 196,700
Contract inflation - 32,300
Support Services:
Change in allocations (15,800) 9,400
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NEIGHBOURHOOD SERVICES

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S4090 WASTE MANAGEMENT
DIRECT EXPENDITURE
Employees 979,981 1,078,100 1,125,600 1,256,500
Premises 26,588 29,800 27,400 28,000
Transport 12,726 34,400 22,400 22,400
Supplies and Services 72,786 76,900 76,900 76,900
Third Party Payments 580,828 553,400 579,000 592,700
TOTAL DIRECT EXPENDITURE 1,672,909 1,772,600 1,831,300 1,976,500
DIRECT INCOME
Insurances (957) - - -
Service Charges (41,657) (49,000) (49,000) (49,000)
TOTAL DIRECT INCOME (42,614) (49,000) (49,000) (49,000)
NET DIRECT (INCOME) / EXPENDITURE 1,630,295 1,723,600 1,782,300 1,927,500
Support Services 413,818 432,500 510,700 521,000
Recharges (1,259,197) (1,338,300) (1,469,900) (1,598,600)
NET (INCOME) / EXPENDITURE TO SUMMARY 784,916 817,800 823,100 849,900
Variations:
Employees:
Additional Ranger posts funded from car parks surplus 31,200 75,100
Temporary Business Support Officers 16,300 64,200
Pay Award 9,000 28,200
IAS 19 Pension Adjustments (12,000) -
Premises:
Car allowance budget not required (12,000) (12,000)
Third Party Payments:
Grounds Maintenance contract growth 25,600 25,600
Support Services:
Change in allocations 78,200 88,500
Recharges:
Change in amount of costs to be recharged (131,600) (260,300)
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ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S4130 WASTE COLLECTION
DIRECT EXPENDITURE
Supplies and Services 63,654 73,900 87,400 73,900
Third Party Payments 2,156,107 2,271,900 2,264,100 2,360,100
TOTAL DIRECT EXPENDITURE 2,219,761 2,345,800 2,351,500 2,434,000
DIRECT INCOME
Other Income (451,059) (464,400) (460,700) (475,700)
Fees and Charges (158,503) (129,500) (134,000) (146,000)
TOTAL DIRECT INCOME (609,562) (593,900) (594,700) (621,700)
NET DIRECT (INCOME) / EXPENDITURE 1,610,199 1,751,900 1,756,800 1,812,300
Support Services 39,829 50,700 46,200 38,900
Capital Charges 88,229 256,400 256,400 256,400
NET (INCOME) / EXPENDITURE TO SUMMARY 1,738,257 2,059,000 2,059,400 2,107,600
Variations:
Supplies and Services:
Fly Tipping Response - earmarked reserve carried forward from 2017/18 13,500 -
Third Party Payments:
Contract inflation - 56,700
Increased number of properties - 31,400
Other Income:
Increased Recycling Credit income - (11,300)
Fees and Charges:
Receptacle charging policy changes 10,500 10,500
Increased demand for bulky refuse collections - (10,000)
Increased fee income (15,000) (17,000)
Support Services:
Change in allocations (4,500) (11,800)
S4180 ABANDONED VEHICLES
EXPENDITURE
Support Services 1,107 1,200 1,300 1,200
NET (INCOME) / EXPENDITURE TO SUMMARY 1,107 1,200 1,300 1,200
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ORIGINAL
ACTUAL BUDGET
2017/18 2018/19
£ £
S4811 WATERCOURSES

DIRECT EXPENDITURE
Premises 13,800 13,800
TOTAL DIRECT EXPENDITURE 13,800 13,800

DIRECT INCOME

Other Grants and Contributions (18,778) (14,000)
TOTAL DIRECT INCOME (18,778) (14,000)
NET DIRECT (INCOME) / EXPENDITURE (4,978) (200)
NET (INCOME) / EXPENDITURE TO SUMMARY (4,978) (200)
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ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
STRATEGIC LEADERSHIP
S1270 GREEN SPACE DEVELOPMENT 35,163 14,500 14,500 14,500
S1289 OPEN SPACES (106,830) 82,700 61,800 76,700
S1645 ASSET MANAGEMENT 12,302 30,000 - -
S1650 ESTATE MANAGEMENT (130,135) 60,600 92,700 47,500
S1660 WARWICK PLANT MAINTENANCE - - - -
S2000 CHIEF EXECUTIVE'S OFFICE - - - -
S2010 CORPORATE PROJECTS 34,334 69,100 20,800 3,400
S2060 HUMAN RESOURCES 5,269 50,200 - -
S2080 MEMBER TRAINING 1,898 6,000 5,100 5,100
S2100 ORGANISATIONAL DEVELOPMENT 3,082 62,600 115,500 16,000
S2200 COMMITTEE SERVICES - (10,000) - -
S2220 DEMOCRATIC REPRESENTATION 944,161 1,091,600 1,162,000 1,123,900
S2240 ELECTIONS 109,152 70,900 41,900 192,300
S2260 ELECTORAL REGISTRATION 251,301 243,600 281,600 254,200
S2280 CHAIR OF THE COUNCIL 53,165 70,700 79,400 80,400
S2300 OFFICE ACCOMMODATION 1,230 - - -
S2340 MEDIA ROOM 6,832 - - -
S3350 CSTEAM - - - -
S3400 PAYMENT CHANNELS - - - -
S3452 CUSTOMER CONTACT MANAGER - - - -
S3470 WEB SERVICES - - - -
S3500 ICT SERVICES (29,118) (91,600) (16,500) (16,400)
S3600 ECONOMIC DEVELOPMENT 131,911 - 108,400 -
S3661 CUP - UNITED REFORM CHURCH 34,845 48,200 52,100 53,200
S4300 ENVIRONMENTAL PROTECTION 4,684 6,500 13,300 11,400
S4780 WDC HIGHWAYS 162,317 250,800 202,900 209,300
S4810 ALLEVIATION OF FLOODING 46,050 206,900 104,300 104,200
S4871 LEGAL SERVICES (SHARED SERVICE WCC) - 15,000 - -
SW000 CORPORATE R+M UNALLOCATED - 417,800 533,200 415,500
TOTAL STRATEGIC LEADERSHIP 1,571,613 2,696,100 2,873,000 2,591,200
EXPENDITURE:
Employees 3,809,625 3,628,900 3,701,800 3,867,900
Premises 641,239 945,100 1,063,800 963,600
Transport 46,482 16,200 31,200 33,800
Supplies and Services 1,431,420 1,228,900 1,362,300 1,196,500
Third Party Payments 468,733 311,000 490,500 315,500
Support Services 2,311,117 2,489,400 2,543,300 2,441,600
Capital Charges 375,127 1,029,800 1,029,800 1,029,800
TOTAL EXPENDITURE 9,083,743 9,649,300 10,222,700 9,848,700
INCOME:
Government Grants (378,462) - - -
Other Grants and Contributions (1,597) - (22,500) (22,500)
Sales (2,522) (2,400) (2,400) (2,400)
Other Income (365,252) (74,500) (113,200) (74,500)
Fees and Charges (91,250) (86,000) (86,000) (86,000)
Rents (623,837) (668,800) (666,200) (703,600)
Recharges (6,049,210) (6,121,500) (6,459,400) (6,368,500)
TOTAL INCOME (7,512,130)  (6,953,200)  (7,349,700)  (7,257,500)
NET COST OF STRATEGIC LEADERSHIP 1,571,613 2,696,100 2,873,000 2,591,200
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STRATEGIC LEADERSHIP EXPENDITURE:
2019/20 BUDGETS
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24.8%

Supplies and Services

12.1%
Capital Charges
10.5%
Other
13.3%

Employees
39.3%

STRATEGIC LEADERSHIP INCOME - 2019/20 BUDGETS
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1.4%
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STRATEGIC LEADERSHIP

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1270 GREEN SPACE DEVELOPMENT
DIRECT EXPENDITURE
Premises 15,156 14,500 14,500 14,500
Third Party Payments 20,007 - - -
TOTAL DIRECT EXPENDITURE 35,163 14,500 14,500 14,500
NET (INCOME) / EXPENDITURE TO SUMMARY 35,163 14,500 14,500 14,500
S1289 OPEN SPACES
DIRECT EXPENDITURE
Premises 11,059 8,600 8,800 8,900
Supplies and Services 11,070 - - -
Third Party Payments 11,110 10,000 10,200 10,300
TOTAL DIRECT EXPENDITURE 33,239 18,600 19,000 19,200
DIRECT INCOME
Fees and Charges (37,636) (35,000) (35,000) (35,000)
Rents (130,035) (149,600) (155,900) (140,800)
TOTAL DIRECT INCOME (167,671) (184,600) (190,900) (175,800)
NET DIRECT (INCOME) / EXPENDITURE (134,432) (166,000) (171,900) (156,600)
Support Services 27,602 42,500 27,500 27,100
Capital Charges - 206,200 206,200 206,200
NET (INCOME) / EXPENDITURE TO SUMMARY (106,830) 82,700 61,800 76,700
Variations:
Rents:
Rent free holiday re-profiled (11,300) (9,000)
One-off income for 2018/19 only - 15,500
Support Services:
Change in allocations (15,000) (15,400)
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STRATEGIC LEADERSHIP

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1645 ASSET MANAGEMENT
DIRECT EXPENDITURE
Employees 716,227 911,500 955,100 1,053,200
Premises 3,875 1,300 1,300 1,300
Transport 16,947 6,500 6,500 6,500
Supplies and Services 8,444 17,800 17,800 17,100
Third Party Payments 28,077 3,900 4,000 4,000
TOTAL DIRECT EXPENDITURE 773,570 941,000 984,700 1,082,100
DIRECT INCOME
Other Grants and Contributions - - (22,500) (22,500)
TOTAL DIRECT INCOME - - (22,500) (22,500)
NET DIRECT (INCOME) / EXPENDITURE 773,570 941,000 962,200 1,059,600
Support Services 220,297 250,600 238,400 228,800
Recharges (981,565) (1,161,600) (1,200,600) (1,288,400)
NET (INCOME) / EXPENDITURE TO SUMMARY 12,302 30,000 - -
Variations:
Employees:
Restructure - additional post part financed by HRA 55,100 131,000
Pay Award - 17,700
IAS19 Pension Adjustments (10,100) (9,200)
Other Grants and Contributions:
HRA contribution to shared post (22,500) (22,500)
Support Services:
Change in allocations (12,200) (21,800)
Recharges:
Change in amount of costs to be recharged (39,000) (126,800)
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STRATEGIC LEADERSHIP

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S1650 ESTATE MANAGEMENT
DIRECT EXPENDITURE
Employees 519 - - -
Premises 160,267 167,500 136,200 123,100
Supplies and Services 3,594 5,300 5,200 5,300
Third Party Payments 51,684 71,000 72,600 72,600
TOTAL DIRECT EXPENDITURE 216,064 243,800 214,000 201,000
DIRECT INCOME
Other Income (15,701) (15,600) (15,600) (15,600)
Fees and Charges (2,723) (2,000) (2,000) (2,000)
Rents (493,802) (519,200) (510,300) (562,800)
TOTAL DIRECT INCOME (512,226) (536,800) (527,900) (580,400)
NET DIRECT (INCOME) / EXPENDITURE (296,162) (293,000) (313,900) (379,400)
Support Services 161,364 153,300 206,300 226,600
Capital Charges 4,663 200,300 200,300 200,300
NET (INCOME) / EXPENDITURE TO SUMMARY (130,135) 60,600 92,700 47,500
Variations:
Premises:
One-off repair and maintenance 2018/19 only - (15,000)
Change in business rates (29,300) (28,900)
Rents:
Empty properties expected to be re-let - (42,600)
Support Services:
Change in allocations 53,000 73,300

S1660 WARWICK PLANT MAINTENANCE

DIRECT EXPENDITURE

Employees 15,424 - - -
Transport 3,128 - - -
Supplies and Services 258 - - -
TOTAL DIRECT EXPENDITURE 18,810 - - -
Support Services 2,572 - - -
Recharges (21,382) - - -

NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
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ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S2000 CHIEF EXECUTIVE'S OFFICE
DIRECT EXPENDITURE
Employees 439,857 440,600 433,800 443,600
Transport 216 800 500 800
Supplies and Services 8,416 11,100 10,600 11,100
Third Party Payments 44,724 18,400 20,100 19,300
TOTAL DIRECT EXPENDITURE 493,213 470,900 465,000 474,800
DIRECT INCOME
Other Grants and Contributions (1,097) - - -
TOTAL DIRECT INCOME (2,097) - - -
NET DIRECT (INCOME) / EXPENDITURE 492,116 470,900 465,000 474,800
Support Services 107,991 106,400 69,900 72,400
Recharges (600,107) (577,300) (534,900) (547,200)
NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
Variations:
Employees:
Pay Award - 11,700
IAS 19 Pension Adjustments (9,500) (9,000)
Support Services:
Change in allocations (36,500) (34,000)
Recharges:
Change in amount of costs to be recharged 42,400 30,100
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APPENDIX B2 /93

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S2010 CORPORATE PROJECTS
DIRECT EXPENDITURE
Employees 52,694 65,700 13,100 -
Premises 6,437 3,300 3,200 3,300
Supplies and Services 298 - 11,500 -
Third Party Payments 37,561 - 88,600 -
TOTAL DIRECT EXPENDITURE 96,990 69,000 116,400 3,300
DIRECT INCOME
Other Income (1,637) - - -
TOTAL DIRECT INCOME (1,637) - - -
NET DIRECT (INCOME) / EXPENDITURE 95,353 69,000 116,400 3,300
Support Services 5,751 100 3,200 3,200
Recharges (66,770) - (98,800) (3,100)
NET (INCOME) / EXPENDITURE TO SUMMARY 34,334 69,100 20,800 3,400
Variations:
Employees:
Post moved to Development Services (54,900) (65,700)
Supplies and Services:
Contribution towards Chase Meadow running costs funded from Contingency Budget 11,500 -
Third Party Payments:
Riverside House Relocation consultancy 82,600 -
Recharges:
Change in amount of costs to be recharged (98,800) (3,100)
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APPENDIX B2 /94

