Executive

Wednesday 3 December 2014

A meeting of the Executive will be held at the Town Hall, Royal Leamington Spa on
Wednesday 3 December 2014 at 6.00pm.

Membership:
Councillor A Mobbs (Chair)
Councillor L Caborn Councillor J Hammon
Councillor M Coker Councillor D Shilton
Councillor S Cross Councillor N Vincett

Councillor Mrs S Gallagher

Also attending (but not members of the Executive):

Independent Group Observer Councillor MacKay
Labour Group Observer Councillor Edwards
Liberal Democrat Group Observer Councillor Boad
Chair of the Overview & Scrutiny Committee Councillor Mrs Falp
Chair of the Finance & Audit Scrutiny Committee Councillor Barrott

Emergency Procedure

At the commencement of the meeting, the Chairman will announce the emergency
procedure for the Town Hall.

Agenda
1. Declarations of Interest

Members to declare the existence and nature of interests in items on the agenda in
accordance with the adopted Code of Conduct.

Declarations should be entered on the form to be circulated with the attendance
sheet and declared during this item. However, the existence and nature of any
interest that subsequently becomes apparent during the course of the meeting must
be disclosed immediately. If the interest is not registered, Members must notify the
Monitoring Officer of the interest within 28 days.

Members are also reminded of the need to declare predetermination on any matter.

If Members are unsure about whether or not they have an interest, or about its
nature, they are strongly advised to seek advice from officers prior to the meeting.
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10.

11.

12.

Minutes

To confirm the minutes of the meetings held on 1 October and 5 November 2014
(To follow)

Part 1
(Items upon which a decision by Council is required)

General Fund Base Budgets latest 2014/15 and original 2015-2016
To consider a report from Finance (Item 3/Page 1)

Housing Revenue Accounts (HRA) Budgets latest 2014/15 and base 2015-
2016

To consider a report from Finance (Item 4/Page 1)
Review of Affordable Rent Policy

To consider a report from Housing and Property Services (Item 5/Page 1)
Code of Procurement Practice

To consider a report from Finance (Item 6/Page 1)

Part 2
(Items upon which the approval of the Council is not required)

Council HQ Relocation Project — Update Report

To consider a report from the Chief Executive’s Office (Item 7/Page 1)
Royal Pump Rooms and Spencer Yard — Proposed Cultural Quarter

To consider a report from the Chief Executive’s Office (Item 8/Page 1)
Tachbrook Country Park

To consider a report from Development Services (Item 9/Page 1)
Coventry Local Development Plan Consultation Response

To consider a report from Development Services (Item 10/Page 1)
Six Month Review of Service Area Plans (SAP’s) and Fit for the Future (FFF)
To consider a report from the Deputy Chief Executive (Al) (Item 11/Page 1)
General Reports

(A) Rural/Urban Capital Improvement Scheme Application

To consider a report from Finance (Item 12A/Page 1)



13. Public and Press

To consider resolving that under Section 100A of the Local Government Act 1972
that the public and press be excluded from the meeting for the following items by
reason of the likely disclosure of exempt information within the paragraphs of
Schedule 12A of the Local Government Act 1972, following the Local Government
(Access to Information) (Variation) Order 2006, as set out below.

Item Nos. Para Reason
Nos.
14 & 15 3 Information relating to the financial or business affairs

of any particular person (including the authority holding
that information)

14. Lee Road Garage Site Proposal

To consider a report from Housing and Property Services (Item 14/Page 1)
(Not for Publication)

15. Options for HR and Payroll Functions

To consider a report from Human Resources (Item 15/Page 1)
(Not for Publication)

Agenda published Monday 24 November 2014

General Enquiries: Please contact Warwick District Council, Riverside House, Milverton Hill,
Royal Leamington Spa, Warwickshire, CV32 5HZ.

Telephone: 01926 353362
Facsimile: 01926 456121
E-Mail: committee@warwickdc.gov.uk

For enquiries about specific reports, please contact the officers named in the reports You
can e-mail the members of the Executive at executive@warwickdc.gov.uk

Details of all the Council’'s committees, councillors and agenda papers are available via our
website www.warwickdc.gov.uk/committees

Please note that the majority of the meetings are held on the first floor at the Town Hall. If
you feel that this may restrict you attending this meeting, please call (01926) 353362 prior
to this meeting, so that we can assist you and make any necessary arrangements to help
you attend the meeting.

The agenda is also available in large print, on
request, prior to the meeting by calling 01926
353362.


mailto:committee@warwickdc.gov.uk
mailto:executive@warwickdc.gov.uk
http://www.warwickdc.gov.uk/committees
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Executive

Minutes of the meeting held on Wednesday 1 October 2014 at the Town Hall,
Royal Leamington Spa at 6.00 pm.

Present: Councillor Mobbs (Chairman); Councillors Caborn, Coker, Cross, Mrs

Gallagher, Hammon, Shilton and Vincett.

Also present: Councillor Barrott (Chair of Finance & Audit Scrutiny

52.

53.

Committee), Councillor Boad (Liberal Democrat
Observer), Councillor Mrs Bromley, (Independent
Group Observer), Councillor Mrs Falp (Chair of
Overview and Scrutiny Committee), Councillors Mrs
Grainger, Councillor Weber (Labour Group Observer);
and Councillor Williams.

Declarations of interest
There were no declarations of interest.

Part 1
(Items on which a decision by Council is required)

Scrap Metal Dealers Act 2013

The Executive considered a report from Health and Community Protection
which sought to introduce a policy for licencing scrap metal dealers under
the Scrap Metal Dealers Act 2013 (the Act) which came into force in
October 2013.

When the legislation was implemented, government guidance was not
available until the last minute and Local Authorities were not permitted to
set fees prior to the guidance being available. The Chief Executive’s
emergency powers were therefore used to set licence fees. This report
formalised the decisions taken.

The report explained that the Act required scrap metal dealers to be
assessed for suitability before licences were granted or renewed. It
provided local authorities the power to impose conditions on licences,
revoke licences and tighten up how trading was conducted. It also allowed
Local Authorities and the Police to close down unauthorised sites. Even
though legislation did not require a Local Authority to have a policy in
place, having a policy would provide clarity and consistency for applicants
and Warwick District Council when assessing applications and renewals.

The Home Office guidance for Determining Suitability to hold a scrap
metal dealer’s licence was set out at Appendix 2 to the report.

Following the use of the Chief Executive’s emergency powers in October

2013 for the Head of Health and Community Protection to set fees,
confirmation was sought for those fees, as set out at Appendix 3 to the
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report, to be confirmed. The Local Government Association guidance was
taken into account when calculating fees. The 2014-15 Original Budget
base was based upon anticipated uptake of licences was now proving to
be unrealistic.

Although the legislation did not insist on photographic identification on
scrap metal licences, the Local Government Association guide to Scrap
Metal Dealers Act 2013 suggested the use of photographic identification.
It would assist with identifying that the dealers were the correct people
who held the licence and was in line with Police recommendations.

An alternative option was to not have a Scrap Metal Dealers Act policy.
This option was not considered sensible as it would result in a lack of
clarity around how the Council intended to enforce the legislation which
would result in confusion and wasted effort for both Council staff and
legitimate scrap metal businesses. This would also leave open
opportunities for rogue scrap metal traders to continue to operate because
Council staff would not be clear on how to enforce the legislation and
members of the public would not be clear about what standards were
expected by the Council in terms of metal dealing businesses.

The policy would also help legitimate metal businesses ensure they were
running their operations safely and effectively, to plan their operations
and to reduce illegitimate competition from rogue businesses.

Not to have photographic ID on licences was not considered sensible
because it would allow the possibility of persons not considered fit and
proper to operate as scrap metal dealers. For example without the need
for photographic identification, those with repeat offences for stealing
metal could easily pose as legitimate collector dealers under the banner of
legitimate business.

When compliance/enforcement visits were made by either Police or
Council staff, there would be someone who could be identified as being
responsible. This would deter offences and help ensure that when
offences were found, the offenders could be brought to justice more
easily. This was in line with the Councils obligation to consider crime and
disorder prevention/reduction in the exercise of our functions.

The Finance & Audit Scrutiny Committee supported the recommendations
in the report and was pleased that collectors would now be licensed.
However, residents had highlighted concerns to Members about the noise
omitted by the collector’s vehicle sirens when collecting scrap metal and
proposed that an amendment to the Policy, banning the use of sirens
exclusively, be considered by the Executive.

In addition, it was felt that the Scrap Metal dealers could be encouraged
when applying for, or renewing, a licence to contact potential customers
by more traditional methods ie. leaflet drops and advertising.

Councillor Coker endorsed the report, and agreed with the comments of
the Finance & Audit Scrutiny Committee and for this reason proposed that
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at an appropriate place in the Policy it set out that “"The use of amplified
horns is not permitted under section 62 of the con troll of pollution act
1974 makes it offence to use a loudspeaker in the street.”

It was therefore
Recommended to Council that

(1) the policy, as set out in Appendix 1 to the
report, for Determining Suitability of an
Applicant for a Scrap Metal Dealers Licence
under the Act, subject to the inclusion of
wording explaining that “The use of amplified
horns is not permitted under section 62 of the
con troll of pollution act 1974 makes it offence
to use a loudspeaker in the street”, be
approved;

(2) the licence fees set following use of CE3 the
Chief Executive’s emergency powers, as set
out in Appendix 3 to the report, be approved;

(3) the income budget from scrap metal dealer
licences is reduced from £5,000 to £2,000,
financed from the General Fund Balance to
reflect the level of activity, retrospectively;
and

(4) the requirement for photographic identity
when applications are made for Scrap Metal
Dealers, be approved.

(The Portfolio Holder for this item was Councillors Coker)
Fees & Charges 2015/16

The Executive considered a report from Finance that detailed the
proposals for Fees and Charges in respect of the 2015 calendar year. It
also showed the latest Fees and Charges income budgets for 2014-15 and
the actual out-turn for 2013-14.

The Council was required to update its Fees and Charges in order that the
impact of any changes could be fed into the setting of the budget for
2015-16. Discretionary Fees and Charges for the forthcoming calendar
year had to be approved by Members.

In the current financial climate, it was important that the Council
maximised income and therefore minimised the forecast future deficit.

The Contract Services Manager had consulted local Chambers’ of Trade

and reviewed the current parking charges. Some minor changes had been
introduced to ensure consistency amongst District Council car parks. The
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linear charging system introduced in 2013 had been accepted by the
public and was generating increased income. Therefore, it was proposed
not to increase them in 2015 but to continue to regularly review their
effectiveness.

It was proposed not to alter fees for Building Control at this time.
However, a future report would be presented to consider the fees to be
charged under the new Building Control Shared Service arrangement that
was due to formally commence on 1 April 2015.

The contract for the operation of the Markets was due to be renewed,
accordingly it was prudent not to alter fees at the moment. Once the
successful tenderer was known, a future report would be presented to
Executive.

There had been significant work carried out by the Regulatory Manager on
licensing fees due to a change in legislation, which meant that the fees
being charged should only reflect the amount of officer time needed to
generate them. This had meant that some charges had changed quite
substantially. The Regulatory Manager now had to ensure that transparent
evidence was available to justify that charge to prevent any legal
challenge.

The removal of the Corporate & Community Service area, agreed by
Employment Committee on 17 September 2014, had meant some services
had been moved to other service areas. Bereavement Services now
reported to Neighbourhood Services whilst Street Naming and Numbering
reported to the Deputy Chief Executive. Other services had moved too
but these areas did not have any Fees & Charges and, therefore, were not
mentioned in the report.

Some additional fees had been created to generate additional income for
the service areas concerned and others in response to new legislation.
These were highlighted in Appendix A, to the report. Other charges had
been deleted due to legislation changes or changes in the way the service
was provided.

An addendum was circulated that provided amendments to the circulated
Fees and Charges report within Appendix A10, A54, A60, A61 and A66.

The various options affecting individual charges were outlined in the main
body of the report, sections 8 to 16.

If the Fees and Charges for 2015-16 remained static i.e. at the same level
as for 2014-15, this would substantially increase the savings to be found
over the next five years unless additional activity could be generated to
offset this.

The Finance & Audit Scrutiny Committee supported the recommendations

in the report and thanked the officers for attending and assisting with
their robust questioning.
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One of the main concerns was the overall trend to increase prices in
Cultural Services. Members felt that there was some unfairness in the
increase of the Health and Fitness Casual Use fees for the over 60’s /
Disabled / Unemployed categories but accepted that benchmarking
exercises had been undertaken and the Council still charged significantly
lower fees than the private sector.

Members also felt strongly that recommendation 2.3 needed challenging.
The recommendation was to ensure charging consistency but Members
highlighted the lower charges for Kenilworth car parks compared to
Leamington and Warwick.

Recommended that

(1) the Fees and Charges identified in Appendix ‘A’
to the report be operated from 2nd January
2015 unless stated;

(2) the detailed exercises undertaken by Service
Areas when determining the Council’s income
levels and fees for next year, be noted;

(3) the Parking Fees, apart from some minor
changes to ensure charging consistency
amongst car parks, are proposed not to
increase in 2015;

(4) the fees for Building Control and Markets be
frozen until the position regarding the future
running of these areas becomes clearer, when
further reports will be presented to Executive;

(5) the significant changes to some licensing fees
due to changes in legislation, be noted; and

(6) the change of portfolios for Bereavement
Services and Street Naming and Numbering
following the Employment Committee decision
to disband the Service Area of Corporate and
Community Services, be noted.

(The Portfolio Holder for this item was Councillor Cross)

Part 2
(Items on which a decision by Council is not required)

Request to Increase the Hackney Carriage Fares
The Executive received a report from Health & Community Protection
regarding two petitions (November 2013 and September 2014) received

that sought an increase to the current Hackney Carriage Fares and an
annual review of the fares.
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Following the request of the Executive in March 2014, Officers had
obtained additional information regarding the expenses of the Hackney
Carriage Drivers in order to allow the Executive to fully review the
requests made.

The results of the survey undertaken to establish the reasonableness of
the fare increased requested by the Hackney Carriage Drivers were set
out in Appendix 1 to the report. The analysis of these results was shown in
Appendix 2, to the report. This attempted to provide an interpretation of
the results gained in the survey in relation to the daily impact on the
Hackney Carriage Drivers.

The 2013 petition requested an increase in the number of tariffs, the
amount charged and the distance over which it was charged.

Currently, Tariff 1 was an existing tariff for use by all saloon style
vehicles, which carried four or less passengers, and larger vehicles when
carrying less than five passengers at other times than in section 3.5 of the
report. The drivers requested that this tariff be increased andthe use of a
third tariff be introduced as described in paragraph 3.6 of the report.

Tariff 2 was currently for use by all saloon style vehicles on evenings
(between the hours of 23:00 and 05:00), Sunday, Bank Holidays and at
all times the vehicle carried more than 5 passengers.

The petition proposed that this tariff would be used when a larger vehicle
carried five or more passengers outside of the evening charge and not on
Sundays or Bank Holidays. The petition proposed that the evening hours
were also altered to between 22:00 and 06:00.

Whilst there was no identifiable reason for the change in times when the
tariffs were applied, it would bring the hours in line with our neighbouring
authority, Coventry City Council. However, Coventry Fares were lower
than those of Warwick District.

The petition proposed the introduction of a Tariff 3 for use by all vehicles
at Christmas and New Year and when a larger vehicle carried five or more
passengers during the evening hours or on Bank Holidays and Sundays.
This was a new tariff which WDC did not currently operate.

Both Stratford-upon-Avon District Council and Coventry City Council
already operated a three tariff system. However, both authorities had a
day, evening and holiday tariff. Stratford-upon-Avon taxis also charged an
additional 50% of the fare when a vehicle carried 5 or more passengers.
Appendix 3, to the report showed a comparison of the current and
proposed fares with Stratford-upon-Avon and Coventry City.

It was proposed by the driver’s petition that the proposed tariffs allowed

all vehicles a day, evening and festive season charge and a charge for
larger vehicles which could carry five or more passengers.
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Should the reviewed fares be accepted, the Council would move to 117"
in the table with a two mile fare of £6.00. This would place the Council
within a band of 22 authorities. A two mile fare in Stratford would be up to
7% higher and Coventry City would be 4.7% higher. This position and
percentage was subject to change following any fare reviews within the
364 authorities. Appendix 4 showed an extract from the Private Hire and
Taxi Monthly.

Officers recommend that the use of Tariff 3 for vehicles with 4 or less
passengers over the Christmas Eve, Christmas Bank Holidays, New Year’s
Eve and day was not accepted. This would be confusing for the customers
and difficult for officers to enforce. It also put those drivers taking larger
groups fares at a financial disadvantage to the drivers taking smaller
group fares. Officers recommended that the Evening and Bank Holiday
Tariffs begin at 18:00 on Christmas Eve and New Year’s Eve as an
alternative.

It was recognised that too high prices over the Christmas and New Year
period would possibly discourage the use of the taxi services.

A new fare card would be created and would replace those currently
displayed in every WDC Hackney Carriage Vehicle. These would
demonstrate the new fares as agreed by the Council and following the
public consultation.

If the recommendations were agreed a public notice must be published for
14 days. During the 14 day consultation period any person could make a
representation about the fare increase. It was proposed that the public
notice would be published on the 6 October 2014.

Any representations received as part of the consultation would be
presented to the Executive. At which point they would determine whether
to modify the proposed table of fares. If no objections had been received
during the consultation period the new fare tariff would commence on 27
October 2014.

The petition requested that the fares were reviewed annually. This would
allow the Executive to assess the current fares and current economic
position of the trade. If the Executive were to agree to this request, it
would be advisable to link any review of Fare Increases to the Consumer
Price Index, Retail prices index and inflation with reference to cost of fuel,
insurance, license fees, servicing and maintenance costs.

It was reasonable to ensure that the fares were reviewed more frequently
than every six years. However, it was not a requirement upon the
authority to review them annually. Coventry City Council had agreed a
three yearly review and Stratford upon Avon Council reviewed their fares
upon petition. Therefore, it was recommended that they were reviewed
from time to time.

Due to the delay in the consideration of a fare increase a further petition
had been received which requested a further increase to the Hackney
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Carriage Fares. This was received on the 5 September 2014 and was
attached in appendix 5, to the report.

This petition requested the three tariffs as per the 2013 petition. However,
they also requested that the tariffs were applied in a different way and
that the distances used were altered. The use of tariffs and distances were
described in appendix 3, to the report. Example journeys and comparisons
with other neighbouring authorities were described in Appendix 3, to the
report.

The 2014 petition requested a 100% increase on a tariff 2 and 3 fare if
the driver wass carrying ??5 passengers. This meant that the ultimate fare
charge in these cases would be expensive and potentially impact on the
use of the taxi services. The cost could make the use of taxis prohibitive
to groups of people.

The Overview and Scrutiny Committee supported the recommendations in
the report but would wish to see improvements in standards going hand in
hand with an increase in fares.

The Portfolio Holder for Health & Community protection, Councillor Coker,
endorsed the report and agreed with the comments of the Overview &
Scrutiny Committee. He highlighted that officers were working proactively
with drivers to improve service standards and taking appropriate action
when required. That said, the conduct and standards of drivers were
matters for the Licensing and Regulatory Committee to respond to and
ensure were robust.

Having read the report and considered the comments from the scrutiny
committees, the Executive

Resolved that

(1) the 2013 requested increase of Hackney
Carriage Fares with officer amendment as set
out in the report be approved for consultation;

(2) the implementation date for the new fare with
reference to the advertisement of the
proposed change and taking into
consideration, be approved;

(3) if representations are received following
advertisement, a further report be submitted
to Executive to review the representations
received;

(4) reports should be submitted to Executive

reviewing Hackney Carriage Fares from time
to time; and
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(5) the September 2014 request for a Christmas /
Bank Holiday etc. increase, as received from
the Hackney Carriage Drivers; be refused.

(The Portfolio Holder for this item was Councillor Coker)

56.

St Mary’s Lands Business Strategy

The Executive received a report, from the Deputy Chief Executive &
Monitoring Officer, that updated Members on the latest position in respect
of the work of the St Mary’s Lands Stakeholder Group and recommended
the next steps for the business strategy.

At its meeting of 11 September 2013, Executive considered the “Called-in”
item entitled St Mary’s Lands Business Strategy and confirmed the
Executive decision of 19 June 2013 that (among other things):

“a business strategy for the development of St Mary’s Lands is produced
and that the strategy takes a holistic view of the land to ensure that the
interests of all stakeholders are taken into account”; and

“the development of a business strategy is overseen by a Steering Group
(NB The Steering Group subsequently came to be known as the St Mary’s
Lands Stakeholder Group) chaired by the Portfolio Holder for Development
Services, consisting of key stakeholders and that the aforementioned
Portfolio Holder, Deputy Chief Executive (AJ) and Warwick Racecourse
Company (WRC) representatives agree the key stakeholders”.

To address the concern from Members that there must be an opportunity
for the general public to have their say, Councillor Hammon had assured
the Executive that before any decisions were taken, there would be full
public consultation on the business strategy proposals and that the
proposals would come back to Executive for its consideration.

The Stakeholder Group had its first meeting on 22 October 2013 with
representatives from Warwick District Council, Warwick Corps of Drums,
Racing Club Warwick, Warwick Racecourse and Warwick Town Council.

There were three St Mary’s Lands operators who were not on the
Stakeholder Group - Hill Close Gardens Limited who had a30 year lease
that commenced on 9" December 2004; the Caravan and Camping Club,
who hada lease with Warwick Racecourse with 12 years to run and the
Boxing Club, who had anannual lease with Warwick Racecourse. However,
officers advised the Group that their respective interests needed to be
taken into account during the development of the business strategy. The
GVA report reflected consultations with the two clubs as to their
aspirations and in relation to Hill Close Gardens; Deputy Chief Executive
(AJ) had discussed its plans with their Chairman Mr Gray.

The Stakeholder Group’s role and remit could broadly be described as
follows: To ensure that it had a thorough understanding of the various
land interests, legal matters and relationships on St Mary’s Lands so that
the business strategy took account of all material considerations; to
oversee the work of GVA leisure who were tasked with developing the
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business strategy following a commission by Warwick Racecourse and
match-funding from Warwick District Council; to agree the business
strategy and associated spatial masterplan for public consultation.

The report explained that the work of the Stakeholder Group had not
always followed a smooth path. Firstly, concerns were raised by the Town
Council representatives that the stakeholders had interests in the options
being considered and that the membership of the Group was not wide
enough, even though what had been envisaged by the Executive was that
the stakeholders would oversee the preparation of proposals for the
purpose of wider consultation with any decisions being made only by the
relevant Council committees. Secondly, the Group was working against a
backcloth of the Cadets/Racing Club Warwick/Warwick District Council
dispute which, whilst largely irrelevant to most aspects of the Group’s
work was raised during its work, although the Racing Club Warwick
representatives themselves did work very constructively as part of the
Group.

Despite these difficulties, at its fourth and final meeting on 29 May 2014
the Stakeholder Group agreed by majority that the business strategy and
spatial masterplan should be released for public consultation. The
consultation documents were appended as Appendix C to the report and it
was hoped that the period of consultation would run from mid-July to mid-
September. However, a material and significant decision was taken by the
Jockey Club in July which caused officers to recommend that the
consultation should not take place.

A major element of the proposed consultation was that Warwick
Racecourse would bring forward proposals for the creation of a hotel at
the racecourse entrance. It was envisaged that the development would
not only help address Warwick Racecourse’s need to increase its income
but through the District Council’s sale or long-lease of the land necessary
for the development, a large capital receipt could be realised which would
then be reinvested in the other activities operating on St Mary’s Lands.

Previous reports to Executive had painted a picture of a racing industry
that was undergoing seismic changes due to the changes in
Bookmaking,and consequently the Levy received from Government, and
the various other leisure opportunities available to the paying customer.
In fact, over the period 2005 to 2011, the Levy contribution to Warwick
Racecourse had reduced by nearly £0.5m to £413k ,over 50% reduction.
This had a knock-on effect on the level of prize money that could be
offered and consequently the quality and number of racehorses entered
for races. The manifestation of these challenges had been seen recently
with the closures of Folkestone and Hereford racecourses and the
proposed ending of flat turf racing and laying of an all-weather circuit at
Newcastle and Catterick respectively. This was the landscape that had
seen many British racecourses diversify into areas such as conferences,
concerts and events because they could no longer survive as viable
businesses on just their allocated 20-25 race days per year.
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It was also worth pointing out that the Planning Committee’s stated
reasons for refusing planning application in May 2012 did not question the
economic argument being put forward by Warwick Racecourse or the
principle of a hotel.

It was within this industry context, the failure to achieve planning
permission for the hotel and the substantial investment that would be
required to address concerns about the condition of the flat racetrack, that
The Jockey Club announced that after 307 years, Warwick would no
longer host flat racing but solely jump racing. The Jockey Club’s press
release, in which the Managing Director of Warwick racecourse, Huw
Williams, stated that the hotel idea has now been “dropped” because an
alternative business strategy was to be pursued, was appended to the
report.

The decision not to progress the hotel proposal not only meant that a part
of the consultation was no longer relevant but that a potential funding
stream to bring about some of the other proposals was no longer
available. It was for this reason that officers were recommending that the
consultation should not proceed and that an alternative way forward be
agreed.

As the Stakeholder Group got to grips with its work, there were many
issues raised that left members of the Group unclear or at times uncertain
about what the correct position was. Whilst the Deputy Chief Executive
(AJ) was able to properly address all the issues, it was appropriate, now
that the Group had finished it work, to publically address the matters
raised so that Members and the general public were clear about the
reality.

It had been argued that St Mary’s Lands was Common Land entitling the
public to have unfettered access over many parts of the amenity
(pursuant to the ‘right to roam’ introduced by the Countryside and Rights
of Way Act 2000 “the CROW Act”). It was true that historically St Mary’s
Lands had functioned as a common. However, because St Mary’s Lands
was governed by a private Act of Parliament (the Warwick District Council
Act 1984) it was excluded from the operation of the CROW Act. Warwick
District Council was the owner of St Mary’s Lands, and pursuant to its
powers under the 1984 Act had granted a number of land interests to
certain parties. There was public access to St Mary’s Lands via public
footpaths which crisscross the area.

In 2007, Plincke Landscape Ltd produced a Management Plan for St Mary’s
Lands (Racecourse and environs, incorporating areas of Saltisford
Common and Pigwells) on behalf of Warwick District Council. The
Management Aims of the plan were detailed at page 7 of the Executive
Summary. It had been argued that this Management Plan should be the
reference point for taking St Mary’s Lands forward and that consequently
there was no need for a business strategy.

The business strategy being developed for St Marys Land’s was to be a
long term plan of action designed to ensure that the various interests
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,including commercial, of the site’s operators could be achieved and that
their individual objectives were not incompatible. The Management Plan
did not have this as an aim primarily being a series of “tasks to be carried
out (allocating) time scales and responsibilities.” The Management Plan
did not address how investment could be made in the Golf Centre; how
the Racecourse could ensure it was a viable business; or the Warwick
Corps of Drums building did not fall down.

There was the possibility that should a hotel be constructed at the
entrance to the racecourse then changing the land interest by means of a
sale or long lease could realise a significant capital receipt.

The report to the Executive in 2013 described three approaches that could
be taken to the granting of land interest for the site of the hotel. It had
been argued by certain local residents that it was not possible for the
Council to grant interests in land that were inconsistent with the Warwick
District Council Act 1984, and that what was being proposed in connection
with the hotel was just that.

Mindful that this was an area of serious contention, officers took advice
from the District Council’s solicitors who then commissioned advice from
Counsel. A summary of the solicitors' advice was provided at Appendix D
to the report. It was clear that it was within the District Council’s power to
permit the construction of a hotel and to sell or lease parts of the St
Mary’s Lands in connection with such proposals. This advice was provided
to the Stakeholder Group on a number of occasions as despite its
provenance, the issue was raised time and again with reluctance by some
to accept its correctness.

Members were reminded that a high profile photo-shoot by The Courier
and involving a Mr Hamilton took place at St Mary’s Lands in early August
following the voluntary release of documents under a Freedom of
Information Act request. That article referred to an approach from the
Jockey Club about a "potential partnership agreement" which, it was said
had, only been made public as a result of Mr Hamilton's information
request. Members were also reminded that the Chief Executive of
Warwick District Council responded to that article the following week and
The Courier published the response.

The Chief Executive made clear that officers had been wholly transparent
about the “partnership approach” from The Jockey Club, having been
reported to the Executive on 12 December 2012. To suggest that the
public had been “kept in the dark” was inaccurate with the Executive
report specifically stating:

"Consequently officers consider that at this point it is premature to enter
into a partnership arrangement but it would be sensible to examine the
options for St Mary’s Lands.” The Executive’s agreement to examine the
options was what led to Warwick District Council supporting, through
officer time and financially, the Warwick Racecourse’s commission of GVA.

