Appendix Two : HRA Business Plan Projections 2023/24-2072/73 (£€m)

Year 202324 202425 202526 202627  2027.28 202829 202930 203031 203132 203233 203334  2034.35 203536 203637 203738 203839  2039.40  2040.41 204142 204243  2043.44
1 2 3 4 5 3 7 8 9 1 12 13 1 6 17 18 19 2
Projected Net Revenue
Expenditure
Housing Rent 293 316 359 372 385 -407 418 428 439 449 46.0 472 -50.7 520 533 5456 -55.9 573
Void Losses 02 02 02 03 03 03 03 03 03 03 03 03 03 04 04 04 04 04
Service Charges 07 038 038 038 038 038 038 09 09 09 09 09 10 10 10 11 11 11
Non-Dwelling Income 11 12 15 16 16 16 7 7 7 18 18 19 20 20 20 21 21 22
Grants & Other Income 05 0.1 0.1 0.1 1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0. 0.1 0.1 0.1 0.1 0.1 0.1
Total Income 315 334 380 393 7 230 7 352 463 474 485 297 50. 534 547 56.0 574 588 602
Premises 12 14 14 15 15 15 15 16 16 16 17 17 17 18 18 18 19 19 20 2.0 20
Supplies and Services 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01 01
Third Party Payments 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
Support Services (Staffing) 125 87 90 93 95 98 101 104 107 111 114 17 121 124 128 132 136 140 144 149 153
Capital Charges 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
Depreciation 62 70 71 72 74 75 75 76 77 78 7.8 79 80 81 82 82 83 8.4 85 86 87
Bad Debt Provision 0.4 04 06 06 07 07 07 07 07 07 08 08 08 08 08 09 09 09 09 09 10
Responsive & Cyclical Repairs 85 89 93 97 10.1 105 108 12 115 138 122 126 129 133 137 141 146 150 154 159 164
Total Revenue Expenditure 289 264 275 283 292 30.0 308 316 323 331 39 348 356 365 374 384 393 203 a3 24 35
Finance Administration 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
New Borrowing Interest Paid 14 22 33 52 75 78 81 85 85 85 85 85 85 85 85 85 85 85 85 85 85
Interest Received 0.1 00 0.1 0.1 0.1 00 0.0 00 0.0 00 0.0 00 0.0 00 0.1 0.1 0.1 0.1 02 02 02
Other Appropriations 0.0 0.0 00 0.0 00 0.0 00 0.0 00 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net Operating Income 13 438 73 5.9 a1 42 a1 40 33 46 5.0 53 56 5.9 %3 66 7.0 74 77 8.1 85
Pension 1AS 19 /Other HRA adj 02 0.0 02 -0.2 02 -0.2 02 -0.2 02 02 -0.2 02 03 03 03 03 03 03 03 03 03
Self Financing Debt Interest Paid 48 49 48 48 48 48 48 48 48 48 48 48 48 48 48 48 48 48 48 48 48
Other Appropriations 0.1 0.1 00 0.0 00 0.0 00 0.0 00 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Contribution to / from reserves 238 0.1 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
One Off Contribution from HRA CIR Reserve - 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
Decants
Contribution to HRA CIR -0.6 0.0 2.7 13 -0.4 -03 -0.4 -0.5 -0.2 0.1 0.4 0.8 1.1 14 1.8 2.1 2.5 29 33 3.6 4.0
Total Appropriations 13 5.0 73 5.9 a1 22 a1 2.0 43 2.6 5.0 53 56 5.9 63 6.6 7.0 74 7.7 8.1 85
Net Revenue Exp/(Income) -0.0 0.2 0.0 -0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
HRA Closing Balance 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15
CIR Closing Balance 102 72 69 52 18 15 10 0s 03 0s 09 16 27 a2 59 81 106 135 167 204 2.4
MRR Closing Balance 56 60 64 7.0 7.7 58 40 3.0 37 43 5.0 57 64 71 78 85 91 98 105 12 119
General Funds Share of RTB UCR Closing 00 04 07 11 14 18 21 25 28 32 35 39 a2 46 49 53 56 60 63 67 7.0
Balance
RTB 1-4-1 Closing Balance 16 24 05 11 05 05 05 07 0.8 1.0 10 11 11 12 12 13 13 14 14 15 15