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S2060 HUMAN RESOURCES
DIRECT EXPENDITURE
Employees 456,791 428,700 433,100 425,100
Premises 146 - - -
Transport 920 1,200 1,200 1,200
Supplies and Services 74,525 57,000 77,000 77,000
Third Party Payments 25,432 23,400 23,700 23,700
TOTAL DIRECT EXPENDITURE 557,814 510,300 535,000 527,000
DIRECT INCOME
Other Grants and Contributions (500) - - -
Fees and Charges (29) - - -
TOTAL DIRECT INCOME (529) - - -
NET DIRECT (INCOME) / EXPENDITURE 557,285 510,300 535,000 527,000
Support Services 142,789 133,000 173,300 166,500
Recharges (694,805) (593,100) (708,300) (693,500)
NET (INCOME) / EXPENDITURE TO SUMMARY 5,269 50,200 - -
Variations:
Supplies and Services:
Health and Wellbeing Strategy 20,000 20,000
Support Services:
Change in allocations 40,300 33,500
Recharges:
Change in amount of costs to be recharged (115,200) (100,400)
$2080 MEMBER TRAINING
DIRECT EXPENDITURE
Employees 1,898 4,600 4,600 4,600
Supplies and Services - 500 500 500
TOTAL DIRECT EXPENDITURE 1,898 5,100 5,100 5,100
Support Services - 900 - -
NET (INCOME) / EXPENDITURE TO SUMMARY 1,898 6,000 5,100 5,100
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ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S2100 ORGANISATIONAL DEVELOPMENT
DIRECT EXPENDITURE
Employees - (31,000) - -
Transport - (9,200) - -
Supplies and Services 3,082 102,800 115,500 16,000
TOTAL DIRECT EXPENDITURE 3,082 62,600 115,500 16,000
NET (INCOME) / EXPENDITURE TO SUMMARY 3,082 62,600 115,500 16,000
Variations:
Employees:
Fit For the Future savings over-estimated 31,000 31,000
Transport:
Fit For the Future savings over-estimated 9,200 9,200
Supplies and Services:
Digital Transformation - time limited project - (86,800)
Digital Transformation - earmarked reserve carried forward from 2017/18 17,700 -
S2200 COMMITTEE SERVICES
DIRECT EXPENDITURE
Employees 172,534 190,100 189,100 184,100
Transport 59 400 400 400
Supplies and Services 17,232 20,100 19,800 20,100
Third Party Payments 23,385 38,000 39,100 39,100
TOTAL DIRECT EXPENDITURE 213,210 248,600 248,400 243,700
Support Services 123,002 122,400 116,500 116,900
Recharges (336,212) (381,000) (364,900) (360,600)
NET (INCOME) / EXPENDITURE TO SUMMARY - (10,000) - -
Variations:
Recharges:
Change in amount of costs to be recharged 16,100 20,400
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ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S2220 DEMOCRATIC REPRESENTATION
DIRECT EXPENDITURE
Employees 5,210 4,000 4,100 4,200
Transport 2,405 4,000 4,000 4,000
Supplies and Services 322,684 354,400 354,400 344,500
Third Party Payments 3,991 5,700 5,900 5,900
TOTAL DIRECT EXPENDITURE 334,290 368,100 368,400 358,600
Support Services 682,149 795,100 865,200 836,900
Capital Charges 1,222 1,900 1,900 1,900
Recharges (73,500) (73,500) (73,500) (73,500)
NET (INCOME) / EXPENDITURE TO SUMMARY 944,161 1,091,600 1,162,000 1,123,900
Variations:
Support Services:
Change in allocations 70,100 41,800
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STRATEGIC LEADERSHIP

APPENDIX B2 /97

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S2240 ELECTIONS
DIRECT EXPENDITURE
Employees 303,790 6,300 12,800 75,300
Premises 109,067 - 900 29,100
Transport 9,693 - 300 2,000
Supplies and Services 209,291 7,100 9,900 47,300
TOTAL DIRECT EXPENDITURE 631,841 13,400 23,900 153,700
DIRECT INCOME
Government Grants (349,785) - - -
Other Income (268,203) (500) (10,900) (500)
TOTAL DIRECT INCOME (617,988) (500) (10,900) (500)
NET DIRECT (INCOME) / EXPENDITURE 13,853 12,900 13,000 153,200
Support Services 95,299 58,000 28,900 39,100
NET (INCOME) / EXPENDITURE TO SUMMARY 109,152 70,900 41,900 192,300
Variations:
Employees:
District and Parish Council elections - 69,000
Premises:
District and Parish Council elections - 29,100
Supplies and Services
District and Parish Council elections - 40,200
Other Income:
Additional income recovered re WCC elections (10,400) -
Support Services:
Change in allocations (29,100) (18,900)
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APPENDIX B2 /98

STRATEGIC LEADERSHIP

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S2260 ELECTORAL REGISTRATION
DIRECT EXPENDITURE
Employees 130,950 126,500 155,800 128,700
Premises - 2,800 2,800 2,800
Transport 828 500 500 500
Supplies and Services 101,639 67,900 102,500 68,900
TOTAL DIRECT EXPENDITURE 233,417 197,700 261,600 200,900
DIRECT INCOME
Sales (2,522) (2,400) (2,400) (2,400)
Other Income (28,798) - (28,300) -
TOTAL DIRECT INCOME (31,320) (2,400) (30,700) (2,400)
NET DIRECT (INCOME) / EXPENDITURE 202,097 195,300 230,900 198,500
Support Services 64,904 64,000 66,400 71,400
Recharges (15,700) (15,700) (15,700) (15,700)
NET (INCOME) / EXPENDITURE TO SUMMARY 251,301 243,600 281,600 254,200
Variations:
Employees:
30,000 -

2018 Election Boundary Review funded from Contingency budget (August Executive)

Supplies and Services
Individual Electoral Registration costs funded from Government 28,300 -

Other Income:
Government funding towards Individual Electoral Registration costs (28,300)
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APPENDIX B2 /99

STRATEGIC LEADERSHIP

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S2280 CHAIR OF THE COUNCIL
DIRECT EXPENDITURE
Employees 19,596 33,400 26,300 27,800
Transport 4,295 2,100 8,200 8,300
Supplies and Services 14,393 19,200 19,200 19,200
TOTAL DIRECT EXPENDITURE 38,284 54,700 53,700 55,300
DIRECT INCOME
Other Income (29) - - -
TOTAL DIRECT INCOME (29) - - -
NET DIRECT (INCOME) / EXPENDITURE 38,265 54,700 53,700 55,300
Support Services 17,500 18,600 28,300 27,700
Recharges (2,600) (2,600) (2,600) (2,600)
NET (INCOME) / EXPENDITURE TO SUMMARY 53,165 70,700 79,400 80,400
S2300 OFFICE ACCOMMODATION
DIRECT EXPENDITURE
Premises 235,308 223,000 256,600 258,800
Supplies and Services 10,939 - - -
Third Party Payments 3,422 - - -
TOTAL DIRECT EXPENDITURE 249,669 223,000 256,600 258,800
DIRECT INCOME
Other Income (3,812) - - -
TOTAL DIRECT INCOME (3,812) - - -
NET DIRECT (INCOME) / EXPENDITURE 245,857 223,000 256,600 258,800
Support Services 125,491 56,400 168,200 75,500
Capital Charges 164,690 379,600 379,600 379,600
Recharges (534,808) (659,000) (804,400) (713,900)
NET (INCOME) / EXPENDITURE TO SUMMARY 1,230 - - -
Variations:
Premises:
Increased repair and maintenance programme 33,600 33,600
Support Services:
Change in allocations 111,800 19,100
Recharges: .
Change in amount of costs to be rbtBBRy&d / Appendix B2 / Page 99 (145,400) (54,900)
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APPENDIX B2 /101

STRATEGIC LEADERSHIP

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S2340 MEDIA ROOM
DIRECT EXPENDITURE
Employees 225,507 230,000 229,500 249,100
Transport 701 800 800 800
Supplies and Services 97,170 97,300 94,000 96,900
Third Party Payments - 400 400 400
TOTAL DIRECT EXPENDITURE 323,378 328,500 324,700 347,200
DIRECT INCOME
Other Income (44,582) (58,400) (58,400) (58,400)
Fees and Charges (709) (4,000) (4,000) (4,000)
TOTAL DIRECT INCOME (45,291) (62,400) (62,400) (62,400)
NET DIRECT (INCOME) / EXPENDITURE 278,087 266,100 262,300 284,800
Support Services 105,616 110,400 108,200 103,500
Capital Charges 16,485 6,300 6,300 6,300
Recharges (393,356) (382,800) (376,800) (394,600)
NET (INCOME) / EXPENDITURE TO SUMMARY 6,832 - - -
Variations:
Employees:
Regradings, increments and Pay Award - 20,000
Recharges:
Change in amount of costs to be recharged 6,000 (11,800)
S3350 CSTEAM
DIRECT EXPENDITURE
Employees 152,850 175,800 186,400 190,900
Transport - 400 100 400
Supplies and Services 15,243 10,400 10,600 10,400
TOTAL DIRECT EXPENDITURE 168,093 186,600 197,100 201,700
Support Services 71,674 72,100 74,200 72,000
Recharges (239,767) (258,700) (271,300) (273,700)
NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
Variations:
Employees:
Apprenticeship Scheme 11,300 11,700
Recharges:
Change in amount of costs to be recharged (12,600) (15,000)
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APPENDIX B2 /102

STRATEGIC LEADERSHIP

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S3400 PAYMENT CHANNELS
DIRECT EXPENDITURE
Supplies and Services 32,917 21,500 21,500 21,500
Third Party Payments 79,228 120,000 120,700 120,000
TOTAL DIRECT EXPENDITURE 112,145 141,500 142,200 141,500
Support Services 44,917 20,500 14,300 17,200
Recharges (157,062) (162,000) (156,500) (158,700)
NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
S3452 CUSTOMER CONTACT MANAGER
DIRECT EXPENDITURE
Digital transformation 3,823 - - -
TOTAL DIRECT EXPENDITURE 3,823 - - -
Recharges (3,823) - - -
NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
S3470 WEB SERVICES
DIRECT EXPENDITURE
Employees 50,590 52,700 51,900 52,100
Transport 110 100 100 100
Supplies and Services 25,151 30,200 40,800 30,200
TOTAL DIRECT EXPENDITURE 75,851 83,000 92,800 82,400
Support Services 25,690 21,900 22,200 22,600
Recharges (101,541) (104,900) (115,000) (105,000)
NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
Variations:
Supplies and Services:
Meta Learning compliance software - earmarked reserve carried forward from 2017/18 10,600 -
Recharges:
Change in amount of costs to be recharged (10,100) (100)
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APPENDIX B2 /103

STRATEGIC LEADERSHIP

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S3500 ICT SERVICES
DIRECT EXPENDITURE
Employees 1,065,188 990,000 1,006,200 1,029,200
Transport 2,706 4,000 4,000 4,000
Supplies and Services 433,260 406,300 419,400 403,900
Third Party Payments 17,358 - - -
TOTAL DIRECT EXPENDITURE 1,518,512 1,400,300 1,429,600 1,437,100
DIRECT INCOME
Other Income (2,500) - - -
Fees and Charges (48,256) (45,000) (45,000) (45,000)
TOTAL DIRECT INCOME (50,756) (45,000) (45,000) (45,000)
NET DIRECT (INCOME) / EXPENDITURE 1,467,756 1,355,300 1,384,600 1,392,100
Support Services 201,859 210,200 227,200 221,900
Capital Charges 102,897 61,900 61,900 61,900
Recharges (1,801,630) (1,719,000) (1,690,200) (1,692,300)
NET (INCOME) / EXPENDITURE TO SUMMARY (29,118) (91,600) (16,500) (16,400)
Variations:
Employees:
Pay Award 8,200 25,200
Apprenticeship Scheme 15,500 30,600
Meta Learning compliance training 7,500 -
IAS 19 Pension Adjustments (19,600) (17,800)
Supplies and Services:
Additional software costs 9,600 -
Support Services:
Change in allocations 17,000 11,700
Recharges:
Change in amount of costs to be recharged 28,800 26,700
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APPENDIX B2 /104

STRATEGIC LEADERSHIP

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S3600 ECONOMIC DEVELOPMENT
DIRECT EXPENDITURE
Supplies and Services 9,104 - 23,400 -
Third Party Payments 122,807 - 85,000 -
TOTAL DIRECT EXPENDITURE 131,911 - 108,400 -
NET (INCOME) / EXPENDITURE TO SUMMARY 131,911 - 108,400 -
Variations:
Supplies and Services:
St. Marys Lands Masterplan 10,000 -
Cov. & Warwks LEP Growth Hub contribution - earmarked reserve carried forward 13,400 -
Third Party Payments:
St. Marys Lands Masterplan 33,000 -
St. Marys Lands track consultants 42,000 -
St. Marys Lands hotel consultants 10,000 -
S3661 CUP - UNITED REFORM CHURCH
DIRECT EXPENDITURE
Premises 4,152 1,500 1,500 1,500
TOTAL DIRECT EXPENDITURE 4,152 1,500 1,500 1,500
Support Services 6,665 5,300 9,200 10,300
Capital Charges 24,028 41,400 41,400 41,400
NET (INCOME) / EXPENDITURE TO SUMMARY 34,845 48,200 52,100 53,200
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APPENDIX B2 /105

STRATEGIC LEADERSHIP

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S4300 ENVIRONMENTAL PROTECTION
DIRECT EXPENDITURE
Transport 4,474 4,600 4,600 4,800
Supplies and Services 28,887 - 8,700 6,600
TOTAL DIRECT EXPENDITURE 33,361 4,600 13,300 11,400
DIRECT INCOME
Government Grants (28,677) - - -
TOTAL DIRECT INCOME (28,677) - - -
NET DIRECT (INCOME) / EXPENDITURE 4,684 4,600 13,300 11,400
Support Services - 1,900 - -
NET (INCOME) / EXPENDITURE TO SUMMARY 4,684 6,500 13,300 11,400
S4780 WDC HIGHWAYS
DIRECT EXPENDITURE
Premises 93,044 94,400 94,400 94,400
TOTAL DIRECT EXPENDITURE 93,044 94,400 94,400 94,400
Support Services 50,346 116,300 68,400 74,800
Capital Charges 18,927 40,100 40,100 40,100
NET (INCOME) / EXPENDITURE TO SUMMARY 162,317 250,800 202,900 209,300
Variations:
Support Services:
Change in allocations (47,900) (41,500)
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APPENDIX B2 /106

STRATEGIC LEADERSHIP

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S4810 ALLEVIATION OF FLOODING
DIRECT EXPENDITURE
Premises 2,728 10,400 10,400 10,400
Third Party Payments - 500 500 500
TOTAL DIRECT EXPENDITURE 2,728 10,900 10,900 10,900
Support Services 1,107 103,900 1,300 1,200
Capital Charges 42,215 92,100 92,100 92,100
NET (INCOME) / EXPENDITURE TO SUMMARY 46,050 206,900 104,300 104,200
Variations:
Support Services:
Change in allocations (102,600) (102,700)
S4871 LEGAL SERVICES (SHARED SERVICE WCC)
DIRECT EXPENDITURE
Third Party Payments (53) 19,700 19,700 19,700
TOTAL DIRECT EXPENDITURE (53) 19,700 19,700 19,700
DIRECT INCOME
Legal Fees (1,897) - - -
TOTAL DIRECT INCOME (1,897) - - -
NET DIRECT (INCOME) / EXPENDITURE (1,950) 19,700 19,700 19,700
Support Services 26,532 25,600 26,200 26,000
Recharges (24,582) (30,300) (45,900) (45,700)
NET (INCOME) / EXPENDITURE TO SUMMARY - 15,000 - -
Variations:
Recharges:
Change in amount of costs to be recharged (15,600) (15,400)
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APPENDIX B2 /107