It was also pertinent to emphasise the point the Chief Executive made in
relation to the Racecourse’s place on St Mary’s Lands. It was an integral
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part of its character and has been since 1707 (one of the oldest
racecourses in the United Kingdom). As previous reports had highlighted,
the racing industry was undergoing significant upheaval. No racecourse
could be guaranteed a future and it was entirely legitimate that the
District Council, as custodian of St Mary’s Lands upon which the
racecourse sat, worked with the Jockey Club to protect its future. The fact
that the Racecourse was leased to a Company owned by The Jockey Club
did not mean that it was guaranteed existence in perpetuity. As Mr Fisher,
Managing Director of The Jockey Club, emphasised to Executive when he
met with them, each course was expected to “wash its own face” (i.e.
justify itself in commercial terms). If this was not the case, it would not be
ending flat racing after 300 years and moving to jump racing only. If The
Jockey Club was prepared to fund loss making enterprises without
question, it would not have made that decision.

Like all of the public amenities and open space in the District Council’s
ownership, it endeavoured to maintain its facilities to the highest possible
standards. The estimated expenditure each year was £10,000, along with
a myriad of officer duties.

Members were made aware of the significant reductions in Government
grant over the last four years, a situation that was unlikely to improve
going forward. Recognising this position, the Council, through its refresh
of the Sustainable Community Strategy had put “first among equals” the
theme of Prosperity to try and put the Council on a more commercial
footing. There were proposals that the GVA report highlighted which could
provide the Council with the opportunity to further defray the significant
investment it made in St Mary’s Lands and these opportunities were
explored further on in the report.

St Mary’s Lands was constantly changing, whether this was through
careful landscape and environmental management (the site had been
awarded Local Wildlife Site status) or more significant changes such as the
construction of the 1707 Restaurant. Indeed the Plincke report of 2007
highlighted the following major changes that had taken place on the site:
Flood alleviation works; Improvement to sports facilities; Provision of car
parking; New stables and jockeys block; Restoration of Hill Close Gardens
and development of a visitor facility; Environmental improvement
schemes; and the sale of part of St Mary’s Lands to facilitate the
construction of 80 homes on the old stable site and Bread & Meat Close of
which 30% were affordable housing.

This record of change demonstrated that it was possible for the site to
evolve in a positive direction and whilst there would always be day-to-day
grumbles with aspects of the site or its management, the track record of
successful changes showed what could be achieved. In fact many on the
Stakeholder Group were clear in stating that the site was a real credit to
the District and its residents.

It was important to emphasise that the remit of the Stakeholder Group

was to bring forward a business strategy for the whole of St Mary’s Lands
which did not go against the interests of any of the operators. Although
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The Jockey Club had decided not to pursue the hotel option, the other
proposals in the “consultation document” still had potential merit and
would assist with the development of a masterplan for St Mary’s Lands as
envisaged in planning policy CT7 of the draft Local Plan.

Proposals for an early, comprehensive, public consultation were primarily
intended to address widespread public concerns regarding the Jockey
Club’s previous ambitions. Recent events on the hotel front had, however,
moved the goal posts somewhat. It was now felt by officers that a full
public consultation would be premature until such time as the range of
options had been properly reviewed in light of events. In respect of the
proposals for the Golf Centre, Caravan park and Environmental
improvements, it was recommended that officers work with the respective
stakeholders to bring forward detailed business cases for consideration. It
could be that the business ideas required public consultation should there
be planning implications.

The Executive meeting of 16 April 2014 decided that if Racing Club
Warwick was not prepared to agree to the Cadets constructing and
occupying a new building on the land under their (Racing Club Warwick’s)
lease then all negotiations with Racing Club Warwick were to end and
instead negotiations begin with Warwick Corps of Drums to enable the
Cadets to build a new facility on the land currently under the Corps of
Drums’ lease. As Racing Club Warwick was not prepared to agree to
Executive’s request , attention had turned to the alternative option.

It was therefore encouraging to report that the negotiations had gone well
and also that planning approval was granted on 16 September 2014.
However, the positioning of the proposed Cadets building required a
portion of land to the rear of the Corps of Drums’ site which was in the
ownership of Warwick District Council. The plan, attached as Appendix E
to the report, showed the land in question. To enable the building to be
constructed it was therefore proposed that Executive agreed to the
building being part-situated on the Council’s land and for the new lease
arrangements to reflect this.

Given the successful planning application and subject to Deputy Chief
Executive (AJ) determining new lease arrangements with Warwick Corps
of Drums and the Cadets (with appropriate professional support from
Warwickshire County Council Legal Services), it was hoped that the
Cadets’ new building would be up-and-running by spring 2015.

As a key stakeholder, Warwick Corps of Drums had developed its own
proposals for public consultation, which were listed in the report.

As part of the work to support the negotiations between Warwick District
Council, Warwick Corps of Drums and the Cadets, officers undertook
building survey work on behalf of the Corps of Drums to enable them to
determine how much investment would be required to undertake the
changes described in the proposals. A rough estimate of costs was
£155,000.
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The Corps of Drums was a registered charity and so would have access to
a number of grant schemes that could deliver the improvements to its
building. As Chairman of the Stakeholder Group, Councillor Hammon
asked that officers work closely with the organisation, supporting them in
establishing building improvement costs, writing funding bids and general
process facilitation. To provide the Corps of Drums with a start to lever in
further funding, it was recommended that Executive approve the release
of £50,000 (a third of the anticipated necessary investment) from the
Capital Investment Reserve to be administered by Deputy Chief Executive
(AJ) in consultation with the Portfolio Holder for Development Services.

Under the terms of its 1992 lease, Racing Club Warwick had the right to
renew for a further 21 years. This right had been exercised and a new
lease was completed in June 2014. The only issue that remained
outstanding was the amount of rent to be paid. This matter was currently
being discussed by the representatives of Racing Club Warwick and
Warwick District Council.

Racing Club Warwick had developed its own proposals for consultation,
which were detailed in the report.

The representatives of the Football Club worked very constructively on the
Stakeholder Group and it was hoped that now a solution appeared to have
been found for the Cadets, that relations between the Football Club and
Warwick District Council could move forward in a positive manner. It was
therefore recommended that to help Racing Club Warwick achieve its
ambitions, the Council’s officers provide the necessary support to assist
with any funding bids.

The option to continue with a full public consultation was considered,
however, one of the main proposals from the GVA report and undoubtedly
the most controversial was no longer relevant so it was felt that there
were alternative ways to take the other proposals forward.

The option to abandon the work altogether was discounted as the
stakeholders had put a lot of time and effort into formulating and
discussing the proposals; Warwick District Council had invested a
significant sum in match-funding Warwick Racecourse’s contribution; and
the Stakeholder Group work had developed proposals that required further
investigation which would contribute to the development of a masterplan
for St Mary’s Lands.

Mr Hamilton addressed Committee on behalf of Friends of St Mary’s Lands
explaining their desire that the area be fully protected from any further
development which would impact upon the open nature of the land, or
reduce the amount of land available for free public recreation.

The Finance & Audit Scrutiny Committee supported the recommendations
in the report and were satisfied with the assurances given by the Deputy
Chief Executive at the meeting. Members had significant concerns
aboutthe high costs and man hours that had been spent reacting to
enquiries about St Mary’s Lands.
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The Overview and Scrutiny Committee supported the recommendations in
the report but suggested that no additional car parking should be
considered as part of the plans for the development of the Golf Centre.

The Executive welcomed the views of the two scrutiny Committees and
shared the concerns regarding the cost of responding to enquiries about
St Mary’s Lands. They also recognised the concern regarding increased car
parking for the Golf Course on this special piece of land which any Town
would welcome and cherish. The recommendations were proposed subject
to recommendation 2.4 being amended to include “as we continue to work
closely with stakeholders and develop detailed businesses cases we take
comments like those of the scrutiny committee, on board”.

Resolved that

(1) the changed position of The Jockey Club in
respect of the proposed hotel development at
Warwick Racecourse, whereby it has “dropped”
those hotel plans following its decision to end
flat racing at Warwick racecourse , is noted;

(2) inlight of (1) the final GVA report, the
associated spatial masterplan at Appendix B
and the draft consultation document from the
work of the St Mary’s Lands Stakeholder Group
at Appendix C to the report, the previously
agreed public consultation on the masterplan
proposals should not take place as envisaged;

(3) the position in respect of, the legal ownership
of St Mary’s Lands, other land interests and the
rights of third parties, the Management Plan for
St Mary’s Lands, the implications of the
Warwick District Council Act 1984 on St Mary’s
Lands development, the rejection of a proposed
partnership agreement between Warwick
District Council and The Jockey Club, Warwick
District Council’s estimated annual investment
in maintaining and managing St Mary’s Lands,
and changes that have been made to St Mary’s
Lands over the previous 10 years, be noted;

(4) officers continue to work closely with
stakeholders and develop detailed businesses
cases, for those matters listed below, we
comments, like those of the scrutiny
committee, on board;

o The development of Warwick Golf Centre;

o The development and expansion of the
caravan park in the centre of the
Racecourse;
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. Environmental improvements to various
parts of St Mary’s Lands,

. thereby enabling work on the development
of a masterplan in accordance with policy
CT7 of the draft Local Plan to continue;

(5) the latest position in respect of the West
Midlands Reserve Force & Cadets
Association’s (hereafter referred to as the
Cadets) relocation from Racing Club
Warwick football ground is noted,the area
of land (approximated by the hatched area
at Appendix E) abutting the land under the
Corps of Drums’ lease may be used for the
standing of part of the Cadets’ building
and shall also be included in the Cadets’
lease and authority is delegated to the
Deputy Chief Executive (AJ) to negotiate
the precise terms of the surrender of the
existing Warwick Corps of Drums Lease
and of the new leases to be granted to the
Cadets and the Warwick Corps of Drums;

(6) £50,000 is made available, from the
Capital Investment Reserve to be
administered by Deputy Chief Executive
(AJ) in consultation with the Portfolio
Holder for Development Services, as a
pump-primer to help facilitate much
needed investment in the Warwick Corps
of Drums building; and

(7) officers work with Racing Club Warwick
should they wish to bring forward
proposals to access funding from the
Football Foundation and/ or other
charitable bodies.

(The Portfolio Holder for this item was Councillor Hammon)

Multi-storey Car Park Structural Surveys

The Executive received a report from Neighbourhood Services which
provided details of structural surveys on the three multi-storey car parks
operated by the Council and the proposed next steps for addressing these.
The structural surveys of the car parks at Linen Street in Warwick, St.
Peters and Covent Garden in Royal Leamington Spa, had identified a
number of defects that needed to be addressed.

The Housing and Property Services Team had experience in preparing

tender specifications and overseeing building repairs, however, because of
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the highly technical nature of these structures, specialist advice was
required.

An Executive report in August 2013 allocated money to the Car Park
Improvement Budget to carry out work to reduce the height of kerbs in
Linen Street Car Park, and improve the internal decoration. Due to the
structure of the car park, and the other structural issues that had been
identified, it would not be possible to carry out this work. Therefore, this
money could be used to fund the specialist consultant.

Estimated costs for repairs had been established as part of the structural
surveys recently carried out; however, these needed to be market tested
in order to provide accurate costs for the work required, and to comply
with the Code of Procurement Practice.

The provision of more accurate costs would help to inform the future
decisions relating to the Districts car parking strategy, financial
implications and potential development opportunities.

An alternative option was to not secure specialist advice to assist in the
contract specification or assist in the delivery of the works, however, this
had been discounted as the Council did not have the specialist knowledge
required in-house.

A further alternative was to not take any action as a result of the
structural surveys, however, that was likely to result in higher costs in the
long term, or significant health and safety implications resulting from
structural failures.

Finally, Members could choose to review the future of multi-storey car
parks and how they fitted in with the broader strategic aims of the
Council, however, this had been discounted at this stage until more
accurate costs for repair had been established.

The Finance and Audit Scrutiny Committee supported the
recommendations in the report but felt that recommendation 2.1 needed
to include reference to the correct Procurement procedures. The Finance
and Audit Scrutiny Committee therefore proposed that recommendation
2.1 be amended to read: "...is used to secure the services of a specialist
consultant, in accordance with the Code of Procurement Practice, to assist
in developing....”

An additional recommendation 2.4 was also proposed by the Committee to
read: “Officers be asked to investigate the possibility of whether the cost
of the works could be recovered by the Council’s insurance policies, before
the estimated life expectancy of the structures expires.”

The Executive recognised the concerns of the Scrutiny Committee but
highlighted that paragraph 3.3 of the report referred directly to the Code
of Procurement Practice. However, they accepted that recommendation
2.1 of the report should be amended to read this and agreed to include
the additional recommendation.
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Resolved that

(1) £40,000 from the Car Park Improvement
Budget be used to secure the services of a
specialist consultant, to assist in developing a
specification for the required works and
evaluation of tenders, in line with paragraph
3.3 of the report;

(2) following the appointment of a specialist
consultant, a tender exercise is undertaken to
determine the actual cost of repairs to the
multi-storey car parks, which will help to
inform future strategic decisions; and

(3) officers investigate the possibility of whether
the cost of the works could be recovered by
the Council’s insurance policies, before the
estimated life expectancy of the structures
expires.

(The Portfolio Holder for this item was Councillor Shilton)
Significant Business Risk Register

The Executive received a report from Finance that set out the latest
version of the Council’s Significant Business Risk Register for review by
the Executive. It had been drafted following discussions between the
Leader of the Executive, Chief Executive, Monitoring Officer, Section 151
Officer and the Audit & Risk Manager.

The report enabled members to fulfil their role in overseeing the
organisation’s risk management framework, which was set out in section 7
of the report.

An updated version of the Risk Register was circulated after the agenda
had been printed to show updated changes to the register.

The Finance and Audit Scrutiny Committee proposed that this report be
deferred to the November Executive meeting because Councillor Mobbs
was unexpectedly called away from the meeting and, therefore, could not
answer any questions that Members had.

The Leader of the Executive explained while he was regretful he was
unable to attend the Scrutiny Committee for this item, there was no
reason why they could not have considered the report and made
comments about it in his absence. He also agreed to attend the January
meeting of the Scrutiny Committee when they were next due to consider
this matter.
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Resolved that the Significant Business Risk
Register, attached at Appendix 1 to the report, be
noted.

(The Portfolio Holder for this item was Councillor Mobbs)
Corporate Peer Challenge

The Executive received a report from the Chief Executive that informed
them of the outcome of the Corporate Peer Review follow up visit held in
July 2014 and proposed a series of actions in response the
recommendations emanating from that follow up visit.

The Fit for the Future (FFF) programme that the Council currently had
underway was underpinned by an approach of continuous improvement.
As part of that approach, the Council had asked the LGA to undertake a
Corporate Peer Review in July 2012 to help challenge the Council in how it
was responding to the issues of the day and in particular to test the
robustness of the Fit for the Future programme. The report and its results
were reported to the Executive at its meeting on 10 October 2012.

The Executive decided in February 2014 that to help it assess progress
since 2012, the same team from the LGA be invited to do a follow up visit.
The follow up meeting was held on 3 July 2014. There was no report but
the team made a presentation to selected officers and members and that
presentation was attached at Appendix A to the report.

The presentation recommended to the Council that it:

J Create clear and visible leadership of the economic prosperity brief;

J Continue to support and develop the Planning Committee;

. Explore whether the Council was striking the right balance between
target times and making the right decision for major applications;

J Improve engagement with the business community;

. Consider how Group Leaders need to apply appropriate group
discipline with regard to behaviours, standards and uptake of
training;

J Review and revamp member induction and training in time for the
next election.

The responses to these proposed actions were detailed within the report.
The Council had previously envisaged a Full Corporate Peer Review taking
place in July 2015. However, on reflection of the experience of how long
it may take for recommendations to be implemented and the effect
identified, it was suggested that rescheduling such a Full Review to July
2016 was more appropriate. This would give more time for the impact of
the proposed actions in response to the recommendations to be assessed.
The Overview and Scrutiny Committee noted the report.

Resolved that
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(1) the actions proposed in the report are approved
and a report on progress, as part of the next
report updating the Fit for the Future
programme, be received; and

(2) arrangements be made with the Local
Government Association (LGA) to undertake a
full Corporate Peer Review in 2016 rather than
as previously agreed in 2015.
(The Portfolio Holder for this item was Councillor Mobbs)

Planning Peer Review Update

The Executive received a report from Development Services that informed
Members of the progress made on the recommendations of the external
Planning Peer Review that took place in January 2013 and progress on the
review of Planning Committee which followed the peer review.

As part of the improvement work which commenced in the Planning
Service in 2012, a request was made to the LGA to undertake a Planning
Peer Review which took place in January 2013. At the time it was felt that
a number of changes had been made to the service, and it would be
helpful to have that independent view on progress made and provide
assistance on how the Council could continue to improve, aspiring to
provide the best planning service.

There were a number of recommendations from the peer review. Progress
had been made against all of these but, as a number of recommendations
related to training and development of officers and members and the
development of stronger working relationships in order to establish trust,
the desired outcomes would take time to come to fruition. The LGA
generally considered that significant progress would only be made on
these type of actions over a three year period.

Following the Planning Peer Review, there was a review of the Planning
Committee and the recommendations of the review were agreed at a
meeting of the Executive on 17 April 2013.

Given the recommendations of the Planning Peer Review, and the Councils
responsibility to provide a good planning service for all its customers,
there were no alternative options proposed.

The Overview and Scrutiny Committee noted the report.

The Executive welcomed the report but were of the opinion that because
Planning was such a key function of the Council the next update report
should be brought to them earlier than 12 months. Therefore, it was
proposed and agreed that the next report be submitted to them in June
2015.

Resolved that
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(1) the progress made against the actions
arising from the external Peer Review and
internal review of the operation of
Planning Committee as set out in section 8
of the report, be noted; and

(2) further work on these issues should be
pursued by officers and Planning
Committee Members and a further report
be presented to Executive in June 2015.

(The Portfolio Holder for this item was Councillor Hammon)
Skills Initiative Funding

The Executive received a report from Development Services, that made
recommendations on the use of the £50,000 employment initiatives
support fund approved by Executive in February 2014.

Further to the allocation of funds to support the development of the local
economy, a series of proposals had been developed to address identified
needs within the Warwick District economy and labour market.

These proposals aimed to address both prosperity and growth as well as
attempting to identify and address barriers to entering the job market.

The core objectives and intended outcomes of the proposed programme

were:

o To use Small and Medium Enterprises (SMEs) as the engine for
growth for both business and employment within Warwick District;

J To raise the standard of skills in business to ensure the sustainability
and robustness of the business sector in the District (a weakness
identified in the Coventry and Warwickshire Local Enterprise
Partnership’s (CWLEP) Strategic Economic Plan);

J To identify gaps & barriers to jobs and training with our own tenants
with the aim of assisting Warwick District Council (WDC) tenants to
get a job paying the living wage;

J That proof of concept pilots be included which would inform bids for
funding from April 2015 (eg: European Structural & Investment
Funds);

J That any work should be additional and complimentary to work
already being provided by other organisations within the sub-region
(eg: DWP, work programme providers, business support, C&W
Clearing House, jobs clubs etc).

The range of support available had increased throughout the sub-region
with City Deal, Rural Growth Fund (RGF) and the Coventry and
Warwickshire Local Enterprise Partnership (CWLEP). However, there were
a number of identified gaps in provision within the area. The proposals
attempted to bridge these gaps, test new ideas and introduce a greater
level of cross authority working, such as that identified through the
internal WDC Welfare Reform Working Group.
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The outline proposals for the utilisation of the £50,000 involved a spread
of investment across a number of areas and these were outlined in
Appendix 1 to the report. It was intended that Development Services
would lead on the delivery of this programme and work closely with
Housing and Property Services, the Community Partnership Team and
Finance.

Recommendation 2.3 set out the means of addressing the procurement
issues, however, the programme included a number of elements that
required the setting up of mechanisms for administering grant funding and
the delegation would allow this to happen without needing to seek further
authority. The business grants assessment would include the proof of
need, output monitoring, and the need for expenditure to be spent with
approved providers. This would exclude firms already eligible for support
through other avenues.

The Executive had previously agreed in August 2013 to set aside the Code
of Procurement Practice on the basis that the CWCC business support
contract rates were far superior to the other quotes received - which were
537% and 414% more expensive.

Under the Code of Practice Procurement rules, the Council was unable to
extend the contract with CWCC, as it would result in a cumulative spend
on business support, with CWCC, in excess of £20,000.

Although the previous exemption was only until March 2014, the CWCC
contract was considered to be excellent value compared to the other two
quotes received, and CWCC were willing to hold the quote and prices from
2012.

There was currently no urban area business start-up support available
within Warwick District that officers were aware of.

Proposal 6 aimed to re-engage with all the start-up businesses funded
through the initial programmes for start-up business support. This work
could only be commissioned through the CWCC which delivered the
support. However, an exemption was still required. The aim was to
identify which businesses could be assisted to deliver further growth and
to provide further information on start-up survivals.

As there was limited time within the remainder of the financial year, there
could be a need for some reallocation of funding to address any projected
underspend or to further capitalise on successful elements of the project
by releasing more funding from one area of the project to another. This
would allow the expenditure within the year.

It had been considered to allocate the whole £50,000 funding to the three
existing jobs clubs (JCs). This had been discounted as the funding was for
the 14/15 financial year and the JCs were in receipt of existing funding.
This test of add on services allowed an assessment of how the Council
could increase the effectiveness of the JCs. Officers would also continue
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to seek private sector contributions to the Jobs Clubs to bolster existing
support.

Both the Overview & Scrutiny Committee and the Finance & Audit Scrutiny
Committee supported the recommendations in the report.

Resolved that

(1) the programme of activities set out at Appendix
One to the report, be approved;

(2) authority be delegated to the Economic
Development Manager and Head of
Development Services, in consultation with the
Development Services and Finance Portfolio
Holders to finalise the necessary procurement
and delivery arrangements for the full
programme, ensuring appropriate monitoring
arrangements are in place;

(3) an exemption to the Code of Procurement
Practice to allow procurement of the delivery of
the business support elements of the
programme (proposals 3 & 6) from the
Coventry and Warwickshire Chamber of
Commerce (CWCC) at the agreed 2012 prices;
is approved; and

(4) authority be delegated to the Head of
Development Services, in consultation with the
Finance and Development Services Portfolio
Holders to reallocate funding from one project
area to another in the event of high demand or
underperformance of a project area.

(The Portfolio Holder for this item was Councillor Hammon)
Use of Chief Executive’s Delegated Authority

The Executive received a report from the Chief Executive that informed
them of the use of the Chief Executive’s Delegated Authority (CE4) to
confirm the revised parish boundary for the Parish of Barford and establish
the Neighbourhood Plan Area for Barford.

Under the Officer Scheme of Delegation, the Chief Executive had
delegated authority (reference CE(4)) to Deal with urgent items that may
occur between meetings, in consultation with the relevant Deputy Chief
Executives, Heads of Service, if available, and Group Leaders (or in their
absence Deputy Group Leaders) subject to the matter being reported to
the Executive at its next meeting.
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The Council was currently undertaking a Community Governance Review
of the Parish/Town Council boundaries. This followed on as a requirement
after the review of the District Council boundaries by the Local
Government Boundary Commission for England (LGBCE).

One of the recommendations from the Community Governance Review
was to realign the parish boundary for Barford into a smaller more defined
area, within improved, clearly defined boundaries. This was supported by
Barford Parish Council and by the neighbouring Parish Councils who would
gain extra land. No properties were affected by this proposal.

At the same time this review was being undertaken, Barford Parish
Council were also trying to progress their Neighbourhood Plan, and had
made a valid application for the area of the Parish Boundary. This was
unable to be progressed until any revisions to the parish boundary were
confirmed by the Council’s Licensing & Regulatory Committee.

It was intended that all the changes to the parish boundaries would be
determined by a meeting of the Licensing & Regulatory Committee in
September 2014. However, in the specific case of Barford this would
impact adversely on the ability to draw funding from Central Government
for Neighbourhood Planning.

For this reason it was agreed that the Chief Executive would take the
decision to confirm the revised parish boundary for the Parish of Barford
and establish the Neighbourhood Plan Area for Barford, as defined in the
plan at Appendix 1 to the report.

The Chief Executive consulted via email with Group Leaders on 6 August
2014 and also copied in the relevant Ward Councillors and Parish/Town
Councils to make them aware of the proposal. Support was received from
three of the Group Leaders and no response was received form the fourth.
In addition, support for the proposal was received from the Ward
Councillors for Budbrooke and the Chairman of the Licensing & Regulatory
Committee.

The revised boundary for the Parish Council was smaller than that
requested for the Neighbourhood Plan. Therefore, in effect the decision of
the Chief Executive was to refuse the Neighbourhood Plan application but
agree a revised Neighbourhood Plan boundary based on the, now smaller,
Parish Council boundary. This removed the need for a new application
from the Parish Council and a further consultation period of six weeks
which would otherwise have led to the likelihood of losing the central
government funding for the Neighbourhood Plan.

Appendix 1 to the report showed the revisions to the Parish boundary and
Appendix 2 to the report showed the now confirmed Parish boundary and
Neighbourhood Plan Area.

Resolved that the decision by the Chief Executive in

consultation with Group Leaders under (CE4) of the
Constitution to confirm the revised parish boundary
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for the Parish of Barford and establish the
Neighbourhood Plan Area for Barford, as defined in
the plan at Appendix 2 to the report, is noted.

(The Portfolio Holder for this item was Councillor Mobbs)
Asbestos Contract

The Executive received a report from Housing & Property Services, that
sought an exemption from the Code of Procurement Practice in order to
extend the arrangements for Asbestos Management Services provided by
PTL Occupational Hygiene Consultants until 1 June 2015 during which
time the on-going asbestos procurement exercise would be completed and
new contracts awarded and mobilised.

The Council had a statutory duty to manage asbestos in the buildings it
owned under the Control of Asbestos Regulations 2012 (CAR) and the
Health and Safety at Work (etc) Act 1974 amongst other legislation. In
order to discharge its duties in respect of the HRA stock and other
corporate buildings, the Council needed to maintain an asbestos register
and undertake asbestos surveys and re-inspections, both periodically and
as repair and maintenance works dictated.

An exemption from the code of Contract Practice was approved by the
Executive in February 2014. The initial delays resulting from management
changes within Housing and Property Services had been compounded by
difficulties in recruiting an asbestos officer.

An asbestos officer had now been appointed and a revised procurement
timetable was being drawn up in consultation with the Procurement team.
Officers considered it to be in the Council’s best interests to maintain the
existing temporary arrangements with PTL in order to ensure it effectively
executed its statutory duties.

PTL were the Council’s previous asbestos management contractors until
this contract expired in 2013. Their familiarity with the Councils stock,
processes, contractors and asbestos register was crucial to maintaining a
compliant service, while the procurement of the new contracts was
completed and the handover/mobilisation of these contracts was
underway.

A request for an exemption from the Code of Procurement Practice was,
therefore, sought to continue the current temporary arrangement with PTL
until 1 June 2015.

The option of undertaking a procurement exercise for the proposed work
using a Framework Agreement had been considered, but was not
recommended due to the time it would take to procure temporary
arrangements through a framework, previous experience of poor services
relating to asbestos through available frameworks and the time it would
take to handover and train new contractors impacting on the continuity of
service and the time officers had to conclude the on-going procurement of
longer term arrangements.
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In either scenario, if the Council were subject to a Health and Safety
Executive (HSE) inspection and found not to have adequate Asbestos
Management arrangements in place, it could be found to be in
contravention of Health & Safety legislation which carried risks of fines
and/or persecutory action. Under The Health and Safety (Fees)
Regulations 2012, those who broke health and safety laws were liable for
recovery of HSE’s related costs, including inspection, investigation and
taking enforcement action.

The Finance & Audit Scrutiny Committee supported the recommendations
in the report but had significant concerns that this was the second time an
exemption to the Code of Procurement Practice had been requested.

Members appreciated the circumstances behind the request but advised
that the Finance and Audit Scrutiny Committee would be unable to
support any exemptions to this contract in the future.

The Executive noted the concerns of the Scrutiny Committee.
Resolved that

(1) an exemption to the Code of Procurement
Practice to extend the arrangements with PTL
Occupational Hygiene Consultants (PTL) for the
provision of Asbestos management services to
1 June 2015, be approved; and

(2) an OJEU compliant procurement exercise has
commenced to appoint Asbestos management
and removal contractors which should enable
the interim arrangements to cease on the 1
June 2015, to coincide with the commencement
of the aforementioned contracts on 1 April
2015.

(The Portfolio Holder for this item was Councillor Vincett)

(The meeting ended at 7.45pm)

Item 2 / Page 27



Agenda Item 2

Executive

Minutes of the meeting held on Wednesday 5 November 2014 at the Town Hall,
Royal Leamington Spa at 6.00 pm.

Present: Councillor Mobbs (Chairman); Councillors Caborn, Coker, Cross, Mrs

Gallagher, Hammon, Shilton and Vincett.

Also present: Councillor Barrott (Chair of Finance & Audit Scrutiny

64.

65.

66.

Committee), Councillor Boad (Liberal Democrat
Observer), Councillor Mrs Bromley, (Independent
Group Observer), Councillor Mrs Falp (Chair of
Overview and Scrutiny Committee) and Councillor
Wilkinson (Labour Group Observer).

Declarations of interest
There were no declarations of interest.
Minutes

The minutes of the meeting held on 3 September were taken as read and
signed by the Chairman as a correct record.

The minutes of the meeting held on 1 October were not available and
would be submitted to the next meeting.

Councillor Coker addressed Members on Item 5 of the October Executive
meeting relating to Hackney Carriage / Private Hire drivers fares. The
Council had received a complaint from a taxi driver querying the decision
taken regarding the Sunday fare uplift.

