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EXECUTIVE 
 
Minutes of the meeting held on 3 February 2010 at the Town Hall, Royal 

Leamington Spa at 6.00 pm. 
 
PRESENT: Councillor Michael Doody (Chair), Councillors Mrs Bunker, Caborn, 

Mrs Gallagher, Mrs Grainger, Hammon, Kirton, Mobbs and Shilton. 
 

ALSO PRESENT: Councillor Mrs Blacklock (Representing Overview and 
Scrutiny Committee), Councillor Boad, Councillor 
Crowther (Labour Group Observer) and Councillor Mrs 

Knight (Chair of Finance and Audit Scrutiny 
Committee). 

 
Apologies for absence were received from Councillor De-Lara-Bond (Liberal 
Democrat Observer). 

 
149. DECLARATIONS OF INTEREST 

 
There were no declarations of interest. 

 
150. MINUTES 

 

The minutes of the meeting held on 6 December 2009 were taken as read 
and signed by the Chairman as a correct record. 

 
PART 1 

(Items which a decision by Council is required) 

 
151. ELECTION OF CHAIRMAN AND VICE-CHAIRMAN OF THE COUNCIL 

2010/11 
 

RECOMMENDED that Councillor MacKay be nominated 

as Chairman and Councillor Mrs Bunker be nominated 
as Vice-Chairman of the Council 2010/11. 

 
(This item will be considered by Council on 19 May 2010) 
 

152. TREASURY MANAGEMENT STRATEGY PLAN FOR 2010/2011 
 

The Executive considered a report from Finance which detailed the 
strategy for 2010/11 that the Council would follow in carrying out its 
Treasury Management activities including the Annual Investment Strategy 

and Minimum Revenue Provision ( MRP )Policy Statement. 
 

The Council was required to have an approved Treasury Management 
Strategy, including an Annual Investment Strategy and Minimum Revenue 
Provision Policy within which its Treasury Management operations could be 

carried out.  Members were requested to approve the Treasury 
Management Strategy for 2010/11 as outlined in an appendix to the 

report and acknowledge that the Finance and Audit Scrutiny Committee 
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had overall responsibility for the monitoring of the Council‟s Treasury 
Management activities. 

 
However, both the Annual Investment Strategy and the MRP Policy 

Statement could only be approved by Council. 
 
The Finance & Audit Scrutiny Committee noted the recommendations in 

the report. 
 

RESOLVED that 
 
(1) the Treasury Management Strategy for 2010/11 

as outlined in an appendix to the report, be 
approved; 

 
(2) it be formally recognised that the Finance and 

Audit Scrutiny Committee has overall 

responsibility for the monitoring of the Council‟s 
Treasury Management activities; and 

 
(3)  the changes to the various Treasury 

Management Practices as detailed in paragraph 
1.5 of Appendix A of the report, be approved. 

 

RECOMMENDED that  
 

(1) the 2010/11 Annual Investment Strategy in 
Appendix B of the report be approved; and 

 

(2) the Minimum Revenue Provision Policy 
Statement contained in paragraphs 3.1 and 3.2 

of Appendix C, be approved.  
 
(The Portfolio Holder for this item was Councillor Mobbs) 

(Forward Plan reference 233) 
 

153. BUDGET 2010/11 AND COUNCIL TAX REVENUE AND CAPITAL 
 

The Executive considered a report from Finance that reviewed the overall 

financial position of the Council for 2010/11 onwards, including the 
General Fund Revenue budget and the Capital budget. 

 

The Council was required to set a budget and council tax each year taking 

into account many factors and was a major milestone in the life of the 
Council.  The report was a financial expression of the Council‟s policies 
and priorities reflecting the Corporate Strategy, and had regard to 

resource availability and taxation consequences.  The Service Area Plans 
were reviewed in the light of achievement of the Corporate Strategy to 

date, the need to achieve savings in excess of £3 million over the next 
five years, and externally imposed changes, primarily from Government 

initiatives. The Council had many subsidiary plans and strategies 
underpinning the Corporate Strategy 2008– 2011 which were reflected in 
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this budget.  However, it was proposed that if there was any mismatch 
between these subsidiary strategies and action plans, officers would bring 

forward proposals for managing these within the agreed budgets. 
 

As the report was a complex one, a briefing was held before the Finance & 
Audit Scrutiny Committee and the Overview & Scrutiny Committee on 
Tuesday 2 February 2010 where members had the opportunity to discuss 

any queries they had with officers.   

 
Members discussed the option of Whitnash being removed from 

concurrent services and no longer benefiting from Rural Initiative 
schemes, which would put them on an equal footing with the other towns 
in the district.  It was agreed that Whitnash be taken out of the concurrent 

services scheme but that a transitional grant be made to cover them for 
the next 18 months from the contingency. 