STRATEGIC LEADERSHIP

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
SW000 CORPORATE R+M UNALLOCATED
DIRECT EXPENDITURE
Premises - 417,800 533,200 415,500
TOTAL DIRECT EXPENDITURE - 417,800 533,200 415,500
NET (INCOME) / EXPENDITURE TO SUMMARY - 417,800 533,200 415,500
Variations:
Premises:
Earmarked reserve carried forward from 2017/18 115,400 -
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CAPITAL AND RESERVE FINANCING VARIATIONS FROM ORIGINAL 2018/19 BUDGETS

NOTIONAL CAPITAL FINANCING CHARGES
(Line 2 re Table in Paragraph 3.5.1)

COST OF LOAN REPAYMENTS, etc.
(Line 3 re Table in Paragraph 3.5.1)

PWLB Loan re Europa Way development costs
Leisure Centre Borrowing Costs (Interest)
Minimum Revenue Provision (MRP)

REVENUE CONTRIBUTIONS TO CAPITAL

(Line 4 re Table in Paragraph 3.5.1)

CONTRIBUTIONS TO / (FROM) RESERVES
(Line 5 re Table in Paragraph 3.5.1)

General Fund expenditure met from 2017/18 Earmarked Reserves
Contributions to/from Reserves generally re service expenditure
Transfers to/(from) Business Rate Volatility Reserve

Transfers of grants to reserves

NET EXTERNAL INVESTMENT INTEREST RECEIVED

(Line 6 re Table in Paragraph 3.5.1)

Changes in interest rates

BASE BUDGET
LATEST BUDGET
CHANGE

BASE BUDGET
LATEST BUDGET
CHANGE

BASE BUDGET
LATEST BUDGET
CHANGE

BASE BUDGET
LATEST BUDGET
CHANGE

BASE BUDGET
LATEST BUDGET
CHANGE

Change in interest on balances paid to H.R.A. due to variations in balances & interest rates

Change in deferred capital receipts

IAS 19 ADJUSTMENTS (PENSIONS)
(Line 7 re Table in Paragraph 3.5.1)

Net IAS19 changes for retirement benefits
Employer contributions to pension fund

Pension Interest and Rate of Return on Assets

CONTRIBUTIONS TO / (FROM) GENERAL FUND BALANCE

(Line 8 re Table in Paragraph 3.5.1)

Contribution from General Fund falling out
Allocation of 2017/18 Surplus:

- Accountancy posts

- Shared Data Protection Officer post

- Digital Transformation

- Contingency Budget top-up

- Contribution to Capital Investment Reserve re RUCIS Scheme
- Contribution to Community Project Reserve

BASE BUDGET
LATEST BUDGET
CHANGE

BASE BUDGET
LATEST BUDGET
CHANGE
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APPENDIX ‘D’
GLOSSARY OF TERMS

This appendix explains some uncommon terms used in this document.

Accruals
Cost of goods and services received but not paid for at the accounting date.

Actuarial gain (loss)

The changes in the pension fund’s deficits or surpluses that arise because of:

a) Events have not coincided with the assumption used by the actuary when carrying
out the previous triennial valuation of the fund; or

b) The actuary changing the assumptions used in the current triennial valuation
exercise from those used previously.

Agency
Where one Authority (the main Authority) pays another Authority (the agent) to do
work for them.

Amortisation
The drop in value of intangible assets throughout their economic lives (the equivalent
of “depreciation” on Property, Plant and Equipment).

Asset
An item which has positive value to the organisation.

Band D Equivalent

Council Tax is a tax on domestic properties. Each domestic property is placed in a
‘band’ from A to H based on the capital value of that property in April 1991. Band D
is the middle band and the other bands are weighted in relation to Band D. (E.g.
Band A is weighted 5/9ths of Band D and Band H is 18/9ths of Band D). Using the
weighted number of the domestic properties in the area produced the Band D
Equivalent number of properties.

“Below the Line”

General Fund revenue expenditure can be roughly divided into two parts: “Above the
Line” which is all of the costs of providing the services to the public; and “Below the
Line” which is the capital, financing and reserve accounting adjustments required to
the service expenditure in order to arrive at the Council Tax requirement.

Budget
A statement of our spending plans for a financial year, which starts on 1 April and
ends on 31 March.

Business Rates (National Non-Domestic Rates — NNDR)

Businesses pay these rates to their billing authority instead of Council Tax. Business
rates are pooled nationally and a share is given back to local authorities based on the
number of people living in the area. The amount charged is calculated by multiplying
the rateable value of each business property by the national rate in the pound which

is set annually by the Government. From 1 April Government reforms have amended
this process by allowing some degree of Business Rate retention.

Business Rate Retention Scheme
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APPENDIX ‘D’
GLOSSARY OF TERMS

From 1 April 2013 Councils will be able to keep a proportion of the business rates
revenue as well as growth on the revenue that is generated in their area. It will
provide a direct link between business rates growth and the amount of money
councils have to spend on local people and local services.

Capital expenditure

Expenditure on the acquisition of a Non-Current Asset or which enhances the value,
usage or life of an existing Non-Current Asset.

Capital charges
The cost of servicing debt and depreciation of non-current assets.

CIPFA
Chartered Institute of Public Finance and Accountancy. One of the major accountancy
institutes, CIPFA specialises in the public sector.

Collection Fund Account

There is a statutory requirement for billing authorities to maintain a separate
Collection Fund Account. This account details the transactions relating to the
collection of Council Tax and National Non-Domestic Rates (NNDR). The Council is
responsible for collecting Council Tax on behalf of Warwickshire County Council,
Warwickshire Police and Crime Commissioner and the town and parish councils. The
Council is also responsible for collecting NNDR on behalf of the Government.

Corporate and democratic core
Expenditure on the many services we provide to the public including the cost of
member representation and activities associated with public accountability.

Council Tax

A tax charged on domestic householders dependant on which of eight Council Tax
Bands their property falls into. There is a reduction for empty properties or if you live
on your own. From 1 April 2013 Councils must have a Council Tax Reduction Scheme
which allows for Council Tax reductions of people, or classes of people, that are
considered to be in financial need. In Warwickshire, the District and Borough Councils
issue Council Tax bills and collect the Council Tax.

Council Tax Base

The total number of dwellings in a Billing Authority’s area calculated by converting all
the dwellings into Band D equivalents and deducting an allowance for non-collection,
new builds and the Council Tax Reduction Scheme.

Current Assets
Cash or assets that or could reasonably be expected to be converted into cash within
one year.

Depreciation
The fall in value of Property, Plant and Equipment. This is normally determined by
division of the Balance Sheet value of the asset by its economic life.

Earmarked Reserves
Money set aside for a specific purpose.
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APPENDIX ‘D’
GLOSSARY OF TERMS

General Fund Expenditure
This comprises all of the Council’s services funded by Revenue Support Grant and
Council Tax.

Housing Revenue Account (HRA)

This is a statutory account which identifies the income and expenditure associated
with the provision of housing for council tenants. The main function of the account is
to isolate, or ‘ring fence’, all transactions relating to council housing from the rest of
the Council’s functions which are funded from the General Fund.

IAS19 Adjustments

International Accounting Standard 19 (IAS 19) requires an authority to recognise the
cost of retirement benefits when they are earned by employees, rather than when the
benefits are eventually paid as pensions. We can only charge the actual value of
benefits paid out against Council Tax. An IAS19 adjustment is made “below the line”
to account for the difference.

IFRS
International Financial Reporting Standards - standards to which we have been
required to produce accounts since 1 April 2010.

Intangible Assets

Intangible Assets - are non-current assets which have no physical presence but have
an economic life of more than one year. Examples are software, patents and
intellectual property.

Major Repairs Reserve Account
An account required by statute to fund capital repairs and maintenance or repay debt
within the HRA.

Non-Current Assets

Assets which are not easily convertible to cash or not expected to become cash within
the next year. These include, for example, Property (land & buildings), Plant and
Equipment and Long-term Investments

Precept

The amount each non-billing Authority (e.g. County Council, Police Authority) asks the
billing Authority (this Council) to collect every year to meet their spending
requirements.

Provisions
Funds set aside to meet specific liabilities the payment of which is highly likely but for
which there is no definite date of payment.

Prudential Code
A statutory code of practice for Local Authority capital finance that ensures:
e Capital expenditure plans are affordable;
¢ All external borrowing and other long term liabilities are within prudent and
sustainable levels; and
e Treasury management decisions are taken in accordance with professional good
practice.
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GLOSSARY OF TERMS

Rateable Value (RV)

A value placed on all non-domestic properties (businesses) on which rates have to be
paid, broadly based on the rent that the property might earn, after deducting the cost
of repairs and insurance. The rateable value is determined by the Inland Revenue’s
Valuation Office Agency.

Reserves

These are amounts set aside for future policy purposes or to cover contingencies. .
When expenditure to be financed from a reserve is incurred, it is charged to the
appropriate service revenue account in that year.

REFCUS (previously known as Deferred Charges)

This stands for Revenue Expenditure Financed from Capital Under Statute which is
expenditure which may be deferred, but which does not result in, or remain matched
with, assets controlled by the Council.

Revenue Expenditure
The day to day running expenses incurred by the Council in providing its services.

Support Services

The cost of overheads and support services are charged to those that benefit from the
supply or service in accordance with the costing principles of the CIPFA Best Value
Accounting Code of Practice. The total absorption costing principle is used - the full
cost of overheads and support services are shared between users in proportion to the
benefits received.
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1. Summary

1.1 This report presents the latest projections for the Housing Revenue Account
(HRA) in respect of 2018/19 and 2019/20 based on current levels of service
and previously agreed Executive decisions. There are further matters that will
be reviewed in order to finalise the base position as part of the 2019/20 budget
setting process, to be reported to Executive in February 2019, as set out in
paragraph 3.6.

1.2 The 2018/19 latest budgets show a forecast reduction in the transfer to the
HRA Capital Investment Reserve (HRA CIR) of £687,200.

1.3 The proposed 2019/20 Base Budget forecasts a reduction in the transfer to the
HRA CIR of £803,000.

1.4 Appendix ‘A’ summarises the adjustments from 2018/19 base budgets to the
2017/18 latest budgets and 2018/19 base budgets.

2. Recommendation
2.1 To recommend to Council:

(@) the latest revenue budget for Housing Revenue Account Services in respect
of 2018/19 as outlined in Appendix ‘A’;

(b) the base budget for Housing Revenue Account Services in respect of
2019/20 as outlined in Appendix ‘A’

3. Reasons for the Recommendation

3.1 This report considers the current year’s budget, and includes details of
proposed updates to the 2018/19 Budget. The report also recommends the
base budget requirements that will be used in the setting of the HRA budgets
for 2019/20. These figures reflect the costs of delivering an agreed level of
service, and any unavoidable changes in expenditure (for example, where the
Council is contractually or statutorily committed to incur additional
expenditure).

3.2 Any recent changes that need to be resolved that have not been included in
the budgets at this stage will be fed into the February report. In February the
Council will be in a position to agree the 2019/20 Budget for the year part of
the HRA rent setting report (Ref 971), following confirmation of the housing
rents and communal utility recharges (Ref 971).

3.3 In agreeing the latest 2018/19 budgetary position, managers have reviewed
their current and forecast financial requirements. Some changes have already
been reported to Members as part of the Quarterly Budget Review Report in
August, with further amendments being identified during the budget setting
process to determine next year’s base position.

3.4 Latest Budgets 2018/19

3.4.1 A review of the 2018/19 budget has been carried out in order to establish the
latest budget for the current year. This then informs the base position for
2019/20.
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3.4.2 The following table summarises how the latest 2018/19 HRA budget has been

3.4.3

3.4.4

3.4.5

3.4.6

3.4.7

3.5

3.5.1

calculated:
£

Original Approved Net HRA Surplus 2018/19 (28,500)
Increase in Expenditure 735,600
Increase in Income (67,800)
Pension adjustment changes 19,400
Reduction in contributions to reserves (687,200)
LATEST NET HRA SURPLUS 2018/19 (28,500)

Key drivers of the increase in Expenditure budgets include:

e Increase in Housing Repairs Supervision to reflect cost of agreed service
£29,400

e Increase in HRA Repairs and Maintenance to reflect amendment to the
Cyclical Painting and Decorating programme £200,000

e Reduced contributions to provisions (£54,800)

e Increase in Supervision & Management £234,900, through a number of
interim posts to oversee the introduction of Universal Credit and
management of fire safety inspections / works, and the increase in
support service charges recharged to the HRA.

e Increase in depreciation charged to the HRA £298,700 due to a change
from using the MRA as a proxy, to componentisation depreciation.

Key drivers of the increase in Income budgets include:

e Increase in service charges to reflect increased cost of utility provision,
and inclusion of Sayer Court service charges (£115,300)

e Reduction in expected income from Lifeline following review of service
£47,500

Appendix ‘A’ provides a more detailed breakdown of key variances.

As a result of the above variations to the 2018/19 HRA budgets, the forecast
contribution to the HRA Capital Investment Reserve for the year will be £4.2m,
a reduction of £417,900 from original budget.

At this moment in time there are no changes to the HRA element of the
Housing Investment Programme that have not already been reported to and
approved by the Executive. A full revision of the Housing Investment
Programme will be presented to Council in February 2019.

2019/20 Base Budget
In determining the 2019/20 Base Budget, the over-riding principle is to budget

for the continuation of services at the agreed level. The following adjustments
need to be made to the 2018/19 Original Budgets:
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Removal of any one-off and temporary items

Addition of inflation (contractual services and pay only)
Addition of previously agreed growth items

Addition of unavoidable growth items

Inclusion of any identified savings

3.5.2 The table below summarises how the 2019/20 HRA base budget has been

calculated.
£
Original Approved Net HRA Surplus 2018/19 (28,500)
Increase in Expenditure 645,200
Reduction in Income 146,700
Pension adjustment changes 10,200
Reduction in contributions to reserves (803,000)
BASE NET HRA SURPLUS 2019/20 (29,400)

3.5.3 Key drivers of the change in Expenditure budgets include:

e Increase in Housing Repairs Supervision to reflect cost of agreed service
£29,400

e Reduced contributions to provisions (£54,800)

e Increase in Supervision & Management £369,500

e Increase in depreciation charged to the HRA £298,700 due to a change
from using the MRA as a proxy, to componentisation depreciation.

3.5.4 Key drivers of the change in Income budgets include:
e Reduction in social housing rents by 1% £250,300
e Increase in service charges to reflect increased cost of utility provision,
and inclusion of Sayer Court service charges (£115,300)
e Reduction in expected income from Lifeline following review of service
£47,500
e 5% increase in garage rents (TBC in rent setting report) (£33,100).
3.5.5 Appendix ‘A’ provides a more detailed breakdown of key variances.
3.6 A number of assumptions have been made in setting the budgets for 2019/20.

3.6.1 Inflation

No inflation has been applied to budgets, apart from those where the Council is
legally contracted to do so. 2% has been applied for the agreed pay award.

3.6.2 Rents

The base rent budget in this report is a baseline calculated from the rental
assumptions presented in the 2017 HRA Business Plan.
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The actual rents to be charged in 2019/20 and the Council’s rent policy will be
decided by Council in February 2018, and budgets will be updated to reflect
those decisions.