Councillor Coker confirmed that the Sunday fare would not be charged at
a higher rate and would be consistent with the other days of the week. In
addition, no objection had been received relating to this aspect during the
consultation. He confirmed that the new fares had now been imposed and
should simplify the system for passengers using taxi’s within the District.

Part 1
(Items on which a decision by Council is required)

Warwickshire Local Council’s Charter

The Executive considered a report from the Community Partnership Team
which recommended adoption of the Warwickshire Local Councils Charter,
developed by Warwickshire and West Midlands Association of Local
Councils.

The Charter had been developed in consultation with local councils in
Warwickshire and set out how the Associations of Local Councils aimed to
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work together for the benefit of local people. The Charter was attached as
appendix 1 to the report.

The Charter was a framework to support a mutually beneficial working
relationship between the different tiers of local government in
Warwickshire. The focus of the Charter was how Principal Councils could
develop better partnership working with Local Councils to benefit local
people.

The revised Charter outlined how Councils could work together to provide
better services by improving communication, consulting each other, giving
support and help and measuring how well each was doing.

No alternative options had been considered because the aim of the
Charter was to provide a framework to support a mutually beneficial
relationship between all tiers of local government in Warwickshire.

The Leader endorsed the report and moved the recommendations as laid
out.

It was therefore

Recommended to Council that the Warwickshire
Local Councils Charter, attached as appendix 1 to
the report, is adopted to govern the relationship
between all tiers of local government in
Warwickshire.

(The Portfolio Holder for this item was Councillor Mobbs)
(Forward Plan reference 651)

Part 2
(Items on which a decision by Council is not required)

Sports and Leisure Options

The Executive considered a report from Cultural Services which detailed
the work undertaken since the Options Appraisal, commenced in February
2014, and outlined recommendations for the future delivery of the leisure
service.

The report brought together the outcomes from a number of previous
work streams and these suggested that there was scope to make changes
in the service provided, to modernise and expand, to reduce the annual
subsidy the service required and make a positive contribution to the
overall financial health of the Council.

The report also highlighted to Members that further work needed to be

undertaken, to progress the options to a point where Members would have
sufficient detail on which long term decisions could be confidently made.
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An alternative option for the service would be to retain the status quo and
/ or disinvest in the service. However, there could be a humber of
potential consequences resulting from this and these were detailed in full
in section 7.1 of the report. These included insufficient sporting and
leisure opportunities being offered, significant maintenance and repair
liabilities and ageing leisure centres. In addition, it was considered
inappropriate not to begin to plan for the future of the service, on the
basis of the potential for the service to decline, costs to increase and
demands not to be met if proposals were not developed.

The Finance and Audit Committee was in agreement that it is extremely
important that this work is carried out so that members are in possession
of all the facts when the final decision on options for this service is made
next year. The committee fully supported the recommendations in the
report.

The Overview and Scrutiny Committee noted the recommendations in the
report and formally requested that the Executive accept them.

The Portfolio Holder for Cultural Services, Councillor Mrs Gallagher
thanked the report authors and all officers involved in the compilation of
the report. She was pleased that Members had clearly read all the papers
prior to scrutiny and felt this was largely down to the effective
communication by officers. In addition, Councillor Mrs Gallagher was
disappointed that the local press had not reported the Council’s press
statement accurately, which had caused upset amongst residents.
However, she hoped that this report would clarify the position and she
proposed the recommendations as laid out.

It was therefore
Resolved that

(1) the work detailing the levels of customer
demand for sports and leisure in the District
and the projected maintenance needs of the
Council’s leisure centres required to continue
the current service, be noted;

(2) the recommendations of the Sports and Leisure
options appraisal report (from Strategic
Leisure), and how these relate to the Vision and
Principles for the service approved by Executive
in October 2013, be noted;

(3) the subsequent work of Strategic Leisure to
develop concept design proposals, the soft
market testing with potential operators which
has been completed, and the modelling of
potential investment scenarios to enhance
sports provision in Kenilworth, be noted;
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work continues to investigate opportunities to
build a new wet and dry community sports
facility co-located alongside any new Kenilworth
School site and that officers continue
discussions with Kenilworth Wardens sports
club in respect of the possible transfer of Castle
Farm Recreation Centre and associated playing
fields, subject to the adoption of the Local Plan,
clarification of the legal position, and the
development of a community facility access
agreement;

officers develop the Strategic Leisure
recommended options in more detail, including:

e that investment plans for St Nicholas Park
and Newbold Comyn are further developed to
effectively evaluate feasibility and business
case options;

e the development of a service specification
detailing the desired activity mix, quality and
operational requirements against which both
in-house and commercial partner costs could
be evaluated, is agreed;

up to £300,000 is allocated, together with a
contingency of up to £50,000, from the Service
Transformation Reserve to enable the
commissioning of professional services,
surveys, reports and associated details to
support the above combination of work
streams, the governance arrangements of
which will require expenditure to be signed off
by Chief Executive, S151 Officer, Portfolio
Holders for Finance and Cultural Services and
regularly reported via Programme Board, as
outlined in section 8.5 of the report;

the cross- party Member Reference Group that
has been working with officers continues with
its work and the Council’s recognised Trades
Unions are invited to join the programmes’
governance structure;

a Risk Register for the programme of works
detailed in this report is presented to the
Member Reference Group at their next
meeting;
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(9) officers undertake a Support Services and
corporate management review led by the Chief
Executive, Deputy Chief Executive (AJ) and
Section 151 Officer to ensure that Members
have a complete picture of the impact of
service change proposals on the broader
organisation; and

(10) a report is brought to the Executive during the
summer of 2015 to enable Members to consider
the outcomes from the respective pieces of
work and determine the way forward.

(The Portfolio Holder for this item was Councillor Mrs Gallagher)
(Forward Plan reference 603)

Budget Review to 30" September 2014

The Executive considered a report from Finance which identified various
changes to the 2014/15 budgets and presented these to Members for
approval.

The report detailed the latest budget position for the current financial
year. Members receive quarterly budget reports and this was the second
of these reports in the current financial year. The report explained the
Budget changes to the General Fund and the Housing Revenue Account
(HRA) and highlighted the most significant amendments which were set
out in paragraphs 8.1 and 8.7, of the report.

The current General Fund service expenditure position was a projected
£213,900 surplus compared to the original 2014/15 budget and there
were changes to the HRA account that needed approval.

Appendix B1 provided details on the Capital Programme Budgets and
changes to the programme since it was last reported to Members in
August 2014. Appendix B2 provided more details on the HRA Capital
Programme and requested a net reduction of £476,300. The General Fund
Related HIP also detailed a saving of £107,100 giving a grand total of
£583,400.

The report reminded Members that the overall position would continue to
be monitored so that there could be more certainty prior to the closure of
this year’s accounts.

As reported in the Audit Findings report to Finance and Audit Scrutiny
Committee in September 2014, the audit of the 2013/14 Statement of
Accounts received four separate requests to inspect the Accounts with,
subsequently, there being three objections to the Accounts. Not only had
there been considerable “internal costs” of officer time in supplying all of
the information requested and dealing with queries, there would be
charges from Warwickshire County Council Legal Services for their advice
and the External Auditors who had to investigate and report back on their
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findings. Once these costs had been finalised, the results and external
costs arising would be notified to Members.

The report also advised on changes to the arrangements relating to IT
expenditure because it was recognised that the Council was heavily
dependent on IT Systems and Hardware.

Given the importance of maintaining the Council’s IT systems in delivering
its services, it was essential that most, if not all, the IT items be replaced.
The total forecast cost for IT expenditure over the period 2014/15 to
2018/19 was £1.104m but this was subject to some uncertainty due to
the potential impact of the new offices on the requirement for future IT.
The report therefore recommended that a separate ICT Equipment
Reserve was set up to fund this expenditure by transferring the existing
“Ear Marked” Capital Improvement Reserve (CIR) monies amounting to
£0.179m, currently within the Capital Programme to fund ICT equipment,
with the balance of £0.925m being transferred from the ERR.

It was also recommended that the authority to spend from the new ICT
Equipment reserve be delegated to the ICT Services Manager in
consultation with the Head of Finance and relevant Portfolio Holders. A
schedule of forecast ICT spending future years would accompany the ERR
schedule when presented to Members as part of the Budget Setting
Process, to help preserve existing Governance Arrangements and
Transparency.

An alternative option was to not report to Executive on a regular basis,
however, in the current financial climate, it continued to be imperative
that budgets were reviewed, monitored and reported upon on a regular
basis. Another alternative was to not slip capital to the correct year in
which it was intended to be spent but this made the monitoring of projects
difficult. It would result in Members not having relevant up to date
information from which they could make decisions about capital projects
and funding.

The Finance & Audit Scrutiny Committee was content with the report but it
did have concerns about the above budget spend on Legal Services and
asked that the Executive look closely at this matter.

Members were advised that the Council had a service level agreement
with Legal Services and had to estimate how many hours of legal advice
would be needed. At present, officers were re-aligning the budgets
because departments were reaching the higher level of hours outlined in
the agreement. In addition, Managers were mindful of the need to try to
keep costs down, where possible.

In response to the comments, the Portfolio Holder for Finance, Councillor
Cross, agreed to look into the issue of high legal costs and endorsed the
report.

It was therefore
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Resolved that

(1) the budget position for the current year for the
General Fund, currently £213,900 surplus, an
improvement of £23,400 on August Executive’s
report, is acknowledged;

(2) the Budget Changes in paragraphs 8.1 of the
report relating to the General Fund, and
paragraph 8.7 of the report relating to the
Housing Revenue Account, the most significant
of which are discussed in this report, be
approved;

(3) the capital slippage of £49,500 discussed in
paragraph 8.8 of the report is approved and the
latest General Fund Capital Budget for 2014/15
of £4,537,400, is noted. The changes to the
Housing Investment Programme (HIP) Capital
budgets as per paragraph 8.11 of the report,
are approved, and details of both Capital
programmes were shown in Appendices B1 and
B2 to the report;

(4) there will be a cost in dealing with the Final
Accounts Inspections and Objections;

(5) a new ICT Replacement Reserve will be
created, using £179,000 funding from the
Capital Improvement Reserve (CIR) and
£925,000 being transferred from the
Equipment Renewals Reserve and, at year end,
any underspending from within the ICT
Revenue Budget will be transferred to this
Reserve. Authority to spend from this new
Reserve is delegated to the ICT Services
Manager in consultation with the Head of
Finance and relevant Portfolio Holders; and

(6) the position for the Service Transformation
Reserve detailed in paragraph 9.1 of the report,
and how this will be subject to the agreement
of other recommendations to this Executive
meeting, is noted.

(The Portfolio Holder for this item was Councillor Cross)
(Forward Plan reference 571)

Item 2 / Page 34



69.

Agenda Item 2

Bishops Tachbrook Community Centre

The Executive considered a report from the Chief Executive which sought
authority to provide funding and underwrite other funding in order to allow
the construction of a community centre in Bishop’s Tachbrook village.

The report explained that St Chad’s Trust with the support Bishop’s
Tachbrook Parish Council had been developing the concept of a new
community centre over a period of time. A site adjacent to the Parish
Church had been agreed and a lease issued; planning permission for the
new centre had been given; the construction had been tendered and
subject to an evaluation report and indeed some works on site had been
undertaken. A summary of the scheme was attached at appendix A to the
report, as were site location and related plans.

The scheme costs were £89,073 on the professional fees to undertake the
detailed design work and tender evaluation, £510,396 for construction of

the scheme including further professional fees and £50,000 for furniture,

equipment and kitchen fit out.

The scheme needed a further £560, 396, on top of the £89,073 raised and
spent, in order to be completed and so far £50,000 had been raised
toward it. St Chad’s Trust with the support of Bishop’s Tachbrook Parish
Council had approached the District Council in respect of funding to help it
construct this proposed new community centre in the village.

The Council had previously awarded 27% of the overall project costs up to
a maximum of £50,000 towards the scheme via its RUCIS grant scheme.

The Trust and the Parish Council estimate that construction could begin in
April 2015 and the works completed by November 2015. A commitment
by the Council to fund £300,000 and to agree to underwrite a further
£150,000, with the addition of the £50,000 already raised, would take the
Trust and Parish Council to within £10,000 of what they need overall and
that should be achievable if, in the worst case, all of the funding bids
come to nought and the underwriting guarantee has to be called upon.
The other funding bids were listed in Appendix B to the report.

The report outlined some practical questions that would need answering
should Members be minded to support the funding request. These
included, where the funding would come from, how payments would be
made and whether this would set a precedent.

An alternative option was to not support the funding request in which case
it may be some time before the local community could raise enough funds
to build the community centre.

The Overview and Scrutiny Committee agreed a consensus on

recommendation 2.3, but did not agree a consensus on this particular
case.
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The Finance and Audit Committee supported the aspirations for a
community centre to be built in Bishop’s Tachbrook. However, there were
significant concerns about the consequences of this request as laid out
before the Executive. The amount of funding that that the Council was
being asked to approve, albeit with some constraints as outlined within
the recommendations, the Committee felt very strongly that the Executive
should not approve this request this evening.

(1) Before any funding was considered for approval a robust and viable
business case should be in place and submitted to the District
Council;

(2) That a representative of this council should be appointed to the board
for the St Chads Centre to enable input as the key financial supporter
of this scheme; and

(3) A robust and effective process must be in place for assessing how
such schemes were assessed and determined before any application
was considered.

The Executive did not support the recommendations put forward by the
Finance and Audit Scrutiny Committee because Members felt that the
concerns regarding the lack of a business case were covered by
recommendations 2.2.6 and 2.3 and the risks were also covered in section
6 of the report. In addition, the Chief Executive advised that a business
case had been submitted but it was not necessarily in the correct format
and needed to be presented better.

Members did think that the words ‘robust and viable’ could be added to
recommendation 2.2.6 to strengthen the request.

In addition, it was not felt that it would be productive to appoint a Member
to the board because the St Chad’s Trust would be held to account as a
registered charity. It could also lead to a conflict of interest for the
Member appointed, if the Trust made a further bid at a later date.
Members agreed that insisting on a Member representative would not
create as much strength as the governance arrangements regarding the
type and length of any lease issued to the Board.

With regard to the issue of setting a precedent, Members agreed that
there were circumstances specific to this case and each application should
be look at on its own merits.

The Executive, therefore, agreed the recommendations in the report,
subject to the following amendment:

Recommendation 2.2.6 is amended to read “The funding is approved only
when a full robust and viable Business Plan for the centre is received...”.

It was therefore
Resolved that
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(1) the request from St Chad’s Trust with the
support of Bishop’s Tachbrook Parish Council, is
met, to provide £300,000 of funding and to
underwrite a further £150,000 in order to allow
the construction of a community centre in the
village of Bishop’s Tachbrook;

(2) the funding is made available from the New
Homes Bonus Scheme award received in
2015/16 and that no more than the requested
will be forthcoming in the event of any cost
overrun;

(3) the funding is only available for 24 months
(from the date of this Executive) before being
drawn down in whole;

(4) payments are only to be made on supply of
verified invoices of work in proportion to
Council/overall funding;

(5) the Council withdraws the current RUCIS
funding commitment to the scheme of 27% of
the overall project costs up to a maximum of
£50,000, which should be returned to the
RUCIS pot;

(6) the funding is approved when it is agreed by
the Parish Council and St Chad’s Trust that
public acknowledgement of the Council’s
support for the scheme is given in publicity
about the scheme at all stages;

(7) the funding is approved only when a full robust
and viable Business Plan for the centre is
received, detailing how the future running costs
will be met and how genuine community access
is ensured;

(8) the funding is approved only when all other
funding bids have been completed and
determined so enabling confirmation of how the
capital costs of the project will be met;

(9) authority for recommendations (6), (7) and (8)
above is delegated to the Chief Executive, Head
of Health and Community Protection and Head
of Finance in consultation with the Portfolio
Holders for Finance and Health and Community
Protection; and
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(10) officers give consideration to a process for
determining funding requests for similar such
schemes emanating in the context of the Local
or Neighbourhood Plans.

(The Portfolio Holders for this item were Councillors Coker and Cross)
Procurement Action Plan Update

The Executive considered a report from Finance which provided an update
to inform members on the actions that had been taken in response to the
Procurement issues raised in a report to the Executive in March 2014.

The report entitled “"Housing and Property Services: Contracts Update”
included an action plan bringing together the recommendations from
investigations on which the report was based. It was agreed that an
interim report would be submitted to Executive in November on progress
on the actions.

It was explained that the Head of Finance had led on the co-ordination of
progressing the actions within the Plan. Whilst some of the issues were
specific to Housing and Property Services, many of the actions were
corporate ones which needed to be addressed by the Procurement Team
or by officers across the Council.

Whilst much progress had been made on most of the actions, detailed
further in section 8 of the report, more work was still required to complete
the remainder and these were reported in full in appendix 1 to the report.

The main actions related to the Contracts Register, Procurement Training
and Awareness, Orders, the Code of Procurement Practice, Agency Staff,
the signing of Contracts and Procurement team resources.

Members were asked to note the report and the progress on addressing
the actions within the action plan and proposed that a further report be
submitted in six months time, detailing further progress.

An alternative option was to not highlight these issues to Members,
however, this was not in line with the Council’s values of being open and
transparent. It was not therefore considered that there were any
alternative options than to progress the actions raised in the original
report.

There were concerns from the Finance and Audit Scrutiny Committee
about how far procurement had been improved within the Council since it
was first raised as a concern over 6 years ago. For this reason the
Scrutiny Committee asked for the Executive and the Committee to be
notified of the agreed actions, regarding procurement, from the SMT away
day.

The Scrutiny Committee also asked the Executive to consider the
Procurement Team resources and if these were sufficient considering the
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demands placed upon the team in terms of the need for improved
procurement within the Council. This potential need for greater resources
must be defined by February 2015 to enable any bid to be included budget
setting process for 2015/16.

The Finance & Audit Committee thanked the officers for attending their
meeting and answering their many questions. It was also noted that a
Procurement Champions meeting was due to be held shortly which should
help promote further discussion.

The Executive accepted the comments made by the Finance and Audit
Scrutiny Committee and noted that a six month wait for a further report
would take them to May 2015.

It was also noted that the agreed actions arising from the SMT away day
would be circulated. Councillor Boad reminded Members that it was
important to look at working practices because they needed to be flexible
as ‘one size does not fit all’, resulting in over the top concerns being
raised.

The Portfolio Holder for Finance, Councillor Cross, endorsed the report and
assured Members that their concerns had been noted and answers would
be sought. He agreed to a further report being submitted in March 2015
and reminded Members that processes had moved on in the past six
years.

The Executive agreed the recommendations in the report subject to
amending recommendation 2.2 to read “...a further update report is
brought to Members in March 2015...".

It was therefore
Resolved that

(1) the report and the progress on addressing the
actions within the action plan, attached as
appendix 1 to the report, be noted; and

(2) a further update report is brought to members
in March 2015 to consider further progress on
the action plan.

(The Portfolio Holder for this item was Councillor Cross)
(Forward Plan reference 639)

Future use of the Warwick Limited Liability Partnership

The Executive considered a report from the Deputy Chief Executive (BH)
which sought agreement that the Warwick Limited Liability Partnership
undertake a review of the current use of selected non-operational assets
and land holdings owned by the Council and that officers submit a further
report to a future Executive when that review was complete.
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In December 2012 the Executive approved proposals to create a Limited
Liability Partnership (LLP) between Warwick District Council and Public
Sector PLC (PSP). The Warwick LLP was established in early 2013 as a
vehicle to unlock regeneration and assist the Council’s asset management.

The original proposals envisaged a wide ranging remit for the LLP.
However, other than an initial high level assessment of potential options
for the Pump Rooms and Town Hall and a more recent assessment of
potential options relating to the Kenilworth Public Service Centre, none of
which were progressed, its activities have exclusively focussed on the
Riverside House relocation project.

At Council in June 2014, Members agreed to widen the criteria used to
assess potential sites for the relocation of the Council’s HQ offices. The
outcome of this review would be reported to Executive in December 2014.
Whilst, subject to the decisions made in respect of that report, it would
remain necessary for the LLP to continue to play a central role in the
future delivery of a relocation project, their work on this project was
currently in abeyance.

The report explained that the Council was under-utilising the potential of
the LLP to assist it to deliver its asset management and regeneration
strategies and it therefore proposed that the LLP undertake a review of all
the Council’s non-operational assets and those land holdings that were not
included within the Play Area investment programme and the Green Space
Strategy.

An alternative option was to not widen the current activities of the LLP.
However, this had been rejected as, having taken the decision to establish
the LLP, to under-utilise its expertise and ability to directly fund project
work or land assembly for regeneration schemes would constitute a
missed opportunity. The funding issues alone, as set out in section 5 of
the report, reinforced the need for the Council to utilise all options
available to it.

The Finance and Audit Committee supported the recommendations in the
report.

The Portfolio Holder for Development Services, Councillor Hammon
endorsed the report and stated that the LLP was underused at present. It
was therefore

Resolved that the Warwick Limited Liability
Partnership undertake a review of the current use of
selected non-operational assets and land holdings
owned by the Council and officers will submit a
further report to a future Executive when that review
is complete.

(The Portfolio Holders for this item were Councillors Cross, Hammon and
Mobbs)
(Forward Plan reference 643)
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Prosperity Agenda

The Executive considered a report from the Deputy Chief Executive (BH)
which informed Members of the range of activities the Council currently
undertake to deliver the Prosperity agenda and consider how these
activities might be strengthened and developed.

The Council’s Sustainable Community Strategy (SCS) contained five
priority themes; Health and Well-being, Sustainability, Housing, Safer
Communities and Prosperity. Council agreed, when the SCS was refreshed
in December 2013, that the Prosperity theme should be at the centre of
the strategy and that the other four main themes should ensure that they
contribute to this agenda.

The report explained that previous reports on this subject tended to focus
on economic growth and the range of activities delivered by the Economic
Development & Regeneration (EDR) team that contributed to the
Prosperity agenda. However, in reality, the theme was much wider and
encompassed everything that contributed to Warwick District having a
successful ‘economy’.

Officers had reviewed the current available data and concluded that it did
not provide a full picture for the three aspects of the local economy. It
was therefore proposed that new, specific reports be commissioned to
provide a comprehensive picture of how the local economy was
performing, where the district was flourishing and areas for improvement.

In parallel with this work, it was recommended that the services of the
Planning Advisory Service (PAS), an arm of the Local Government
Association (LGA) were engaged and further details were provided in
paragraph 3.9 of the report.

The report also proposed that a maximum of £50,000 be allocated from
the Service Transformation Fund to pilot an alternative approach and
create a temporary dedicated resource to identify and bid for external
grant funding for the activities that contribute to the prosperity of the
district. The funding would be for a 12 month period to allow for a robust
evaluation of the effectiveness of the new role.

The final element of the work needed to strengthen the delivery of the
Council’s Prosperity agenda, was a comprehensive review of the activities
of the EDR team and an analysis of the new data would enable
consideration to be given as to whether their current range of activities
required any refinement to ensure its outputs deliver the maximum
benefit to the Prosperity theme.

An alternative option was that Members could decide not to support some
or all of the recommendations. However, they were considered necessary
to support the Council’s ambitions and ensure successful delivery of the
ambitions set out in the Sustainable Community Strategy and the wider
Vision for the District.
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The Finance and Audit Committee supported the recommendations in the
report.

The Portfolio Holder for Development Services, Councillor Hammon, fully
supported the recommendations and hoped that these measures would
provide a fuller picture of the health of Warwick District. He also
supported the funding for additional staff and reminded Members that a
report would be forthcoming once the comprehensive review had
concluded.

It was therefore
Resolved that

(1) the current activities undertaken to support and
deliver the Prosperity agenda, as set out at
appendix one to the report, and the SWOT
analysis (Strengths / Weaknesses / Opportunity
/ Threats), as set out at appendix two to the
report, be noted;

(2) specific data analysis report(s) will be
commissioned to provide a fuller picture of the
current ‘health’ of the local economy and inform
the future development of the Council’s role in
delivering the Prosperity agenda;

(3) funding of up to £6,000 from the Service
Transformation Reserve, is approved, to allow
the engagement of the Planning Advisory
Service to review the Council’s current
engagement with the Prosperity agenda and
provide advice and assistance as to how these
activities can be strengthened and the agenda
developed; and

(4) funding of up to £50,000 from the Service
Transformation Reserve, is approved, to fund a
temporary resource to research the availability
of external funding and to write bids to
maximise the amount of such funding allocated
within this District, and authority is delegated
to the Deputy Chief Executive (BH), Head of
Development Services and s151 Officer, in
consultation with the Development Services
Portfolio Holder to determine whether the role
is best delivered in house or by external
commission.

(The Portfolio Holder for this item was Councillor Hammon)
(Forward Plan reference 645)
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Use of Delegated Powers - CSW Broadband

The Executive considered a retrospective report from the Deputy Chief
Executive (BH) which reported on a decision made under the Chief
Executive’s delegated powers, in consultation with the Group Leaders, to
commit match funding to the Coventry, Solihull and Warwickshire
Superfast Broadband programme (CSW Broadband) subject to the
outcome of the latest funding bid to Government.

The report explained that the CSW Broadband project aimed to improve
broadband speeds across the area, providing superfast connections
(24Mbps or over rather) to over 91% of the entire area and improved
speeds (between 2 and 24Mbps) to the remainder. The CSW Broadband
team approached all the district and borough councils within Warwickshire
to seek a commitment to make a financial contribution towards the match
funding required to support a Phase bid to Government.

The lead authority for the CSW Broadband project was Warwickshire
County Council (WCC) who employed and hosted the project team. They
had negotiated a £14.57M deal with BT to deliver the project.

All the local authorities within the CSW area (WCC, Coventry City Council,
Solihull Metropolitan Borough Council and the 5 Warwickshire district and
borough councils) made financial contributions to the total amount of
match funding required to establish the project.

A verbal commitment was required by the end of September to allow the
Phase 2 bid to be finalised and submitted, requiring the use of the
delegated powers provision to meet the timetable, and this was the first
available opportunity to retrospectively report to Executive.

It was suggested that the Council should consider provisionally committing
£130,000 as a contribution towards match funding to support Phase 2, the
same contribution that this Council made to Phase 1 of the programme.
The Chief Executive consulted with Group Leaders who agreed that this
level of funding commitment should be offered.

There were no alternative options available because this was retrospective
report and the Chief Executive had authority to use his delegated powers
as per provision CE(4) of the Scheme of Delegation.

The Finance and Audit Scrutiny felt that the Executive should be content
on why such a large amount of funding was required for such a low
(6,000) number of properties.

The Executive assured Members that they were content with the values
and figures provided in the report and proposed the recommendations as
written.

It was therefore
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Resolved that the use of delegated power CE(4) by
the Chief Executive to obtain Group Leader’s (or
their Deputy’s) approval of a £130,000 commitment
to a future expansion of the CSW Broadband
programme, funded, if necessary, from the Service
Transformation Reserve, be noted.

(The Portfolio Holder for this item was Councillor Mobbs)
Code of Conduct Consultation

The Executive considered a report from Democratic Services which had
been brought to the Executive at the request of the Leader to enable
Members to make a formal response on the proposed revised
arrangements for handling complaints about Councillors and revised Code
of Conduct.

The Standards Committee, at its meeting on 9 September 2014, approved
the draft code of conduct documents for consultation and these were
attached as appendices to the report. Following this approval, the Leader
felt it would be appropriate for the Executive to pass its views on the
documents, to help raise its profile with other Members and enable the
Scrutiny Committees to discuss it if desired.

The report explained the timetable for the introduction of the revised
documents and Code of Conduct at section 8.2, followed by a summary of
the key changes at section 8.3.

No alternative options had been considered, however, the Executive could
choose not to provide comments or include Members in the consultation.

The Overview and Scrutiny Committee noted the report.

Comments made by Councillor Illingworth were distributed at the meeting
and the Leader explained that the report had been submitted to
encourage debate amongst Members.

A number of suggestions were debated including the removal of privileges,
the idea that members should be able to speak freely but should do so in
a reasonable and proper manner and what action the hearing panel could
take when a Councillor has failed to comply with the code.

It was suggested that section 7 of ‘Arrangement for dealing with
complaints against Councillors’ could be amended to allow full Council to
determine a complaint on a less restricted basis. It was proposed that the
words ‘this should only occur in exceptional circumstances’ could be
removed to ensure the Councillor's behaviour was determined by all their
peers.

However, officers advised that this could weaken the effectiveness of the
Standards Committee even further and Council should only become
involved when all other avenue’s had been tried and had failed.
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The Executive were disappointed that the scrutiny committees had not
taken the opportunity to submit comments and embrace debate on this
matter. However, it was agreed that all Councillors would be contacted
and encouraged to submit their comments to Committee Services by close
of play on 18 November 2014. These comments would then be taken into
account at the Working Party meeting on 19 November, along with all
other comments received.

It was therefore

Resolved that all Councillors would be contacted
and encouraged to submit their comments to
Committee Services by close of play on 18
November 2014. These comments would then be
taken into account at the Working Party meeting on
19 November, along with all other comments
received.