 
Officers also made members aware that an additional recommendation 
needed to be added which referred to the General Fund Balance, 

specifically that detailed in paragraph 10.1.5 of the report. 
 

The Finance & Audit Scrutiny Committee noted the recommendations in 
the report and the limited options that were available and were pleased to 

see the discussion on shared services. They also noted that budgetary 
provision had been made for potential national agreements of pay 

increases for salary costs along with potential increases in cost of the 
assisted travel scheme.  As requested in the recommendations, the 
Finance and Audit Scrutiny Committee paid particular attention to the 

reserves and balances set out in Appendix 5 of the report. 

 

Members also noted and congratulated the officers on the amount of work 
that had been put in to compiling the report. 

 
RECOMMENDED that  

 

(1) the 2009/10 Revised General Fund Revenue 
Estimated net expenditure of £17,993,421, as 
summarised in Appendix 1of the report, after 

taking into account the proposed allocations in 
paragraphs 6.4-6.7, and the treatment of any 

balance upon closure of the accounts to be 
considered by the Executive in June 2010, be 
approved; 

 

(2) the changes to the 2010/11 General Fund 
revenue base budget in paragraphs 7 and 8 
with net expenditure of £18,214,214, as 

summarised in Appendix 1of the report, be 
agreed and the formal resolution to this effect 

be contained in the further budget report that 
will be prepared for the 24 February Council 
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meeting. (This report is to include the 
parish/town, county and police precepts.); 

 

(3) the Council Tax of a Band D property for 
Warwick District Council for 2010/11 before the 
addition of parish/town council, Warwickshire 

County Council and Warwickshire Police 
Authority precepts be agreed at £146.86, 

giving a total increase of 2.5% (£3.58) on 
2009/10; 

 

(4) the Council Tax charges for Warwick District 
Council for 2010/11 before the addition of 
parish/town council, Warwickshire County 
Council and Warwickshire Police Authority 

precepts, for each band be agreed, as detailed 
in the report; 

 

(5) it be noted that approximately £170,000 new 
ongoing savings have been realised in 

preparing the 2010/11 General Fund revenue 
base budget; 

  

(6) the General Fund Capital Programme and the 
Housing Investment Programme as set out in 
Paragraph 12 and Appendix 10 of the report, 

together with their financing as shown in 
paragraphs 12.4 and 12.5, be agreed and 
should agree viable future self–funded  

business cases be agreed, amendments be 
made to the Budget as appropriate; 

 

(7) if there is any mismatch between the proposed 
General Fund budgets and subsidiary strategies 

and action plans, officers bring forward 
proposals for managing within the agreed 
budgets; 

 

(8) approval of the release of monies from the 
Equipment Renewal Reserve be delegated to 
the Chief Executive, subject to the following 
procedure:- 

 

 Service Manager to consult portfolio 

holder 
 Service Manager to report to Senior 

Management Team 

 Chief Executive to consult the Corporate 
and Strategic Leadership Portfolio holder.  
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(9) a further report be brought to the Executive to 
decide which items should be financed from the 
Equipment Renewal Reserve and which should 

find alternative sources of funding. The report 
will also establish the level of balance to be 

sustained in this Reserve to enable the Council 
to fully resource these items; 

 

(10) £200,000 be allocated to the contingency 
budget in 2010/11 in addition to the £207,000 
in the contingency maintained solely in respect 
of concessionary fares until all costs are 

certain; 

 

(11) the Car Parking Budget be closely scrutinised 
during the year and should there be a surplus, 
this is returned to the General Fund Balance to 

alleviate future years‟ budgetary pressures; 

 

 

(12) the Prudential indicators as set out in Appendix 
9 and highlighted in Paragraph 13.1 of the 
report, be agreed; 

 

(13) the revised financial strategy as set out in 
Appendix 13 of the report be agreed, and 
updated on an ongoing basis in the light of a 

review of all resource strategies with quarterly 
reports on the financial projections brought to 
Executive, and the Corporate Strategy be 

reviewed in the light of this; 

 

(14) members take note of the significant future 
forecast deficit, currently estimated to rise to 

over £2.8m over the following three years from 
2011/12, for which further on-going savings of 

this amount must be secured in addition to 
those already incorporated into the 2010/11 
Budget in order for the authority to be able to 

set future balanced budgets; 

 

(15) the arrangements for Budget Management as 

outlined in paragraph 11.4 of the report be 
noted and continue to receive quarterly reports. 

 

(16) the following allocations be made from the 

unallocated General Fund Balance:- 

 £94,000 to make up for the projected 
deficit (after LAGBI grant) against the 

budget for 2009/10 
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 £200,000 to fund a general Contingency 
Budget in 2010/11 

 £100,000 to form a contribution to the 
Early Retirement Reserve 

 £400,000 to form a Contribution to the 
Planning Reserve 

 £300,000 to form a contribution to the 

Equipment Renewals Reserve 
 £100,000 for extension of Rural Initiatives 

scheme to 2012/13; and 
 

(17) Whitnash Town Council be taken out of the 
concurrent services scheme and a transitional 

grant of £1,500, in addition to the previous 
agreed allocation under the concurrent services 

scheme, be made to cover it for the next 
eighteen months from the contingency budget, 

during which time a further report be brought 
to the Executive to agree the details of the 
changeover. 