The base 2019/20 budgets presented here allow for housing rents being
reduced by 1% on the rent charged in 2018/19, to comply with the
Government’s policy on rents for social housing. In the case of void properties,
the base rent will be:

The assumed rent rate which should be what the previous tenant paid if that is
already above Target Social Rent (Formula Rent) then reduced by 1% in the
first relevant year and again by 1% for each successive year.

or

3.6.3

3.6.4

3.6.5

The formula rent for 2018/19, minus 1% in 2019/20 rent year and so on until
the recently agreed change from 2020 (see paragraph 8.2.1).

Rent budgets include the projected effect of void homes being moved to Target
Social Rent (Formula Rent) when re-let.

2019/20 will be the final year of the rent reduction policy, following the
announcement that providers will be permitted to increase their rents by up to
CPI+1% each year, for a period of at least 5 years.

Shared ownership properties are not governed by the national Policy. The
Council adopted the Homes and Communities Agency (HCA) template lease
agreement which includes a schedule on rent review. Schedule 4 of the lease
agreement determines that the rent will be increased by RPI + 0.5% from April
2018. At October 2018, the increase has been forecast at 3.8%.

Growth / Income Reductions

Unavoidable and previously committed growth has been included in the Base
Budget.

HRA Capital Investment Reserve

Any HRA surplus above that required to maintain the appropriate HRA working
balance is transferred into the HRA Capital Investment Reserve to be used on
future HRA capital projects. The 2019/20 Base Budget allows for a £4.4m
contribution to the reserve.

Notional Interest

Notional interest has been charged to the HRA within the Capital Charges. This
represents the cost of tying up resources in the asset. This has been charged
against HRA garages and shops at their Existing Use Value (EUV). HRA housing
has not been included in this calculation due to the assured nature of tenancies,
restricting the council’s ability to sell occupied housing assets.

Policy Framework
The Housing Revenue Account (HRA) latest budget 2018/19 and base budget
2019/20 report forms part of the Budgetary Framework for implementing Fit for

the Future. This report is in accordance with the Council’s Financial Strategy as
last approved by the Executive in February 2018.
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4.1

Fit for the Future (FFF)

The Council’s FFF Strategy is designed to deliver the Vision for the District of
making it a Great Place to Live, Work and Visit. To that end amongst other
things the FFF Strategy contains several Key projects. This report shows the
way forward for implementing a significant part of one of the Council’s Key

projects.

The FFF Strategy has 3 strands — People, Services and Money and each has an
external and internal element to it. The table below illustrates the impact of this
proposal if any in relation to the Council’s FFF Strategy.

FFF Strands

People | services | Money

External

Health, Homes, Green, Clean, Safe Infrastructure,

Communities Enterprise,
Employment

Intended outcomes:
Improved health for all
Housing needs for all
met

Impressive cultural and
sports activities
Cohesive and active
communities

Intended outcomes:
Area has well looked
after public spaces

All communities have
access to decent open
space

Improved air quality
Low levels of crime and
ASB

Intended outcomes:
Dynamic and diverse
local economy

Vibrant town centres
Improved performance/
productivity of local
economy

Increased employment
and income levels

Impacts of Proposal

Ensure housing and
services are suitable for
occupiers, meeting their
needs and contributing
to their health and well-
being.

open spaces are
maintained.

Budgets set to ensure HRA

HRA shop rentals agreed
to ensure voids minimised
and the District is a place
that people will want to
visit.

Internal

Effective Staff

Maintain or Improve
Services

Firm Financial Footing
over the Longer Term

Intended outcomes:
All staff are properly
trained

All staff have the
appropriate tools

All staff are engaged,
empowered and
supported

The right people are in
the right job with the
right skills and right
behaviours

Intended outcomes:
Focusing on our
customers’ needs
Continuously improve
our processes
Increase the digital
provision of services

Intended outcomes:
Better return/use of our
assets

Full Cost accounting
Continued cost
management

Maximise income
earning opportunities
Seek best value for
money

Impacts of Proposal

The HRA budgets provide
the necessary resources
to achieve these
outcomes

Enable tenants needs to
be met, and support
improvement of services

relating to Council

The budgets ensure that
debt can be serviced
alongside the strategy

outline in the HRA
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4.2

4.3

4.4

4.5

5.1

| Housing Stock. | Business Plan.

A key element of Fit for the Future is ensuring that the Council achieves the
required savings to enable it to set a balanced General Fund Budget whilst
maintaining service provision. The Housing Revenue Account is subject to the
same regime to ensure efficiency within the service and value for money for
tenants.

Supporting Strategies

Each strand of the FFF Strategy has several supporting strategies. Improving
housing standards in residents’ homes directly and positively contributes to the
Housing and Health-and-Wellbeing priorities within the Council’s Sustainable
Community Strategy. It also contributes to the Housing and Homelessness
Strategy objective of improving the management and maintenance of existing
housing.

Changes to Existing Policies

The budgets proposed are in accordance with existing policies. The report does
not propose any changes to the policies regarding the plan and strategy which
comprise the Housing Investment Programme.

HRA Business Plan

Under ‘Self Financing’ the HRA has taken on significant debt, £136.2m, but
should have gained greater capacity to provide new homes and invest in the
service. The HRA Business Plan projects income and expenditure over 50 years
to demonstrate the ability to repay the debt, maintain the housing stock and
provide new homes. The base budget for 2019/20 is calculated from the
projections contained in the latest version of the HRA Business Plan, reported to
Executive in March 2017. The Business Plan and base budget will however need
to be reviewed as more details of the Housing and Planning Act become known.
An updated version of the Business Plan is expected to be reported to Executive
in March, reflecting the most up to date Government housing policies, and their
impact on the capacity of the HRA to support and develop the Council’s landlord
service.

Impact Assessments

All budget managers have reviewed their budgets as part of the comprehensive
budget setting process, considering previous, current and future years, along
with any possible issues that may impact upon their budgets. As part of this
process, Budget Review reports are issued to the Executive and Senior
Management Team. This is in addition to being reviewed on an ongoing monthly
basis. Changes incorporated into the latest and 2019/20 budgets based on
previously approved Executive Reports (Asset Restructure / Stock Condition
Survey) will have had their impacts set out within their own reports, and
assessed as part of the Executive process accordingly.

Budgetary Framework
Members are reminded that the 2019/20 HRA rents and Utility service charges

will be set in February after budgets are finalised, as part of separate reports to
Executive.
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5.2

6.1

6.2

6.3

6.4

6.5

For the setting of base 2019/20 revenue budgets, a 2% pay award has been
factored into staffing budgets. This is consistent with the approach for General
Fund Services. No inflation has been added other than where contracted or
unavoidable. Other unavoidable approved changes will be funded through
reduced contributions to the HRA Capital Investment Reserve.

Risks

The Council’s Significant Business Risk Register contains several risks which are
finance related. Shortage of finance will impact upon the Council’s plans for the
provision of services. Reduced income or increased expenditure will reduce the
funding available.

The main sources of income which may be subject to reductions include:

e Rental income, including bad debts (and the impact from the introduction
of Universal Credit), void rent loss and Sale of Council Houses (SOCH)
through Right to Buy (RTB)

Housing Related Support (tenant and private income)

Fees and charges

Investment interest

Grants

Increased expenditure in service provision may be due to:

Inflation and price increases for supplies and services;
Increased demand for services increasing costs;
Changes to taxation regime;

Unplanned and unexpected responsive expenditure;
Assumed savings in budgets not materialising;
Changes in Government legislation.

Triggers for increased costs or reduced income include:

e Economic cycle — impacting upon inflation, interest rates,
unemployment, demand for services, Government funding available;

e Unplanned expenditure, e.g. costs from uninsured events or legal costs;

e Project costs — whereby there are unforeseen costs, or the project is not
correctly costed, or the risks related to them are not properly managed.

e Changes to assumptions underpinning the Housing Business Plan
- these assumptions are closely monitored;

e Levies, charges and reductions in housing stock that may result from
compliance with the Housing and Planning Act;

e Government policy, e.g. full rollout on Universal Credit.

Many controls and mitigations are in place to help manage these risks. These
include:

e The comprehensive Budget Review process. This entails all budget
managers reviewing their budgets on at least a monthly basis,
considering previous, current and future years, along with any possible
issues that may impact upon their budgets. As part of this process,
Budget Review reports are issued to the Executive and Senior
Management Team.
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8.1

8.2

e Financial Planning with the Housing Business Plan, bringing together all
known/projected issues that will impact on HRA finances in the medium
and long term.

e Financial controls, including the Codes of Financial and Procurement
Practice, system controls, reconciliations, audit (internal and external).

e Project Management and associated controls.

e Trained staff and access to appropriate professional advice (e.g. WCC
Legal, Local Government Futures for advice on local government funding
and developments in housing).

e Scrutiny by Members of the Council’s finances, including Budget Reports
and the financial implications of all proposals brought to them for
consideration.

e Maintaining a HRA Capital Investment Reserve (CIR) to enable
repayment of self-financing loan, fund capital investment, such as
providing new homes, and to fund any unexpected HRA costs. The HRA
CIR currently stands at £29.1m.

e In addition to Reserves, the HRA Balance stands at £1.4m. This is
available to accommodate any unplanned expenditure, or to make up any
shortfall in income. However, the Council should seek to maintain the
balance at this level, increased by RPI each year, and replenish any
monies that are drawn down.

e The HRA follows the same Risk Management process as all Service Areas
across the Council, including the on-going review and maintenance of
risk registers.

e Specific causes of reductions to income or increased expenditure
should continue to be managed by the Service Area as part of managing
risks within the Service Risk Register. The Housing & Property Service
Area Risk Registers are brought to Finance and Audit Scrutiny Committee
every two years.

Alternative Option(s) considered

The purpose of this report is to produce budgets as determined under the
requirements of the Financial Strategy. Any alternative strategies will be the
subject of separate reports.

Background

With effect from April 2002, the Government determined how rents should be
set for both housing association and Council properties, by setting out a
formula that determines a target rent. Councils and housing associations were
expected to amend and alter their rents to move towards this Target Social
Rent which was designed to align rents across the two sectors. Municipal rents
have traditionally been lower than those charged by associations. This policy,
known as Rent Convergence, was abandoned by the government. However, the
calculation for a Target Social rent, which determines what a council can charge
unless it has entered into an agreement with Homes and Communities Agency
to levy higher Affordable Rent (80% of full market rent) to fund new
development, remains in place.

Housing and Planning Act

In October 2015, the Housing and Planning Act was published. This Act, which
received Royal Assent in May 2016, provides for a number of policies that will
impact on the financial viability of the HRA Business Plan. In the absence of
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detailed regulations, it is not possible to accurately predict the impact of these
changes. However, it is possible to make some informed estimates about the
impacts. The changes and these estimates are detailed below.

8.2.1 Social rents

As part of the Prime Ministers keynote speech at the October 2017
Conservative Party Conference, it was confirmed that from 2020 social rents
will increase by the consumer price index plus 1% each year. The current policy
of reducing rents by 1% each year will therefore continue until this time.

8.2.2 Right to Buy

The Right-to-Buy (RtB) is to be extended to tenants of housing associations,
with the cost of funding the discounts given to tenants by the associations to be
covered by local housing authorities. Local authorities will have a duty to
consider but not an obligation to proceed with the sale of *high value’ properties
as a way of helping them to find the necessary funds to support this policy. This
is currently still at the Pilot stage and no formal notification has been given
relating to national implementation.

8.2.3 Local Housing Allowance

With effect from April 2018 the payment limits that apply to Local Housing
Allowance (LHA), which is payable to tenants in the private sector, applied to all
tenants whose social tenancy began after April 2016. The Council’s rents are
well below current LHA levels for family sized homes but in the case of those
aged below 35 whether working or not, LHA is restricted to the cost of single
room in a shared household, currently circa £72 a week. This is less than the
cost of one bedroom council flat. The Council will therefore continue to consider
its approach to this client group, including how it can assess and then manage
the financial risks to the HRA Business Plan of this policy.
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Appendix A - HRA 2018/19 Latest Budget and 2019/20 Base Budget

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S$7000 HOUSING REVENUE AC
EXPENDITURE
Housing Repairs Supervision 926,740 860,600 890,000 890,000
HRA Repairs and Maintenance 4,681,480 5,017,500 5,237,500 5,012,500
Electricity 238 400 400 400
Council Tax 80,709 137,100 137,100 137,100
Water Charges-Metered 41,663 32,600 40,000 40,000
Premises 5,730,830 6,048,200 6,305,000 6,080,000
Debt Recovery Agency Costs - 3,900 3,900 3,900
Contributions To Provisions 134,278 127,700 72,900 72,900
Bad Debts Provision 203,557 380,200 380,200 380,200
Supplies and Services 337,835 511,800 457,000 457,000
Direct Court Fees 6,244 - - -
Consultants Fees 2,451 - - -
Third Party Payments 8,695 - - -
Supervision & Management - General 2,342,087 2,681,900 2,979,300 3,022,700
Supervision & Management - Special 2,203,997 2,186,700 2,124,200 2,215,400
Support Services 4,546,084 4,868,600 5,103,500 5,238,100
Notional Interest - 152,400 152,400 152,400
Loss On Impairment/Revaluation Of Assets (153,836) - - -
Depreciation on Council Dwellings 6,038,282 2,913,400 6,100,000 6,100,000
Depreciation on Other HRA Properties 446,922 541,800 541,800 541,800
Depreciation on Equipment 27,011 10,700 10,700 10,700
Capital Charges 6,358,379 3,618,300 6,804,900 6,804,900
GROSS EXPENDITURE 16,981,823 15,046,900 18,670,400 18,580,000
INCOME
Other Income (5,702)
Other Licences (920) (4, 100) (4, 100) (4, 100)
Heating Charges (149,431) (102,900) (149,400) (149,400)
Service Charges (197,419) (131,200) (200,000) (200,000)
Service Charges Supporting People (113,242) (147,500) (100,000) (100,000)
Water Charges (33,235) (31, 100) (31, 100) (31, 100)
Service Charges Leasehold (800)
Rents-Housing (24,922,604) (24,535,600) (24,535,600) (24,290,200)
Rents-Shared Ownership (68,309) (71,000) (71,000) (73,700)
Rent Sayer Court (500,754) (495,600) (495,600) (490,700)
Use and Occupation - Homeless (8,877) - - -
Rents-Garages (577,171) (662,000) (662,000) (695,100)
Rents-Others (308,261) (320,000) (320,000) (320,000)
General Fund (37,900) (37,900) (37,900) (37,900)
GROSS INCOME (26,924,625) (26,538,900) (26,606,700) (26,392,200)
NET INCOME FROM SERVICES (9,942,802) (11,492,000) (7,936,300) (7,812,200)
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Appendix A - HRA 2018/19 Latest Budget and 2019/20 Base Budget

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S$7000 HOUSING REVENUE AC (Continued)

