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SUMMARY

This report provides an update the Data Quality Strategy and its associated action
plan.

RECOMMENDATIONS

That Members note the current position regarding progress in strengthening Data
Quality at Warwick District Council and the progress regarding the action plan.

That Members agree the changes in responsibilities included in the revised action
plan.

REASONS FOR THE RECOMMENDATION

At the meeting in March 2009, Members of the Audit and Resources Scrutiny
Committee agreed monitoring arrangements. These arrangements included a
request to receive 6 monthly updates on the progress of data quality at WDC.

The Improvement and Performance Team and Internal Audit Manager have agreed
some changes to certain responsibilities. These changes will ensure greater
accountability for this work and that efforts between these two teams are not
duplicated. Internal Audit’s involvement will provide the organisation with a more
pragmatic, achievable and robust approach to ensuring effort and focus is in the
most appropriate places when it comes to data quality.

ALTERNATIVE OPTION CONSIDERED

None, the report has been specifically requested and is part of the committee’s
agreed work plan for this meeting.

That we continue with the existing action plan without the assistance and expertise
from our Internal Audit colleagues. This may mean greater risk that we do not
achieve everything in the action plan.

BUDGETARY FRAMEWORK

There is no impact on the budgetary framework as work in this area falls within core
management arrangements and does not call on any specific budget resources.

POLICY FRAMEWORK

The implementation of the Data Quality Strategy and Action Plan are in accordance
with the Council’s current policy framework and forms a key role in current and
future audit and assessment activity.

BACKGROUND

Action Plan:

The Data Quality action plan and monitoring arrangements were agreed by the
Audit and Resources Scrutiny Committee in March 2009. Since then, the action
plan has continued to progress. A copy of the updated action plan — appendix one,
details this progress to date. However, for ease the main points are detailed below:
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Actions 4 and 5 have slipped. Although previous attempts were made to bring the
require people together, due to cancellations, this meeting will now take place
21.9.09. Following this, data sharing protocol should be able to progress. When
the data sharing protocol is agreed, action 6 will be able to progress too.

All other actions remain on target, on schedule or in progress.

Responsibilities and monitoring arrangements:

Internal Audit has agreed to monitor Service Areas adherence to data quality
arrangements as part of their 3 year rolling audit plan. This will include checks such
as sampling of performance data results against data quality templates.

In addition, Internal Audit will carry out a full ‘system’ audit by the end of 2009.
This will ensure, among other things, the robustness of the monitoring
arrangements and that the action plan continues to be relevant.

Audit & Resources Scrutiny Committee will continue to retain the role of member
overview to ensure officers are appropriately challenged and action plans adhered
to. Unless there are other significant events to report, the next update report will be
provided in March 2010.