 

(The Portfolio Holder for this item was Councillor Mobbs) 
(Forward Plan reference 234) 

 
154.  HOUSING RENTS AND HOUSING REVENUE ACCOUNT 2010/11 

 
The Executive considered a report from Housing and Property Services 
and Finance which detailed the latest projections for the Housing Revenue 

Account revenue estimates in respect of 2009/10 and 2010/11and set out 
the proposed increases to council tenant rents, garage rents and 

supporting people charges for 2010/11. 
 
The Council was required to set a budget for the HRA each year, requiring 

agreement on the level of rents and other charges that are levied. The 
Executive was therefore required to make recommendations to Council 

that take into account the base budget revenue estimates for the HRA, 
the 2010/11 subsidy determination and the current Government guidance 
on rent restructuring. 

 
The recommendations in the report would enable the proposed Housing 

Investment Programme for 2010/11 to be carried out, partially funded by 
a revenue contribution to capital outlay (RCCO) payment from the HRA, 
whilst maintaining a minimum working balance on the HRA of at least 

£750,000, in line with Council policy. 
 

Members asked if there was a possibility of reviewing the cost of the 
Warwick Response Service and were advised by officers that this would be 
included within the Business Improvement Plan (BIP). 

 
The Finance & Audit Scrutiny Committee noted the recommendations in 

the report. 
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RECOMMENDED that  

 
(1) housing dwelling rents for 2010/11 be 

increased by an average of 1.96%; 
  
(2) garage rents for 2010/11 be increased by 2%;   

 
(3) Supporting People charges for Housing tenants 

be increased by 1.0%; 
 
(4) charges for Warwick Response Services, 

(monitoring and equipment provision), be 
increased to £2.75 per week, from 1 April 2010 

for new customers and from 1 April 2011 for 
existing customers; 

 

(5) charges for Warwick Response Services, 
(monitoring only), be increased to £1.25 per 

week, from 1 April 2010 for new customers and 
from 1 April 2011 for existing customers; 

 
(6)  the charges for Warwick Response be 

considered as part of the annual Fees and 

Charges Report; and 
 

(7) the 2010/11 Housing Revenue Account (HRA) 
budget, currently updated with the  Draft 
Subsidy Determination information, as set out 

at Appendix 3, be agreed.  N.B. These figures 
are subject to change, dependant on the 

receipt of the Final Determination information, 
which is expected in early February and will be 
reported to the Council meeting on 24 

February, 2010.  
 

(The Portfolio Holder for this item was Councillor Mrs Grainger) 
(Forward Plan reference 235) 
 

155.  HEATING, LIGHTING AND WATER CHARGES 2010/11 – COUNCIL 
TENANTS 

 
The Executive considered a report from Housing and Property Services 
and Finance which set out the proposed charges to council housing 

tenants for 2010/11, for the provision of communal heating, lighting and 
water supply. 

 
Service charges were levied for the costs of electricity, gas and water 
supply usage in the communal areas of sheltered and very sheltered 

housing schemes and for direct supply to individual properties through 
communal heating schemes. The costs of maintaining communal laundry 

facilities were also recharged as a service charge at those sites benefiting 
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from these facilities under the heading of miscellaneous charges. The 
charges were reviewed annually as a result of variations in the costs 

associated with these services with tenants being notified of the change 
at the same time as the annual rent increase. 

 
There was no alternative to having service charges and reviewing them 
annually as otherwise the costs would have to be met through rent 

pooling, i.e. covering the cost from the rental income received from all 
tenants. 

 
The Finance and Audit Scrutiny Committee agreed the recommendations 
in the report. 

 
RECOMMENDED that the revised service charges for 

Council tenants relating to heating, lighting, water and 
miscellaneous charges for the year commencing 1 
April, 2010, as set out in paragraphs 7 to 9 of the 

report, be agreed. 
 

(The Portfolio Holder for this item was Councillor Mrs Grainger) 
(Forward Plan reference 236) 

 
156.  AMENDMENTS TO SCHEME OF DELEGATION 
 

The Executive considered a report from Members‟ Services which 
proposed necessary amendments to the Scheme of Delegation following 

the re-structure of the Senior Management Team, and the transfer of 
Legal Services to Warwickshire County Council.  The opportunity was also 
taken to correct some minor typographical errors. 

 
These amendments were necessary for the continued effective functioning 

of the Council and Members were requested to approve the changes as 
set out in the appendix to the report. 
 