NET INCOME FROM SERVICES (9,942,802) (11,492,000) (7,936,300) (7,812,200)
Interest-Balances (171,057) (213,300) (213,300) (213,300)
Capital Charges - Adj - (100,000) (100,000) (100,000)
Approp HRA Resource Equiv to Depn to MRR 6,574,271 - - -
Depreciation Adj - Other HRA Property (62,056) - - -

NET OPERATIONAL INCOME (3,601,644) (11,805,300) (8,249,600) (8,125,500)

APPROPRIATIONS:

Reversal of Notional Interest - (152,400) (152,400) (152,400)
External Interest 4,713,339 4,765,600 4,765,600 4,765,600
Appropriation Re Depn + MRA 62,056 2,887,900 - -
Approp from CAA to Offset HRA Resources (6,574,271) - - -
Capital financing (516,528) - - -
Cap Fin-Rev Contr to Cap Outlay(GF+HIP) 89,703 119,600 119,600 119,600
Cont from Reserves 30,700 8,000 8,000 8,000
Contrib HRA Capital Invest Reserve (Dr) 5,642,434 4,569,400 3,882,200 3,766,400
recognised gains/losses -asset sales 3,635,370 - - -
NCA impair/Revals losses charged to rev 153,836 - - -
F Assets sales b/svaltrfto| & E a/c 2,506,955 - - -
sur/def on reval of assets held for sale 23,400 - - -
Capital financing 516,530 - - -
Cont from Reserves (259,100) (100,000) (100,000) (100,000)
rec gains/losses - fa - reversal (3,635,370) - - -
F Asset sales trf from | & E to CAA a/c (2,506,955) - - -
employee benefits accruals (cr) (1,491) - - -
sur/def on reval of assets held for sale (23,400) - - -
Net IAS19 Charges for Retirement Benefts (709,889) (782,000) (831,400) (878,800)
Employers Contribs payable to Pension Fd 293,225 322,000 368,600 402,000
Pensions Interest+Rate of Return Assets 135,900 138,700 160,900 165,700

TAKEN FROM / (TO) BALANCES (25,200) (28,500) (28,500) (29,400)

Balance Brought Forward (1,399,800) (1,425,000) (1,425,000) (1,453,500)

BALANCE CARRIED FORWARD (1,425,000) (1,453,500) (1,453,500) (1,482,900)
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Appendix A - HRA 2018/19 Latest Budget and 2019/20 Base Budget

Variations:

Premises:
Housing Repairs Supervision
HRA Repairs and Maintenance
Housing Repairs - Major - see section below
Housing Repairs - Responsive - see section below

Supplies and Services
Contribution to provisions

Supervision & Management:
Changes in Supervision & Management - General
Changes in Supervision & Management - Special

Capital Charges
Change to compentisation depreciation. MRA no longer used as proxy

Income:
Housing Rents - 1% rent reduction (pending rent setting report)
Garage rents - 5% increase as per HRA Bus Plan (pending rent setting report)

Contributions to / (from) Reserves:
Changes in contribution to HRA Capital Investment Reserve due to all other changes

Pension Adjustments:
Increase in amounts charged to service accounts

29,400
220,500
(500)

(54,800)

297,400
(62,500)

298,700

(687,200)

19,400

29,400
(4,500)
(500)

(54,800)

340,800
28,700

298,700

250,300
(33,100)

(803,000)

10,200
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Appendix A - HRA 2018/19 Latest Budget and 2019/20 Base Budget

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S$7010 HSG SUP+MAN GENERAL
DIRECT EXPENDITURE
Employees 6,919 7,200 7,200 7,300
Premises 182,688 192,500 190,900 195,200
Supplies and Services 101,058 107,700 98,200 101,900
Third Party Payments 177,927 376,200 411,200 376,200
TOTAL DIRECT EXPENDITURE 468,592 683,600 707,500 680,600
DIRECT INCOME
Other Income (73,746) (41,000) (41,000) (41,000)
Other Grants and Contributions - (20,000) (20,000) (20,000)
Fees and Charges (149,966) (130,800) (130,800) (130,800)
TOTAL DIRECT INCOME (223,712) (191,800) (191,800) (191,800)
NET DIRECT (INCOME) / EXPENDITURE 244,880 491,800 515,700 488,800
Support Services 3,023,983 3,050,700 3,353,600 3,423,900
Recharges (926,776) (860,600) (890,000) (890,000)
NET (INCOME) / EXPENDITURE TO SUMMARY 2,342,087 2,681,900 2,979,300 3,022,700
Variations:
Third Party Payments
Consultants Fees for new housing development projects 35,000 -
Support Services:
Revised allocations 302,900 373,200
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Appendix A - HRA 2018/19 Latest Budget and 2019/20 Base Budget

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S$7200 HOUSING SERVICES
DIRECT EXPENDITURE
Employees 1,581,988 1,669,000 1,733,500 1,735,000
Transport 32,224 18,300 18,300 18,300
Supplies and Services 160,398 197,100 224,300 205,800
Third Party Payments 66,463 183,700 162,100 239,700
TOTAL DIRECT EXPENDITURE 1,841,073 2,068,100 2,138,200 2,198,800
DIRECT INCOME
Other Income (45,594) (39,600) (43,300) (43,300)
Fees and Charges (31,959) (47,000) (31,100) (47,000)
TOTAL DIRECT INCOME (77,553) (86,600) (74,400) (90,300)
NET DIRECT (INCOME) / EXPENDITURE 1,763,520 1,981,500 2,063,800 2,108,500
Support Services 611,598 568,800 581,800 578,000
Recharges (2,375,118) (2,550,300) (2,645,600) (2,686,500)
NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
Variations:
Employees:
Interim Housing Needs Manager Post 27,300 57,100
Tenancy management fixed term posts to support fire safety work delivery / inspections 25,700 13,400
Fixed term post to support introduction of Universal Credit 20,500 11,000
Asset Restructure 22,900 (8,800)
IAS19 charges (32,400) (32,600)
Supplies and Services:
Priority Families Support Worker - Grant Funded 17,500 8,700
Third Party Payments:
Direct Court Fees (21,600) 56,000
Fees and Charges
Court Cost Recovery 15,900
Support Services:
Revised allocations 13,000 9,200
Recharges:
Change in costs to be reallocated (95,300) (136,200)
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Appendix A - HRA 2018/19 Latest Budget and 2019/20 Base Budget

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S§7015 HSG SUP+MAN SPECIAL
S7410 WARWICK RESPONSE 428,759 720,500 694,300 711,800
S7430 VERY SHELTERED HOUSING (2,895) - 5,900 64,700
S7440 HOUSING SUPPORT 399,758 88,000 78,000 81,400
S7450 CENTRAL HEATING 150,250 153,900 165,600 165,600
S7460 COMMUNITY CENTRES 5,046 9,900 8,800 8,800
S7620 HSG OPEN SPACES 677,058 567,800 554,400 570,400
S7630 HSG COMMUNAL AREAS 352,294 403,200 354,200 359,400
S7635 ESTATE SUPERVISORS 193,727 194,100 213,700 204,000
7928 REPM FIRE RISK ASSESSMENTS- COMMUNAL - 49,300 49,300 49,300
NET EXPENDITURE TO HRA SUMMARY 2,203,997 2,186,700 2,124,200 2,215,400
S7410 WARWICK RESPONSE
DIRECT EXPENDITURE
Employees 640,047 696,700 717,400 737,800
Premises 6,705 10,300 6,800 6,900
Transport 19,019 5,900 5,900 5,900
Supplies and Services 128,723 230,600 230,600 230,600
Third Party Payments - 300 300 300
TOTAL DIRECT EXPENDITURE 794,494 943,800 961,000 981,500
DIRECT INCOME
Government Grants (14,539) - - -
Other Income (54,962) (50,200) (50,200) (50,200)
Fees and Charges (407,634) (433,900) (383,900) (383,900)
TOTAL DIRECT INCOME (477,135) (484,100) (434,100) (434,100)
NET DIRECT (INCOME) / EXPENDITURE 317,359 459,700 526,900 547,400
Support Services 111,400 260,800 167,400 164,400
NET EXPENDITURE TO SUP+MAN SPECIAL 428,759 720,500 694,300 711,800
Variations:
Fees and charges
Reduction in Service charge and private income 50,000 50,000
Support Services:
Revised allocations (93,400) (96,400)
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Appendix A - HRA 2018/19 Latest Budget and 2019/20 Base Budget

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S$7430 VERY SHELTERED HOUSING
DIRECT EXPENDITURE
Employees - - 292,600 531,000
Supplies and Services 2,537 - - -
TOTAL DIRECT EXPENDITURE 2,537 - 292,600 531,000

DIRECT INCOME
Government Grants - - (286,700) (466,300)
Other Income (5,432) - - -

TOTAL DIRECT INCOME (5,432) - (286,700) (466,300)
NET DIRECT (INCOME) / EXPENDITURE (2,895) - 5,900 64,700
NET EXPENDITURE TO SUP+MAN SPECIAL (2,895) - 5,900 64,700
Variations:
Employees

Hostel staffing funded through Rough Sleeping Initiave 292,600 531,000

Government Grants
Rough Sleeping Initiative (286,700) (466,300)
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Appendix A - HRA 2018/19 Latest Budget and 2019/20 Base Budget

150,250 153,900

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S$7440 HOUSING SUPPORT
DIRECT EXPENDITURE
Employees 251,359 63,600 57,300 60,500
Premises 10,384 5,600 13,200 13,500
Transport 8,711 300 300 300
Supplies and Services 71,916 100 100 100
Third Party Payments 49 - - -
TOTAL DIRECT EXPENDITURE 342,419 69,600 70,900 74,400
DIRECT INCOME
Other Grants and Contributions (6,035) - - -
Other Income (13,917) - - -
Fees and Charges (3,978) - - -
TOTAL DIRECT INCOME (23,930) - - -
NET DIRECT (INCOME) / EXPENDITURE 318,489 69,600 70,900 74,400
Support Services 81,269 20,600 7,100 7,000
Recharges - (2,200) - -
NET EXPENDITURE TO SUP+MAN SPECIAL 399,758 88,000 78,000 81,400
Variations:
Employees:
IAS19 Adjustments (3,000) (2,800)
Premises
Contract Cleaning 3,500 3,600
Premises Insurance 4,100 4,300
Support Services:
Revised allocations (13,500) (13,600)
ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S$7450 CENTRAL HEATING
DIRECT EXPENDITURE
Premises 148,205 151,700 163,300 163,300
Supplies and Services 1,731 1,900 1,900 1,900
TOTAL DIRECT EXPENDITURE 149,936 153,600 165,200 165,200
Support Services 314 300 400 400
NET EXPENDITURE TO SUP+MAN SPECIAL 165,600 165,600
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Appendix A - HRA 2018/19 Latest Budget and 2019/20 Base Budget

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S$7460 COMMUNITY CENTRES
DIRECT EXPENDITURE
Premises 4,193 6,400 5,300 5,300
Supplies and Services 1,573 4,200 4,200 4,200
TOTAL DIRECT EXPENDITURE 5,766 10,600 9,500 9,500
DIRECT INCOME
Other Income (720) (700) (700) (700)
TOTAL DIRECT INCOME (720) (700) (700) (700)
NET DIRECT (INCOME) / EXPENDITURE 5,046 9,900 8,800 8,800
NET EXPENDITURE TO SUP+MAN SPECIAL 5,046 9,900 8,800 8,800
S$7620 HSG OPEN SPACES
DIRECT EXPENDITURE
Premises 63,626 30,200 30,200 30,200
Supplies and Services 5,780 3,000 3,000 3,000
Third Party Payments 427,241 397,600 397,600 407,800
TOTAL DIRECT EXPENDITURE 496,647 430,800 430,800 441,000
Support Services 180,411 137,000 123,600 129,400
NET EXPENDITURE TO SUP+MAN SPECIAL 677,058 567,800 554,400 570,400
Variations:
Third Party Payments
Cleaninsing Services Contract Inflation - 6,100
Grounds Maintenance Contract Inflation 3,300
Support Services
Revised allocations (13,400) (7,600)
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Appendix A - HRA 2018/19 Latest Budget and 2019/20 Base Budget

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S$7630 HSG COMMUNAL AREAS
DIRECT EXPENDITURE
Premises 288,404 336,200 287,900 293,300
Supplies and Services 227 600 600 600
TOTAL DIRECT EXPENDITURE 288,631 336,800 288,500 293,900
Support Services 63,663 66,400 65,700 65,500
NET EXPENDITURE TO SUP+MAN SPECIAL 352,294 403,200 354,200 359,400
Variations:
Premises:
Review of cleaning contract (48,300) (42,900)
S7635 ESTATE SUPERVISORS
DIRECT EXPENDITURE
Employees 165,992 164,600 176,200 167,500
Premises 7,085 16,300 16,300 16,300
Transport 13,559 14,100 14,100 14,200
Supplies and Services 6,204 6,300 6,300 6,300
Third Party Payments 3,148 - 700 -
TOTAL DIRECT EXPENDITURE 195,988 201,300 213,600 204,300
Support Services 24,739 19,800 27,100 26,700
Recharges (27,000) (27,000) (27,000) (27,000)
NET EXPENDITURE TO SUP+MAN SPECIAL 193,727 194,100 213,700 204,000
Variations:
Employees
Fixed term Neighbourhood Officer post tosupport additional fire safety works 11,600 2,900
Support Services
Revised allocations 7,300 6,900
7928 REPM FIRE RISK ASSESSMENTS- COMMUNAL
DIRECT EXPENDITURE
Premises - 49,300 49,300 49,300
TOTAL DIRECT EXPENDITURE - 49,300 49,300 49,300
NET EXPENDITURE TO SUP+MAN SPECIAL - 49,300 49,300 49,300
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Appendix A - HRA 2018/19 Latest Budget and 2019/20 Base Budget

ORIGINAL LATEST ORIGINAL
ACTUAL BUDGET BUDGET BUDGET
2017/18 2018/19 2018/19 2019/20
£ £ £ £
S$7900 HOUSING REPAIRS - MAJOR
7900 REPM PAINTING & DECORATIONS 96,425 100,000 300,000 100,000
7901 REPM CONCRETE REPAIRS 11,639 40,000 40,000 40,000
7903 REPM COMMUNAL FLOORING/CARPETS - - 14,300 -
7905 EMR REPM COMMUNAL FLOORING CARPETS - - 10,700 -
7910 REPM ELECTRICAL REPAIRS 456,491 575,300 573,500 573,500
7912 REPM GAS/HEATING MAINTENANCE 661,637 596,800 594,700 594,700
7914 REPM HRA LIFT MAINTENANCE 49,217 37,300 37,300 37,300
7916 REPM DOOR ENTRY & SECURITY MAINTENANCE 102,069 60,300 60,000 60,000
7918 REPM SHOP MAINTENANCE 2,328 10,700 10,700 10,700
7920 REPM HRA STAIRLIFT MAINTENANCE 35,646 81,700 81,700 81,700
7922 REPM LEGIONELLA TESTING 36,407 34,600 34,600 34,600
7923 EMR MOBILITY SCOOTER STORE (REPM FIRE PR 32,350 - - -
7926 REPM FIRE PREVENTION WORKS 147,038 150,000 150,000 150,000
7927 SHELTERED SCHEME FIRE ALARM SYSTEMS 19,481 - - -
7929 EMR SHELTERED SCHEMES ALARM SYSTEMS 114,700 - - -
7930 REPM HRA PATHS AND SURFACING 96,049 100,000 100,000 100,000
7940 REPM HRA ASBESTOS WORKS 551,012 400,300 400,000 400,000
NET EXPENDITURE TO HRA SUMMARY 2,412,489 2,187,000 2,407,500 2,182,500
Variations:
Painting and Decorations
Increased programme to 700 from 200 properties to maintain housing standards 200,000 -
Communal Flooring / Carpets
Work being done as part of fire safety programme 14,300 -
EMR Communal Flooring / Carpets
Slippage from 2017/18 - work to be done as part of fire safety programme 10,700 -
S$7950 HOUSING REPAIRS - RESPONSIVE
7960 REPR VOID REPAIR CONTRACT 949,121 1,271,500 1,271,500 1,271,500
7964 REPR OUT OF HOURS CONTRACT (363) - - -
7966 REPR DAY TO DAY REPAIRS CONTRACT 1,281,851 1,500,300 1,499,800 1,499,800
7968 REPR GARAGES: RESPONSIVE REPAIRS 35,471 58,700 58,700 58,700
NET EXPENDITURE TO HRA SUMMARY 2,266,080 2,830,500 2,830,000 2,830,000
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Executive
9 January 2019

Agenda Item No.