(The Portfolio Holder for this item was Councillor Mobbs)
(Forward Plan reference 593/a)

Neighbourhood Plan Designations

The Executive considered a report from Development Services which set
out the process for the formal designation of four new neighbourhood plan
areas. These neighbourhood plan areas related to the parishes of
Budbrooke, Burton Green, Leek Wootton and Guys Cliffe and Stoneleigh
and Ashow.

The parish councils covering the parishes detailed above of this report
submitted applications for designation of a neighbourhood area, under the
provisions of the Neighbourhood Planning (General) Regulations 2012,
which followed the enactment of the Localism Act 2011.

The report explained that, following a formal six week period of
consultation on each of the proposed desighation areas, summaries of the
comments received had been presented to Executive in January 2014. At
this time, Executive were also made aware of the issues arising from the
proposed parish boundary changes which prevented the four
neighbourhood plan areas identified in this report from being designated
at that time.

The Council’s Licensing and Regulatory committee agreed to go ahead
with changes to the Parish boundaries affecting these four neighbourhood
plan areas and these were in the process of being submitted to the
Boundary Commission for final approval on 5 January 2015. Legal advice
was sought in respect of how these changes affected neighbourhood plan
designation. The advice indicated that if the new parish area was smaller
in area than the proposed neighbourhood plan designation application, it
was acceptable for the Council to refuse the application and designate the
new boundary area without any further consultation.
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For parishes where the new boundary incorporates a larger area a new
application for the new boundary must be submitted in order for the
neighbourhood plan area to reflect this. However the Council recognises
that Parishes are keen to drive on the preparation of neighbourhood plans.
It is therefore proposed that in the case of the two parishes where the
boundary will increase in size, Executive approve the designation of a
neighbourhood plan boundary excluding the areas subject to change.

The report outlined the recommendations individually and proposed that
the Stoneleigh and Ashow and the Budbrook new parish boundaries should
be approved as the revised neighbourhood plan boundaries. However, the
neighbourhood plan area designation applications for Leek Wootton and
Guy’s Cliffe and Burton Green were recommended for refusal and smaller
neighbourhood plan boundary areas were proposed. The full reasons were
outlined in sections 3.8 to 3.11 of the report.

An alternative option was that the Executive could decide to delay
designation of the Leek Wootton and Guy’s Cliffe and Burton Green
Neighbourhood Plan boundaries until the Parish boundaries came into
force in April 2015. However, this may not be deemed reasonable as the
Council had a duty to determine applications if they were not withdrawn,
and unless there was agreement from the applicants for a deferral. It was
therefore recommended that the proper course of action was to determine
them at this point, even if this meant a refusal and the designation of a
smaller area. Without any formal designation both Parishes would be
unable to undertake further stages of the Neighbourhood Plan process.

The Portfolio Holder for the Local Plan, Councillor Caborn, supported the
report and hoped that this would assist the parishes with moving
forwards.

It was therefore
Resolved that

(1) the neighbourhood plan designation areas, as
submitted in the applications by Stoneleigh and
Ashow and Budbrooke are refused, and new
neighbourhood plan areas reflecting the agreed
parish boundary changes as shown in
appendices A and B to the report, be
designated;

(2) the neighbourhood plan designation areas as
submitted in the applications by Leek Wootton
and Guy’s Cliffe and Burton Green are refused,
and instead new neighbourhood plan areas as
shown in appendices C and D to the report be
designated, reflecting the areas not subject to
amendment through the Parish boundary
changes; and
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(3) the available funding from the Department for
Communities and Local Government for the
financial year 2014/15 as set out in the
Budgetary Framework section of this report, be
noted.

(The Portfolio Holder for this item was Councillor Caborn)
Local Plan Consultations

The Executive considered a report from Development Services which
noted the use of the Chief Executive’s emergency powers to undertake
two consultations in connection with the Local Plan. There were three
aspects to the recommendations relating to amendments to the Draft
Local Plan, an extension to the consultation period for the Publication
Draft Local Plan and an additional consultation regarding the Gypsy and
Traveller aspect of the work.

The Publication Draft Local Plan was subject to a period of consultation
under Regulation 19 of the 2012 Town and Country Planning Regulations
during May and June 2014. The Draft Plan included the allocation of 8
hectares of employment land close to the Europa Way/Gallows Hill
junction to the south of Warwick.

As part of that consultation Severn Trent Water (STW) made
representations indicating that their land, along with other land at
Stratford Road, Warwick could be made available for commercial
development. This resulted in the Council entering in to discussions with
STW regarding the potential for the inclusion of the District Council’s
depot within a development area.

As a result of this, the Executive authorised a non- statutory consultation
at their meetings in July and August 2014. Appendix 3 to the report
showed the extent of the area to be considered for inclusion in the
consultation. Since then, detailed site assessment work had been
undertaken and indicated that there were no significant impediments to
the development of the site. However, it was noted that further was
required to provide further detail of the mitigation schemes.

The report also reminded Members that the 2013 Employment Land
Review indicated that approximately 16 hectares of hew employment land
needed to be allocated in the Local Plan. In response to representations to
the Publication Draft Local Plan from Severn Trent Water and in light of
the site assessment work, it was considered that the land at Stratford
Road, Warwick shown on the Plans within Appendix 1 provided a
preferable employment site to that at Gallows Hill, Warwick, particularly
due to its access to the motorway, its proximity to other available
employment sites and its availability for employment.

Appendix 1to the report set out a proposed amendment to the Publication
Draft Local Plan involving the allocation of at least 11.7 hectares of "B use
class” employment land at Stratford Road, Warwick. The report
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recommended that these proposals be put forward as an amendment to
the Draft Local Plan subject to the outcomes of the six week period of
consultation.

Thirdly, the Council had authorised a consultation for the Gypsy and
Traveller Site Development Plan Document (G&T DPD) in August 2014.
The original DPD had included an allocation somewhere within a wider
area at Stratford Road, Warwick, however, now that more detailed site
assessment work had been undertaken, a more specific proposal could be
identified.

This proposal had not previously been subject to consultation and it was
recommended that a consultation under Regulation 18 of the Town and
Country Planning Regulation 2012 be undertaken, relating to the
proposals outlined in appendix 2 to the report.

The use of the Chief Executive’s Emergency powers in consultation with
Group Leaders in accordance with Paragraph CE(4) of the Council’s
Scheme of Delegation was deemed appropriate since it was important to
expedite these consultations to avoid any further delay to the progress of
the Local Plan. Members noted that, the Submission version would not
now come before Council until January 2015.

There were no alternative options because the Chief Executive had already
exercised his emergency powers and this report was for information only.
There were however, a number of alternative options available regarding
employment and gypsy and traveller sites and these had been considered
in previous reports.

The Overview and Scrutiny Committee noted the recommendations in the
report and that the Chief Executive had used his delegated authority to
move things forward.

The Portfolio Holder for the Local Plan, Councillor Caborn, supported the
report and noted the comments from the Overview and Scrutiny
Committee.

It was therefore

Resolved that the use Chief Executive’s Emergency
Powers, in respect of the following matters, be
noted:

(1) a six week period of consultation commencing
on or before 31 October 2014 be undertaken
under Regulation 19 of the 2012 Town and
Country Planning Regulations regarding
amendments to the Draft Local Plan as set out
in appendix 1 to the report;

(2) the 2014 Joint Employment Land Study (as
published on Warwick District Council’s website
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in October 2014) and the updated SHLAA (as
published on Warwick District Council’s website
in June 2014) be included as submission
documents of the Local Plan and that, in light of
these more recently published pieces of
evidence, the Publication Draft Local Plan be
subject to a further six week period of
consultation; and

(3) a six week period of consultation be undertaken
under regulation 18 of the 2012 Town and
Country Planning Regulations, regarding the
potential to include the Preferred Option site
set out in Appendix 2 to the report, in the
Gypsy and Traveller Site Allocations
Development Plan Document (G&T DPD).

(The Portfolio Holder for this item was Councillor Caborn)
77. Public and Press

Resolved that under Section 100A of the Local
Government Act 1972 that the public and press be
excluded from the meeting for the following items by
reason of the likely disclosure of exempt information
within the paragraphs of Schedule 12A of the Local
Government Act 1972, following the Local
Government (Access to Information) (Variation)
Order 2006, as set out below.

Minute No. Para Reason

Nos.
78,79 & 3 Information relating to the financial
80 or business affairs of any particular

person (including the authority
holding that information)

78. Fetherston Court Development Scheme
The recommendations of the report were agreed.

The full minute for this item would be set out in the confidential minutes
of the meeting.

(The Portfolio Holder for this item was Councillor Vincett)
(Forward Plan reference 628)
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Sports and Leisure Options - Appendices

The appendices relating to Item 4 - Sports and Leisure Options, Minute
Number 67, were noted.

The full minute for this item would be set out in the confidential minutes
of the meeting.

(The Portfolio Holder for this item was Councillor Mrs Gallagher)
(Forward Plan reference 603)

Minutes

The confidential minutes of the meeting held on 3 September 2014 were
agreed and signed by the Chairman as a correct record.

(The meeting ended at 7.28 pm)
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Warwickshire Local Councils’ Charter

Background

There are three levels of local government for Warwickshire - Warwickshire —
Warwickshire County Council, North Warwickshire Borough Council, Rugby Borough
Council, Stratford on Avon District Council and Warwick District Council., are
referred to as Principal Councils, and Parish and Town Councils are referred to as
Local Councils. This document is a framework to support a mutually beneficially
working relationship between the tiers of authority in Warwickshire. Working better in
partnership will benefit local people.

Principal Councils deliver a wide range of services across the county. Services are
either for everyone (universal), targeted or specialist but all are there to meet
people's needs.

Local Councils are the level of government where decisions are made or influenced
at the most local level.

All Councils’ values and behaviour will adhere to the Nolan Principles in public life -

Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty, and
Leadership.
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All Councils can work together to provide better services. This can be done

by:

PN

1.

Improving communication
Consulting each other

Giving support and help
Measuring how well we are doing

IMPROVING COMMUNICATION: We will endeavour to:

Principal Councils

1.

2.

8.

9.

Encourage and support their Councillors and Officers to work with Local
Councils in the area they are elected to serve.

Respond to letters, emails and phone calls in line with locally determined
standards.

Provide appropriate links on websites to let Local Councils know important
information.

Continue to develop additional information via websites that is useful to Local
Councils where practicable.

Allow for Local Council representation on relevant Forums and Standards
Committees

Respond to invitations from Local Councils to attend meetings of mutual
interest

Respond to invitations to attend Warwickshire and West Midlands Association
of Local Councils (WALC) Area Committees and other Local Council liaison
meetings as appropriate.

Include awareness of the Charter in Councillor and staff induction
programmes.

Provide names of officers in relevant departments to liaise with Local Councils

Local Councils

1. Use email and the internet, where possible, to contact the other Councils.
2.
3. Provide Principal Councillors with agendas and minutes of meetings, and

Let Principal Councillors know about the decisions and changes they make.

allow Principal Councillors to attend meetings and speak on matters of mutual
interest.

Help share information from the Principal Councils with local residents.

Let the Principal Councils know about any issue they would like discussed at
the annual meeting for their area

Include awareness of the Charter in councillor and staff induction
programmes.
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CONSULTING EACH OTHER: We will endeavour to:

Principal Councils

aRrON=

o

7.
8. Ensure consultation documents for Local Councils include an executive

9.

Ask Local Councils to comment on issues affecting their community.

Ask WALC to comment on issues of collective interest to Local Councils.
Whenever possible give at least six weeks to respond to consultations.
Whenever possible set deadlines that consider Local Council meeting cycles.
Where possible inform Local Councils in advance when a consultation is
going to be issued.

Give feedback on responses to consultations and ensure Local Councils'
views are taken into account as part of the Council’s decision-making
process.

Carry out joint consultations with partners when appropriate.

summary and details of someone to contact.
Have regard to the views of Local Councils when making decisions.

10.Make sure service managers know of the need to consult Local Councils and

have awareness of the Charter.

Local Councils

1.

2.

5.

6.

Give views to Principal Councils that represent as many local people as
possible.

Acknowledge that Principal Council decisions are made democratically and
respect decisions.

Consult the Principal Councils and other Local Councils about decisions
which affect those councils.

Recognise that Principal Councils frequently have limitations and constraints
when working on consultations, most notably timescales that cannot be
influenced.

Look for flexible ways to help progress developing consultation responses e.g.
a special meeting or task and finish group.

Involve Principal Councils in the preparation of Community Led Plans

WALC will manage a database of Local Council contact details which can be used
for consultations.

3.

GIVING SUPPORT AND HELP: We will endeavour to:

Principal Councils

1.

Assist Local Councils to develop community led plans including
Neighbourhood Plans, Parish and Town Plans and Community Appraisals
and respond to issues raised in these plans.

Consider devolving services to Local Councils currently provided by Principal
Councils on a case by case basis. Each case will be the subject to its own
formal agreement for which a business case will be drawn up enabling an
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assessment of value, cost, accountability, practicality and any other relevant
issues.

3. Provide early notification of information requirements for the collection of the
Council Tax on behalf of Local Councils and promptly pay precept payments
in line with legislation and mutually agreed arrangements.

4. Consider passing on any grant allocated to Local Councils by Government to
compensate for the changes to the council tax base calculations.

5. Let Local Councils have access to the Principal Council's purchasing process
where this is appropriate and lawful to help keep costs down.

6. Ensures the District/Borough’s Councils Remuneration Panel makes
recommendations for Local Councils. A Local Council may convene the Panel
and in that case the Local Council would be liable for the associated cost.

7. Resolve complaints informally whenever possible and if need be formally
through the Principal Council's complaints process.

8. Provide support to Local Councils around governance and standards issues
including free of charge briefing sessions.

9. 9 Support the process for the development of new Local CouncilsOn request,
where practical and where resources permit, offer Local Councils access to
their support services, for example legal, ground maintenance and pension
services to enable them to take advantage of facilities, at a mutually agreed
price.

10.Work with WALC and the County Training Partnership for Local Councils to
support and encourage training and development of Councillors and Clerks
and will when possible send a representative to the County Training
Partnership.

11.Encourage Local Councils to achieve the Quality Status through the
Governments Quality Town and Parish Council Scheme. Warwickshire
County Council will send a representative to the Quality Status Accreditation
Panel.

12.Where legal or contractual arrangements and resources permit assist Local
Councils for example with equipment for community events, to provide
information and advice on such issues as fire safety, health and safety,
landscape and community enhancement projects; and any other reasonable
assistance as requested..

13.Provide Local Councils where possible with access to the Principal Councils’
approved maintenance contractors and agreed schedules of rates and enable
Local Councils to commission the Principal Councils’ professional consultants
for construction related work at agreed price.

Local Councils

1. Encourage the involvement of residents in local government, including
encouraging electors to participate in all elections, and adhere to good
practice and legislation when filling Local Council casual vacancies.

2. Help residents influence decisions and services, particularly those who have
difficulty getting involved.

3. Contribute to the development of a business case for the local delivery of
services provided by Principal Councils, in conjunction with neighbouring
Councils where appropriate. Work with the Monitoring Officers to promote and
maintain high standards of conduct of its Councillors.
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4. Put in place a Code of Practice for Handling Complaints against the Council.
A model is available from WALC.

5. Try to take up any training opportunities offered by the Principal Councils
which are relevant to Local Councils.

The County Council will provide support to WALC.

4. MEASURING HOW WELL WE ARE DOING We will endeavour to:
Delivering these commitments will need openness, transparency, honesty and
willingness to self appraisal by all parties so we can see what is working well and
what needs to be improved. Each commitment can, by itself or with supporting
indicators, be measured to show both the level and quality of activity. Progress will
be reviewed every 12 months by officers from each Principal Council and
representatives from WALC and individual Parish and Town Councils when
appropriate.

Each Principal Council will appoint '‘Parish Champions' to provide a link with Local
Councils.

LIST OF SIGNATORIES TO THE LOCAL COUNCIL CHARTER:

NORTH WARWICKSHIRE BOROUGH COUNCIL

WARWICKSHIRE AND WEST MIDLANDS ASSOCIATION OF LOCAL COUNCILS
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Agenda Item No.

3

Title

General Fund base budgets latest
2014/15 and original 2015/16

For further information about this
report please contact

Marcus Miskinis

Marcus.miskinis@warwickdc.gov.uk

01926 456804

Wards of the District directly affected

None

Is the report private and confidential
and not for publication by virtue of a
paragraph of schedule 12A of the
Local Government Act 1972, following
the Local Government (Access to
Information) (Variation) Order 2006

No

Date and meeting when issue was
last considered and relevant minute
number

Background Papers

Executive 30 July2014 - Budget Review

to 30 June 2014;

Executive 1 October 2014 - Fees and

Charges 2015/16;

Executive 5 November 2014 - Budget
Monitoring to 30 September 2014

Contrary to the policy framework: No
Contrary to the budgetary framework: No

Key Decision? Yes
Included within the Forward Plan? (If yes include reference Yes Ref 586
number)

Equality Impact Assessment Undertaken No

Officer/Councillor Approval

Officer Approval Date Name

Chief Executive/Deputy Chief | 12/11/14 Andrew Jones
Executive

Head of Service 12/11/14 Mike Snow
CMT 12/11/14

Section 151 Officer n/a Finance Report
Monitoring Officer 12/11/14 Andrew Jones
Finance n/a Finance Report
Portfolio Holder(s) 13/11/14 Clir Cross
Consultation & Community Engagement

None

Final Decision? | Yes

Suggested next steps (if not final decision please set out below)

Item 3/ Page 1



mailto:Marcus.miskinis@warwickdc.gov.uk

Summary

1.1

1.2

1.3

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

This report sets out the latest projections for the General Fund revenue
budgets in respect of 2014/15 and 2015/16 based on the current levels of
service, and previous decisions, along with the projections to 2019/20. There
are further matters that will need to be reviewed in order to finalise the base
position as part of the 2015/16 budget setting process as set out in paragraph
8.5.

The 2014/15 latest budgets show a forecast surplus of £217,200 before any
appropriations.

The proposed 2015/16 Base Budget currently shows the Council’s budget is in
balance which means currently estimated expenditure equals estimated income
in the provision of current service levels and meeting the Council’s
commitments.

Recommendations

Members note the latest Medium Term Financial projections especially the
£0.912 million deficit by 2019/20 if savings to the same magnitude cannot be
identified and achieved. Section 9 contains more details.

To recommend to Council:

(a) the latest base budget for the General Fund services in respect of
2014/15 as outlined in Appendix ‘C’;

(b) the base budget for the General Fund services in respect of 2015/16 as
outlined in Appendix ‘C’.

The Executive approve the purchase of a back-up generator for the
Crematorium at a cost of £20,000 in 2014/15 funded from the forecast surplus
for the year;

That the Executive approve funding of £40,500 p.a. in respect of temporary
Property Services’ posts for both 2015/16 and 2016/17 from the Service
Transformation Reserve.

£55,000 estimated costs of Individual Electoral Registration in 2015/16 are
met from the Service Transformation Reserve.

The Executive approve that an additional £4,300 is allocated from the General
Fund Early Retirements Reserve for additional national insurance and pension
costs in respect of the Head of Corporate and Community Services.

That the Executive approve expenditure to a maximum from the Contingency
Budget of £9,900 to fund Warwick District Council’s contribution towards the
setting up of an electric car share scheme in Leamington and Warwick.

That the Executive approve expenditure to a maximum from the Contingency

Budget of £8,900 to replace the public address system at the Assembly Rooms
in the Royal Pump Rooms.
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Reasons For The Recommendations

The Council is required to determine its budget requirements in order to set
the Council Tax for 2015/16.

In setting its Base Budget and Council Tax for the following financial year,
members need to be aware of the medium term financial implications which
take into account changes to the budgets for both 2014/15 and 2015/16.
Section 9 informs Members of the latest assumptions incorporated into this
forecast.

Should the final 2015/16 Tax Base figure become available prior to the
meeting on the 3™ December, members will be informed of this and how it
impacts on the medium term projections at that meeting. An estimated Tax
Base has been allowed for within the figures for this report.

Oakley Wood crematorium has identified the need for a back-up generator
through the risk management process. There are frequent, often short
interruptions to the electricity supply which have catastrophic impact on the
dignity of funeral services. Aside from the chapel being plunged into darkness,
essential elements of the celebration; music, organ and curtains cannot be
operated. In addition with no power the cremation itself is uncontrollable.
Fans that introduce air into the cremators to manage effective combustion
cannot operate, this results in pollutant emissions which are in breach of
environmental protection legislation and because the build-up of volatile gases
cannot be controlled the situation is potentially dangerous. A generator is
estimated to cost £20,000 which has been allowed for within the latest
2014/15 Budgets, funded from the overall net surplus projected for the year.

Property Services is currently in the process of being restructured with a report
to Employment Committee expected in January 2015. At this stage, proposed
changes have been built into the 2015/16 base budgets. The proposals include
the costs of temporary posts for 2015/16 and 2016/17 at £40,500 per annum
for the General Fund. As with other restructures throughout the Council it is
proposed that these costs are met from the Services Transformation Reserve.

Individual Electoral Registration was introduced this year. Whilst the
Government provided funding to cover this year’s costs, this will not be
recurrent. The £55,000 estimated costs to this Council in 2015/16 are being
recommended to be met from the Service Transformation Reserve. Ahead of
2016/17, it will be necessary to assess what further future resources are
required.

Earlier in 2014/15 the Head of Corporate and Community Services left the
Council’s service and a termination package was agreed by the June 2014
Executive to be funded from the General Fund Early Retirements Reserve.
Subsequently additional national insurance and pension adjustment costs have
been incurred and it is recommended that these additional costs amounting to
£4,300 are also met from the same reserve.

Warwickshire County Council is in the process of applying for funding from the
Car Club Challenge Fund, which allows organisations to bid for up to £25,000
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4.1

4.2

4.3

towards the setting up of new car share schemes in small towns and rural
areas. Warwick District Council and the South Warwickshire NHS Trust have
been invited to participate in the project as partners. This Council’s
contribution would be £9,900 for year one. This includes set-up costs. The
two vehicles assigned to Warwick District Council would be available for use by
our staff for business purpose and also by members of the public who have
signed up as members of the scheme. In future years, income from the
general public for use of the cars and savings on existing budgets are expected
to cover the on-going costs. Should this not be the case, other resources
within other budgets would need to be identified to cover the shortfall.

The public address equipment is in part of the Royal Pump Room building
operated by Kudos catering and, consequently, is not provided for within the
Art Gallery and Museum budgets. Recognising this, when the operation of the
assembly rooms was transferred to the caterer, a separate budget was created
to meet the cost of items of equipment like the public address system that
remained the responsibility of the Council. This budget was subsequently
deleted with the expectation that this type of item would be covered within the
Cultural Improvement budget. However, as part of the initial budget saving
exercises this budget was also deleted. Consequently, the Contingency budget
seems the only option to finance the replacement. The replacement is now
urgent as, after all these years and several repairs, the public address system
is now failing, leading to the loss of potential bookings. The prospect of lost
income to Kudos and the Council is the rationale for the urgent replacement of
the system.

Policy Framework
Policy Framework

The General Fund latest base budget 2014/15 and original budget 2015/16
report forms part of the Budgetary Framework which is the resource strategy
for implementing Fit for the Future. This report is in accordance with the
Council’s Financial Strategy as last approved by the Executive in February and
Budget Reviews in August and November.

Fit For the Future

One of the key elements of Fit For the Future is ensuring that the Council
achieves the required savings to enable it to set a balanced budget whilst
maintaining service provision. This report updates members on the financial
projections for future years, savings required to be found and some of the key
issues needed to be considered in preparing the 2015/16 budget and beyond.

In April 2012, members approved Fit for the Future Savings targets by
2014/15 (£834,000). The revised predicted savings from Fit for the Future
were later revised to £810,000all but £38,000 of this has delivered. Those
achieved have now e been built into the budgets presented to Members for
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5.1

5.2

5.3

5.4

5.5

their approval. Section 12.12 expands upon the reasons for the £38,000
shortfall.

Impact Assessments

The Council’s Budget covers the community throughout the District. It is a
statement of fact and officers will have considered any impact prior to
amending their budgets.

Budgetary Framework

Securing savings and balancing its Budget will enable the Council to deliver its
aspirations and priorities as well as core services. The Financial Strategy
underpins all of its other strategies.

Members are reminded that the 2015/16 Council Tax will be set in February
after budgets are finalised and that for next year, the Government has offered
to extend the Council Tax Freeze Grant to a fifth year, for Councils that do not
increase the 2015/16 Tax when setting next year’s Council Tax. Members are
asked to note that the grant will match a 1% increase in Council Tax. The
Executive has previously stated that it intends to set a zero council tax
increase for 2015/16.

The Council’s Medium Term Financial Projections include net inflation for most
services for 2015/16 at 0%. An inflation allowance of 2.5% has been included
for National Non-Domestic Rates, 1.4% for the major contracts, 1% p.a. for
salaries and a general contingency of £50,000 allowing for other unavoidable
price increase.

As part of formulating the 2014/15 budget last year, “non-contractual” budgets
were reduced by 2.5%, with similar increases to apply for the subsequent 3
years, so reducing these budgets by 10%, and thereby releasing budget
savings of £735,000 by the end of the process. These reductions are intended
to encourage budget managers to make best use of their budgets, and make
innovative use of procurement opportunities. Whilst budget holders have
mostly been able to accept the 2.5% reduction for 2015/16, the position will
need to be carefully monitored and reviewed ahead of preparing the 2016/17
Budget. If it is not possible to continue to make these savings, this will
present an additional budget pressure for the Council.

Within this report, and elsewhere on the Executive agenda, there are requests
for Service Transformation Reserve funding. These are detailed below:

e £81,000 (2 years at £40,500) in respect of temporary Property Services'
posts

e £55,000 estimated costs of Individual Electoral Registration 2015/16

e £34,400 HR/Payroll Project Manager

Assuming these requests are agreed, the unallocated balance on the Service
Transformation Reserve will reduce from £1,109,000 to £939,000.

The Contingency Budget currently has an unallocated balance of £65,000. The
use of this Budget to fund the Electric Car Share Scheme (£9,900) and the
Assembly Rooms public address system (£8,900) will reduce this to £46,200
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Risks

The Council’s Significant Business Risk Register contains several risks which

are finance related. Shortage of finance will impact upon the Council’s plans
for the provision of services. Reduced income or increased expenditure will

reduce the funding available.

The main sources of income which may be subject to reductions include:
e Government grant (e.g. Revenue Support Grant, Benefits Administration
Grant);
Business Rates Retention;
Fees and charges from provision of services;
Rent income;
Investment interest.

The latest projections for 2014/15 onwards allow for additional income from
Fees and Charges (£200,000 income contingency newly created) and also
assumed increases in investment interest. There is a risk if this income is not
generated that further savings will need to be found.

Increased expenditure in service provision may be due to:
Inflation and price increases for supplies and services;
Increased demand for services increasing costs;
Changes to taxation regime;

Unplanned expenditure;

Assumed savings in budgets not materialising.

Triggers for increased costs or reduced income include:

e Economic cycle - impacting upon inflation, interest rates,
unemployment, demand for services, Government funding available;

e Unplanned expenditure, e.g. costs from uninsured events, costs of
planning appeals or other legal process;

e Project costs — whereby there are unforeseen costs, or the project is not
properly costed, or the risks related to them are not properly managed.

e Changes to assumptions underpinning the Medium Term Financial
Strategy - these assumptions are closely monitored.

Many controls and mitigations are in place to help manage these risks. These
include:

e The comprehensive Budget Review process. This entails all budget
managers reviewing their budgets on at least a monthly basis,
considering previous, current and future years, along with any possible
issues that may impact upon their budgets. As part of this process,
regular Budget Review reports are issued to the Executive and Senior
Management Team.

e Financial Planning with the Medium Term Financial Strategy / financial
projections, bringing together all issues that will impact on the Council’s
finances in the medium term.

e Financial controls, including the Codes of Financial and Procurement
Practice, system controls, reconciliations, audit (internal and external).

e Project Management and associated controls.

e Trained staff and access to appropriate professional advice (e.g. WCC
Legal, Local Government Futures for advice on local government
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8.2

8.3

8.4

funding).

e Risk Management process across the Council, including the on-going
review and maintenance of risk registers.

e Scrutiny by Members of the Council’s finances, including Budget Reports,
and the financial implications of all proposals brought to them for
consideration.

e Within the 2014/15 budgets there is a Contingency Budget with an
uncommitted balance of £65,000 for any unplanned unavoidable
expenditure. This would reduce to £46,200 should the funding for the
Electric Car Share Scheme (section 3.6) and the Assembly Rooms public
address system (section 3.7) be approved.

e Reserves - whilst much of these Reserves have already been earmarked
for specific projects, it is important that Reserves are held for any
unforeseen demands.

e In addition to the Reserves, the Council holds the General Fund Balance
of £1.5m. This is available to accommodate any unplanned expenditure,
or to make up any shortfall in income. However, the Council should
seek to maintain the balance at this level.

e The specific causes of reductions to income or increased expenditure
should continue to be managed by the relevant Service Area as part of
managing risks within each Service Risk Register. Individual Service
Area Risk Registers are brought to Finance and Audit Scrutiny
Committee every two years.

e Inflation provision - £50,000 inflation provision is held in the Budgets.
This may be used where budget managers can demonstrate that they
are unable to accommodate the limited inflationary uplift being
incorporated within budgets.