RECOMMENDED that the Scheme of Delegation 
(which forms Part 3 of the Council‟s Constitution) be 

amended as set out in the appendix hereto by the 
deletion of those words crossed through, and the 
insertion of those words underlined. 

 
(The Portfolio Holder for this item was Councillor Mrs Grainger) 

(Forward Plan reference 236) 
 

157.  SCRUTINY OF CRIME AND DISORDER 

 
The Executive considered a report from Members‟ Services which informed 

them of the new responsibilities of every local authority regarding Crime 
and Disorder and detailed the functions and roles of local councillors and 
communities. 

 
The report stated that every local authority must have in place a 

Committee with power to review and scrutinise, and make reports or 
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recommendations, regarding the functioning of the responsible authorities 
that comprise a Crime and Disorder Reduction Partnership (CDRP) and 

with the ability to scrutinise all activity relating to crime and disorder 
matters which is coordinated/funded at district level. 

 
The new power formed part of the Government‟s commitment to 
strengthen the accountability of local CDRPs and enhanced the role of 

local councillors and local communities in preventing and reducing crime. 
 

At the time of the report, the Council had a joint CDRP with Stratford 
District Council (SDC) and it was therefore intended that under the 
requirement of the Police and Justice Act 2006, for the scrutiny of this a 

joint scrutiny committee would be established. The draft regulations for 
undertaking this work were agreed by Parliament on 8 April 2009 and the 

Police and Justice Act 2006 coming into force from 30 April 2009. 
 
Under this Act, the Council was required to hold a Scrutiny meeting each 

year that considered crime and disorder. Therefore the Council needed to 
consider and approve this to enable the Overview & Scrutiny Committee 

to consider a report on crime and disorder at their meeting in April 2010.   
 

There were no practicable alternative options available because of the 
legal requirement for this work to be undertaken once a year. In the long 
term the Council could put the scrutiny of the CDRP within the remits of 

its own Overview and Scrutiny Committee and not have any arrangements 
with SDC, but as the CDRP was a joint body with SDC, it was felt to be too 

complicated to separate the scrutiny of it between the two Councils. 
 

RECOMMENDED that 

  
(1) Council, taking into consideration the comments 

of the Overview and Scrutiny Committee, adopts 
the Warwickshire Protocol for Scrutiny of Crime 
and Disorder; 

 
(2) Council, as a temporary measure until a Joint 

Scrutiny Committee with Stratford District Council 
can be established, amends the remit of the 
Overview & Scrutiny Committee, in accordance 

with the County wide protocol, to include the 
following: 

 
Scrutiny of the local CDRP, including its 
partnership plan and associated performance 

reports, etc.  
Scrutiny of all activity relating to crime and 

disorder matters which is coordinated/ funded at 
district level, including: 
 Community Safety (District/Borough Teams) 

 Anti-Social Behaviour (District level strategy 
implementation/delivery) 

 Community Warden Schemes 
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 The contribution of several District/Borough level 
services, including: 

o Environmental Services 
o Housing 

o Sports and Recreation 
o Licensing 
o Planning 

 Specific projects established and managed at a 
district level e.g. domestic abuse, anti-social 

behaviour initiatives, acquisitive crime 
 Local delivery of community cohesion and 
counter terrorism initiatives 

 Safer neighbourhood delivery 
 

 
(3) the Overview and Scrutiny Committee be asked to 

establish a joint informal working party (of eight 

members, four from each authority) with SDC to 
work with officers to bring forward proposals to 

form a joint Scrutiny Committee with Stratford on 
Avon District Council (SDC) responsible for the 

Scrutiny of Crime and Disorder for both WDC and 
SDC; 

 

(4) the Overview & Scrutiny Committee ask the joint 
informal working party with SDC to consider a 

report about background information on the South 
Warwickshire CDRP and how it currently operates, 
how and why it was set up, the current 

agreements in place between WDC and SDC and 
its performance targets and report to the 

Overview & Scrutiny Committee in April; and 
 
(5) the Overview & Scrutiny Committee be asked to 

include a report in their workplan, from the joint 
informal working party on the findings at its April 

meeting to ensure the Council complies with the 
requirements of the Police and Justice Act 2006 
with effect from 30 April 2009. 

  
(The Portfolio Holders for this item were Councillors Caborn, Michael 

Doody and Kirton) 
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Executive 
3 February 2010 

PART 2 

(Items upon which the approval of the Council is not required) 
 

158. NOTICE OF MOTION 
 

The Executive considered a notice of motion put forward by Councillor 

Boad which stated: 
 

This Executive, recognising the increasing financial pressures facing 
local Councils from 2011, is requested to make an approach to 
Stratford District Council with a view to urgently setting up a joint 

working party to examine the potential for the joining up of services 
and the sharing of a single chief executive and senior management 

team.  
 