Total HRA Balances & Reserves 18.9 17.3 16.0 15.9 12.9 11.0 9.2 8.2 9.1 104 11.9 13.8 16.0 185 213 24.6 282 321 365 412 463
Reserves available for Repayment of Self 158 131 133 122 95 73 5.0 35 40 28 5.9 74 9.1 13 137 165 197 233 272 316 36.3
Financing Debt (CIR & MRR)
Construction/Acquisition of Homes 44.4 29.7 9.5 9.5 9.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Capital Maintenance & Improvement 241 16.0 96 5.7 9.7 5.4 9.4 86 7.0 7.1 72 72 73 74 75 76 76 7.7 78 7.9 8.0
Total Capital Expenditure 68.5 45.7 19.2 19.2 19.2 9.9 9.9 9.1 75 76 7.7 77 7.8 79 8.0 8.1 8.1 82 83 8.4 85
Projected Borrowing
Self Financing Maturity Loan Borrowing b/f 1362 136.2 1362 1362 1362 1362 1362 1362 1362 1362 1362 1362 1362 1362 1362 1362 136.2 1362 136.2 1362 136.2
Self Financing Loans Repaid 00 0.0 00 0.0 00 0.0 00 0.0 00 00 00 0.0 00 0.0 00 00 00 00 00 00 00
Self Financing Borrowing c/f 1362 136.2 136.2 136.2 136.2 136.2 136.2 136.2 136.2 1362 1362 1362 1362 1362 1362 1362 1362 1362 1362 1362 1362
New Annuity Loan Borrowing 250 334 58 378 485 60 79 80
Cumulative Borrowing Net Balance b/f 247 57.9 63.0 100.2 1476 1519 157.9 163.8 1616 159.3 156.9 154.4 1518 1492 1464 1435 1405 1374 134.1 1308 1273
Capital Repayments 03 06 07 11 17 18 20 22 23 24 25 26 27 28 29 30 31 32 34 35 36
New Borrowing c/f 215 573 623 99.1 145.9 150.0 155.9 1616 159.3 156.9 1504 1518 149.2 1464 1435 1405 1374 1341 1308 1273 1237
Total Borrowing c/f 161 193 199 235 282 286 292 208 296 203 201 288 285 283 280 277 274 270 267 263 260
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2044.45 2045.46 2046.47 2047.48 2048.49 2049.50 2050.51 2051.52 2052.53 2053.54 2054.55 2055.56 2056.57 2057.58 2058.59 2059.60 2060.61 2061.62 2062.63 2063.64 2064.65 2065.66 2066.67 2067.68 2068.69 2069.70 2070.71 2071.72 2072.73
22 23 2 25 26 27 40 a1 43 a4 a5 a6 a7 a8 a9 50

-58.7 -60.1 615 -63.0 -64.6 -66.1 -67.7 -69.4 710 728 745 763 781 -80.0 -81.9 -83.9 -85.9 -87.9 -90.0 921 943 -96.5 -98.8 -101.2 -103.5 -106.0 -108.5 -111.0 -113.7
04 04 04 04 04 05 05 05 05 05 05 05 05 05 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.7 0.7 0.7 0.7 0.7 07 038 038
11 11 12 12 12 12 13 13 13 13 14 14 14 14 15 15 15 16 16 16 17 17 17 18 18 18 19 19 19
22 23 23 24 24 24 25 25 26 2.6 27 28 28 2.9 29 3.0 3.0 31 32 32 33 34 34 35 36 36 37 38 3.9
0.1 0.1 0.1 0.1 0.1 -0.1 0.1 -0.1 0.1 -0.1 0.1 -0.1 0.1 -0.1 0.1 -0.1 0.1 -0.1 -0.1 0.1 -0.1 0.1 -0.1 0.1 -0.1 -0.1 0.1 0.1 0.1
-61.7 -63.2 -64.7 -66.2 -67.8 -69.5 -71.1 -72.8 -74.6 -76.3 -78.2 -80.0 -81.9 -83.9 -85.9 -87.9 -90.0 -92.1 -94.3 -96.5 -98.7 -101.1 -103.4 -105.8 -108.3 -110.8 -113.4 -116.1 -118.8
21 21 22 22 22 23 23 24 24 25 25 26 26 27 27 238 28 29 3.0 3.0 3.1 31 32 33 33 3.4 35 35 36
0.1 01 0.1 01 0.1 01 0.1 01 0.1 01 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
158 16.2 16.7 17.2 17.7 18.3 188 194 200 206 212 218 225 231 238 245 253 260 268 27.6 285 293 302 311 320 330 340 350 360
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
87 88 89 9.0 9.1 9.2 93 9.4 9.5 9.6 9.7 9.8 9.9 10.0 101 10.2 103 104 10.5 106 10.7 108 10.9 110 111 1.2 113 114 116
10 1.0 10 11 11 11 11 12 12 12 12 13 13 13 14 14 14 15 15 15 16 16 17 17 17 18 18 19 19
16.9 17.4 17.9 18.4 19.0 19.6 202 208 214 220 227 234 24.1 248 255 263 27.1 279 287 29.6 305 314 323 333 343 353 364 375 386