5

Title

Changes to the Scheme of Delegation
and Council Procedure Rules

For further information about this
report please contact

Marianne Rolfe, Head of Health and
Community Protection.
Email:marianne.rolfe@warwickdc.gov.uk
Tel: 01926 456700

Graham Leach, Democratic Services
Manager & Deputy Monitoring Officer
Email: graham.leach@warwickdc.gov.uk
Tel: 01926 456114

Lorna Hudson, Regulatory Manager.
Email: lorna.hudson@warwickdc.gov.uk
Tel: 01926 456700

Wards of the District directly affected

All

Is the report private and confidential
and not for publication by virtue of a
paragraph of schedule 12A of the
Local Government Act 1972, following
the Local Government (Access to
Information) (Variation) Order 2006?

No

Date and meeting when issue was
last considered and relevant minute
number

Background Papers

Contrary to the policy framework: ¥es/No
Contrary to the budgetary framework: ¥es/tNo
Key Decision? Yes/Ne
Included within the Forward Plan? (If yes include reference Yes/Ne-Ref:
number) 980
Equality Impact Assessment Undertaken Yes/Ne

There are no significant changes proposed within the report that result in the need to

undertake an impact assessment

Officer/Councillor Approval

Officer Approval Date Name
Chief Executive/Deputy Chief | 4/12/18 Andrew Jones, Bill Hunt, Chris Elliot
Executive
Head of Service 4/12/18 Marianne Rolfe
CMT 11/12/18 Andrew Jones, Bill Hunt, Chris Elliot
Section 151 Officer 11/12/18 Mike Snow
Monitoring Officer 11/12/18 Andrew Jones
Finance
Portfolio Holder(s) 11/12/18 Andrew Thompson
Andrew Mobbs
Peter Phillips

Consultation & Community Engagement
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Warwickshire County Council Legal Services

Final Decision? | No

Suggested next steps (if not final decision please set out below)
The report includes recommendations to Council on 23 January 2019

1.

1.1

2.1

2.2

2.3

2.4

2.5

Summary

The report brings forwards proposals to amend the Officer Scheme of
Delegation following legislative changes and to provide clarify of delegation and
a minor change to Council Procedure Rules for clarification.

Recommendations

That the Executive recommends to Council that the Head of Health &
Community Protection scheme of delegation is amended as set out at Appendix
1 to the report.

That the Executive removes delegation HS(5) to the Head of Housing to let
residential properties to persons who are not eligible for accommodation in
accordance with the Council’s policy in exceptional circumstances, be removed,
and asks Council to update the scheme of delegation to reflect this.

That the Executive recommends to Council that the scheme of delegation is
amended to revise the following wording:

All members of staff have authority to act on behalf of the Council in
accordance with duties set out in their job description and will carry
identification as evidence of their authority to enter premises lawfully at all
reasonable hours for the purposes of carrying out sueh duties in line with
appropriate legislation.

That the Executive approves that the Monitoring Officer updates the scheme of
delegation so that it identifies the matters which are Executive or Council
functions and submit the updated scheme (including those as a result of
recommendation 2.1 and 2.2 if they are approved), to Council on 23 January
2019.

That Council procedure Rule 33, recording of meetings be amended to include
the following statement:

The Council will ensure that all parties present at its meetings which it is
recording are notified that they are being recorded and that .in line with the
Openness of Local Government Regulation 2014 members of the public are
entitled to record the meeting as well.

The filming, videoing, photographing or recording of any meetings of the
Council, Executive, Committees or Sub-Committees of the Council, which are
open to the public and press, is allowed, providing it does not disturb the
conduct of the meeting.

Anyone visually recording a meeting will be expected to only focus on recording

councillors, officers and the public who are directly involved in the conduct of
the meeting.
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3.

The Chairman of the meeting will have the power to rescind this permission for
individuals(s) if, in their opinion, it is disruptive or distracting to the good order
and conduct of the meeting.

If a meeting passes a motion to exclude the press and public then, in
conjunction with this, all rights to record the meeting are removed.

Reasons for the Recommendations

Recommendation 2.1

3.1

3.2

3.3

Following a full review of the legislation used by Health & Community Protection
and in light of changes to legislation the proposed changes as outlined in
Appendix 1 to the report update the scheme of delegation to reflect the current
legislative landscape for the Service Area.

To ensure transparency and clarity of the delegation of powers, duties and
requirements under the relevant legislation within the Officer Scheme of
delegated to the Head of Health and Community Protection.

To remove all outdated or superseded powers, duties or requirements
delegated to the Head of Health and Community Protection under the Officer
Scheme of Delegation.

Recommendation 2.2

3.4

The proposed removal of this delegation is requested because this delegation is
contained within the Housing Allocations Policy and the Head of Housing has
delegated authority to take decisions in line with the Housing Allocations Policy.

Recommendation 2.3

3.5

The proposed change to the general wording within the scheme of delegation is
proposed so that it reflects the current operation of identification badges within
the Council and has been in operation for over 10 years. This is with the
exception of the revision to remove the need for a signature on the ID badge
which after review, ahead of the introduction of new ID Badges is no longer
considered necessary.

Recommendation 2.4

3.6

The Executive will be aware that the decisions made at Warwick District Council
are, by law, either Council decisions or Executive decisions. These include the
delegations made to officers and therefore for the sake of clarity is proposed
that all officer delegations should be identifiable as Council or Executive
decisions (in line with the rest of the Constitution)

Recommendation 2.5

3.7

The Executive will be aware that the Government regulation in 2014 (Openness
of Local Government Regulation 2014) with regard to the public recording
Council, Executive, Committee or Sub-Committee meetings. The Plain English
Guide can be accessed on line. It is considered appropriate that reference is
made to this within Council Procedure Rules for ease of reference.
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4.1

4.2

Policy Framework

Fit for the Future (FFF)

The Council’s FFF Strategy is designed to deliver the Vision for the District of
making it a Great Place to Live, Work and Visit. To that end amongst other

things the FFF Strategy contains several Key projects.

The FFF Strategy has 3 strands — People, Services and Money and each has an
external and internal element to it. The table below illustrates the impact of this
proposal if any in relation to the Council’s FFF Strategy.

FFF Strands

People | Services | Money
External
Health, Homes, Green, Clean, Safe Infrastructure,

Communities

Enterprise,
Employment

Intended outcomes:
Improved health for all
Housing needs for all
met

Impressive cultural and
sports activities
Cohesive and active
communities

Intended outcomes:
Area has well looked
after public spaces

All communities have
access to decent open
space

Improved air quality
Low levels of crime and
ASB

Intended outcomes:
Dynamic and diverse
local economy

Vibrant town centres
Improved performance/
productivity of local
economy

Increased employment
and income levels

Impacts of Proposal

None

None

None

Internal

Effective Staff

Maintain or Improve
Services

Firm Financial Footing
over the Longer Term

Intended outcomes:
All staff are properly
trained

All staff have the
appropriate tools

All staff are engaged,
empowered and
supported

The right people are in
the right job with the
right skills and right
behaviours

Intended outcomes:
Focusing on our
customers’ needs
Continuously improve
our processes
Increase the digital
provision of services

Intended outcomes:
Better return/use of our
assets

Full Cost accounting
Continued cost
management

Maximise income
earning opportunities
Seek best value for
money

Impacts of Proposal

None

The proposal brings
forward to revisions to
the Constitution to
ensure that is correct
and enables officers to
deliver appropriate work.

None

Supporting Strategies - The proposals within this report do not impact or
support the Fit for the Future supporting strategies but is brought forward in
view of ensuring good governance.
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4.3

4.3

6.1

7.1

Changes to Existing Policies - The report does not bring forward any
changes to existing polices but seeks to amend the Constitution.

Impact Assessments - There are no significant changes proposed within the
report that result in the need to undertake an impact assessment.

Budgetary Framework
The report does not impact on the either Budgetary Framework or budget.
Risks

There are only minimal risks associated with the recommendations because
they are only brought forward to provide clarity within the Constitution.

Alternative Option(s) considered
There are no alternative options to consider because of the additional legislation

and changes to legislation since the last revision of the Officer Scheme of
Delegation it is not appropriate to leave the Scheme as currently defined.
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9. Head of Health and Community Protection shall have authority under the:

HCP(1) Food Safety Act 1990 and any Orders, or Regulations or other instruments
(whether dated before or after the date of execution of this instrument of
appointment),

(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act. s 6

(ii) to authorise appropriate nhamed individuals to act as Food Safety Officers
to:-
s 9 - Inspection and seizure of suspected food
s 10 - Service of hygiene improvement notices
s 12- Services of emergency prohibition notices
s 29 - Procure samples
s 32 - Powers of entry
s 49 - Form and authentication of documents

HCP(2) Building Act 1984,
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act. S 61, 62, 63 & s
113
(ii) to act under Part III Other Provisions about Buildings as follows
Drainage
s 59 - Serve notice, drainage of buildings, including private sewers
s 60 - Serve notice, ventilation of soil pipes
s - 62 - Disconnection of drain
Provision of Sanitary Conveniences
s 64 - Serve notice, provision of closets
s 65 - Serve notice, provision of sanitary convenience in workplace
s 66 — Serve notice, replacement of earth closet
s 68 - Serve notice, erection of public conveniences
Buildings
s 70 - Serve notice, provision of food storage
s 73 - Serve notice, raising of chimneys
Defective premises, demolition etc
s 76 — Serve notice, defective premises
Yards and passages
s 84 - Serve notice, paving and drainage of yards and passages
Part IV General
Entry on premise
s 95 & 96 - Powers of entry to inspect
Execution of works
s 97- Power to execute works
s 99- Serve notice requiring works, execute/recover costs

HCP(3) Clean Air Act 1993,
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act. Part I (Dark
Smoke), Part 2 (Smoke, grit and fumes), Part 3 (Smoke Control Areas), Part
4 (Cable burning), Part 7 (Miscellaneous and general))
(ii) to:-
s 6 — Approval of furnaces and grit and dust arrestment plants
s 10, 11, 12 & 56 - Powers of entry, inspection, issue notice and apply for
warrant
s 15 & 16 - Approval or refusal of chimney height
s 18 - Make smoke control order
s 24 - Require adaptation of fireplaces in private dwellings

To BE APPROVED Item 5/ Appendix 1 D1



s 26 - Make grants
s 31, 32, 33 & 34- Power to investigate
s 35, 36 & 58 - Power to require information and associated powers of entry
s45 - Power to issue exemption notices
s 51 - Power to serve notice
HCP(4) Clean Neighbourhoods and Environment Act 2005,

(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act(ii) to:-

Make a gating order (inserted into the Highways Act s 129)
s 73 - Issue FPN (alarms)
s 78 — Apply for a warrant
s 77 & 79 - Powers of entry
HCP(5) Control of Pollution Act 1974,
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act, Part V
(ii) to:-
s 9 - Supervision of licensed activities
s 60 - Serve notice, to control noise on constructions sites
s 61 - Consent for works
s 62 - Take action in respect of loudspeakers in the street
s 91 - Powers of entry
s93 - Powers to obtain information
HCP(6) Environmental Protection Act 1990,
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act.
(ii) to:-
Part 1- Integrated Pollution Control
s 6 - Issue authorisation
s 10, 11 & 12 - issue variation and revocation notices
s 13 & 14 - issue enforcement and prohibition notices
s 19 - Power to require information
Part II - Waste
s 33 - prohibit unauthorised/ harmful treatment/disposal of waste.
s 33ZA and 34A - power to issue fixed penalty notices
s 34 - Investigation of duty of care and issue fixed penalty notice for failure
to furnish documentation
ss 46A to 47ZB - powers to issue written warnings and fixed penalty notices
with respect to receptacles for waste
s 59 - Power to require removal of unlawful waste deposits
Part IIA - Contaminated land
s 78 B - Notice, identification of contaminated land
s 78 C - Notice, Designation of special site
s 78 D - Referral of special site
s 78 E - Remediation notice
s 78 N - Power to carry out works
Part III - Statutory Nuisance
s79 - duty to inspect and to investigate statutory nuisances
s 80 & 80A - issue abatement notices
s 80ZA - Fixed penalty notice
s 81(3) - Power to authorise works in default
s 81(7) & Sched 3 - Powers of entry
Sched 3 - Warrant of entry
s 81A - power to issue notices in respect of recoverable expenses
Part IV - Litter etc

To BE APPROVED Item 5/ Appendix 1 D2



s 88 - Fixed penalty notice

Part VIII - Miscellaneous

s 149 - Seizure of stray dogs

s 150 - Facilitate stray dogs

s 151 - Enforcement in respects of collar and tags

HCP(7) The Local Authorities (Functions and Responsibilities) (England) Regulations
2000
to the extent that those functions are discharged otherwise than in the
Authority’s capacity as an employer) under -
(a) The Health and Safety at Work etc Act 1974; and
(b) any Orders, or Regulations or other instruments (whether dated before
or after the date of execution of this instrument of appointment);
(i) made thereunder or
(ii) having effect by virtue of the European Communities Act 1972 and
relating to health & safety; and
(iii) any modification or re-enactment of the foregoing,
to make and to terminate appointments as follows:
(a) Environmental Health Officers as Inspectors under Section 19(1) of the
Health & Safety at Work Etc. Act 1974 (the 1974 Act) and to empower them
to exercise all the powers set out in Sections 20, 21, 22, 25 and 39
including the institution of legal proceedings; and
(b) other suitably qualified and competent persons as Inspectors under
Section 19(1) of the 1974 Act and empowered to exercise all or some of the
powers as set out in Sections 20 and as may be specified in their
authorisation and an inspector shall in right of his appointment -
(i) be entitled to exercise only such of those powers as are so specified; and
(ii) be entitled to exercise the powers so specified only within the field of
responsibility of the Authority.
- relevant licences, registrations and approvals
- sign and serve notices including fixed penalty notices
- authorise and/or execute works in default
- Procure samples, seize equipment, records, goods and articles, and obtain
information
- Obtain and execute power of entry
- Engage specialist advisers/contractors
- Determine whether and in what manner to enforce any failure to comply
with matters under legislation enforced under this scheme of delegation and
to give effect to that determination, including the administration of cautions.
HCP(8) The Environmental Damage (Prevention and Remediation) Regulations 2009
(as amended),
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act Reg 34
(ii) to:-
Reg 13, 14, 20 - Serve notice to prevent further damage
Reg 23 - Undertake works in default
Reg 24 & 25 -Recover costs
Reg 31 - Powers of authorised person
Reg 32 - Require information
HCP(9) Food Safety and Hygiene (England) Regulations 2013,
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act. Regulation 19
(ii) to:-
Reg 5, Enforcement of hygiene regulations
Reg 6, Hygiene improvement notices
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HCP(10)

HCP(11-
12)

HCP(13)

HCP(14)

HCP(15)

HCP(16)

HCP(17)

Reg 8, Hygiene emergency prohibition notices

Reg 9, Remedial action

Reg 10, Detention notices

Reg 14 & 15, Samples

Reg 16, Powers of entry

Reg 29, Certification of food

Contaminants in Food (England) Regulations 2013,

Following consultation with a solicitor acting for the Council and relevant
portfolio holder, institute legal proceedings under the Regulations.
SPARE

Local Government (Miscellaneous Provisions) Act 1982,

(i) Following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act

(ii) to:-

Part II - Control of Sex Establishments

Sched 3, 6-18 - grant, renew, and vary licences of persons and premises
where no objections are received

make any minor grammatical or minor wording amendments to the Sex
Establishment Policy, so long as it they do not alter the meaning/spirit of
the policy

Part III - Street Trading

Schedule 4, paragraphs 3 - 7, Street Trading licences and consents, grant,
renewal and variation

Part VIII - Acupuncture, Tattooing, Ear-piercing and Electrolysis

13 -17.