The remit would be to examine the opportunities that could arise for 

increasing the efficiencies and effectiveness in providing services to 
our residents and the realising of the potential savings across both 

Councils; believed to be in the region of £800,000; that could be 
achieved by the sharing of services, chief executive and senior 
management team. 

 
The objective of the joint cross council working party would be to 

bring forward recommendations for full implementation by April 
2011.” 

 

The Finance & Audit Scrutiny Committee felt that this matter should be 
referred to Council for discussion to give all members the opportunity to 

participate in the debate. 
 

Members felt that as the information was now in the public domain the 
matter needed to be moved forward and all options should be explored. 
 

RESOLVED that the Chief Executive, in conjunction 
with the Leader of the Council, write to the Chief 

Executive of Stratford District Council with a view to 
exploring the proposal of shared working.  Any 
response will be reported back to the Executive and 

Council in due course. 
 

159.  PETITIONS – RESPONSE TO CONSULTATION 
 

The Executive considered a report from Members‟ Services which set out 

the draft response following consultation on the draft statutory guidance.  
The guidance detailed the key principles and requirements of the petitions 

duty, and required local authorities to create a scheme for responding to 
the petitions they receive and to comply with that scheme. 
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The Local Democracy, Economic Development and Construction Act 2009 
aimed to reinvigorate local democracy by placing local authorities on the 

front line of ensuring local citizens connected with local decision makers. 
 

The Executive were asked to consider the draft response set out as an 
appendix to the report with any comments made by the scrutiny 
committees and to determine what response it wished to make to the 

Department for Communities and Local Government about the 
consultation document. 

 
Draft comments were provided by officers based upon the response from 
the Association of Council Secretaries and Solicitors, however, this was an 

opportunity for members to submit additional comments if they felt 
necessary. 

 
The Finance and Audit Scrutiny Committee were significantly concerned 
about the interpretation of “holding officers to account” even on the 

limited level and that there was no specific requirement to hold portfolio 
holders to account which they felt would be more appropriate. 

 
RESOLVED that 

 
(1) the draft response to the consultation as set 

out at Appendix 1, along with any comments 

received from the Council‟s Scrutiny 
Committees and determines what response it 

would like to make to the Department for 
Communities and Local Government about this 
consultation document; and 

 
(2) the local Government be asked to lobby the 

Department for Communities and local 
Government expressing the views of this 
Council. 

 
(The Portfolio Holder for this item was Councillor Mrs Grainger) 

(Forward Plan reference 236) 
 

160.  MAINTENANCE OF WDC TREES TASK & FINISH GROUP REPORT 

 
The Executive considered a report from the Chairman of the Task and 

Finish Group informing them of the detailed investigation carried out by 
the Task and Finish Group, at the request of the Overview and Scrutiny 
Committee in March 2009. 

 
A Task and Finish Group of non-executive members was appointed in 

March 2009 to scrutinise the maintenance of WDC trees.  The group 
formulated a scoping document and this was attached as an appendix to 
the Task and Finish Groups‟ report. 
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The Overview and Scrutiny Committee did not have any delegated powers 
to implement the recommendations of the Task and Finish Group and 

these needed to be approved by the Executive. 
 

The Overview and Scrutiny Committee amended their report at their 
meeting on 2 February 2010 as follows:  
 

(1) Recommendation 3 should be amended to “investigate a phased 
programme for planting new trees.”; and 

(2) Recommended that an additional recommendation be added to read 
“The Councils insurance liability in regard to the maintenance of 
trees is investigated and clarified”. 

 
The Executive agreed with these amendments and were therefore content 

with the final report, as amended. 
 

RESOLVED that the recommendations of the Overview 

& Scrutiny Committee, of 1 December 2009, as set out 
within the report from the Task and Finish Group be 

approved for implementation, as stated in appendix 6 
of the report. 

 
(The Portfolio Holders for this item were Councillors Mrs Gallagher and 
Shilton) 

 
161.  OVERVIEW AND SCRUTINY COMMITTEE & FINANCE AND AUDIT 

SCRUTINY COMMITTEE – SCRUTINY UPDATE 
 

The Executive considered a report from the Chairmen of the Finance and 

Audit Scrutiny Committee and the Overview and Scrutiny Committee 
which informed the Executive of scrutiny work being undertaken by them. 

 
The report was produced to create a dialogue between the Executive and 
the Finance and Audit Scrutiny Committee and the Overview and Scrutiny 

Committee and gave brief and meaningful information on the scrutiny 
work currently underway. 

 
The report updated members on those items that had been considered at 
the Committee‟s individual meetings on 1 December 2009 including the 

items of interest from the Executive agenda of 2 December 2009. 
 

RESOLVED that the report be noted. 
 
162.  COMPREHENSIVE AREA ASSESSMENT 

 
The Executive considered a report from the Deputy Chief Executive 

(AJ)which advised members of the outcome of the Comprehensive Area 
Assessment in respect of the financial year 2008/2009 which included 
Warwick District Council‟s Organisational Assessment score. 