Alternative Options Considered

The purpose of this report is to produce budgets as determined under the
requirements of the Financial Strategy. Any alternative strategies will be the
subject of separate reports.

Background

At its meeting on 18 April 2012 the Executive agreed that the management of
the Council’s Fit For the Future change programme would be through the
delivery of the Service Area Plans.

Options for finalising and balancing the budget will be brought forward in
February 2015.

This report presents the proposed Base Budget for 2015/16. These figures
reflect the costs of maintaining the current level of service, any unavoidable
changes in expenditure (for example, where the Council is contractually or
statutorily committed to incur additional expenditure) and any other
commitments that members have previously agreed to be incorporated within
the 2015/16 Budget. The report also considers the current year’s budget, and
includes details of latest proposed changes to the 2014/15 Budget.

Any recent changes that need to be resolved that have not been included in
the budgets at this stage will be fed into the February report.

Item 3 / Page 7



8.5

8.6

8.7

9.1

9.2

9.3

In February all the following information should be available:

2015/16 Base Budget

2015/16 Revenue Support Grant Settlement.
Updated Business Rates Retention projections
2015/16 New Homes Bonus

The Council will be in a position to agree the 2015/16 Budget and the District
Council element of the Council Tax. In addition, the total Council Tax for the
District will be set, including the elements set by the County Council, the Police
and Crime Commissioner and the parish and town councils.

The report is broken down into the following sections and appendices:

Section 9 - Financial Projections

Section 10 - Savings

Section 11 - Base Budgets

Section 12 - 2015/16 Base Budgets

Section 13 - Latest Budgets 2014/15
Section 14 - Capital Financing and Reserves
Section 15 - General Grants

Section 16 - Conclusion

Appendix A - Medium Term Financial Strategy

Appendix B - Analysis of Budget Movements from 2014/15 to 2015/16

Appendix C1 - Revenue Budgets Summary

Appendix C2 - Detailed Revenue Budgets — available on the Executive
Meeting page on the Council’s website
(www.warwickdc.gov.uk)

Appendix D - Capital and Reserve Financing Variations

Appendix E - Glossary of Terms

Financial Projections

Members were last updated on the Medium Term Financial Strategy in July of
this year. At that point, it was forecast that £1.01 million in savings needed to
be identified by 2019/20. The projections have now been updated to reflect
the changes identified in sections 12 and 13 below (including recurrent
revisions to 2014/15 and the Base Budget for next year).

Savings 2015/16 2016/17 2017/18 2018/19 2019/20
Profile £000 £000 £000 £000 £000
July -63 433 830 989 1,010
Now 663 1,278 871 912
Change 63 230 448 -118 -98

Alongside this other known changes for future years have also been
incorporated. The significant ones are discussed in more detail below.

Business Rate Income retained under the Business Rate Retention scheme
introduced in 2013/14 has been revised to include the impact on the level of
outstanding appeals from last year’s financial accounts and the temporary
downturn in rateable income during the Tollbar Island road works. It also
reflects the estimated projections for the year (known as the "NNDR1")
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9.5

9.6

9.7

9.8

9.9

submitted in January of this year which will inform the closure of this year’s
accounts. Members should note the favourable “surplus” on Business Rates of
£2.092m for 2014/15 which will be transferred to the Business Rates Volatility
Reserve. Funds from this Reserve are then required to smooth the impact of
future year’s deficits due to the outstanding Appeals and Toll Bar development.
Effectively, the Reserve, which has adequate resources to cover the 5 year
period, will smooth the impact of the deficit, netting these to zero, whilst still
providing an inflationary uplift to the net Retained Business Rates supporting
the General Fund.

Members’ attention is drawn to the fact that the profile of savings has now
changed from a £63,000 surplus to breakeven for 2015/2016.

Housing and Property Services have completed their Restructure, part of which
was reported to Employment Committee in June 2014 and Executive in
September of this year with the Property Services Element to be reported to
Employment Committee in January 2015. This has resulted in an additional
on-going cost of £34,000, plus Fit For the Future target savings of £38,000
which are not likely to be met, totalling £72,000, excluding the cost of the
temporary posts to be funded from the Service Transformation Reserve. This is
also discussed in Section 12.2 below.

Individual Electoral Registration was introduced this year. Whilst the
Government provided funding to cover this year’s costs, this will not be
recurrent. The £55,000estimated costs to this Council in 2015/16 are being
recommended to be met from the Service Transformation Reserve. Ahead of
2016/17, it will be necessary to assess what further future resources are
required. The projections from 2016/17 onwards assume that any further
additional costs can be accommodated within existing budgets.

Legal Services charges were increased by £44,000 in 2014/15 as reported in
the November Budget Review report and this is re-current in future years. It
had previously been assumed that savings could be made to alleviate the
impact of the loss of the Decriminalisation of Parking Enforcement Contract
with the County. This has now proven not to be possible. Accordingly, the
2014/15 Budgets reflect a part year additional cost from the changed
arrangements of £104,600 and 2015/16 onwards of £136,600. However,
some £50,000 of this will be offset by the reduction in this Council’s
contribution to the Customer Service Centre in relation to the changed parking
enforcement arrangements.

These significant increases in Budgetary pressures have in part been offset by
various smaller Budget Amendments (both favourable and adverse) the ,
larger variations being:

additional Car Park income of £112,000;

a reduction in the Inflation provision Budget of some £125,000;
savings on all Service Area Salaries £113,000;

deletion of the Head of Corporate and Community Services £74,000.

The Council will need to re-tender its Cleaning Contract. There will be an
increased cost to enable services to be provided to the same level and quality
as written into the Tender and Contract Documentation. It is forecast there
will be an annual cost to the General Fund of £100,000 per annum. The
procurement process is expected to have been completed by September 2015.
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9.11

9.12

9.13

9.14

As savings have been identified (£40,000) within the Office Accommodation
Budget, it will reduce to a shortfall of £60,000. Utilising the full £40,000
saving from 2015/16 means there will only be a shortfall of £10,000 in
2015/16 with the residual £50,000 required the following year. The Office
Accommodation Relocation project, which is a separate item on this agenda,
has been delayed a further year to 2018/19. Whilst this will not alter the
underlying savings required, it will mean additional savings (£400,000) are
now needed in 2017/18.

Reserve Balances and Investment Rate Returns have been revised, leading to
an increase of some £60,000 investment income.

Using the Business Rates Volatility Reserve to fund the years when Business
Rates Income falls behind the Baseline has reduced the overall deficit by
£63,000 for 2019/20.

The rest of the changes emanating from 2014/15 and 2015/16 are covered in
the rest of this report.

Factoring in these changes now leads to a revised forecast deficit of £0.912
million. Members are asked to note the latest forecast should savings of the
same magnitude not be achieved.

The Table below highlights the main changes:-

£'000's
July Executive 1,010
Reduced Business Rate Income funded from
Reserve 63
Loss of Decrim Contract 137
Housing & Property Restructure 72
Legal Services Increases (2014-15 recurrent) 42
Investment Interest -60
Cleaning contract to be re-tendered 61
Salary Savings-All Service Areas -113
Inflation Provision reduced -125
Head of Service- Corporate & Community -74
Increased number of license applications -55
2 CSC posts removed re. Decrim -50
Net Impact of various smaller changes 5
Latest Projections 913

The savings profile is depicted in Graphical format below:
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Savings

Much work has already been undertaken to address the forecast budget deficit
in future years.

There has been a significant amount of procurement activity on-going across
the Council ensuring good procurement practices are well embedded.

The 2015/16 Budget and the Medium Term Financial Strategy assume that the
following savings will be achieved:

2.5% “non-contractual budget savings have been devolved to Service
Areas. Some have been identified against Budgets whilst others are for
future years and yet to be identified. The situation is to be monitored.
Further savings from this of £416,000 have been included in the
projections for the following 2 years.

£300,000 savings in running costs from the proposed office relocation
project now deferred one year to 2018/19.

£100,000 savings from Different Ways of Working, as staff change their
practices as part of Fit For the Future, now deferred one year to
2018/19.

Salary savings from Vacant Posts of some £30,000 over and above those
already built into Service Budgets.

Individual Electoral Registration will be met from existing budgets after
2015/16 (£55,000).

Base Budgets
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12,

12.1

12.2

12.3

The proposed Base Budgets for 2015/16 and the Latest Budgets for 2014/15
are shown below. These figures include all financing charges (which are dealt
with in Section 14 later). Section 12 of this report considers the 2015/16 Base
Budget, with Section 13 looking at the Latest 2014/15 budget figures.

Base Latest Base
Budget Budget Budget
2014/15 2014/15 2015/16
£000 £000 £000
Net Expenditure for District Purposes 16,044 17,929 14,979

2015/16 Base Budget

In preparing the 2015/16 Base Budget the over-riding principle is to budget for
the continuation of services at the existing level. The following adjustments
need to be made to the 2014/15 Original Budget.

Removal of any one-off and temporary items
Addition of inflation

Addition of previously agreed Growth items
Addition of unavoidable Growth items
Inclusion of any identified savings

The table below summarises how the 2015/16 base budget has been
calculated. Appendix ‘B’ gives more details to support this.

£ £ £

NET EXPENDITURE FOR DISTRICT PURPOSES 2014/15 ORIGINAL 16,043,744
Plus Inflation 157,000
Plus Committed Growth:

- Staffing 76,300

- Increases in expenditure 502,500

- Reduced income 164,100 742,900
Less Savings:

- Reduced expenditure (843,800)

- Increases in income (558,500) (1,402,300)
CHANGES IN SERVICE INCOME and EXPENDITURE (659,400)
Changes in Interest (180,098)
Changes in Contributions to Capital 8,600
Changes in non-senvice specific contributions to reserves (390,530)
NET EXPENDITURE FOR DISTRICT PURPOSES 2015/16 ORIGINAL 14,979,316

Inflation

No inflation has been applied to most budgets. The only exceptions are in
respect of National Non-Domestic Rates (NNDR), which has been inflated at
2.5% and equates to £30,000, the major contracts at 1.4% (£69,300) and
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12.5

12.6

12.7

12.8

12.9

salaries at 1% p.a. (£132,700). In addition, the general inflation allowance
has been reduced by £75,000 down to £50,000.

Staffing
Staffing costs will increase in 2015/16. The main changes:

- Increase in employer’s Local Government Pensions Scheme
contribution (£87,800 adverse). This is in accordance with the
financial projections previously presented to members.

Growth / Income Reductions

Only previously committed growth and unavoidable changes have been
included in the Base Budget. This totals £666,600 of which £502,500 relates
to increased expenditure and £164,100 relates to reduced income. Appendix
‘B’ lists the main items, the largest being:

- The loss of the Decriminalisation of Parking Enforcement
contract(£136,600);

- One-off Private Sector Stock Condition Survey and Housing Market
Assessment (£135,000);

- Reduced Housing Benefits Subsidy (£67,900);

- Loss of rents for Riverside House (£60,100).

Savings

Various savings have been allowed for within the Budget. These total
£1,402,300 which comprises £843,800 reductions in expenditure and £558,500
increases in income. Appendix ‘B’ lists the main items, the largest being:

- Removal of one-off / time limited items (-£565,400);

- Fees and Charges annual review increases (-£351,300);

- General Fees and Charges Contingency (-£74,000);

- Discretionary budget reductions review (-£196,800);

- A reduction to contributions to 2 posts in Customer Service Centre
following the change in parking enforcement arrangements (-
£50,000).

Having taken the above into account, there is a forecast surplus of £659,400 in
net service expenditure.

In addition to the above there are also various other, general, financing
adjustments required to arrive at the demand for Council Tax. Taking all these
items into account produces a balanced budget.

The Medium Term Financial Strategy presented to Members in July showed a
surplus of £63,000 for 2015/16. The latest figure of a balanced budget is an
adverse change of £63,000. Whilst there are various positive and negative
changes now being identified the two main drivers for this change is the effect
of the restructuring of Housing and Property Services (£72,000, as discussed in
paragraphs 9.5, 12.2 and within the HRA Base Budget Report elsewhere on
this agenda, excluding any temporary posts being funded from the Service
Transformation Reserve) and the loss of the Decriminalisation of Parking
Enforcement (£136,000) offset by a salary underspend contingency (-
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£30,000), a reduction in Customer Service Centre staffing (-£50,000) and a
further transfer from the Business Rates Volatility Reserve (-£55,000).

12.10 However, as outlined in section 10, the final Revenue Support Grant and other
unforeseen events mean the final position will not be known until early 2015.
There is still an underlying £0.912 million ongoing savings required by
2019/20. Hence it is all the more imperative that these and further savings
are achieved for both 2015/16 and future years.

12.11 Appendix ‘C’

Appendix ‘C’" is broken down into two parts — Appendix ‘C1’ and Appendix ‘C2’.
Both appendices provide details of service expenditure and income in portfolio
order. Appendix ‘C1’is a summarised version of Appendix ‘C2’.

The analysis in Appendix ‘C2’ is divided into two sections — expenditure and
income under the direct control of the budget manager (e.g. salaries, fees and
charges income, etc.) and those items for which they have little or no control
over (support service allocations and capital financing charges).

Explanations are provided where significant variations have been identified.

12.12 Housing and Property Service staffing costs are now based upon the latest
structure of the service, taking into account all temporary arrangements whist
awaiting the completion of the service redesign. The service redesign changes
have already been approved and implemented for the Sustaining Tenancies
and Housing Strategy & Development teams, (September 2014 Executive) and
the initial projections for the proposed new structure for the Asset Management
Team is to be presented to Employment Committee in January 2015.

The net changes between the original 2014/15 base budgets to the Service
Redesign costs (excluding all temporary posts) are shown below. This
apportions the impact between funds based on the latest assessment of

workload:
Prior to Current
Redesign Projection Change
£ £ £

HRA 2,293,300 2,250,800 -42,500
General Fund 780,600 814,100 +33,500
Other Funding 21,800 65,400 +43,600
Total 3,095,700 3,130,300 +34,600

It should be noted that the increase in General Fund is also driven by changes
to workload, due to the current priority of corporate work such as planned
corporate maintenance. In addition the workload estimates reflect the initial
position; as the new structure becomes business as usual it is anticipated that
support to the HRA will be strengthened.

Members will be notified should there be any changes to the initial forecasts

In light of the new costs arising from the Redesign, the remaining £38,000
General Fund Fit for the Future savings target cannot be achieved and ,
therefore this target has been removed from 2014/15 and 2015/16 budgets.
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13. Latest Budget 2014/15

13.1 Under the new Budget Review process, amendments to budgets are presented
to members, for approval, on a regular basis rather than waiting until this
report. Consequently, many changes have already been approved. This report
continues that process and provides details of the latest budgets for the
current year. Appendices ‘C1’ and ‘C2’ provide detailed analysis of net
expenditure by service in Portfolio groupings.

13.2 The Latest Budgets total £17,928,937 which is an increase of £1,885,193
compared with the originally approved budget for 2014/15 of £16,043,744.
The major items for this are:

- Contribution to Business Rates Volatility Reserve (£2,092,800
adverse);

- The part year effect of the loss of the Decriminalisation of Parking
Enforcement contract (£104,600 adverse);

- Business Rates refunds (£114,700 favourable);

- Temporary Crematorium closure deferred to 2015/16 (£104,000
favourable);

- Increased Planning income (£100,700 favourable);

- Other fees and charges income (£146,000 favourable);

- Reduction in general inflation allowance (£75,000 favourable);

- Reduced Rental Income (£180,000 adverse).

13.3 The main reasons responsible for the decrease are included within Appendix
'C’, which can be summarised as follows:

£ £ £

NET EXPENDITURE FOR DISTRICT PURPOSES 2014/15 ORIGINAL 16,043,744
Plus Committed Growth:

- Increases in expenditure 431,900

- Reduced income 271,800 703,700
Less Savings:

- Staffing (46,300)

- Reduced expenditure (326,700)

- Increases in income (514,500) (887,500)
CHANGES IN SERVICE INCOME and EXPENDITURE (183,800)
Changes in Interest (50,863)
Changes in Contributions to Capital 27,021
Changes in non-senice specific contributions to reserves 2,092,835
NET EXPENDITURE FOR DISTRICT PURPOSES 2014/15 LATEST 17,928,937

13.4 The first part of the table above shows that the total net expenditure on
services has decreased by £183,800. This is the result of a mixture of
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changes, the most notable ones being detailed in paragraph 13.2 above.

13.5 The comments made in paragraph 12.3 concerning the content of Appendix ‘C’
are equally applicable to the information provided in respect of the Latest
Budgets for 2014/15.

13.6 Budget Review to the Executive in November 2014 identified, and reported on,
budget reductions totalling £213,900. The Budgets included in this report have
identified a surplus of £217,200 which is an increase of £3,300 to the
previously reported figure referred to above. The main items for this change
are:

- Building Control income(£40,000 adverse);

- Insurance premiums (£17,000 favourable);

- Rent incomes (£27,000 adverse);

- Fees and charges income (£26,000 adverse);

- Crematorium Generator (£20,000 adverse);

- Gateway Public Inquiry (£32,000 adverse);

- Reduced demand from Insurance Provision (£57,000 favourable);
- Decrease in general inflation allowance (£75,000 favourable).

14. Capital Financing and Reserves
14.1 In order to arrive at the position for the Council’s overall net expenditure it is

necessary to take account of the effects of the Council’s capital financing
arrangements and any transfers to and from reserves. These are summarised

below:
Line BASE LATEST BASE
BUDGET BUDGET BUDGET
Ref 2014/15 2014/15 2015/16
£'000 £'000 £'000
1 Net Cost Of General Fund Service Expenditure 18,984 22,292 18,980
Capital Financing and Reserves
2 Depreciation & Intangible Assets in Senice Estimates (3,447) (4,985) (3,922)
3 Loan Repayments, Revenue Contribs & Interest Paid 33 35 35
4 Revenue Contributions to Capital 313 340 322
5 Contributions to / (from) Reserves 950 1,036 482
6 External Investment Interest (181) (234) (363)
7 1AS19 Pension Adjustments (608) (555) (555)
8 Contributions to / (from) General Fund - - -
9 TOTAL CAPITAL FINANCING and RESERVES (2,940) (4,363) (4,001)
10 TOTAL ESTIMATED NET EXPENDITURE 16,044 17,929 14,979
Change from Base Budget 1,885 (1,065)

14.2 Detailed explanations of the changes to items 2 to 8 are within Appendix ‘D".

14.3 Most of the changes to the Capital Financing and Reserves figures reflect
changes in specific items within the cost of General Fund service expenditure,
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14.4

14.5

14.6

14.7

whereby many increases in service expenditure are met by a contribution from
a specific reserve which would be included here.

Depreciation and Intangible Assets in Service Budgets (line ref 2 above).

Similarly, the notional Capital Financing Charges reflect the change in capital
charges within the cost of individual services. These changes occur as a result
of variations such as slippage between years and new schemes within the
Council’s capital programmes.

Loan Repayments, Revenue Contributions and Interest Paid (line ref 3 above).

This is made up of the interest element of finance leases which the Council has
entered into as well as interest on the bank overdraft. Other than the finance
lease interest relating to photocopiers and the Dog Wardens van and potential
bank overdraft interest, there is no external interest payable by the General
Fund in 2014/15 or 2015/16.

Revenue Contributions to Capital (line ref 4 above).

The increase in 2014/15 is due to the following contributions from the
Corporate Property Repair and Maintenance and Flood Alleviation budgets
towards the following capital schemes:

- £7,000 from the Corporate Property Repair and Maintenance budget
towards the refurbishment of 26 Hamilton Terrace to create a gaming
hub;

- £1,400 from the Corporate Property Repair and Maintenance budget to
complete the renovation of the Abbey Fields Gatehouse roof;

- £10,000 from the Flood Alleviation budget towards the Cubbington Flood
Alleviation capital project;

The increase in 2015/16 results from an increase in the amount of Disabled
Facilities Grant that this Council receives from the DCLG. This grant is included
in the revenue service budgets and then appropriated “below the line” to
finance capital expenditure.

Contributions to / (from) Reserves (line ref 5 above).

The 2015/16 original budget shows a decrease in contributions to reserves of
£467,400 when compared to the 2014/15 original budget. This is mainly
accounted for by the falling out of £1,466,000 in respect of one off
contributions to reserves in 2014/15 and a contribution of £602,000 from the
Business Rates Volatility Reserve offset by a one off contribution of £450,000
to the Capital Investment Reserve in 2015/16 from that year’s New Homes
Bonus which has been earmarked for the proposed Bishops Tachbrook
Community Centre. At this stage the balance of the expected 2015/16 New
Homes Bonus (£1,150,000) has also been allocated to reserves.

The 2014/15 latest budget shows an increase in contributions to reserves of
£86,000. This reflects the crediting back to the General Fund of a) £477,000
funding for revenue slippage in order to meet expenditure carried forward from
2013/14 b) an additional £2,093,000 credited to the Business Rate Retention
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14.8

14.9

14.10

15.

Volatility Reserve (see paragraph 9.3 above) and c¢) £1,530,000 in reserve
funding of service expenditure when compared with the original.

External Investment Interest (line ref 6 above).

When compared to the 2014/15 original, net external investment receipts are
expected to increase by £53,000 in 2014/15 and by £183,000 in 2015/16. The
positive variation in 2014/15 is partly due to additional interest of £51,000
earned on increased balances as a result of variations in the 2013/14 and
2014/15 revenue and capital programmes. In addition the improving economic
situation has led to a more optimistic interest rate environment resulting in a
higher than expected interest rate. This is expected to generate an additional
£31,000 in investment income. The Housing Revenue Account balances form
part of the increased balances available for investment and in recognition of
this an additional £29,000 has been credited to the Housing Revenue Account.

With regard to 2015/16, the slippages in the revenue and capital programmes
referred to above are expected to unwind to a degree thus lessening the
balances available for investment. Consequently, the additional income over
the 2014/15 original from increased investment balances is expected to reduce
to £5,000. However, this is counterbalanced by an expected continued
improvement in the interest rate environment. Although recent forecasts of
the first increase in Bank Rate have been put back a quarter to June 2015 it is
still expected that Bank Rate will be at 1% by the end of 2015/16.
Consequently, income from increasing investment rates is expected to realise
an additional £199,000 when compared with the 2014/15 original. Although
overall investment balances are anticipated to fall, the Housing Revenue
Account balances are expected to remain a significant proportion of the
Council’s investments and as a consequence an additional £35,000 will be
credited to the Housing Revenue Account when compared to the 2014/15
original. As part of its continuing partnership with Waterloo Housing
Association, the Council disposed of two garage sites at Bourton Drive and
Henley Road in 2014/15 under a deferred capital receipt arrangement and the
General Fund has been credited with £14,000 in 2015/16 to reflect the
foregone interest that it would have earned if the capital receipt had been
received outright rather than deferred for a number of years.

IAS 19 Adjustments (line ref 7 above).

IAS 19 requires an authority to recognise the cost of retirement benefits in the
net cost of services when they are earned by employees, rather than when the
benefits are eventually paid as pensions. However, the charge we are required
to make against council tax is based on the cash payable in the year, so the
real cost of retirement benefits is reversed out. The figures included in the
budgets are based on the latest budgets from the Pension Fund actuary.
Contributions to / (from) General Fund (line ref 9 above).

There are no proposed contributions to or from the General Fund in either
2014/15 or 2015/16.

General Grants
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15.1

15.2

15.3

15.4

15.5

15.6

15.7

15.8

16.

16.1

16.2

In order to complete the picture the general grants position also needs to be
considered.

Provisional Revenue Support Grant figures show a reduction of £1m in
2015/16.

Business rates retention figures show a reduction of £257,000 in 2015/16.

The Government has announced that it will continue the Council Tax Freeze
Grant arrangements for 2014/15 which will result in an additional £78,000.

At this stage, £450,000 of the 2015/16 New Homes Bonus has been
transferred to the Capital Investment Reserve to finance the Bishops
Tachbrook Community Centre. The remaining £1,150,000 balance is assumed
to be transferred to other reserves at this time.

It is expected that the Collection Fund will be in balance for 2015/16.

The net result of all these movements is shown below:

BASE LATEST BASE
BUDGET BUDGET BUDGET
2014/15 2014/15 2015/16
£'000 £'000 £'000
TOTAL ESTIMATED NET EXPENDITURE 16,044 17,929 14,979
Less: Revenue Support Grant (3,514) (3,515) (2,514)
Less: Business Rates Income (3,672) (5,773) (3,415)
Less: General Grants:
- Council Tax Freeze Grant (79) (79) (78)
- Council Tax New Burdens (80) (80) -
- New Homes Bonus (1,222) (1,222) (1,600)
- Right to Challenge - Senvice Provision (8) (8) -
- Right to Bid - Community Assets 8) (8)
Collection Fund (Surplus) / Deficit (142) (142) -
Council Tax (7,319) (7,319) (7,372)
(Surplus) / Deficit - (217)

This shows that there is a forecast surplus of £217,200 in 2014/15 and a
balanced budget in 2015/16. These figures are before appropriations to
reserves.

Conclusion

As part of the Service Planning Process and thorough Budget Reviews, Senior
Management has identified significant savings as detailed in section 9 and 10
for 2015/16.

Taking the above factors into account has helped result in the proposed
2014/15 Latest Budget presenting a surplus over the Original Budget of
£217,200. This is in line with the financial projection proposed as part of the
financial strategy. As part of the February Budget report, recommendations
will be made that consider the use of this surplus to replenish the various
reserves that the Council holds.
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16.3 This report, in considering the 2014/15 Latest Budget constitutes the third
Budget Review (2014/15) report for the year presented to Members.