Part XI Public Health, etc

27, 29, 32

The Environmental Permitting (England and Wales) Regulations 2010 &
2016

(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act

(ii) to:-

2010 Act

Part 2, Chapter 2(13) Grant permit, Chapter 3 (20 Vary permit, 21 Transfer
permit, 22 & 23 Revoke permit, 24 Surrender, Chapter 4 (26 Consultations,
29 Revocation of standard rules, 30 Variation notifications

Part 4, Reg 36 Enforcement notices, Reg 37 Suspend notices. Part 6, Reg 57
Power to prevent or remedy pollution, Reg 60 Power to require information
Sunbeds (Regulation)Act 2010

(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act

(ii) to:-

s 4 - Power to restrict use, sale or hire

s 7 - Enforcement and powers of entry

Planning (Hazardous Substances) Regulations 1992 (as amended by the
Planning (Control of Major-Accident Hazards) Regulations 1999 & 2015) and
associated Regulations.

act under and delegated authority to authorise appropriate named
individuals:

to grant but not refuse hazardous substances consents either
unconditionally or subject to conditions.

Health Act 2006

(i) following consultation with a solicitor acting for the Council and relevant
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Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
Sched 2 - Powers of entry
s 9 - Issue fixed penalty notices
HCP(18) Health and Safety (Enforcing Authority) Regulations 1989
deal with transfers of responsibility for enforcement between this authority
and the Health and Safety Executive under Section 5

HCP(19) Food & Environmental Protection Act 1985
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
Part I - Contamination of food
s 3 & 4 Investigation and enforcement
Part III - Pesticides Etc. - Inspection and enforcement
Including Regulation (EC) 852/2004, (EC) No. 853/2004, Regulation (EC)
No. 854/2004 of the European Parliament and Food Safety and Hygiene
(England) Regulations 2013
HCP(20) Water Industry Act 1991
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
s 77 - 83, including service of Notices under s 80
s 84 & 85, power of entry and to obtain information
HCP(21) Noise Act 1996
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
s 3 - Serve warning notice
s 8 - Require name and address
s 10 - Seizure and retention
Consent to use loudspeaker (COPA 74 - s 62)
HCP(22) Pollution Prevention and Control (England & Wales) Regulations 2000
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under s 32 the Act
(ii) to:-
Part I General
Reg 6 - Notices
Reg 7 — Applications
Part II Permits
Reg 10 - 22
Part III Enforcement
Reg 24 - Enforcement notice
Reg 25 - Suspension notice
Reg 26 - Prevent or remedy pollution
Part V Information and Publicity
Reg 28 - Require information
Reg 29-31 - Maintain a public register
Sch3,4,7,8&10
HCP(23) Sunday Trading Act 1994
exercise powers under Part 1 of Schedule 2
HCP(24) Pollution Prevention and Control Act 1999 (as amended)
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
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Sched 1 - Grant, revoke, vary, transfer, suspend and condition permits and
carry our enforcement activities.
HCP(25) Local Government (Miscellaneous Provisions) Act 1976
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
Part 1 General
Land
s 16 - Require information
Places of Entertainment
s 20 - Provision of sanitary facilities at places of entertainment
Miscellaneous
s 35 - Service of notice and works in default provisions
Part II Hackney carriages and Private Hire Vehicles
s 47 - Licensing of hackney carriage (conditions, vehicle design,
appearance)
s 48 - Licensing of private hire vehicles
s 49 - Transfer of hackney carriages and private hire vehicles
s 50, 53 & 56 - production of information in relation to hackney carriages
s 51 - Licensing of drivers of private hire vehicles
s 53 - Drivers licences for hackney carriages and private hire vehicles
s 54 - Issue driver badges
s 55 - Licensing of operators of private hire vehicles
s 57 - Power to require information
s 58 - Return of plates
s 60 - Suspension & revocation of vehicle licence
s 61 - Suspension of operator licence
s 62 - Suspension and revocation of operator’s licence
s 64 - Prohibition of other vehicles on hackney carriage stands
s 68 - Inspection and testing of hackney carriage
s 70 - Set fees
s 73 - Powers in relation to obstruction
HCP(26) Prevention of Damage by Pests Act 1949
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
s 4 - Notice to owner or occupier
s 6 — Notice across several properties
s 22 - Power of entry
HCP(27) Public Health Act 1936
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
s 45 - Notice to put defective closets into repair
s 48 - Power to examine and test drains
s 50 - Notice with regard to cesspool
s 52 - Powers in relation to care of sanitary conveniences used in common
s 78 - Scavenging of common courts and passages
s 79 - Notice regarding noxious matter
s 83 - Notice regarding filthy or verminous premises
s 84 - Destruction of articles
s 85 - Persons and clothing with associated work and agreement, works in
default
s 140 - Power to close, restrict use of water from polluted source of supply
s 141 - Power to deal with insanitary cisterns,
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HCP(28)

HCP(29)

HCP(30)

HCP(31)

HCP(32)

HCP(33)
HCP(34)

HCP(35)

s 259 - Nuisance in connection with water courses etc

s 264 - Notice to repair, maintain or cleanse a culvert

s 268 - Notice regarding execution of work to unfit tents, vans and sheds

s 275 - Power of local Authority to execute certain work on behalf of owners
or occupiers

s 287 - Notice to occupier of intended entry (warrant)

Public Health Act 1961

(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act

(ii) to:-

s 17- Power to remedy stopped and defective drains

s 22 - Power to cleanse or repair drains

s 35 - Notices in respect of filthy and verminous premises or articles

s 36 - Power to require vacation of premises during fumigation

s 37 - Prohibition of sale of verminous articles, disinfection or destroy

s 287- powers of entry

Private Security and Industry Act 2001

(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act

(ii) to:-

s 19 - 22 - Powers of entry, inspection and information

The Private Water Supplies Regulations 2009

(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under s 20 of the Act

(ii) to:-

Part 2

s 7 — Monitoring

s 11 - Sampling and analysis

Part 3

s 16 &17 - Authorisation

Part 4

s 18 - Service of notice

The Trade in Animal and Related Products Regulations 2001

(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act

(ii) to:-

Reg 33 - Powers of entry

Reg 34 -Powers of authorised officers

Public Health (Control of Disease) Act 1984

(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act

(ii) to:-

s 46 — Burial and cremation

s 48 - Removal of dead bodies (warrant)

s 61 & 62 - Powers of entry

Spare

The Transmissible Spongiform Encephalopathies Regulations 2010
Following consultation with a solicitor acting for the Council and relevant
portfolio holder, institute legal proceedings under the Act.

to act under and delegated authority to authorise appropriate named
individuals to perform duties under the act including: powers of entry,
inspection, sampling, detention and seizure, service of notice.

The General Food Regulations 2004

(i) following consultation with a solicitor acting for the Council and relevant
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Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
act under and delegated authority to authorise appropriate named
individuals to exercise powers under Regulation (EC) No. 178/2002;
Inspection in accordance with Regulation (EC) No. 178/2002, Regulation
(EC) No. 852/2004, Regulation (EC) No. 853/2004, Regulation 845/2004,
Regulation (EC) 2073/2005 and the Food Information for consumers
Regulations (EC) 1169/2011
HCP(36) Licensing Act 2003
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
act under and delegated authority to authorise appropriate named
individuals to take appropriate action subject to any relevant
representations, policy and statutory duty
Part 3 Premises licences
s 18 - Determine an application
s 23 & 25a - Grant or reject
s 35, 36, 37, 38, 39, - Variation determination
s 41A-C - Minor variation
s 44 - Transfer determination
s 51 to 53 - Review determination
s 55A - Suspension, failure to pay fees
s 56, 57 - Require production of a licence
s 59 - Powers of entry
Part 4 Clubs
s 63 - Determination
s 72 - Determination application
s 77 - Grant or reject subject to any relevant representations, policy and
statutory duty.
s 85 & 86b - Determination of variation
s 94 - Require production of a licence
s 96 & 97 - Powers of inspection & entry
Part 5 Permitted Temporary Events
s 102 - Acknowledge notice
s 103 - Withdraw notice
s 104, 105, 107 - Counter notices
s 108 - Right of entry
s 109- Require production of a licence
Part 6 Personal licences
s 120 - 122 - Determination
s 132 - Offences
s 134 & 135 - Require production of licences
Part 9 Miscellaneous and Supplementary
s 179 & 180 - Rights of entry
make representations, on behalf of the Council as a relevant person and as
the Authority by which statutory functions are exercisable in relation to
minimising or preventing public nuisance or harm to human health and
safety, on relevant applications under the Licensing Act 2003
following conviction or a relevant offence, foreign offence or immigration
penalty to notify the licence holder of the intention to suspend or revoke
their Personal Licence under the Licensing Act 2003 and refer all cases to a
Licensing and Regulatory Sub-Committee
Decide on whether a complaint is irrelevant, frivolous, or repetitious - in
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consultation with Chairman of Licensing & Regulatory Committee

HCP(37) Animal Welfare & Animal Licensing
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
act under and delegated authority to authorise appropriate named
individuals to right or entry, inspection, requirement information, take
samples, seize animals, issue and refuse licenses, make amendments and
vary licences in respect of:-
e The Animal Welfare (Licensing of Activities Involving Animals)
(England) Regulations 2018
e Animal Welfare Act 2006

o Dangerous Wild Animals Act 1976
o Zoo Licensing Act 1976

HCP(38) Scrap Metal Dealers Act 2013
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
act under and delegated authority to authorise appropriate named
individuals to inspect, licence, suspend, revoke licences.
Apply to the Magistrates Court for Warrant to enter land and/or buildings in
accordance with the powers contained in the Scrap Metal Dealers Act 2013.
HCP(39) Health Protection (Local Authority Powers) Regulations 2010
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
act under and delegated authority to authorise appropriate named
individuals to:
Reg 2/3/6- Receive notifications of diseases etc in patients and dead
persons from Registered Medical Practitioner and to notify the HPA etc.
Reg - 8 - Requests for co-operation for health protection purposes
Service of Notices to keep a child away from school - Provide details of
children attending school etc
The Health Protection (Part 2A Orders) Regulations 2010
Make applications for Part 2A Orders.
HCP(40) Public Health (Aircraft) Regulations 1979
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
act under and delegated authority to authorise appropriate named
individuals to exercise powers under:-
Part II, Regulation 5, appointment and duties of authorised officers and
provisions of services by responsible authorities.
HCP(41) Noise Act 1996
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
act under and delegated authority to authorise appropriate named
individuals to exercise the powers in ss2 to 9 in relation to the summary
procedure for dealing with noise at night and entry and seizure under s10
HCP(42) Environment Act 1995
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
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(ii) to:-
Part IV Air Quality
s 82 - Undertake Air Quality monitoring
s 83 - Designate AQMA
s 84 - Carry out duties in relation to designated areas,
Part V Miscellaneous
s 108 (1)(a),(1)(b) and (1)(c) to exercise powers under section 108, sub-
section (4)(a-m)
s 110 - Offences
HCP(43) Anti-Social Behaviour Crime and Policing Act 2014
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
Part I injunctions
s 5- Make applications for injunctions
Part 2 Criminal Behaviour Orders
s — Make application for an order
Part 4,
Chapter 1 Community Protection Notices
s 43 - Power to issue notices
s 47 - Remedial action & power of entry
s 51- Seizure
s 53 - Issue Fixed Penalty Notice
Chapter 2 Public Spaces Protection Orders
s 68 -Issue Fixed Penalty Notice (Dogs and ASB)
Chapter 3 Closure of premises associated with nuisance or disorder
s 76 - Closure notice
s 78 - Vary or cancel closure notice
s 79 - Power of entry
s 85 - Enforcement
HCP(44) The Official Feed and Food Controls (England Regulations 2009
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
act under and delegated authority to authorise appropriate named
individuals to: powers of entry, serve notices, procure and analyse
samples.
HCP(45 to SPARE
48)

HCP(49) Gambling Act 2005
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:- Inspect and issued licenses ,
a) Application for a variation to a licence where no representations have
been received or representations have been withdrawn
b) Application for a transfer of a licence where no representations have
been received from the Commission
c) Application for a provisional statement where no representations have
been received or representations have been withdrawn
d) Application for a club gaming/club machine permit where no
objections have been made or objections have been withdrawn
e) Applications for other permits
f) Cancellation of licensed premises gaming machine permits
g) Consideration of temporary use notice
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h) Setting of fees
s.304 (1)(b) - Make representations where appropriate
HCP(50) Town Police Clauses Act 1847

Grant or refuse, applications for Private Hire Vehicle, Operators or Hackney
Carriage vehicle licenses or suspend private hire or Hackney carriage vehicle
licences under the Town Police Clauses Act 1847, and the Local Government
(Miscellaneous Provisions) Act 1976, subject to the applicant having a right
to be heard by the Regulatory Committee in respect of any decision to
refuse an application.