 
The report also advised on the prospects for the Council‟s Organisational 

Assessment score in respect of the financial year 2009/2010. 
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The Finance and Audit Scrutiny Committee noted the content of the report 

and were pleased to hear that officers and councillors were bringing 
forward a new Corporate Strategy which would work to resolving some of 

the issues raised in ensuring the changes would be resolved. However, the 
Committee were of the opinion that the outcome should be assessed and 
not the process. 

 
The Overview & Scrutiny Committee were concerned that the overall 

scoring from the CAA for Warwick District Council had fallen to level 2 – 
An organisation that meets only minimum requirements, Performs 
Adequately. The Committee asked that the Executive looked at ways of 

making improvements to the areas that had low scorings and took 
account of the overall score of the Council. 

 
The Executive noted the comments made by the Finance and Audit 
Scrutiny Committee and the Overview and Scrutiny Committee and 

agreed that specific congratulations should be forwarded to the Principal 
Benefit‟s Advisor, Andrea Wyatt, for her hard work and diligence on the 

Benefits Subsidy Claim. 
 

RESOLVED that 
 

(1) the outcome of Warwick District Council‟s 

Organisational Assessment (OA) in respect of 
financial year 2008/2009 reproduced at 

Appendix A of the report with the Headline 
comments detailed at Appendix B of the report, 
be noted; 

 
(2)   the Corporate Strategy and performance 

management framework be revised and that a 
report be brought to the next Executive with a 
draft strategy. This strategy will integrate the 

Budget and Improvement Programme as part 
of the business plan; 

 
(3)  the outcome of Warwickshire‟s Comprehensive 

Area Assessment (CAA) in respect of financial 

year 2008/2009 reproduced at Appendix C of 
the report, be noted; and 

 
(4)  the prospects for Warwick District Council‟s OA 

for the financial year 2009/2010 be noted. 

 
(The Portfolio Holder for this item was Councillor Michael Doody) 
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163.  REPORT OF PUBLIC CONSULTATION ON CORE STRATEGY 
REFERRED OPTIONS 

 
The Executive considered a report from the Group Leader for Policy, 

Projects and Conservation which informed the Executive of the responses 
to the public consultation undertaken last year on the Council‟s Core 
Strategy Preferred Options.   

 
The report sought their approval to undertake further public consultation 

on potential strategic housing development sites that were put forward by 
developers / landowners in response to the previous consultation. 
 

The Council was required by legislation to prepare a Core Strategy for the 
District and as part of the process of preparation it was necessary to 

provide opportunities for the public to participate at key stages.  Members 
resolved at the Full Council Meeting on 16 June 2009 to undertake public 
consultation on the Preferred Options for the Core Strategy.  That 

consultation was undertaken from 3 July to 25 September 2009. In line 
with best practice, a report of public consultation was prepared in order to 

provide an overview of the consultation and the responses received. 
 

The Members gave consideration to the report and the addendum 
circulated prior to the meeting and asked questions of the officer present 
at the meeting.  In particular, with reference to a definite date for 

consultation to begin.  It was agreed that this could be put into motion 
once the call-in period had ended. 

 
RESOLVED that  
 

(1) the Report of Public Consultation of the Core 
Strategy Preferred Options attached as an 

appendix to the report, be noted; 
 

(2) the undertaking of public consultation on the 

potential strategic housing development sites 
that were put forward by developers/ 

landowners in response to the previous 
consultation as identified in Appendix B to the 
report; be noted; and 

 
(3) the Executive and Council receive a draft Core 

Strategy in accordance with the timetable set 
out in the Local Development Scheme, taking 
into account the responses from the public 

consultation where appropriate.  
 

(The Portfolio Holder for this item was Councillor Hammon) 
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164.  REVIEW OF SERVICE LEVEL AGREEMENTS WITH THE THIRD 
SECTOR 

 
The Executive considered a report from Customer and Information 

Services requesting consideration of the way forward for the review of the 
Council‟s Service Level Agreements with Third Sector Organisations. 
 

A review of the large grants budget was undertaken in 2006/07 by the 
Social Scrutiny Committee and the panel recommended that the grants be 

awarded on the basis of three year Service Level Agreements from April 
2008.  This was to be review in 2010/2011. 
 

It was agreed to wait for the approval of the Warwick District and 
Warwickshire Sustainable Community Strategies and the review of the 

District Council‟s Corporate Strategy, so that there was alignment 
between the Council‟s policy framework and the award of Grants.  The 
Sustainable Community Strategies were in place and the revised 

Corporate Strategy was due to be considered at Executive in March 2010.  
An appendix to the report provided details of the existing grant 

agreements. 
 