16.4 The proposed 2015/16 Base Budget presents an overall balanced budget in the
Council’s expenditure in continuing to provide its services and meet its
commitments. Any changes to the overall position will be considered within
the February Budget report.
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Row Ref

(i)

(ii)
(iif)

Net Cost Of General Fund Services

Investment Interest
Other Financing Adjusments

Net Expenditure after adjustments

Revenue Support Grant

NNDR (Business Rate Retention, including SBR grant)
Collection Fund Balance

Other Grants and Government Funding

Amount to be funded from Council Tax

Band D Equivalent
% increase on previous year

Net Expenditure after adjustments
Total Grant and Council Tax Income

Cumulative Deficit-Savings Required(+)/Surplus(-) future y

In year Additional Savings(+)/Surplus(-)

Current Year Surplus(-) Defict (+)

2014/15
Original
£'000
18,983

-181
-2,758

16,044
-3,280
-3,554
-142
-1,749
-7,319
£146.86

16,044
-16,044

2014/15
Latest
£'000
20,805

234
-2,644

17,927
-3,290
-5,647

-142
-1,748
-7,319

£146.86
17,927

-18,146
-219

-219

2015/16
£'000

18,559

-363
-3,217

14,979

-2,437
-3,073

-2,097

-7,372

£146.85

14,979
-14,979

2016/17
£'000

18,053

-373
-2,443

15,237

-1,796
-3,428

-1,757
-7,594

£149.78
2.00%

15,237
14,574
663

663

201718
£'000

18,494

-549
-2,842

15,103

-1,200
-3,551

-1,252
-7,822

£152.77
2.00%

15,103
-13,825
1,278

615

2018/19
£'000

18,266

-625
-3,394

14,247

-971
-3,622

=127
-8,056

£155.82
2.00%

14,247
-13,376
871

-407

2019/20
£'000

18,714

-625
-3,703

14,386

-949
-3,694

-635
-8,295

£158.91
2.00%

14,386
-13,474
912

41

24/11/2014



24/11/2014



APPENDIX B1

ANALYSIS OF BUDGET MOVEMENTS 2014/15 TO 2015/16

TOTAL
£ £ £
APPROVED BUDGET 2014/15 18,983,500
Inflation:
Pay Award 132,700
Major Contracts 69,300
Business Rates 30,000
General Provision (75,000) 157,000
Staffing:
Sustainability Officer 36,000
HR Restructure 31,400
Organisational Development contract extensions 25,000
Corporate and Community Services Restructure (74,000)
Housing and Property Services Restructure 72,000
Project Officer 2014/15 only (38,000)
Superannuation increases 87,800
New Living Wage - full year effect 30,000
Increments / Regradings (13,900) 156,300
Growth:
Increases in Expenditure:
Net effect of loss of On Street Parking Agency work 136,600
Shared Legal Services budget uplift 44,400
Bowls Car Parking 8,500
Defibrillators at Abbey Fields and Castle Farm 2,000
Individual Electoral Registration costs 55,000
Community Forums discretionary savings should have been excluded 800
Members Allowances discretionary savings should have been excluded 6,900
Staff Engagement Activities 8,000
Audit Fees 900
Corporate postages 7,600
Benefits (net) 8,800
Realign Tourism Destination Organisation budgets 17,300
Insurance Risk reduction work 5,000
Private Sector Stock Condition Survey 75,000
Housing Market Assessment 60,000
Major Contracts - increased number of properties 10,000
Other Minor Changes 110,700 557,500
Reduced Income:
Warwickshire Direct contributions from other authorities 3,900
Golf Course lease 16,700
Riverside Rents 60,100
Market Street property sold 15,500
Benefits Admin Subsidy 67,900 164,100 721,600
Savings:
Reduced Expenditure:
Business Rates revaluations (53,400)
Discretionary Budget Savings Target (196,800)
Spencers yard equipment (500)
Insurances (6,600)
Contingency Budget 2014/15 only (200,000)
Waterloo NHB payment 2014/15 only (59,000)
Minor variations 2014/15 only (52,300)
Council Tax New Burdens expenditure 2014/15 only (79,600)
City Deal 2014/15 only (24,000)
Payment Card Industry data security costs 2014/15 only (75,000)
Employment Initiatives 2014/15 only (50,000)
LEP Contribution 2014/15 only (15,000)
Community Forums World War One Commemorations 2014/15 only (10,500)

Homelessness advertising (21,100) (843,800)



ANALYSIS OF BUDGET MOVEMENTS 2014/15 TO 2015/16

Increases in Income:
Jubilee House lease

Income Contingency Budget (seasonal over-recovery)

CCTV charge to local traders
Jury Street rents
Leisure Services Fees and Charges Income

Licensing and Registration increased Fess and Charges income

Crematorium income increase

Street Naming and Numbering fee income
Land Charges fee income

Hamilton Terrace rent income

Rent increases

Council Tax Penalty Charge introduction
Market Rents

Car Parks Fees and Charges

Open Spaces rent income

Catering rents

Building Control - income from other authorities

Reserve items:
District Elections 2015
Archiving post
Sports & Leisure Options phase 2
Prosperity Agenda
Building Control

Corporate and Community temporary posts extensions

Homelessness packs
Property Services Restructure
Commuted Sums
2014/15 items removed:

- Finance Restructure

- Benefits staffing

- Sports and Arts Tender

- Local Plan

- Car Parks Maintenance

- Crematorium Bequest

- RSL contributions

- Portas Pilot funding

- Earmarked Reserve items

Changes in Capital Financing Charges

Changes in IAS19 Pension Adjustments

BUDGET 2015/16

£ £

(8,200)
(74,000)
(4,000)
(16,300)
(104,400)
(55,400)
(61,500)
(8,000)
(10,000)
(2,500)
(5,900)
(10,000)
(1,000)
(112,000)
(18,000)
(19,600)

(47,700)  (558,500)

110,000

19,000

150,000

50,000

34,600

70,900

300

40,500

(4,000)

(19,200)

(40,700)

(44,300)

(134,900)

(67,800)

(3,500)

(6,100)

(96,000)

(36,900)

APPENDIX B2

TOTAL

(1,402,300)

21,900
474,800

(53,200)

19,059,600
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
CULTURE PORTFOLIO 3,429,155 3,266,400 4,360,600 3,472,000
DEVELOPMENT PORTFOLIO 1,772,950 1,947,300 3,027,800 1,974,400
ENVIRONMENT & COMMUNITY PROTECTION PORTFOLIO 2,486,352 2,419,000 2,605,000 2,413,800
FINANCE PORTFOLIO 2,558,061 2,927,100 2,404,700 2,003,800
HOUSING & PROPERTY PORTFOLIO 1,966,227 2,047,100 2,548,400 2,689,700
NEIGHBOURHOOD PORTFOLIO 4,438,258 5,049,900 5,578,900 4,854,600
STRATEGIC LEADERSHIP PORTFOLIO 1,350,793 1,326,700 1,766,700 1,571,300
TOTAL GENERAL FUND SERVICES 18,001,796 18,983,500 22,292,100 18,979,600
Replacement of Notional with Actual Cost of Capital
- Deduct Notional Capital Financing Charges in Budgets (3,601,579) (3,446,700) (4,984,700) (3,921,500)
- Add Cost of Loan Repayments, Revenue Contributions and
Interest paid 39,457 32,500 34,944 34,970
Revenue Contributions to Capital 1,291,177 313,300 340,321 321,900
Contributions to / (from) Reserves 2,026,256 949,644 1,035,679 482,214
Net External Investment Interest Received (249,114) (180,500) (233,807) (363,068)
IAS19 Adjustments (585,317) (608,000) (555,600) (554,800)
Accumulated Absences Account (23,845) - - -
Contributions to / (from) General Fund Balance (33,036) - - -
NET EXPENDITURE FOR DISTRICT PURPOSES 16,865,795 16,043,744 17,928,937 14,979,316
Less: Revenue Support Grant (4,551,683) (3,513,949) (3,514,848) (2,513,357)
Less: Business Rates Income (3,478,884) (3,621,951) (5,773,318) (3,415,173)
Less: Small Business Rate Relief Grant (524,984) (50,000) - -
Less: General Grants:
- Council Tax Freeze Grant (78,864) (79,000) (79,092) (78,414)
- Council Tax New Burdens (62,720) (79,600) (79,625) -
- New Homes Bonus (1,009,334) (1,221,800) (1,221,767) (1,600,000)
- Right to Challenge - Service Provision (8,547) (8,500) (8,547) -
- Right to Bid - Community Assets (7,855) (7,900) (7,855) -
- Capitalisation Provision Redistribution (23,864) - - -
- Council Tax Localising (22,312) - - -
- Local Services Support Grant - Homelessness (2,588) - - -
Collection Fund (Surplus) / Deficit 33,000 (142,000) (142,000) -
(Savings Required) / Surplus - - 217,159 -

EXPENDITURE BOURNE BY COUNCIL TAX - WARWICK
DISTRICT COUNCIL 7,127,160 7,319,044 7,319,044 7,372,372
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NET EXPENDITURE (£'000)
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GENERAL FUND SUBJECTIVE ANALYSIS:

EXPENDITURE:

Employees

Premises

Transport

Supplies and Services
Third Party Payments
Transfer Payments
Support Services

Capital Financing Charges

TOTAL EXPENDITURE

INCOME:

Government Grants

Other Grants and Contributions
Sales

Other Income

Fees and Charges

Rents

Recharges

TOTAL INCOME

NET GENERAL FUND EXPENDITURE
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16

£ £ £ £

15,658,702 15,675,900  15476,800 15,512,600
4,008,863 4,346,000 5,227,500 4,269,800
235,366 282,600 274,200 305,800
6,603,835 6,317,300 6,728,100 5,449,000
8,368,904 7,439,700 7,660,800 5,705,100
30,705,339 31,143,400 30,216,700 30,223,700
11,830,120 11,705,700 11,794,400 11,073,200
3,601,579 3,446,700 4,984,700 3,921,500
81,012,708 80,357,300 82,363,200 76,460,700
(32,040,633) (32,520,600) (31,627,100) (31,464,200)
(3,034,416)  (2,254,800)  (2,049,300)  (1,342,900)
(176,181) (176,100) (171,100) (171,100)
(1,030,341) (883,000) (938,600)  (1,013,600)
(11,568,168) (10,321,500) (10,216,100)  (9,025,100)
(1,453,640)  (1,450,200)  (1,290,900)  (1,424,800)

(13,707,533)

(13,767,600)

(13,778,000)

(13,039,400)

(63,010,912)

(61,373,800)

(60,071,100)

(57,481,100)

18,001,796

18,983,500

22,292,100

18,979,600
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EXPENDITURE - 2015/16 BUDGETS

Capital Financing
5.1%

Employees
20.3%

Support Services
14.5%

Premises
5.5%

Transport
0.4%

Supplies and Services
7.1%

Third Party Payments

Transfer Payments 7.5%

39.5%

INCOME - 2015/16 BUDGETS

Recharges
22.7%

Other Income
2.1%

Rents
2.5%

Fees and Charges
15.6%

Other Grants and
Contributions

()
2.3% Government Grants

54.8%
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EXPENDITURE: CHANGE FROM 2014/15 ORIGINAL (£)
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CULTURE PORTFOLIO:

S1275 GOLF COURSE

S1278 BOWLING FACILITIES

S1280 EDMONDSCOTE SPORTS TRACK

S1289 OPEN SPACES EVENTS

S1295 LILLINGTON COMM CENTRE

S1305 YOUTH SPORT DEVELOPMENT

S1310 CULTURAL SERVICES TECHNICAL SUPPORT TEAM
S1330 TOWN HALL FACILITIES

S1335 ROYAL SPA CENTRE

S1356 CATERING CONTRACT

S1365 SPORTS FACILITIES ADMIN

S1370 ST. NICHOLAS PARK

S1375 ABBEY FIELDS

S1380 NEWBOLD COMYN

S1385 CASTLE FARM

S1390 MYTON SCHOOL DUAL USE

S1400 MEADOW COMMUNITY SPORTS CENTRE
S1405 ROYAL PUMP ROOMS

TOTAL CULTURE PORTFOLIO

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Financing Charges

TOTAL EXPENDITURE

INCOME:
Other Grants and Contributions
Sales
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

TOTAL CULTURE PORTFOLIO
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ORIGINAL LATEST

ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16

£ £ £ £
9,427 (7,700) 10,900 7,000
109,493 117,500 130,300 150,100
90,099 94,700 96,000 89,600
71,997 38,100 497,100 52,100
7,484 8,200 5,100 2,500
183,054 174,500 174,500 131,000
1,141 (88,900) 11,000 27,900
- 38,500 44,900 39,600
735,605 655,700 746,800 693,000
(16,304) (56,600) (37,400) (72,800)
- (2,700) 142,300 146,400
411,442 386,500 427,800 389,800
377,231 380,700 380,200 363,700
444,553 423,700 439,000 387,600
139,052 148,500 135,100 124,800
31,142 32,700 39,400 34,700
56,363 65,400 59,400 55,500
777,376 857,600 1,058,200 849,500
3,429,155 3,266,400 4,360,600 3,472,000
2,713,629 2,663,800 2,697,100 2,752,800
1,708,137 1,593,500 1,780,300 1,586,300
10,321 13,300 11,800 11,500
1,034,315 870,500 1,126,800 932,200
123,736 118,100 306,500 251,200
1,725,216 1,646,300 1,776,500 1,734,500
818,277 854,900 1,237,200 872,000
8,133,631 7,760,400 8,936,200 8,140,500
(19,450) - (7,000) (12,000)
(149,224) (152,200) (154,200) (154,200)
(27,097) (15,500) (13,500) (13,500)
(2,800,416)  (2,727,800)  (2,787,800)  (2,872,000)
(360,155) (375,900) (317,100) (385,300)
(1,348,134)  (1,222,600)  (1,296,000)  (1,231,500)
(4,704,476)  (4,494,000)  (4,575,600)  (4,668,500)
3,429,155 3,266,400 4,360,600 3,472,000
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EXPENDITURE - 2015/16 BUDGETS

Capital Financing Charges
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EXPENDITURE: CHANGE FROM 2014/15 ORIGINAL (£)
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DEVELOPMENT PORTFOLIO:

S1025 TCM - LEAMINGTON

S1030 TCM - KENILWORTH

S1035 CHRISTMAS ILLUMINATIONS

S1040 TCM - WARWICK

S1240 MARKETS

S1650 ESTATE MANAGEMENT

S3170 KENILWORTH PUBLIC SERVICE CENTRE
S3550 TOURISM

S3600 ECONOMIC DEVELOPMENT

S3650 ECONOMIC REGENERATION

S3660 ENTERPRISE DEVELOPMENT

S4510 DEVELOPMENT SERVICES MGT

S4540 DEVELOPMENT CONTROL

S4570 POLICY, PROJECTS & CONSERVATION
S4600 BUILDING CONTROL

S4840 LOCAL LAND CHARGES

TOTAL DEVELOPMENT PORTFOLIO

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Financing Charges

TOTAL EXPENDITURE

INCOME:
Government Grants
Other Grants and Contributions
Sales
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

TOTAL DEVELOPMENT PORTFOLIO

APPENDIX C1 - Summary Page 9

ORIGINAL LATEST

ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16

£ £ £ £
73,173 62,000 52,500 53,100
64,425 52,300 48,400 49,300
71,118 41,800 41,800 41,800
75,927 33,700 66,500 47,200
(22,882) (18,300) (18,300) (19,300)
(252,107) (303,100) (66,200) (172,000)
100,706 113,200 96,900 85,600
219,962 230,300 212,300 222,900
128,544 76,000 671,200 141,700
121,088 238,400 209,500 129,500
62,613 31,700 40,200 25,900
- (25,800) (11,300) (19,600)
354,041 758,800 815,800 812,600
736,668 556,700 797,500 480,100
162,760 130,300 137,100 146,500
(123,086) (30,700) (66,100) (50,900)
1,772,950 1,947,300 3,027,800 1,974,400
1,882,997 1,981,400 2,039,400 2,085,700
264,632 305,700 406,800 321,500
49,872 61,800 61,700 61,600
532,996 568,400 597,700 405,500
715,976 384,200 721,600 332,200
1,486,223 1,471,600 1,538,800 1,530,600
175,813 131,000 719,300 177,200
5,108,509 4,904,100 6,085,300 4,914,300

(1,160) - (5,000) -
(50,040) (38,300) (19,200) (19,200)
(25,118) (21,500) (14,500) (14,500)
(88,323) (67,000) (88,300) (92,400)
(1,798,948)  (1,339,900)  (1,528,800)  (1,316,400)
(813,368) (876,100) (787,700) (883,400)
(558,602) (614,000) (614,000) (614,000)
(3,335,559)  (2,956,800)  (3,057,500)  (2,939,900)
1,772,950 1,947,300 3,027,800 1,974,400
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EXPENDITURE - 2015/16 BUDGETS
Support Services
31.1%
Capital Financing Charges
3.6%
Third Party Payments
6.8%
Supplies and Services
8.3%
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Transport 42.4%
1.3%
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4.3%
Rents
30.0%

Fees and Charges
44.8%
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
ENVIRONMENT & COMMUNITY PROTECTION PORTFOLIO:
S1001 COMMUNITY DEVELOPMENT 507,277 521,500 779,700 592,000
S1045 CCTV 180,813 160,700 155,700 163,800
S1640 GRANTS TO VOLUNTARY BODIES 27,611 29,500 29,400 29,400
S2102 COMMUNITY FORUMS 36,437 44,800 71,300 35,000
S2110 COMMUNITY PARTNERSHIP 149,560 157,600 186,900 162,300
S2141 CIVIL CONTINGENCIES 99,461 110,500 98,600 103,700
S2300 OFFICE ACCOMMODATION - (3,200) (37,500) (16,500)
S2360 LICENSING & REGISTRATION 14,774 7,500 7,300 27,800
S4210 EH ENVIRONMENTAL HEALTH CORE 30,088 (289,400) 41,600 13,300
S4270 FOOD+OCCUPATIONAL SAFETY+HEALTH 587,968 583,700 377,900 393,000
S4300 ENVIRONMENTAL PROTECTION 634,104 639,500 640,600 638,800
S4350 COMMUNITY SAFETY 130,384 328,000 131,800 125,800
S4720 COMMUNITY PROTECTION MANAGEMENT - - - -
S4790 TRANSPORT PLANS 831 4,100 - -
S4810 ALLEVIATION OF FLOODING 87,044 124,200 121,700 145,400
TOTAL ENVIRONMENT & COMMUNITY PROTECTION PORTFOLIO 2,486,352 2,419,000 2,605,000 2,413,800
SUBJECTIVE ANALYSIS:
EXPENDITURE:
Employees 1,789,573 1,630,000 1,668,200 1,712,200
Premises 614,769 606,700 584,200 578,000
Transport 51,675 56,500 56,600 56,700
Supplies and Services 909,177 786,000 893,600 728,300
Third Party Payments 75,724 62,200 101,600 56,600
Support Services 1,330,939 1,350,500 1,530,300 1,549,400
Capital Financing Charges 245,905 315,000 573,700 408,600
TOTAL EXPENDITURE 5,017,762 4,806,900 5,408,200 5,089,800
INCOME:
Government Grants (15,178) (3,000) (33,000) (3,000)
Other Grants and Contributions (205,011) (39,000) (128,000) (39,000)
Other Income (62,200) (13,200) (17,200) (17,200)
Fees and Charges (387,116) (334,700) (387,800) (389,000)
Rents (60,110) (60,100) (30,000) -
Recharges (1,801,795) (1,937,900) (2,207,200) (2,227,800)
TOTAL INCOME (2,531,410) (2,387,900) (2,803,200) (2,676,000)

TOTAL ENVIRONMENT & COMMUNITY PROTECTION PORTFOLIO 2,486,352 2,419,000 2,605,000 2,413,800
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EXPENDITURE - 2015/16 BUDGETS
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EINANCE PORTFOLIO:

S1410 FINANCE MANAGEMENT
S1415 NNDR DIS RATE RELIEF
S1417 PROCUREMENT

S1418 FINANCIAL SERVICES TEAM
S1425 ACCOUNTANCY

S1440 NON-DISTRIBUTED COSTS
S1460 TREASURY MANAGEMENT
S1461 CONTINGENCIES

S1465 CORPORATE MANAGEMENT
S1468 CONCURRENT SERVICES
S1578 AUDIT AND RISK

S3050 REVENUES

S3250 BENEFITS

S3661 CUP - UNITED REFORM CHURCH

TOTAL FINANCE PORTFOLIO

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Transfer Payments
Support Services
Capital Financing Charges

TOTAL EXPENDITURE

INCOME:
Government Grants
Other Grants and Contributions
Other Income
Fees and Charges
Recharges

TOTAL INCOME

TOTAL FINANCE PORTFOLIO
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16

£ £ £ £
- (700) 1,900 3,800
11,368 16,100 16,100 16,100
- (21,200) (20,100) (17,300)
- 113,200 134,300 149,200
7,563 (37,800) (1,300) (26,700)
495,702 736,800 170,800 157,300
24,832 29,000 31,100 31,100
- - 74,200 (3,000)
603,641 741,000 421,800 400,700
171,039 163,200 166,000 159,100
- (26,200) (18,200) (12,900)
595,018 551,600 564,300 548,000
597,816 613,000 732,100 549,500
51,082 49,100 131,700 48,900
2,558,061 2,927,100 2,404,700 2,003,800
2,633,701 2,905,600 2,403,000 2,286,200
2,326 - 79,900 51,000
16,864 18,200 18,600 18,600
647,794 939,200 910,100 588,800
145,532 121,600 138,100 133,300
30,705,339 31,143,400 30,216,700 30,223,700
1,982,934 1,814,400 1,805,400 1,812,000
65,693 60,700 59,700 59,700
36,200,183 37,003,100 35,631,500 35,173,300

(31,713,447)
(76,061)
(25,828)

(346,541)
(1,480,245)

(32,158,600)
(76,400)
(11,200)

(387,000)
(1,442,800)

(31,230,100)
(75,100)
(12,600)

(459,000)
(1,450,000)

(31,162,200)
(75,100)
(11,200)

(471,000)
(1,450,000)

(33,642,122)

(34,076,000)

(33,226,800)

(33,169,500)

2,558,061

2,927,100

2,404,700

2,003,800
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EXPENDITURE - 2015/16 BUDGETS
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HOUSING & PROPERTY PORTFOLIO:

S1050 PUBLIC CONVENIENCES

S1590 HOMELESSNESS/HOUSING ADVICE
S1605 HOUSING STRATEGY

S1610 OTHER HOUSING PROPERTY
S1615 CONTRIBUTIONS TO HRA

S1625 SUPPORTING PEOPLE TO HRA
S1630 PRIVATE SECTOR HOUSING

S1645 PROPERTY SERVICES

S1660 WARWICK PLANT MAINTENANCE
S4780 WDC HIGHWAYS

SWO000 CORPORATE R+M UNALLOCATED
SW100 CORPORATE R+M HOLDING CODE

TOTAL HOUSING & PROPERTY PORTFOLIO

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Financing Charges

TOTAL EXPENDITURE

INCOME:
Government Grants
Other Grants and Contributions
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

TOTAL HOUSING & PROPERTY PORTFOLIO
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ORIGINAL LATEST

ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16

£ £ £ £
171,568 195,400 210,000 184,800
544,204 482,700 546,500 515,200
654,448 141,400 764,100 734,000
19,754 (1,200) 500 400
37,900 37,900 37,900 37,900
380,676 602,200 672,900 606,600
- (29,000) (14,500) 48,100
- 2,300 9,200 10,200
157,677 194,900 163,000 158,600
- 420,500 158,800 393,900
1,966,227 2,047,100 2,548,400 2,689,700
1,384,204 1,258,500 1,552,900 1,532,100
394,013 747,300 523,100 699,600
39,702 45,500 43,100 53,500
762,671 668,700 713,400 646,300
28,421 26,400 136,200 170,400
704,519 767,400 1,010,800 1,007,900
982,253 761,100 1,141,900 1,130,900
4,295,783 4,274,900 5,121,400 5,240,700
(303,717) (299,000) (299,000) (299,000)
(635,209) (544,000) (599,100) (588,600)
(20,566) (6,700) (2,300) (2,300)
(15,039) (93,100) (97,500) (97,500)
(152,596) (104,800) (104,800) (104,800)
(1,202,429)  (1,180,200)  (1,470,300)  (1,458,800)
(2,329,556)  (2,227,800)  (2,573,000)  (2,551,000)
1,966,227 2,047,100 2,548,400 2,689,700
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EXPENDITURE - 2015/16 BUDGETS
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NEIGHBOURHOOD PORTFOLIO:

S1020 NEIGHBOURHOOD SERVICES

S1105 CAR PARKS

S1107 DECRIM OF PARKING - WCC

S1108 DECRIM OF PARKING - SHARED

S1250 WCC HIGHWAYS

S1258 GREEN SPACES CONTRACT MGT
S1270 GREEN SPACE DEVELOPMENT

S1320 BEREAVEMENT SERVICES

S3100 ONE STOP SHOPS

S3200 RECEPTION FACILITIES & LEAMINGTON OSS
S3400 PAYMENT CHANNELS

S3450 CUSTOMER SERVICE CENTRE

S3460 COMMUNITY & CORPORATE SERVICES
S4060 STREET CLEANSING

S4090 WASTE MANAGEMENT

S4130 WASTE COLLECTION

S4180 ABANDONED VEHICLES

TOTAL NEIGHBOURHOOD PORTFOLIO

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Financing Charges

TOTAL EXPENDITURE

INCOME:
Other Grants and Contributions
Sales
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

TOTAL NEIGHBOURHOOD PORTFOLIO
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
- 2,500 6,500 10,500
(776,450) (589,000) (492,700) (328,500)
- 212,900 - -
- (40,400) (200) -
1,335 76,900 20,600 21,900
1,425,648 1,282,200 1,361,300 1,374,300
617,508 569,700 1,031,200 727,900
(483,902) (199,200) 94,100 (280,000)
- 17,000 15,600 18,600
- 8,800 (8,100) (4,800)
- 73,500 21,200 (9,100)
- (29,900) (21,800) (67,700)
- 61,300 (20,800) -
1,280,086 1,347,000 1,303,600 1,106,700
- (53,900) (2,200) (200)
2,357,950 2,301,700 2,270,300 2,284,700
16,083 8,800 300 300
4,438,258 5,049,900 5,578,900 4,854,600
2,578,488 2,631,100 2,339,900 2,241,800
995,378 1,061,400 1,821,800 976,300
47,323 59,400 48,400 70,900
1,657,658 1,378,200 1,251,200 1,000,400
6,975,669 6,551,600 5,932,800 4,609,500
3,132,389 3,252,700 2,635,600 2,026,300
1,192,092 1,195,600 1,131,300 1,157,900
16,578,997 16,130,000 15,161,000 12,083,100
(2,033,145)  (1,556,100)  (1,220,900) (609,000)
565 - - -
(482,698) (497,400) (519,600) (497,400)
(6,172,415)  (5,408,000)  (4,924,200)  (3,840,200)
(67,411) (33,300) (51,300) (51,300)
(3,385,635)  (3,585,300)  (2,866,100)  (2,230,600)
(12,140,739) (11,080,100)  (9,582,100)  (7,228,500)
4,438,258 5,049,900 5,578,900 4,854,600
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EXPENDITURE - 2015/16 BUDGETS
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
STRATEGIC LEADERSHIP PORTFOLIO:
S2000 CHIEF EXECUTIVE'S OFFICE (1,342) 15,300 (53,400) (51,600)
S2010 DEPUTY CHIEF EXECUTIVES & SENIOR MANAGEMENT SUI 143,317 135,700 301,700 124,400
S2020 CORPORATE MANAGEMENT - CHIEF EXECUTIVE 13,085 13,700 3,600 5,500
S2060 HUMAN RESOURCES 7,100 98,600 99,400 42,400
S2080 MEMBER TRAINING 2,264 5,600 5,600 5,600
S2100 ORGANISATIONAL DEVELOPMENT 8,651 (160,600) (126,200) (120,100)
S2121 CONSULTATION - 17,500 5,000 -
S2200 COMMITTEE SERVICES - 38,100 73,300 63,000
S2220 DEMOCRATIC REPRESENTATION 766,643 753,900 822,300 775,800
S2240 ELECTIONS 62,984 48,000 72,300 181,000
S2260 ELECTORAL REGISTRATION 193,322 222,400 256,800 278,300
S2280 CHAIR OF THE COUNCIL 64,290 56,100 56,700 54,700
S2340 MEDIA ROOM - 2,000 12,900 18,800
S3210 ASSIST TRAVEL-TRANSPORT TOKENS 52,839 60,700 58,900 56,400
S3215 ASSISTED TRAVEL (WCC) 55 - - -
S3350 DOCUMENT MANAGEMENT CENTRE 199 17,800 63,000 42,300
S3452 CUSTOMER CONTACT MANAGER - 46,300 62,100 64,500
S3470 WEB SERVICES - 7,300 4,700 4,700
S3500 ICT SERVICES 37,386 (60,900) 44,100 21,700
S4871 LEGAL SERVICES (SHARED SERVICE WCC) - 9,200 3,900 3,900
TOTAL STRATEGIC LEADERSHIP PORTFOLIO 1,350,793 1,326,700 1,766,700 1,571,300
SUBJECTIVE ANALYSIS:
EXPENDITURE:
Employees 2,676,110 2,605,500 2,776,300 2,901,800
Premises 29,608 31,400 31,400 57,100
Transport 19,609 27,900 34,000 33,000
Supplies and Services 1,059,224 1,106,300 1,235,300 1,147,500
Third Party Payments 303,846 175,600 324,000 151,900
Support Services 1,467,900 1,402,800 1,497,000 1,412,500
Capital Financing Charges 121,546 128,400 121,600 115,200
TOTAL EXPENDITURE 5,677,843 5,477,900 6,019,600 5,819,000
INCOME:
Government Grants (7,131) (60,000) (60,000) -
Other Grants and Contributions (15,500) (1,000) - -
Sales (2,404) (2,400) (2,400) (2,400)
Other Income (323,629) (272,000) (285,100) (379,600)
Fees and Charges (47,693) (31,000) (31,000) (39,000)
Recharges (3,930,693) (3,784,800) (3,874,400) (3,826,700)
TOTAL INCOME (4,327,050) (4,151,200) (4,252,900) (4,247,700)

TOTAL STRATEGIC LEADERSHIP PORTFOLIO 1,350,793 1,326,700 1,766,700 1,571,300
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EXPENDITURE - 2015/16 BUDGETS
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
CULTURE PORTFOLIO 3,429,155 3,266,400 4,360,600 3,472,000
DEVELOPMENT PORTFOLIO 1,772,950 1,947,300 3,027,800 1,974,400
HEALTH & COMMUNITY PROTECTION PORTFOLIO 2,486,352 2,419,000 2,605,000 2,413,800
FINANCE PORTFOLIO 2,558,061 2,927,100 2,404,700 2,003,800
HOUSING & PROPERTY PORTFOLIO 1,966,227 2,047,100 2,548,400 2,689,700
NEIGHBOURHOOD PORTFOLIO 4,438,258 5,049,900 5,578,900 4,854,600
STRATEGIC LEADERSHIP PORTFOLIO 1,350,793 1,326,700 1,766,700 1,571,300
TOTAL GENERAL FUND SERVICES 18,001,796 18,983,500 22,292,100 18,979,600
Replacement of Notional with Actual Cost of Capital
- Deduct Notional Capital Financing Charges in Budgets (3,601,579) (3,446,700) (4,984,700) (3,921,500)
- Add Cost of Loan Repayments, Revenue Contributions and
Interest paid 39,457 32,500 34,944 34,970
Revenue Contributions to Capital 1,291,177 313,300 340,321 321,900
Contributions to / (from) Reserves 2,026,256 949,644 1,035,679 482,214
Net External Investment Interest Received (249,114) (180,500) (233,807) (363,068)
IAS19 Adjustments (585,317) (608,000) (555,600) (554,800)
Accumulated Absences Account (23,845) - - -
Contributions to / (from) General Fund Balance (33,036) - - -
NET EXPENDITURE FOR DISTRICT PURPOSES 16,865,795 16,043,744 17,928,937 14,979,316
Less: Revenue Support Grant (4,551,683) (3,513,949) (3,514,848) (2,513,357)
Less: Business Rates Income (3,478,884) (3,621,951) (5,773,318) (3,415,173)
Less: Small Business Rate Relief Grant (524,984) (50,000) - -
Less: General Grants:
- Council Tax Freeze Grant (78,864) (79,000) (79,092) (78,414)
- Council Tax New Burdens (62,720) (79,600) (79,625) -
- New Homes Bonus (1,009,334) (1,221,800) (1,221,767) (1,600,000)
- Right to Challenge - Service Provision (8,547) (8,500) (8,547) -
- Right to Bid - Community Assets (7,855) (7,900) (7,855) -
- Capitalisation Provision Redistribution (23,864) - - -
- Council Tax Localising (22,312) - - -
- Local Services Support Grant - Homelessness (2,588) - - -
Collection Fund (Surplus) / Deficit 33,000 (142,000) (142,000) -
(Savings Required) / Surplus - - 217,159 -