446 45.7 46.9 48.1 49.3 50.6 51.9 53.2 54.6 56.0 57.4 58.9 60.5 62.1 63.7 65.4 67.1 68.8 70.7 72.5 74.5 76.4 78.5 80.6 82.7 84.9 87.2 89.5 91.9
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
85 85 85 85 85 85 85 85 85 85 85 85 85 85 85 85 85 85 85 7.2 55 5.2 33 1.0 0.7 04 0.0 0.0 0.0
03 03 0.4 05 0.5 0.6 0.7 08 0.9 -1.0 11 1.2 13 -14 15 -16 18 -1.9 21 23 25 2.8 3.1 34 37 -4.0 4.4 48 5.2
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
8.9 9.3 -9.7 -10.1 -10.6 -11.0 -114 -11.9 123 -12.8 -133 -13.7 -14.2 -14.7 -15.2 -15.7 -16.2 -16.7 -17.2 -19.0 213 222 -24.7 -27.6 -28.6 -29.6 -30.6 313 -32.0
03 03 03 03 03 03 03 03 0.4 04 0.4 04 0.4 -0.4 0.4 -0.4 0.4 -0.4 -0.4 0.4 0.4 05 05 05 05 05 05 05 05
48 48 48 48 48 48 48 48 48 48 48 48 48 48 48 48 48 48 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
4.4 4.9 5.3 5.7 6.1 6.6 7.0 75 7.9 8.4 8.9 9.4 9.8 10.3 108 113 118 123 17.6 195 218 227 252 281 29.0 301 312 319 326
8.9 9.3 9.7 10.1 10.6 11.0 11.4 11.9 123 12.8 133 13.7 14.2 14.7 15.2 15.7 16.2 16.7 17.2 19.0 213 222 24.7 27.6 28.6 29.6 30.6 313 32,0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -0.0 -0.0 0.0 0.0 0.0 0.0 -0.0 0.0 0.0 0.0 -0.0 -0.0 0.0 0.0 0.0 0.0
15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15
28.8 337 39.0 a7 50.8 57.4 64.4 719 79.8 88.2 97.1 106.4 116.3 126.6 137.4 148.7 160.5 172.9 190.5 209.9 2317 254.3 279.5 307.6 336.6 366.7 397.9 429.7 462.3
125 13.2 139 14.6 152 15.9 16.6 17.3 17.9 18.6 192 19.9 206 212 219 225 232 238 244 25.1 25.7 263 27.0 276 282 28.8 29.4 300 30.6
74 7.7 8.1 8.4 8.8 9.1 9.5 9.8 102 10.5 109 1.2 116 119 123 126 13.0 133 13.7 14.1 145 14.9 153 15.7 16.1 165 16.9 17.3 17.7
1.6 16 1.7 1.8 18 1.9 1.9 2.0 2.0 21 22 22 23 23 24 25 25 26 27 27 28 29 29 3.0 3.1 3.1 3.2 33 33
51.8 57.8 64.1 70.9 78.1 85.8 93.9 102.4 1114 1209 130.8 1413 152.2 163.6 175.4 187.8 200.7 214.1 232.8 2533 276.2 299.9 326.2 355.3 385.5 416.6 448.9 481.8 515.4
414 46.9 52.9 59.3 66.1 733 81.0 89.1 97.7 106.8 116.3 126.3 136.8 147.8 159.3 171.2 183.7 196.7 2149 235.0 257.4 280.7 306.5 335.2 364.8 395.5 427.3 459.7 492.9
0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
8.1 82 8.2 83 8.4 85 8.6 87 8.8 8.9 9.0 9.1 9.2 9.3 9.4 9.5 9.6 9.7 9.8 9.9 10.0 10.2 103 10.4 10.5 10.6 10.7 10.8 11.0
86 8.7 87 88 89 9.0 9.1 9.2 9.3 9.4 9.5 9.6 9.7 9.8 9.9 10.0 101 10.2 103 104 105 107 108 109 11.0 111 112 113 115
1362 136.2 136.2 136.2 136.2 136.2 1362 136.2 1362 136.2 1362 136.2 136.2 136.2 136.2 136.2 136.2 136.2 136.2 136.2 136.2 136.2 136.2 136.2 136.2 136.2 136.2 136.2 136.2
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1362 136.2 1362 136.2 1362 136.2 1362 136.2 1362 136.2 1362 136.2 1362 136.2 1362 136.2 1362 136.2 136.2 1362 1362 1362 1362 1362 1362 1362 1362 1362 1362
1237 119.9 116.0 112.0 1077 103.4 98.8 94.1 89.2 84.1 78.8 733 67.6 617 55.6 492 426 357 285 211 14.7 9.7 49 18 0.8 0.1 0.0 0.0 0.0
3.8 3.9 41 4.2 4.4 4.5 47 4.9 5.1 5.3 5.5 5.7 5.9 6.1 6.4 6.6 6.9 7.2 7.4 6.4 5.0 4.9 31 -1.0 0.7 0.4 0.0 0.0 0.0
1199 116.0 1120 107.7 1034 9838 94.1 892 84.1 788 733 67.6 617 556 492 426 357 285 211 14.7 97 49 18 08 01 03 0.0 0.0 0.0
256 252 248 244 240 235 230 225 220 215 210 204 198 192 185 179 172 165 157 151 146 141 138 137 136 136 136 136 136
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