RESOLVED that  
 

(1) a review of Service Level Agreement Grants 

take place through an Officer and Member 
Working Group (inviting a member 

representative from each of the Political 
Groups); 

 

(2)  a Working Group report be brought to the 23 
June 2010 Executive recommending the criteria 

to be used for the Service Level Agreement 
review; and 

 

(3)  the criteria agreed, be used by the Working 
Group to make Service Level Agreement 

recommendations to the 29 September 2010 
Executive.    

 

(The Portfolio Holder for this item was Councillor Caborn) 
 

165. CHRISTCHURCH GARDENS 
 

The Executive received a report from Cultural Services which sought 

approval for officers to continue to work with Leamington Town Council to 
deliver the Christchurch Gardens action plan which was attached as an 

appendix to the report. 
 
Having undertaken initial consultation with stakeholders including 

Leamington Town Council, officers were keen to develop a formal scheme 
of work that could be programmed into workplans and costed in detail. 

The capital costs of the work would be in the region of £75,000 although it 
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was not possible to provide definitive costings.  At the time of the report 
there was no budget for the works and although external contributions 

would be required there would be a significant contribution required from 
the Council. 

 
Given this situation, officers wanted the Executive to be aware of the 
potential costs and asked them to confirm whether it wished further work 

to continue, given the implications on officer time, so that the full costs of 
the project could be determined. 

 
RESOLVED that officers continue to work with 
Leamington Town Council to deliver the Christchurch 

Gardens action plan attached (Appendix 1). 
 

(The Portfolio Holder for this item was Councillor Mrs Gallagher) 
166. GENERAL REPORTS 
 

(A) GYM EQUIPMENT REPLACEMENT 
 

The Executive considered a report from Cultural Services that 
detailed the allocation of the budget from the Gym Equipment 

Reserve to allow for the replacement of gym equipment at 
Newbold Comyn Leisure Centre in December 2009. 
 

It informed Members that in order to maintain and or improve the 
income derived from Wellness Memberships, it was vital to update 

and replace fitness equipment on an appropriate schedule and this 
was attached as an appendix to the report.  A tender process was 
undertaken in October / November 2009 for the supply and 

installation of cardio vascular equipment at Newbold Comyn 
Leisure Centre. 

 
An alternative option was to delay the purchase until a report was 
brought forward but this would have resulted in delayed 

installation and a potential loss of income. 
 

RESOLVED that 
 

(1)  the expenditure totalling £65,000 agreed by the 

Chief Executive under emergency power G17 of 
the Constitution to allow purchase of 

replacement gym equipment in December 
2009, be noted: and 

 

(2)  the funding of this expenditure from the Gym 
Equipment Reserve be approved. 

 
(The Portfolio Holder for this item was Councillor Mrs Gallagher) 
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(B) RURAL INITIATIVES GRANT APPLICATION 

 
The Executive considered a report from Finance detailing the 

applications made by Bubbenhall Village Hall and Leek Wootton 
Sports and Social Club. 
 

An application was received from Bubbenhall Village Hall towards a 
replacement kitchen, refurbished toilets, new energy efficient 

lighting and ceiling work.  A further application was received by 
Leek Wootton Sports and Social Club towards a new tractor for 
grass cutting and maintenance of the Village Sports Ground. 

 
The original budget for the Rural Initiatives Scheme Applications 

for 2009-10 approved in February 2008 was £100,000.  £50,400 
slippage was added to this from 2008/09 as identified at the time 
of the November and December monthly budget monitoring 

exercises. This slippage was approved by the Executive prior to 
the Final Accounts report and thus was included in the 2009/10 

capital programme approved by the Council in February 2009.     
 

Taking into account committed expenditure brought forward from 
2008/09, prior to this report, £72,114 of the £150,400 remains to 
be allocated and if the application within this report is approved, 

£58,157 will remain for further applications during 2009/10 as 
outlined in Appendix 2, attached to the report. 

 
RESOLVED that the Rural Initiatives Grants of £9,957 
to Bubbenhall Village Hall as detailed in paragraph 

7.1of the report, and £4,000 to Leek Wootton Sports 
and Social Club as detailed in paragraph 7.2 of the 

report, supported by Appendices 1a and 1b, be 
approved. 

 

(The Portfolio Holder for this item was Councillor Caborn) 
 

167. PUBLIC AND PRESS 
 

RESOLVED that under Section 100A of the Local 

Government Act 1972 that the public and press be 
excluded from the meeting for the following items by 

reason of the likely disclosure of exempt information 
within the paragraphs of Schedule 12A of the Local 
Government Act 1972, following the Local 

Government (Access to Information) (Variation) 
Order 2006, as set out below. 

Minute 
Nos. 

Para 
Nos. 