EXPENDITURE BOURNE BY COUNCIL TAX - WARWICK
DISTRICT COUNCIL 7,127,160 7,319,044 7,319,044 7,372,372
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GENERAL FUND SUBJECTIVE ANALYSIS:

EXPENDITURE:

Employees

Premises

Transport

Supplies and Services
Third Party Payments
Transfer Payments
Support Services

Capital Financing Charges

TOTAL EXPENDITURE

INCOME:

Government Grants

Other Grants and Contributions
Sales

Other Income

Fees and Charges

Rents

Recharges

TOTAL INCOME

NET GENERAL FUND EXPENDITURE
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16

£ £ £ £

15,658,702 15,675,900  15476,800 15,512,600
4,008,863 4,346,000 5,227,500 4,269,800
235,366 282,600 274,200 305,800
6,603,835 6,317,300 6,728,100 5,449,000
8,368,904 7,439,700 7,660,800 5,705,100
30,705,339 31,143,400 30,216,700 30,223,700
11,830,120 11,705,700 11,794,400 11,073,200
3,601,579 3,446,700 4,984,700 3,921,500
81,012,708 80,357,300 82,363,200 76,460,700
(32,040,633) (32,520,600) (31,627,100) (31,464,200)
(3,034,416)  (2,254,800)  (2,049,300)  (1,342,900)
(176,181) (176,100) (171,100) (171,100)
(1,030,341) (883,000) (938,600)  (1,013,600)
(11,568,168) (10,321,500) (10,216,100)  (9,025,100)
(1,453,640)  (1,450,200)  (1,290,900)  (1,424,800)

(13,707,533)

(13,767,600)

(13,778,000)

(13,039,400)

(63,010,912)

(61,373,800)

(60,071,100)

(57,481,100)

18,001,796

18,983,500

22,292,100

18,979,600
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EXPENDITURE - 2015/16 BUDGETS
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INCOME - 2015/16 BUDGETS
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EXPENDITURE: CHANGE FROM 2014/15 ORIGINAL (£)
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CULTURE PORTFOLIO:

S1275 GOLF COURSE

S1278 BOWLING FACILITIES

S1280 EDMONDSCOTE SPORTS TRACK

S1289 OPEN SPACES EVENTS

S1295 LILLINGTON COMM CENTRE

S1305 YOUTH SPORT DEVELOPMENT

S1310 CULTURAL SERVICES TECHNICAL SUPPORT TEAM
S1330 TOWN HALL FACILITIES

S1335 ROYAL SPA CENTRE

S1356 CATERING CONTRACT

S1365 SPORTS FACILITIES ADMIN

S1370 ST. NICHOLAS PARK

S1375 ABBEY FIELDS

S1380 NEWBOLD COMYN

S1385 CASTLE FARM

S1390 MYTON SCHOOL DUAL USE

S1400 MEADOW COMMUNITY SPORTS CENTRE
S1405 ROYAL PUMP ROOMS

TOTAL CULTURE PORTFOLIO

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Financing Charges

TOTAL EXPENDITURE

INCOME:
Other Grants and Contributions
Sales
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

TOTAL CULTURE PORTFOLIO
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ORIGINAL LATEST

ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16

£ £ £ £
9,427 (7,700) 10,900 7,000
109,493 117,500 130,300 150,100
90,099 94,700 96,000 89,600
71,997 38,100 497,100 52,100
7,484 8,200 5,100 2,500
183,054 174,500 174,500 131,000
1,141 (88,900) 11,000 27,900
- 38,500 44,900 39,600
735,605 655,700 746,800 693,000
(16,304) (56,600) (37,400) (72,800)
- (2,700) 142,300 146,400
411,442 386,500 427,800 389,800
377,231 380,700 380,200 363,700
444,553 423,700 439,000 387,600
139,052 148,500 135,100 124,800
31,142 32,700 39,400 34,700
56,363 65,400 59,400 55,500
777,376 857,600 1,058,200 849,500
3,429,155 3,266,400 4,360,600 3,472,000
2,713,629 2,663,800 2,697,100 2,752,800
1,708,137 1,593,500 1,780,300 1,586,300
10,321 13,300 11,800 11,500
1,034,315 870,500 1,126,800 932,200
123,736 118,100 306,500 251,200
1,725,216 1,646,300 1,776,500 1,734,500
818,277 854,900 1,237,200 872,000
8,133,631 7,760,400 8,936,200 8,140,500
(19,450) - (7,000) (12,000)
(149,224) (152,200) (154,200) (154,200)
(27,097) (15,500) (13,500) (13,500)
(2,800,416)  (2,727,800)  (2,787,800)  (2,872,000)
(360,155) (375,900) (317,100) (385,300)
(1,348,134)  (1,222,600)  (1,296,000)  (1,231,500)
(4,704,476)  (4,494,000)  (4,575,600)  (4,668,500)
3,429,155 3,266,400 4,360,600 3,472,000
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EXPENDITURE - 2015/16 BUDGETS
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CULTURE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1275 GOLF COURSE
DIRECT EXPENDITURE
Premises 8,892 8,400 8,400 8,400
Third Party Payments 209 800 - -
TOTAL DIRECT EXPENDITURE 9,101 9,200 8,400 8,400
DIRECT INCOME
Rents (14,433) (31,100) (11,100) (14,400)
TOTAL DIRECT INCOME (14,433) (31,100) (11,100) (14,400)
NET DIRECT (INCOME) / EXPENDITURE (5,332) (21,900) (2,700) (6,000)
Support Services 14,227 13,700 13,100 12,500
Capital Charges 532 500 500 500
NET (INCOME) / EXPENDITURE TO SUMMARY 9,427 (7,700) 10,900 7,000

Variations:

Rents:
Revised Golf Course Lease - F&A March 2014 20,000 16,700
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CULTURE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1278 BOWLING FACILITIES
DIRECT EXPENDITURE
Premises 10,796 16,900 26,900 17,500
Supplies and Services 24,409 38,000 47,000 55,500
Third Party Payments 72,268 50,400 56,900 51,600
TOTAL DIRECT EXPENDITURE 107,473 105,300 130,800 124,600
DIRECT INCOME
Other Income (15,452) - - -
Fees and Charges (13,690) (14,500) (24,500) (23,700)
Rents (12,500) (15,100) (15,100) (15,100)
TOTAL DIRECT INCOME (41,642) (29,600) (39,600) (38,800)
NET DIRECT (INCOME) / EXPENDITURE 65,831 75,700 91,200 85,800
Support Services 17,248 15,400 15,500 15,700
Capital Charges 26,414 26,400 23,600 48,600
NET (INCOME) / EXPENDITURE TO SUMMARY 109,493 117,500 130,300 150,100
Variations:
Premises:
Car Parking improvements - vired from Contingency Budget 10,000 -
Supplies and Services:
Additional Costs of Championships 9,000 9,000
Additional car parking costs - 8,500
Fees and Charges:
Additional Car Parking income (10,000) (10,000)
Capital Charges:
Revised depreciation charges - 22,200
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CULTURE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1280 EDMONDSCOTE SPORTS TRACK

DIRECT EXPENDITURE
Premises 14,063 13,700 18,000 13,700
Supplies and Services 1,269 1,500 1,500 1,500
Third Party Payments 12,258 11,500 11,500 11,700
TOTAL DIRECT EXPENDITURE 27,590 26,700 31,000 26,900

DIRECT INCOME

Fees and Charges (14,750) (12,400) (12,400) (15,000)
Rents (236) (200) (200) (200)
TOTAL DIRECT INCOME (14,986) (12,600) (12,600) (15,200)
NET DIRECT (INCOME) / EXPENDITURE 12,604 14,100 18,400 11,700
Support Services 18,745 21,900 18,900 19,200
Capital Charges 58,750 58,700 58,700 58,700

NET (INCOME) / EXPENDITURE TO SUMMARY 90,099 94,700 96,000 89,600




CULTURE PORTFOLIO
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1289 OPEN SPACES EVENTS
DIRECT EXPENDITURE
Employees 67,310 67,200 69,700 71,900
Premises 184,253 108,400 159,700 108,200
Transport 1,457 1,600 1,600 1,600
Supplies and Services 11,692 9,900 20,900 20,900
Third Party Payments 20,732 47,200 21,600 21,600
TOTAL DIRECT EXPENDITURE 218,134 167,100 203,800 152,300
DIRECT INCOME
Other Grants and Contributions (1,283) - (1,500) (1,500)
Fees and Charges (77,388) (84,600) (84,600) (84,500)
Rents (134,136) (146,600) (146,600) (146,600)
TOTAL DIRECT INCOME (212,807) (231,200) (232,700) (232,600)
NET DIRECT (INCOME) / EXPENDITURE 72,637 3,100 40,800 (8,400)
Support Services 69,541 58,600 80,200 84,600
Capital Charges - - 400,000 -
Recharges (70,181) (23,600) (23,900) (24,100)
NET (INCOME) / EXPENDITURE TO SUMMARY 71,997 38,100 497,100 52,100
Variations:
Premises:
Asset Review identified repairs and improvements 33,700 -
Earmarked Reserve carried forward from 2013/14: Marketing Function 21,800 -
Supplies and Services:
Events budgets transferred from Leamington Town Centre Management 9,500 9,500
Third Party Payments:
Reduced Shared Legal Services costs (24,400) (24,400)
Support Services:
Revised allocations 21,600 26,000
Capital Charges:
West Midlands Reserve & Cadet Force - New Building contribution 400,000 -
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CULTURE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1295 LILLINGTON COMM CENTRE
DIRECT EXPENDITURE
Employees 3,672 3,500 3,500 3,600
Premises 7,628 3,000 3,000 2,800
Supplies and Services 20 500 500 200
TOTAL DIRECT EXPENDITURE 11,320 7,000 7,000 6,600
DIRECT INCOME
Rents (6,403) (4,400) (4,400) (6,600)
TOTAL DIRECT INCOME (6,403) (4,400) (4,400) (6,600)
NET DIRECT (INCOME) / EXPENDITURE
Support Services 1,123 4,200 1,100 1,100
Capital Charges 1,444 1,400 1,400 1,400
NET (INCOME) / EXPENDITURE TO SUMMARY 7,484 8,200 5,100 2,500
S1305 YOUTH SPORT DEVELOPMENT
DIRECT EXPENDITURE
Employees 42,507 42,500 42,800 44,600
Transport 850 2,300 2,300 2,300
Supplies and Services 92,667 79,700 79,700 35,400
Third Party Payments 499 500 - -
TOTAL DIRECT EXPENDITURE 136,523 125,000 124,800 82,300
DIRECT INCOME
Fees and Charges (1,078) (1,500) (1,500) (1,500)
TOTAL DIRECT INCOME (1,078) (1,500) (1,500) (1,500)
NET DIRECT (INCOME) / EXPENDITURE 135,445 123,500 123,300 80,800
Support Services 47,609 51,000 51,200 50,200
NET (INCOME) / EXPENDITURE TO SUMMARY 183,054 174,500 174,500 131,000

Variations:

Supplies and Services:
Arts and Sports Tender 2014/15 only - (50,000)
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CULTURE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1310 CULTURAL SERVICES TECHNICAL SUPPORT TEAM
DIRECT EXPENDITURE
Employees 184,365 179,000 183,000 186,600
Premises 462 - - -
Transport 907 1,200 1,200 900
Supplies and Services 14,048 (67,300) 19,500 13,300
Third Party Payments (100) - - -
TOTAL DIRECT EXPENDITURE 199,682 112,900 203,700 200,800
DIRECT INCOME
Other Income (655) - - -
TOTAL DIRECT INCOME (655) - - -
NET DIRECT (INCOME) / EXPENDITURE 199,027 112,900 203,700 200,800
Support Services 75,713 73,400 82,300 82,900
Recharges (273,599) (275,200) (275,000) (255,800)
NET (INCOME) / EXPENDITURE TO SUMMARY 1,141 (88,900) 11,000 27,900
Variations:
Supplies and Services:
General Fit for the Future savings now identified in specific services 83,800 83,800

Recharges:
Change in costs to be reallocated - 19,400
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CULTURE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1330 TOWN HALL FACILITIES
DIRECT EXPENDITURE
Employees 143,983 142,700 149,100 154,300
Premises 148,860 128,800 133,200 121,000
Transport 15 - - -
Supplies and Services 13,713 10,800 10,900 13,000
Third Party Payments 2,834 1,200 1,200 1,200
TOTAL DIRECT EXPENDITURE 309,405 283,500 294,400 289,500
DIRECT INCOME
Fees and Charges (79,392) (75,000) (75,000) (78,500)
Rents (36,479) (23,300) (27,600) (27,600)
TOTAL DIRECT INCOME (115,871) (98,300) (102,600) (106,100)
NET DIRECT (INCOME) / EXPENDITURE 193,534 185,200 191,800 183,400
Support Services 112,834 88,900 99,600 102,100
Capital Charges 56,504 66,800 55,900 56,500
Recharges (362,872) (302,400) (302,400) (302,400)
NET (INCOME) / EXPENDITURE TO SUMMARY - 38,500 44,900 39,600
Variations:
Support Services:
Revised allocations 10,700 13,200

Capital Charges:
Revised depreciation charges (10,900) (10,300)
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CULTURE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1335 ROYAL SPA CENTRE
DIRECT EXPENDITURE
Employees 378,962 380,700 399,300 403,500
Premises 194,878 169,500 222,800 167,700
Transport 208 1,900 400 400
Supplies and Services 653,942 561,300 567,100 564,200
Third Party Payments 4,259 1,700 4,200 4,200
TOTAL DIRECT EXPENDITURE 1,232,249 1,115,100 1,193,800 1,140,000
DIRECT INCOME
Sales (123,180) (124,600) (126,600) (126,600)
Other Income (2,753) (5,700) (3,700) (3,700)
Fees and Charges (665,720) (631,900) (631,900) (631,800)
TOTAL DIRECT INCOME (791,653) (762,200) (762,200) (762,100)
NET DIRECT (INCOME) / EXPENDITURE 440,596 352,900 431,600 377,900
Support Services 186,096 181,000 193,500 193,400
Capital Charges 108,913 121,800 121,700 121,700
NET (INCOME) / EXPENDITURE TO SUMMARY 735,605 655,700 746,800 693,000
Variations:
Employees:
IAS19 Pensions Adjustments - revised charges 9,800 10,800
Employee termination costs 9,400 -
Effects of Pay Award - 11,400
Premises:
Asset Review identified repairs and improvements 54,300 -
Support Services:
Revised allocations 12,500 12,400
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CULTURE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1356 CATERING CONTRACT
DIRECT EXPENDITURE
Premises 31,900 24,900 24,700 25,100
Supplies and Services 269 - - -
Third Party Payments 1,718 - 3,400 3,400
TOTAL DIRECT EXPENDITURE 33,887 24,900 28,100 28,500
DIRECT INCOME
Rents (50,191) (81,700) (65,500) (101,300)
TOTAL DIRECT INCOME (50,191) (81,700) (65,500) (101,300)
NET DIRECT (INCOME) / EXPENDITURE (16,304) (56,800) (37,400) (72,800)
Support Services - 200 - -
NET (INCOME) / EXPENDITURE TO SUMMARY (16,304) (56,600) (37,400) (72,800)
Variations:
Rents:
Revised leases 16,200 (19,600)
S1365 SPORTS FACILITIES ADMIN
DIRECT EXPENDITURE
Employees 115,398 113,600 116,500 117,900
Premises 29,543 35,700 35,700 35,700
Transport 4,975 4,500 4,500 4,500
Supplies and Services 35,817 36,200 36,200 31,900
Third Party Payments 4,730 - 201,800 154,100
TOTAL DIRECT EXPENDITURE 190,463 190,000 394,700 344,100
Support Services 396,770 369,900 384,500 384,700
Capital Charges 23,207 26,100 23,200 32,200
Recharges (610,440) (588,700) (660,100) (614,600)
NET (INCOME) / EXPENDITURE TO SUMMARY - (2,700) 142,300 146,400
Variations:
Third Party Payments:
Sports and Leisure Management / Consultancy 22,000 -
Sports and Leisure Provision in the District Options Appraisal 25,700 -
Sports and Leisure Provision in the District 150,000 150,000
Support Services:
Revised Allocations 14,600 14,800
Recharges:
Change in costs to be reallocated (71,400) (25,900)
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CULTURE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1370 ST. NICHOLAS PARK
DIRECT EXPENDITURE
Employees 393,952 403,900 399,800 405,600
Premises 267,232 246,400 258,800 255,200
Supplies and Services 21,997 24,500 29,800 26,900
Third Party Payments - 1,400 1,400 1,400
TOTAL DIRECT EXPENDITURE 683,181 676,200 689,800 689,100
DIRECT INCOME
Sales (4,704) (7,100) (7,100) (7,100)
Other Income (5,180) (5,800) (5,800) (5,800)
Fees and Charges (556,618) (569,000) (559,000) (583,500)
TOTAL DIRECT INCOME (566,502) (581,900) (571,900) (596,400)
NET DIRECT (INCOME) / EXPENDITURE 116,679 94,300 117,900 92,700
Support Services 155,691 153,100 170,800 158,000
Capital Charges 139,072 139,100 139,100 139,100
NET (INCOME) / EXPENDITURE TO SUMMARY 411,442 386,500 427,800 389,800
Variations:
Premises:
Asset Review identified repairs and improvements 11,500 -
Fees and Charges:
Pyramids budget correction - should have been Castle Farm 15,000 15,000
Fees and Charges increases - (29,500)
Support Services:
Revised Allocations 17,700 4,900
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CULTURE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1375 ABBEY FIELDS
DIRECT EXPENDITURE
Employees 276,489 279,300 283,000 288,300
Premises 179,714 155,900 156,700 157,800
Supplies and Services 15,798 19,400 20,800 19,500
Third Party Payments - 300 300 300
TOTAL DIRECT EXPENDITURE 472,001 454,900 460,800 465,900
DIRECT INCOME
Sales (3,993) (6,200) (6,200) (6,200)
Other Income (2,632) (2,900) (2,900) (2,900)
Fees and Charges (262,491) (232,000) (252,000) (266,400)
TOTAL DIRECT INCOME (269,116) (241,100) (261,100) (275,500)
NET DIRECT (INCOME) / EXPENDITURE 202,885 213,800 199,700 190,400
Support Services 91,775 84,300 98,000 90,700
Capital Charges 82,571 82,600 82,500 82,600
NET (INCOME) / EXPENDITURE TO SUMMARY 377,231 380,700 380,200 363,700
Variations:
Fees and Charges:
Increased Swimming Fee income (20,000) (20,000)
Fees and Charges increases - (14,400)
Support Services:
Revised Allocations 13,700 6,400
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CULTURE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1380 NEWBOLD COMYN
DIRECT EXPENDITURE
Employees 546,865 528,800 517,600 526,600
Premises 339,015 342,200 343,100 338,100
Supplies and Services 38,355 41,500 46,500 43,500
Third Party Payments - 1,300 1,300 1,300
TOTAL DIRECT EXPENDITURE 924,235 913,800 908,500 909,500
DIRECT INCOME
Sales (12,097) (12,300) (12,300) (12,300)
Other Income (1,248) (2,600) (1,600) (1,600)
Fees and Charges (859,103) (862,000) (872,000) (903,700)
TOTAL DIRECT INCOME (872,448) (875,900) (885,900) (917,600)
NET DIRECT (INCOME) / EXPENDITURE 51,787 37,900 22,600 (8,100)
Support Services 222,070 215,100 245,700 225,000
Capital Charges 170,696 170,700 170,700 170,700
NET (INCOME) / EXPENDITURE TO SUMMARY 444,553 423,700 439,000 387,600
Variations:
Fees and Charges:
Increased Swimming Fee income (10,000) (10,000)
Fees and Charges increases - (31,700)
Support Services:
Revised Allocations 30,600 9,900




CULTURE PORTFOLIO
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1385 CASTLE FARM
DIRECT EXPENDITURE
Employees 148,222 133,300 127,400 129,700
Premises 63,173 66,400 67,200 63,100
Supplies and Services 5,981 7,000 7,600 7,400
Third Party Payments 4,329 400 400 400
TOTAL DIRECT EXPENDITURE 221,705 207,100 202,600 200,600
DIRECT INCOME
Sales - (100) (100) (100)
Other Income (2,015) (2,900) (1,900) (1,900)
Fees and Charges (183,665) (162,000) (182,000) (187,700)
TOTAL DIRECT INCOME (185,680) (164,000) (184,000) (189,700)
NET DIRECT (INCOME) / EXPENDITURE 36,025 43,100 18,600 10,900
Support Services 52,834 44,600 56,600 53,900
Capital Charges 50,193 60,800 59,900 60,000
NET (INCOME) / EXPENDITURE TO SUMMARY 139,052 148,500 135,100 124,800
Variations:
Fees and Charges:
Pyramids budget correction - originally shown as St. Nicholas Park (15,000) (15,000)
Fees and Charges increases - (10,700)

Support Services:
Revised Allocations 12,000 9,300
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CULTURE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1390 MYTON SCHOOL DUAL USE
DIRECT EXPENDITURE
Employees 37,405 41,600 43,400 44,300
Premises 10,975 12,300 12,300 12,300
Supplies and Services 3,380 4,100 4,100 1,900
TOTAL DIRECT EXPENDITURE 51,760 58,000 59,800 58,500
DIRECT INCOME
Fees and Charges (60,336) (68,500) (68,500) (70,000)
TOTAL DIRECT INCOME (60,336) (68,500) (68,500) (70,000)
NET DIRECT (INCOME) / EXPENDITURE (8,576) (10,500) (8,700) (11,500)
Support Services 39,718 43,200 48,100 46,200
NET (INCOME) / EXPENDITURE TO SUMMARY 31,142 32,700 39,400 34,700
S1400 MEADOW COMMUNITY SPORTS CENTRE
DIRECT EXPENDITURE
Employees 59,240 58,500 59,900 61,000
Premises 15,381 15,300 15,300 14,800
Supplies and Services 3,002 4,700 4,700 3,500
TOTAL DIRECT EXPENDITURE 77,623 78,500 79,900 79,300
DIRECT INCOME
Fees and Charges (60,086) (52,500) (62,500) (63,800)
TOTAL DIRECT INCOME (60,086) (52,500) (62,500) (63,800)
NET DIRECT (INCOME) / EXPENDITURE 17,537 26,000 17,400 15,500
Support Services 38,826 39,400 42,000 40,000
NET (INCOME) / EXPENDITURE TO SUMMARY 56,363 65,400 59,400 55,500

Variations:

Eees and Charges:
Increased Sports Hall lettings (10,000) (10,000)
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CULTURE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1405 ROYAL PUMP ROOMS
DIRECT EXPENDITURE
Employees 315,259 289,200 302,100 314,900
Premises 201,372 245,700 294,500 244,900
Transport 1,909 1,800 1,800 1,800
Supplies and Services 97,956 98,700 230,000 93,600
Third Party Payments - 1,400 2,500 -
TOTAL DIRECT EXPENDITURE 616,496 636,800 830,900 655,200
DIRECT INCOME
Other Grants and Contributions (18,167) - (5,500) (10,500)
Sales (5,250) (1,900) (1,900) (2,900)
Other Income (2,056) (1,100) (1,100) (1,100)
Rents (95,224) (63,800) (36,900) (63,800)
TOTAL DIRECT INCOME (120,697) (66,800) (45,400) (77,300)
NET DIRECT (INCOME) / EXPENDITURE 495,799 570,000 785,500 577,900
Support Services 184,396 188,400 175,400 174,300
Capital Charges 99,981 100,000 100,000 100,000
Recharges (2,800) (800) (2,700) (2,700)
NET (INCOME) / EXPENDITURE TO SUMMARY 777,376 857,600 1,058,200 849,500
Variations:
Employees:
Exhibitions staffing 5,300 11,500
IAS19 Pensions Adjustments - revised charges 6,500 7,500
Premises:
Asset Review identified repairs and improvements 51,600 -
Supplies and Services:
Exhibitions funded from past contributions 62,800 =
Arts Development rolling programme funded from past contributions 57,800 -
Other Grants and Contributions:
Additional Funding (5,500) (10,500)
Rents:
Refund of overbilled service charges in 2013/14 26,900 -
Support Services:
Revised Allocations (13,000) (14,100)




DEVELOPMENT PORTFOLIO:

S1025 TCM - LEAMINGTON

S1030 TCM - KENILWORTH

S1035 CHRISTMAS ILLUMINATIONS

S1040 TCM - WARWICK

S1240 MARKETS

S1650 ESTATE MANAGEMENT

S3170 KENILWORTH PUBLIC SERVICE CENTRE
S3550 TOURISM

S3600 ECONOMIC DEVELOPMENT

S3650 ECONOMIC REGENERATION

S3660 ENTERPRISE DEVELOPMENT

S4510 DEVELOPMENT SERVICES MGT

S4540 DEVELOPMENT CONTROL

S4570 POLICY, PROJECTS & CONSERVATION
S4600 BUILDING CONTROL

S4840 LOCAL LAND CHARGES

TOTAL DEVELOPMENT PORTFOLIO

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Financing Charges

TOTAL EXPENDITURE

INCOME:
Government Grants
Other Grants and Contributions
Sales
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

TOTAL DEVELOPMENT PORTFOLIO
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ORIGINAL LATEST

ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16

£ £ £ £
73,173 62,000 52,500 53,100
64,425 52,300 48,400 49,300
71,118 41,800 41,800 41,800
75,927 33,700 66,500 47,200
(22,882) (18,300) (18,300) (19,300)
(252,107) (303,100) (66,200) (172,000)
100,706 113,200 96,900 85,600
219,962 230,300 212,300 222,900
128,544 76,000 671,200 141,700
121,088 238,400 209,500 129,500
62,613 31,700 40,200 25,900
- (25,800) (11,300) (19,600)
354,041 758,800 815,800 812,600
736,668 556,700 797,500 480,100
162,760 130,300 137,100 146,500
(123,086) (30,700) (66,100) (50,900)
1,772,950 1,947,300 3,027,800 1,974,400
1,882,997 1,981,400 2,039,400 2,085,700
264,632 305,700 406,800 321,500
49,872 61,800 61,700 61,600
532,996 568,400 597,700 405,500
715,976 384,200 721,600 332,200
1,486,223 1,471,600 1,538,800 1,530,600
175,813 131,000 719,300 177,200
5,108,509 4,904,100 6,085,300 4,914,300

(1,160) - (5,000) -
(50,040) (38,300) (19,200) (19,200)
(25,118) (21,500) (14,500) (14,500)
(88,323) (67,000) (88,300) (92,400)
(1,798,948)  (1,339,900)  (1,528,800)  (1,316,400)
(813,368) (876,100) (787,700) (883,400)
(558,602) (614,000) (614,000) (614,000)
(3,335,559)  (2,956,800)  (3,057,500)  (2,939,900)
1,772,950 1,947,300 3,027,800 1,974,400
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EXPENDITURE - 2015/16 BUDGETS
Support Services
31.1%
Capital Financing Charges
3.6%
Third Party Payments
6.8%
Supplies and Services
8.3%
Employees
Transport 42.4%
1.3%
Premises
6.5%
INCOME - 2015/16 BUDGETS
Recharges
21.0%
Other Income
4.3%
Rents
30.0%

Fees and Charges
44.8%
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EXPENDITURE: CHANGE FROM 2014/15 ORIGINAL (£)
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DEVELOPMENT PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1025 TCM - LEAMINGTON
DIRECT EXPENDITURE
Employees 37,707 36,100 36,300 36,900
Transport 884 600 600 600
Supplies and Services 24,709 22,500 11,400 11,300
TOTAL DIRECT EXPENDITURE 63,300 59,200 48,300 48,800
DIRECT INCOME
Other Grants and Contributions (7,890) (7,200) (7,900) (7,900)
Other Income (5,201) (8,500) - -
TOTAL DIRECT INCOME (13,091) (15,700) (7,900) (7,900)
NET DIRECT (INCOME) / EXPENDITURE 50,209 43,500 40,400 40,900
Support Services 35,264 34,400 28,000 28,100
Recharges (12,300) (15,900) (15,900) (15,900)
NET (INCOME) / EXPENDITURE TO SUMMARY 73,173 62,000 52,500 53,100
Variations:
Supplies and Services:
Events budgets transferred to Culture (9,500) (9,500)
S1030 TCM - KENILWORTH
DIRECT EXPENDITURE
Employees 41,907 40,200 36,200 37,000
Transport 360 600 600 600
Supplies and Services 31,901 12,800 10,000 10,000
TOTAL DIRECT EXPENDITURE 74,168 53,600 46,800 47,600
DIRECT INCOME
Other Grants and Contributions (5,000) (5,000) (5,000) (5,000)
Other Income (18,245) (6,000) - -
TOTAL DIRECT INCOME (23,245) (11,000) (5,000) (5,000)
NET DIRECT (INCOME) / EXPENDITURE 50,923 42,600 41,800 42,600
Support Services 33,302 27,500 24,400 24,500
Recharges (19,800) (17,800) (17,800) (17,800)