HCP(51) Police, Factories etc (Miscellaneous Provisions) Act 1916, as amended by
section 251 and Schedule 29 to the Local Government Act 1972
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
(@) Issue street collection permits up to the allocation for Kenilworth, Royal
Leamington Spa, Warwick town centres and other areas as defined by the
Licensing & Regulatory Committee; and

(b) Issue street collection permits, for special collections in addition to the
above numbers, following consultation with and no objection from the
Licensing & Regulatory Committee spokespersons.

HCP(52) Road Traffic Act 1991
to ask for and accept Disclosure and Barring Service checks for Hackney
Carriage and Private Hire Vehicles Drivers Licenses under Section 47, and
for any other licence for which they may be required.

HCP(53) Local Government Miscellaneous Provision Act, Section 47, 48, 51, 55
impose such conditions as considered reasonably necessary:-

a) approve or refuse, in consultation with appropriate organisation as
approved by the Licensing & Regulatory Committee, applications in
respect of types of wheelchair accessible vehicles to be accepted as
taxis in the case of new licences to be issued in the District

b) refuse applications for taxi and private hire drivers licences in respect
of applicants who do not pass the knowledge test

c) refuse applications for taxi and private hire drivers licences, where the
applicants have not attended disability awareness training, and
obtained the appropriate certificate

d) refuse the licence of a hackney/carriage private hire driver person
who fails or refuses to attend the prevention of child sexual
exploitation course

e) make any minor grammatical or minor wording amendments to the
Policies for Hackney Carriage / Private Hire Drivers & Operators, so
long as it they do not alter the meaning/spirit of the Policy.

HCP(54 to SPARE
65)

HCP(66) Land Drainage Act 1991 (and any amendments thereof)
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
s 14(A) - Notice to enter land and carry out works
s 24 - Contraventions of prohibition on obstructions — notice to abate
nuisance
s 25 - Powers to require works for maintaining the flow of a watercourse
s 64 - Powers of entry onto land
HCP(67 & SPARE
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68)

HCP(69) Criminal Justice and Police Act 2001
exercise all powers of local authorities under sections 19 to 28 of the
including:

¢ Serving and cancelling closure notices;
Making applications for closure orders;
Issuing certificates of termination of closure orders;
Defending applications for the discharge of closure orders;
Recommending appealing against the refusal to make closure orders;
Enforcing closure orders;
Recommending prosecuting for obstruction of authorised officers or for
offences in connection with closure orders; and
e authorising officers to exercise all or any of these powers.
HCP(70 to SPARE
76)

HCP (77) The Legislative and Regulatory Reform Act 2006
following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, to make any minor grammatical or minor wording
amendments to the Enforcement Policy, so long as it they do not alter the
meaning/spirit of the policy

HCP (78 SPARE
to 80)

HCP (81) Associated Acts and Regulations above:
to grant a Private Hire Operators licence or Hackney Carriage/Private Hire
Drivers Licence of reduced duration following consultation with the Chair/
Vice Chair of the Licensing and Regulatory Committee and a representative
of Legal Services.

HCP (82) Microchipping of Dogs Regulations 2015,
(i) following consultation with a solicitor acting for the Council and relevant
Portfolio Holder, institute legal proceedings under the Act
(ii) to:-
(a) serve on the keeper of a dog which is not microchipped a notice
requiring the keeper to have the dog microchipped within 21 days;
(b) where the keeper of a dog has failed to comply with a notice under
paragraph (a), without the consent of the keeper— (i) arrange for the dog to
be microchipped; and (ii) recover from the keeper the cost of doing so;
(c) take possession of a dog without the consent of the keeper for the
purpose of checking whether it is microchipped or for the purpose of
microchipping it in accordance with sub-paragraph (b)(i).
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1.1

2.1

2.2

2.3

3.1

a)

b)

f)

g)
h)

i)

Summary

The purpose of this report is to provide members with details of the Council Tax
Reduction consultation which ended on the 4th November 2018.

Recommendation

That Executive recommends Council accepts the following changes (a-j) to the
Council’s Council Tax Reduction Scheme effective from 1 April 2019 for
Universal Credit customers and 1% April 2020 for the remaining working age
customers only.

Replacing the current means test with an income ‘grid’ scheme for all working
age applicants.

Limiting the number of dependent children used in the calculation of reduction
to two.

Removing non dependant deductions
Simplifying the claiming process for all Universal Credit applicants

Removing the current earnings disregard and replacing with a standard £25.00
disregard.

Disregarding Carer’s allowance as an income.

Retaining the extended payment provision

Make changes to reduction on a daily basis rather than weekly.
Reducing the capital cut off limit to £6,000.

Replacing the current premium for disabled children and applicants with an
equivalent amount of income disregard.

That Executive recommends Council agrees to the creation of a Discretionary
Hardship Fund of £20,000 as discussed in paragraph 3.3 with the criteria of
awards to be agreed by the Head of Finance in consultation with the finance
portfolio holder.

That Executive recommends Council agrees that Council Tax Reduction Scheme
is closely monitored, together with the Discretionary Hardship Fund, to be
reported back to members in Autumn 2019.

Reasons for the Recommendation

The current scheme for Council Tax Reduction is largely based on the previous
Council Tax Benefit scheme which was assessed alongside Housing Benefit.
Housing Benefit for new working age applicants is no longer available in
Warwick District and instead a claim must be made for Universal Credit. Whilst
Housing Benefit was the main provider of housing support for working age
persons, it was logical to maintain a Council Tax Reduction scheme that
mirrored the approach. Now that Universal Credit is being rolled out, it gives
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3.2

the Council the opportunity to significantly simplify what is in effect a Council
Tax Discount.

In August 2018 the Executive agreed for the consultation on the proposed
changes to the Council Tax Reduction Scheme. All claimants in receipt of the
reduction have been written to so as to tell them about the proposed changes.
63 responses were received, representing approximately 2% of the caseload.
Details of the responses are included within Appendix A. Just over half of the
responses supported retaining the scheme unchanged.

Replacing the current means test with an income ‘grid’ scheme for all
working age applicants.

The current scheme compares income to an applicable amount which is
determined based on the claimant’s circumstances. Calculating the income to
be used in the assessment is extremely complex, earnings are calculated using
gross pay less tax and national insurance deductions and 50% of any
contribution to a personal pension. Other incomes are taken into account in full
whist others are disregarded, or partly disregarded and then further disregards
are applied depending on a claimant’s circumstances. As people move onto
Universal Credit their income is assessed by the Department for Work and
Pensions, however this can change on a monthly basis as earnings increase and
decrease. Under the current scheme, entitlement to council tax reduction could
potentially need re-assessing every month as income fluctuates changing the
amount of council tax a claimant has to pay. The banded scheme would help to
provide some stability to claimants ensuring that their payments remain the
same, unless their income changes to put them into another band. This would
also be easier to administer and should be easier to claimants to understand.
There may be some who are worse off, however this will be managed through a
discretionary hardship fund. Applications to the fund would be closely monitored
throughout 2019 so that the income bands could be adjusted if necessary in
2020.

The new proposals will still be based on a claimant’s net income, however the
net pay will be calculated by increasing the disregard for personal pension
contributions to 100%. Payments of child benefit and incomes paid for a
disability of either the claimant, partner or child will continue to be disregarded
for the purpose of calculating net income.

Based on the current case-load there are 3,353 working age claimants in
receipt of council tax reduction, of these 2,158 are in receipt of a pass-ported
benefit which automatically entitles them to the full eligible council tax
reduction of 85% and this will continue to apply under the banded scheme.
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Income Grid

Discount Level | Single Couple Single + | Single + 2 | Couple +1 | Couple +2 (or

(based on 85% of | (Income (Income 1 child children Child more) Children

total liability) level) level) (Income (Income Level)

level)

1(includes 100% | 0.00 -1 0.00 0.00 -0.00 -10.00 —10.00 - 250.00

passported 75.00 115.00 140.00 | 215.00 185.00

benefits)

2 75% 75.01 - |115.01 140.01 — | 215.01 —| 185.01 —|250.01 —300.00
105.00 150.00 170.00 245.00 235.00

3 50% 105.01 - 150.01 170.01 — | 245.01 - | 235.01 - | 300.01 -350.00
135.00 185.00 200.00 275.00 285.00

4 25% 135.01 - 185.01 200.01 — | 275.01 -|285.01 —|350.01-400.00
165.00 220.00 230.00 305.00 335.00

5 10% 165.01 - 220.01 230.01 — | 305.01 —|335.01 - |400.01-450.00
195.00 255 260.00 335.00 385.00

b) Limiting the number of dependent children used in the calculation of
reduction to two.

From April 2017, the Government made amendments to all income related
benefits for new claimants, including council tax reduction for pensioners, so
that only two children were taken into account when determining entitlement
aside from a few exceptions. This was replicated in the Council’s council tax
reduction scheme, however existing claimants were protected from this change
provided their entitlement remained continuous. Prior to this change, a child
premium was added to the claimant’s applicable amount for each child, under
the new scheme, the humber of children a claimant has is only used to
determine which band on the grid should be used to determine entitlement.
This change would ensure all claimants are dealt with in the same way.

c) Removing non dependant deductions

Under the current scheme, a non-dependant deduction is made from any
council tax reduction entitlement unless the claimant or partner receives certain
disability benefits. The level of deduction is assessed based on the non -
dependant’s income and capital, this means that information has to be obtained
about their circumstances as well as the liable people for council tax. Under
universal credit, the Department for Work and Pensions (DWP) will provide
information to the Council in respect of the claimant and partner but not non
dependants. One of the aims of the new scheme is to make the scheme
simpler, enabling us to use information already obtained by the DWP. Removing

non dependant deductions from the scheme will reduce some of the

administrative burden for both our claimants and the authority.

d) Simplifying the claiming process for all Universal Credit applicants

Item 6 / Page 4




e)

f)

g)

h)

Under the current scheme, claimants must complete an application and provide
proof of all income and capital of everyone in the house-hold, this means that
someone who claims universal credit has to provide the same details to both
the DWP and the local authority. Experience from other local authorities
suggests that universal credit claimants are failing to apply for local council tax
reduction either because they believe it will be paid with universal credit or
because they are not aware of the availability. As the DWP have verified the
same information that is required for an assessment of council tax reduction,
and notify us of the outcome, it would be easier for claimants if we were able to
use the information provided by the DWP, and with the claimants permission,
treat this as a claim. This would save the claimant having to complete a further
application and providing the same information to the Council.

Removing the current earnings disregard and replacing with a standard
£25.00 disregard.

The current scheme provides for various earnings disregards from income
depending on a claimant’s circumstances, ranging from £5.00 to £25.00 and in
some cases an additional £17.10 may be disregarded. This will make the
scheme simpler to administer and will be more generous to some applicants on
low incomes particularly single claimants and couples with no children, it should
be noted that those with children will be placed on a higher income band within
the grid scheme.

Disregarding Carer’s allowance as an income.

Under the existing scheme, carers allowance is taken into account as an
income, and an additional carer premium is added to the applicable amount.
However, the premium is less than the amount of carers allowance paid and
this effectively means that some of this allowance is currently taken into
account in the assessment of reduction. Disregarding the income in total will
ensure that the scheme is more generous to those with caring responsibilities.

Retaining the extended payment provision

Under the current scheme, 4 weeks additional reduction is given when a
claimant’s entitlement to a pass-ported benefit ends and they move into work.
The original proposal was to remove the 4 week run on from the scheme.
However, in response to the consultation, it is now recommended that this is
retained for claimants who move from a pass-ported benefit into work who
don’t qualify for universal credit.

Make changes to reduction on a daily basis rather than weekly.

Council tax is a daily charge, however any changes to the council tax reduction
scheme are currently administered on a weekly basis and entitlement is not
awarded until the Monday following the date a new claim is made. This will
bring the scheme into line with how the tax is charged and allow for council tax
to be awarded on the day that the application is made.

Reducing the capital cut off limit to £6,000.

The current capital limit is £16,000 and claimants who have over £16,000 are
automatically excluded from receiving council tax reduction. The council tax
reduction scheme is designed to help the poorest within the District. It is not
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3.3

3.4

4.1

i)

considered unreasonable for residents who have cash at their disposal to pay
their council tax bill.

Replacing the current premium for disabled children and applicants
with an equivalent amount of income disregard.

The current scheme is more generous to claimants or their children who receive
disability benefits by adding a premium into their applicable amount and
disregarding the disability income. In order to ensure the new scheme
continues to be more generous to those who are sick and disabled, disability
benefits will be ignored when calculating income and an additional disregard of
£50.00 applied.

Although the assistance to some claimants will reduce from current levels, the
intention is to protect as many customers as possible. Where a customer
experiences exceptional hardship, they will be able to apply for additional
support from the Council under the proposed Exceptional Hardship Payment
Scheme, the criteria of which to be agreed by Head of Finance and the finance
portfolio holder. This scheme will operate similar to the Discretionary Housing
Payments Scheme (which applies in respect of rent as part of the Housing
Benefits Scheme), whereby the customers will need to apply and demonstrate
hardship. It is proposed that £20,000 is initially allocated to this scheme, with
that cost shared between the precepting authorities.

The amended scheme will be closely monitored, along with the Discretionary
Hardship Fund, to be reported back to members in the Autumn of 2019. This
will be ahead of the scheme needing to be formally agreed by members,
annually, in January.

Policy Framework

Fit for the Future (FFF)
The Council’s FFF Strategy is designed to deliver the Vision for the District of
making it a Great Place to Live, Work and Visit. To that end amongst other
things the FFF Strategy contains several Key projects.
The FFF Strategy has 3 strands — People, Services and Money and each has an

external and internal element to it. The table below illustrates the impact of
this proposal if any in relation to the Council’s FFF Strategy.

FFF Strands

People | Services | Money
External
Health, Homes, Green, Clean, Safe Infrastructure,

Communities Enterprise,

Employment

Intended outcomes:
Improved health for all
Housing needs for all
met

Impressive cultural and
sports activities
Cohesive and active

Intended outcomes:
Area has well looked
after public spaces

All communities have
access to decent open
space

Improved air quality

Intended outcomes:
Dynamic and diverse
local economy

Vibrant town centres
Improved performance/
productivity of local
economy
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communities

Low levels of crime and
ASB

Increased employment
and income levels

Impacts of Proposal

The council tax reduction
scheme assists
customers on low
incomes to pay their
council tax. This helps
prevent customers from
falling into debt and
therefore assists in
preventing health
conditions which may
arise due to debt
problems.

N/A

The council tax scheme
helps those on low
incomes including those
who are employed.

Internal

Effective Staff

Maintain or Improve
Services

Firm Financial Footing
over the Longer Term

Intended outcomes:
All staff are properly
trained

All staff have the
appropriate tools

All staff are engaged,
empowered and
supported

The right people are in
the right job with the
right skills and right
behaviours

Intended outcomes:
Focusing on our
customers’ needs
Continuously improve
our processes
Increase the digital
provision of services

Intended outcomes:
Better return/use of our
assets

Full Cost accounting
Continued cost
management

Maximise income
earning opportunities
Seek best value for
money

Impacts of Proposal

Administering the
current scheme requires
a lengthy training
programme and it can be
12 months or more, until
staff are fully competent
in the administration.
R