Reason 

151 and 

152 

3 Information relating to the financial 

or business affairs of any particular 
person (including the authority 

holding that information) 
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168. GOLF CONTRACT – NEWBOLD COMYN GOLF COURSE 

 
The Executive received a report from Cultural Services which sought 

approval that the Management Contract and Development Agreement for 
Newbold Comyn Golf Course be awarded to the detailed company from 1 
April 2010 and for them to be granted the associated lease, subject to 

satisfactory completion of the due diligence process and the final credit 
check. 

 
The appointment was the result of a 12 month process following the 
„competitive dialogue‟ procedure during which the bidders were informed 

of the Council‟s needs for the Project and were asked to submit 
proposals/solutions which achieved (or even exceeded) the Council‟s 

needs.  After close of the initial dialogue with the bidders the Executive 
agreed a set of key principles as the basis for negotiations for the Detailed 
Solution stage with the three remaining bidders, attached as an appendix 

to the report. Having received submissions and presentations from the 
final three bidders, two bidders were invited to submit final tenders. 

 
The Finance & Audit Scrutiny Committee supported the recommendations 

in the report and highlighted that they were pleased the Council had 
undertaken this process.  
 

The Overview & Scrutiny Committee put forward a number of 
recommendations to the Executive as detailed below, most of which were 

satisfactorily answered at a briefing held prior to the Executive and by the 
legal representatives present at the meeting.  
 

(1) to look into the possibility of the Council funding only the land and 
buildings on the site within the first 2 years with the lease holder 

responsible for funding any equipment needed – the Executive 
advised that as this had been specified in the tendering process it 
could not be altered without breaking the agreement; 

 
(2)  the Committee proposed that the period of the development 

agreement be enlarged from 18 months to 24 months so that the 
bulk of the investment (£250,000 by WDC and £ 210,000 by the 
lease holder) could be made before the lease is signed and the 

Council be satisfied that the major part of the investment had been 
made - the Executive advised that as this had been specified in the 

tendering process it could not be altered without breaking the 
agreement; 

 

(3)  the lease to contain provisions that recognises the Councils 
improvements that it has made so that when the rent review takes 

place the Council would get the benefit of those improvements it 
has made and that the rent reviews should be 5 years from the 
occupation and the 50 years should start from the date of 

occupation although signed at a later date - the Executive advised 
that as this had been specified in the tendering process it could not 

be altered without breaking the agreement; 
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(4)  the golf working party to be actively involved in overseeing the 

implementation for the period of 3 years – the Executive accepted 
that the Golf Working Party should be actively involved in 

overseeing the project and an additional recommendation was 
agreed; 

 

(5)  reports to be submitted to the Executive regarding the progress of 
the implementation, including how money is being spent – the 

Chairman of the Overview & Scrutiny Committee was assured by 
officers that members would be kept up to date with progress of the 
project; 

 
(6) the portfolio holder and Leader of the Council to be involved in the 

final decision and to be taken through the agreement formerly. 
 
(7) That the Committee wanted assurance that public access to the 

land would not change and that the course would still be affordable 
as for the general public i.e. as a public course. 

 
RESOLVED that 

 
(1) the Management Contract and Development 

Agreement for Newbold Comyn Golf Course be 

awarded from 1st April 2010 and for them to be 
granted the associated lease, subject to 

satisfactory completion of the due diligence 
process and the final credit check; 
 

(2) the budget adjustments as outlined in section 
5.4 be approved; 

 
(3) the delegation of agreement of the final forms 

of contract including payment phasing, to the 

Deputy Chief Executive and S151 Officer in 
consultation with the Portfolio Holder for 

Cultural Services (paragraph 5.6 refers) be 
approved; and 

 

(4) the capital invested in the course and facilities 
during the first five years, as described in the 

Development Agreement and Operator‟s 
Agreement, be overseen by the Head of 
Cultural services, in consultation with the 

Portfolio Holder for Culture and the Golf 
Working Party. 

 
(The Portfolio Holder for this item was Councillor Mrs Gallagher) 
(Forward Plan reference 185) 
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169. LAND AT RICHARDS CLOSE, KENILWORTH 
 

The Executive received a report from Development Services which 
detailed the recommended terms for granting access rights over Council 

land in order for another party to gain access to their single dwelling plot. 
 
The granting of Access Rights in relation to the land in question off 

Richard‟s Close was considered at the Asset Management Steering Group 
(AMSG) in December 2009. The Members of AMSG agreed, in principle, 

that Access Rights should be granted and requested that a report be 
submitted to Executive for consideration. 

 

It was proposed that the rights of access should be granted subject to the 
Heads of Terms as detailed in paragraph 3.2 of the report. 

 
RESOLVED that access rights over this Council‟s land 
(shown cross hatched on plan the plan, attached as an 

appendix to the report) in order for another party to 
gain access to their private single dwelling 

development Plot located off Richards Close, 
Kenilworth, be granted. 

 
(The Portfolio Holder for this item were Councillors Mrs Grainger and 
Hammon) 

 
 

(The meeting ended at 8.50 pm) 