NET (INCOME) / EXPENDITURE TO SUMMARY 64,425 52,300 48,400 49,300
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DEVELOPMENT PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1035 CHRISTMAS ILLUMINATIONS
DIRECT EXPENDITURE
Premises 8,266 - - -
Supplies and Services 81,076 66,400 66,400 66,400
TOTAL DIRECT EXPENDITURE 89,342 66,400 66,400 66,400
DIRECT INCOME
Other Income (32,800) (36,400) (36,400) (36,400)
TOTAL DIRECT INCOME (32,800) (36,400) (36,400) (36,400)
NET DIRECT (INCOME) / EXPENDITURE 56,542 30,000 30,000 30,000
Support Services 14,576 11,800 11,800 11,800
NET (INCOME) / EXPENDITURE TO SUMMARY 71,118 41,800 41,800 41,800
S1040 TCM - WARWICK
DIRECT EXPENDITURE
Employees 33,109 35,400 36,400 38,200
Transport 517 1,200 600 600
Supplies and Services 36,260 8,300 31,200 10,000
Third Party Payments 230 - - -
TOTAL DIRECT EXPENDITURE 70,116 44,900 68,200 48,800
DIRECT INCOME
Other Grants and Contributions (10,675) (10,100) (6,300) (6,300)
Other Income (2,270) (7,800) - -
TOTAL DIRECT INCOME (12,945) (17,900) (6,300) (6,300)
NET DIRECT (INCOME) / EXPENDITURE 57,171 27,000 61,900 42,500
Support Services 27,456 30,000 27,900 28,000
Recharges (8,700) (23,300) (23,300) (23,300)
NET (INCOME) / EXPENDITURE TO SUMMARY 75,927 33,700 66,500 47,200

Variations:

Supplies and Services:
Earmarked Reserve carried forward from 2013/14 - Warwick 1100 years celebrations 20,200 -
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DEVELOPMENT PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1240 MARKETS
DIRECT EXPENDITURE
Premises 4,704 4,700 4,700 4,700
Supplies and Services 1,481 1,500 1,500 1,500
Third Party Payments 536 - - -
TOTAL DIRECT EXPENDITURE 6,721 6,200 6,200 6,200
DIRECT INCOME
Rents (38,930) (36,000) (36,000) (37,000)
TOTAL DIRECT INCOME (38,930) (36,000) (36,000) (37,000)
NET DIRECT (INCOME) / EXPENDITURE (32,209) (29,800) (29,800) (30,800)
Support Services 9,327 11,500 11,500 11,500

NET (INCOME) / EXPENDITURE TO SUMMARY (22,882) (18,300) (18,300) (19,300)
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DEVELOPMENT PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1650 ESTATE MANAGEMENT
DIRECT EXPENDITURE
Premises 78,438 124,700 206,000 134,300
Supplies and Services 7,153 5,300 5,200 5,300
Third Party Payments 83,181 52,000 87,100 87,100
TOTAL DIRECT EXPENDITURE 168,772 182,000 298,300 226,700
DIRECT INCOME
Other Grants and Contributions (14,475) - - -
Other Income (7,985) (11,600) (11,600) (11,600)
Rents (547,100) (590,000) (523,600) (598,700)
TOTAL DIRECT INCOME (569,560) (601,600) (535,200) (610,300)
NET DIRECT (INCOME) / EXPENDITURE (400,788) (419,600) (236,900) (383,600)
Support Services 144,018 111,800 166,000 156,900
Capital Charges 4,663 4,700 4,700 54,700
NET (INCOME) / EXPENDITURE TO SUMMARY (252,107) (303,100) (66,200) (172,000)
Variations:
Premises:
Asset Review identified repairs and improvements 73,800 -
Third Party Payments:
Increased Shared Legal Service charges 34,900 34,900
Rents:
Vacancies 53,400 -
New tenancies - (16,300)
Property sold 15,500 15,500
Support Services:
Revised Allocations 54,200 45,100
Capital Charges:
2nd Warwick Sea Scouts Headquarters Grant - 50,000
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DEVELOPMENT PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S3170 KENILWORTH PUBLIC SERVICE CENTRE
DIRECT EXPENDITURE
Premises 81,518 78,600 84,300 79,200
Transport 11 - - -
Supplies and Services 1,394 8,000 1,500 1,500
Third Party Payments 5,385 4,400 9,200 9,200
TOTAL DIRECT EXPENDITURE 88,308 91,000 95,000 89,900
DIRECT INCOME
Other Income (75) - - R
Rents (34,768) (41,400) (39,300) (45,000)
TOTAL DIRECT INCOME (34,843) (41,400) (39,300) (45,000)
NET DIRECT (INCOME) / EXPENDITURE 53,465 49,600 55,700 44,900
Support Services 30,574 46,900 24,500 24,000
Capital Charges 16,667 16,700 16,700 16,700
NET (INCOME) / EXPENDITURE TO SUMMARY 100,706 113,200 96,900 85,600
Variations:
Rents:
Additional rentals (8,200) (10,400)

Support Services:
Revised Allocations (22,400) (22,900)
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DEVELOPMENT PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S3550 TOURISM

DIRECT EXPENDITURE
Employees 41,890 36,200 33,400 33,600
Premises 16,374 15,800 15,700 15,900
Supplies and Services 143,414 157,600 137,600 147,600
Third Party Payments 6,365 - 500 500
TOTAL DIRECT EXPENDITURE 208,043 209,600 187,200 197,600

DIRECT INCOME

Sales (24,102) (20,000) (13,000) (13,000)
Other Income (537) (100) (100) (100)
TOTAL DIRECT INCOME (24,639) (20,100) (13,100) (13,100)
NET DIRECT (INCOME) / EXPENDITURE 183,404 189,500 174,100 184,500
Support Services 36,558 40,800 38,200 38,400
NET (INCOME) / EXPENDITURE TO SUMMARY 219,962 230,300 212,300 222,900

Variations:

Supplies and Services:
Re-phasing of Tourism Destination Organisation budgets (10,000) -
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DEVELOPMENT PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S3600 ECONOMIC DEVELOPMENT
DIRECT EXPENDITURE
Employees 154,485 136,000 140,500 143,300
Transport 3,219 3,600 3,600 3,600
Supplies and Services 13,866 44,100 36,800 19,100
Third Party Payments 16,629 2,100 6,000 50,000
TOTAL DIRECT EXPENDITURE 188,199 185,800 186,900 216,000
Support Services 67,245 61,400 96,500 96,900
Capital Charges - - 559,000 -
Recharges (126,900) (171,200) (171,200) (171,200)
NET (INCOME) / EXPENDITURE TO SUMMARY 128,544 76,000 671,200 141,700
Variations:
Supplies and Services:
LEP Contribution - one-off 2014/15 - (15,000)
Publicity and Promotions - discretionary savings - (10,000)
Third Party Payments:
Prosperity Agenda 6,000 50,000
Support Services:
Revised Allocations 35,100 35,500
Capital Charges:
Fen End Development - City Deal Grant 559,000 =
S3650 ECONOMIC REGENERATION
DIRECT EXPENDITURE
Supplies and Services 42,976 106,000 82,400 2,500
TOTAL EXPENDITURE 42,976 106,000 82,400 2,500
Support Services 78,112 132,400 127,100 127,000
NET (INCOME) / EXPENDITURE TO SUMMARY 121,088 238,400 209,500 129,500

Variations:

Supplies and Services:
Portas Pilot funded work 2014/15 only (23,600) (96,000)
Reduced contribution towards Hill Close Gardens - (7,500)
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DEVELOPMENT PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S3660 ENTERPRISE DEVELOPMENT
DIRECT EXPENDITURE
Employees 39,904 43,700 45,400 46,700
Premises 75,332 81,900 96,100 87,400
Transport 783 2,500 2,500 2,500
Supplies and Services 14,790 19,900 19,400 19,500
Third Party Payments 34,738 31,500 2,700 2,700
TOTAL DIRECT EXPENDITURE 165,547 179,500 166,100 158,800
DIRECT INCOME
Other Grants and Contributions (12,000) (16,000) - -
Other Income - - (700) -
Fees and Charges (21,881) (16,400) (18,700) (16,600)
Rents (192,072) (208,200) (188,300) (202,200)
TOTAL DIRECT INCOME (225,953) (240,600) (207,700) (218,800)
NET DIRECT (INCOME) / EXPENDITURE (60,406) (61,100) (41,600) (60,000)
Support Services 66,505 35,300 28,100 32,200
Capital Charges 56,514 57,500 53,700 53,700
NET (INCOME) / EXPENDITURE TO SUMMARY 62,613 31,700 40,200 25,900
Variations:
Premises:
Asset Review identified repairs and improvements 9,700 -
Third Party Payments:
Reduced Shared Legal Service charges (12,800) (12,800)
Job Club costs now being met directly by Brunswick Healthy Living Centre (16,000) (16,000)
Other Grants and Contributions:
External contribution for Job Club now paid directly to Brunswick Healthy Living Centre 16,000 16,000
Rents:
Reduced lettings 16,200 -
S4510 DEVELOPMENT SERVICES MGT
DIRECT EXPENDITURE
Employees 42,976 77,300 78,800 80,700
Transport 100 200 700 700
Supplies and Services 16,097 14,300 20,100 13,500
TOTAL DIRECT EXPENDITURE 59,173 91,800 99,600 94,900
Support Services 95,371 105,600 112,200 108,700
Capital Charges 847 800 900 800
Recharges (155,391) (224,000) (224,000) (224,000)

NET (INCOME) / EXPENDITURE TO SUMMARY - (25,800) (11,300) (19,600)




APPENDIX C2 - Detail Page 35

DEVELOPMENT PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S4540 DEVELOPMENT CONTROL
DIRECT EXPENDITURE
Employees 809,407 888,600 918,200 916,400
Transport 20,717 24,700 24,700 24,700
Supplies and Services 59,206 59,800 59,800 60,000
Third Party Payments 280,055 107,300 314,900 108,800
TOTAL DIRECT EXPENDITURE 1,169,385 1,080,400 1,317,600 1,109,900
DIRECT INCOME
Sales (1,222) (2,800) (1,800) (1,800)
Other Income - - - -
Fees and Charges (1,125,633) (724,200) (930,800) (730,500)
TOTAL DIRECT INCOME (1,126,855) (726,000) (932,600) (732,300)
NET DIRECT (INCOME) / EXPENDITURE 42,530 354,400 385,000 377,600
Support Services 441,911 463,300 489,700 493,900
Recharges (130,400) (58,900) (58,900) (58,900)
NET (INCOME) / EXPENDITURE TO SUMMARY 354,041 758,800 815,800 812,600
Variations:
Employees:
Staff vacancies (12,200) -
Compensation Payment 21,600 -
IAS19 Pensions Adjustments - revised charges 22,500 22,300
Third Party Payments:
Create provision for subsidence compensation from trees with preservation orders 117,300 -
Increased consultants fees - increased workloads 68,400 -
Increased legal fees - increased workloads 14,600 -
Fees and Charges:
Increased planning applications (206,600) -
Support Services:
Revised Allocations 26,400 30,600
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DEVELOPMENT PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S4570 POLICY, PROJECTS & CONSERVATION
DIRECT EXPENDITURE
Employees 314,567 277,100 317,100 318,500
Transport 1,311 1,600 1,600 1,500
Supplies and Services 32,768 6,100 79,100 2,800
Third Party Payments 233,535 149,100 251,700 36,500
TOTAL DIRECT EXPENDITURE 582,181 433,900 649,500 359,300
DIRECT INCOME
Government Grants - - (5,000) -
Other Income (3,736) - - -
TOTAL DIRECT INCOME (3,736) - (5,000) -
NET DIRECT (INCOME) / EXPENDITURE 578,445 433,900 644,500 359,300
Support Services 145,301 155,700 152,900 153,700
Capital Charges 97,122 51,300 84,300 51,300
Recharges (84,200) (84,200) (84,200) (84,200)
NET (INCOME) / EXPENDITURE TO SUMMARY 736,668 556,700 797,500 480,100
Variations:
Employees:
Major sites monitoring officer post funded from Reserves 23,600 28,500
IAS19 Pensions Adjustments - revised charges 10,000 12,100
Supplies and Services:
Contribution towards Whitnash Community Hub (from Contingency Budget) 10,000 -
Earmarked Reserves carried forward from 2013/14:
Parish and Whitnash Neighbourhood Plans 42,800 -
Climate Control 16,900 -
Third Party Payments:
HS2 appeal legal costs 15,000 -
HS2 consultants fees 62,200 -
Increased Shared Legal Services charges 22,300 22,300
Consultants fees - Local Plan work concluded - (134,900)
Capital Charges:
Conservation grants - slippage from 2013/14 33,000 -
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DEVELOPMENT PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S4600 BUILDING CONTROL
DIRECT EXPENDITURE
Employees 346,988 376,100 379,400 398,600
Transport 21,970 26,600 26,600 26,600
Supplies and Services 17,480 22,000 22,000 21,400
Third Party Payments 5,292 5,000 5,700 5,700
TOTAL DIRECT EXPENDITURE 391,730 429,700 433,700 452,300
DIRECT INCOME
Government Grants (1,160) - - -
Other Income (17,668) - (42,900) (47,700)
Fees and Charges (396,915) (445,500) (405,500) (405,500)
TOTAL DIRECT INCOME (415,743) (445,500) (448,400) (453,200)
NET DIRECT (INCOME) / EXPENDITURE (24,013) (15,800) (14,700) (900)
Support Services 207,684 164,800 170,500 166,100
Recharges (20,911) (18,700) (18,700) (18,700)
NET (INCOME) / EXPENDITURE TO SUMMARY 162,760 130,300 137,100 146,500
Employees:
IAS19 Pensions Adjustments - revised charges 8,400 8,900
Other Income:
Shared service staff costs recharged to other authorities (42,900) (47,700)
Fees and Charges:
Reduced applications 40,000 40,000
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DEVELOPMENT PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S4840 LOCAL LAND CHARGES
DIRECT EXPENDITURE
Employees 20,057 34,700 17,700 35,800
Transport - 200 200 200
Supplies and Services 8,425 13,800 13,300 13,100
Third Party Payments 50,030 32,800 43,800 31,700
TOTAL DIRECT EXPENDITURE 78,512 81,500 75,000 80,800
DIRECT INCOME
Fees and Charges (254,617) (150,600) (170,600) (160,600)
TOTAL DIRECT INCOME (254,617) (150,600) (170,600) (160,600)
NET DIRECT (INCOME) / EXPENDITURE (176,105) (69,100) (95,600) (79,800)
Support Services 53,019 38,400 29,500 28,900
NET (INCOME) / EXPENDITURE TO SUMMARY (123,086) (30,700) (66,100) (50,900)
Variations:
Employees:
Staff vacancies (17,200) -

Fees and Charges:
Increased applications (10,000) (10,000)
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
HEALTH & COMMUNITY PROTECTION PORTFOLIO:
S1001 COMMUNITY DEVELOPMENT 507,277 521,500 779,700 592,000
S1045 CCTV 180,813 160,700 155,700 163,800
S1640 GRANTS TO VOLUNTARY BODIES 27,611 29,500 29,400 29,400
S2102 COMMUNITY FORUMS 36,437 44,800 71,300 35,000
S2110 COMMUNITY PARTNERSHIP 149,560 157,600 186,900 162,300
S2141 CIVIL CONTINGENCIES 99,461 110,500 98,600 103,700
S2300 OFFICE ACCOMMODATION - (3,200) (37,500) (16,500)
S2360 LICENSING & REGISTRATION 14,774 7,500 7,300 27,800
S4210 EH ENVIRONMENTAL HEALTH CORE 30,088 (289,400) 41,600 13,300
S4270 FOOD+OCCUPATIONAL SAFETY+HEALTH 587,968 583,700 377,900 393,000
S4300 ENVIRONMENTAL PROTECTION 634,104 639,500 640,600 638,800
S4350 COMMUNITY SAFETY 130,384 328,000 131,800 125,800
S4720 COMMUNITY PROTECTION MANAGEMENT - - - -
S4790 TRANSPORT PLANS 831 4,100 - -
S4810 ALLEVIATION OF FLOODING 87,044 124,200 121,700 145,400
TOTAL HEALTH & COMMUNITY PROTECTION PORTFOLIO 2,486,352 2,419,000 2,605,000 2,413,800
SUBJECTIVE ANALYSIS:
EXPENDITURE:
Employees 1,789,573 1,630,000 1,668,200 1,712,200
Premises 614,769 606,700 584,200 578,000
Transport 51,675 56,500 56,600 56,700
Supplies and Services 909,177 786,000 893,600 728,300
Third Party Payments 75,724 62,200 101,600 56,600
Support Services 1,330,939 1,350,500 1,530,300 1,549,400
Capital Financing Charges 245,905 315,000 573,700 408,600
TOTAL EXPENDITURE 5,017,762 4,806,900 5,408,200 5,089,800
INCOME:
Government Grants (15,178) (3,000) (33,000) (3,000)
Other Grants and Contributions (205,011) (39,000) (128,000) (39,000)
Other Income (62,200) (13,200) (17,200) (17,200)
Fees and Charges (387,116) (334,700) (387,800) (389,000)
Rents (60,110) (60,100) (30,000) -
Recharges (1,801,795) (1,937,900) (2,207,200) (2,227,800)
TOTAL INCOME (2,531,410) (2,387,900) (2,803,200) (2,676,000)

TOTAL HEALTH & COMMUNITY PROTECTION PORTFOLIO 2,486,352 2,419,000 2,605,000 2,413,800
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EXPENDITURE - 2015/16 BUDGETS
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HEALTH & COMMUNITY PROTECTION PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1001 COMMUNITY DEVELOPMENT
DIRECT EXPENDITURE
Supplies and Services 380,042 332,800 336,400 333,700
TOTAL DIRECT EXPENDITURE 380,042 332,800 336,400 333,700
DIRECT INCOME
Other Income (104) - - -
TOTAL DIRECT INCOME (104) - - -
NET DIRECT (INCOME) / EXPENDITURE 379,938 332,800 336,400 333,700
Support Services 44,227 38,700 34,500 34,500
Capital Charges 83,112 150,000 408,800 223,800
NET (INCOME) / EXPENDITURE TO SUMMARY 507,277 521,500 779,700 592,000
Variations:
Capital Charges:
Rural Initiative Grants - slippage from 2013/14 186,400 -
Broadband Up - WDC contribution vired from Head of Corporate and Community Servs. 104,900 104,900
Broadband UK capital programme variations (32,500) (31,100)
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HEALTH & COMMUNITY PROTECTION PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1045 CCTV
DIRECT EXPENDITURE
Employees 219,126 212,800 218,400 223,500
Premises 7,572 7,000 7,000 7,000
Transport 1,938 1,400 1,400 1,400
Supplies and Services 143,274 141,900 141,800 141,800
Third Party Payments 89 - 300 300
TOTAL DIRECT EXPENDITURE 371,999 363,100 368,900 374,000
DIRECT INCOME
Other Income (8,330) (4,000) (8,000) (8,000)
TOTAL DIRECT INCOME (8,330) (4,000) (8,000) (8,000)
NET DIRECT (INCOME) / EXPENDITURE 363,669 359,100 360,900 366,000
Support Services 67,592 68,400 55,600 58,600
Capital Charges 38,152 42,200 40,100 40,100
Recharges (288,600) (309,000) (300,900) (300,900)
NET (INCOME) / EXPENDITURE TO SUMMARY 180,813 160,700 155,700 163,800
Variations:
Support Services:
Revised Allocations (12,800) (9,800)
S1640 GRANTS TO VOLUNTARY BODIES
DIRECT EXPENDITURE
Supplies and Services 9,160 11,200 11,200 11,200
TOTAL DIRECT EXPENDITURE 9,160 11,200 11,200 11,200
Support Services 18,451 18,300 18,200 18,200

NET (INCOME) / EXPENDITURE TO SUMMARY 27,611 29,500 29,400 29,400
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HEALTH & COMMUNITY PROTECTION PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S2102 COMMUNITY FORUMS
DIRECT EXPENDITURE
Supplies and Services 111,437 44,800 146,300 35,000
TOTAL DIRECT EXPENDITURE 111,437 44,800 146,300 35,000
DIRECT INCOME
Contributions from other local authorities (75,000) - (75,000) -
TOTAL DIRECT INCOME (75,000) - (75,000) -
NET (INCOME) / EXPENDITURE TO SUMMARY 36,437 44,800 71,300 35,000
Variations:
Supplies and Services:
Grants funded from additional WCC contributions 75,000 -
Earmarked reserves carried forward from 2013/14 25,800 -
World War 1 commemorations 2014/15 only - (20,500)
Contributions from other local authorities:
Additional funding from Warwickshire County Council (75,000) -
S2110 COMMUNITY PARTNERSHIP
DIRECT EXPENDITURE
Employees 134,672 145,700 149,800 145,400
Premises 1,644 1,700 1,700 1,700
Transport 1,289 1,400 1,400 1,400
Supplies and Services 5,907 8,300 8,300 3,100
Third Party Payments 733 400 400 400
TOTAL DIRECT EXPENDITURE 144,245 157,500 161,600 152,000
DIRECT INCOME
Contributions from other local authorities (26,471) (25,000) (25,000) (25,000)
Fees and Charges 93 - - -
TOTAL DIRECT INCOME (26,378) (25,000) (25,000) (25,000)
NET DIRECT (INCOME) / EXPENDITURE 117,867 132,500 136,600 127,000
Support Services 76,693 70,100 95,300 80,300
Recharges (45,000) (45,000) (45,000) (45,000)
NET (INCOME) / EXPENDITURE TO SUMMARY 149,560 157,600 186,900 162,300
Variations:

Support Services:
Revised Allocations 25,200 10,200
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HEALTH & COMMUNITY PROTECTION PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S2141 CIVIL CONTINGENCIES
DIRECT EXPENDITURE
Supplies and Services 9,820 16,700 16,700 16,700
TOTAL DIRECT EXPENDITURE 9,820 16,700 16,700 16,700
Support Services 89,641 93,800 81,900 87,000
NET (INCOME) / EXPENDITURE TO SUMMARY 99,461 110,500 98,600 103,700
Variations:
Support Services:
Revised Allocations (11,900) (6,800)
S2300 OFFICE ACCOMMODATION
DIRECT EXPENDITURE
Premises 575,940 572,000 549,500 543,300
Supplies and Services 39,015 68,200 28,200 28,200
Third Party Payments 5,064 4,600 4,800 4,800
TOTAL DIRECT EXPENDITURE 620,019 644,800 582,500 576,300
DIRECT INCOME
Rents (60,110) (60,100) (15,000) -
Dilapidations - - (15,000) -
TOTAL DIRECT INCOME (60,110) (60,100) (30,000) -
NET DIRECT (INCOME) / EXPENDITURE 559,909 584,700 552,500 576,300
Support Services 46,401 63,900 61,800 59,000
Capital Charges 106,061 106,100 106,100 106,100
Recharges (712,371) (757,900) (757,900) (757,900)
NET (INCOME) / EXPENDITURE TO SUMMARY - (3,200) (37,500) (16,500)
Variations:
Premises:
Business Rates revaluations (36,300) (28,600)
Asset Review identified repairs and improvements 15,000 -
Supplies and Services:
Over provision of contract services budget vired to Contingencies cleaning budget (40,000) (40,000)
Rents:
Lettings ceased 45,100 60,100
Dilapidations:
Contribution from outgoing tenant (15,000) -
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HEALTH & COMMUNITY PROTECTION PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S2360 LICENSING & REGISTRATION
DIRECT EXPENDITURE
Employees 114,552 88,500 106,000 109,300
Premises - 300 300 300
Transport 1,264 1,200 1,200 1,200
Supplies and Services 18,062 14,100 14,100 14,200
Third Party Payments 29,816 6,200 17,300 17,300
TOTAL DIRECT EXPENDITURE 163,694 110,300 138,900 142,300
DIRECT INCOME
Fees and Charges (349,861) (304,400) (356,500) (356,500)
TOTAL DIRECT INCOME (349,861) (304,400) (356,500) (356,500)
NET DIRECT (INCOME) / EXPENDITURE (186,167) (194,100) (217,600) (214,200)
Support Services 200,941 201,600 241,100 245,300
Recharges - - (16,200) (3,300)
NET (INCOME) / EXPENDITURE TO SUMMARY 14,774 7,500 7,300 27,800
Variations:
Employees:
Health / Community Protection restructure effects 16,100 19,200
Third Party Payments:
Increased Shared Legal Service charges 11,000 11,000
Fees and Charges:
Increased income from taxi licences (35,900) (35,900)
Increased income from premises licences (18,800) (18,800)
Support Services:
Revised Allocations 39,500 43,700
Recharges:
Costs recharged (16,200) (3,300)
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HEALTH & COMMUNITY PROTECTION PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S4210 EH ENVIRONMENTAL HEALTH CORE
DIRECT EXPENDITURE
Employees 165,202 122,600 120,100 120,700
Premises 1,032 - - -
Transport 2,413 5,000 5,000 5,000
Supplies and Services 35,202 46,100 59,200 45,900
Third Party Payments - 4,300 52,000 7,000
TOTAL DIRECT EXPENDITURE 203,849 178,000 236,300 178,600
DIRECT INCOME
Government Grants - - (30,000) -
Other Grants and Contributions (1,000) - - -
TOTAL DIRECT INCOME (1,000) - (30,000) -
NET DIRECT (INCOME) / EXPENDITURE 202,849 178,000 206,300 178,600
Support Services 94,414 186,600 150,400 159,200
Capital Charges 733 700 700 700
Recharges (267,908) (654,700) (315,800) (325,200)
NET (INCOME) / EXPENDITURE TO SUMMARY 30,088 (289,400) 41,600 13,300
Variations:
Supplies and Services:
Contribution towards cycle route improvements (from Contingency Budget) 13,000 -
Third Party Payments:
Contribution to Heat Mapping Distribution Unit (from Contingency Budget) 15,000 -
Heat Mapping Distribution Unit funded from Government Grant 30,000 -
Government Grants:
Heat Mapping Distribution Unit match funding from Government Grant (30,000) -
Support Services:
Revised Allocations (36,200) (27,400)
Recharges:
Changes in costs to be reallocated 338,900 329,500
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HEALTH & COMMUNITY PROTECTION PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S4270 FOOD+OCCUPATIONAL SAFETY+HEALTH
DIRECT EXPENDITURE
Employees 425,061 388,300 383,900 401,000
Transport 15,639 17,300 17,300 17,300
Supplies and Services 5,202 4,900 4,500 4,400
Third Party Payments 3,864 26,800 8,000 8,000
TOTAL DIRECT EXPENDITURE 449,766 437,300 413,700 430,700
DIRECT INCOME
Fees and Charges (9,237) (8,000) (9,000) (9,500)
TOTAL DIRECT INCOME (9,237) (8,000) (9,000) (9,500)
NET DIRECT (INCOME) / EXPENDITURE 440,529 429,300 404,700 421,200
Support Services 158,539 165,500 74,700 75,900
Recharges (11,100) (11,100) (101,500) (104,100)
NET (INCOME) / EXPENDITURE TO SUMMARY 587,968 583,700 377,900 393,000
Variations:
Employees:
Staff vacancies (13,000) -
IAS19 Pensions Adjustments - revised charges 9,300 10,500
Third Party Payments:
Reduced Shared Legal Services charges (18,800) (18,800)
Support Services:
Revised Allocations (90,800) (89,600)
Recharges:
Changes in costs to be reallocated (90,400) (93,000)
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HEALTH & COMMUNITY PROTECTION PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S4300 ENVIRONMENTAL PROTECTION
DIRECT EXPENDITURE
Employees 408,453 409,200 422,800 435,800
Premises 5 1,500 1,500 1,500
Transport 21,972 25,600 25,700 25,800
Supplies and Services 66,824 41,500 53,500 43,700
Third Party Payments 21,583 19,900 14,200 14,200
TOTAL DIRECT EXPENDITURE 518,837 497,700 517,700 521,000
DIRECT INCOME
Government Grants (1,495) (3,000) (3,000) (3,000)
Other Grants and Contributions (9,750) - - -
Other Income (9,493) - - -
Fees and Charges (36,495) (28,100) (14,800) (15,500)
TOTAL DIRECT INCOME (57,233) (31,100) (17,800) (18,500)
NET DIRECT (INCOME) / EXPENDITURE 461,604 466,600 499,900 502,500
Support Services 228,613 230,900 428,700 434,100
Capital Charges 3,987 2,100 4,100 4,300
Recharges (60,100) (60,100) (292,100) (302,100)
NET (INCOME) / EXPENDITURE TO SUMMARY 634,104 639,500 640,600 638,800
Variations:
Employees:
Temporary Sustainability post 33,100 36,600
Staffing Restructure (25,700) (18,300)
IAS19 Pensions Adjustments - revised charges 7,000 8,000
Supplies and Services:
Electric Car Share Scheme - vired from Contingency Budget 9,900 =
Fees and Charges:
Service transferred to Community Safety 10,400 10,400
Support Services:
Revised Allocations 197,800 203,200
Recharges:
Changes in costs to be reallocated (232,000) (242,000)
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HEALTH & COMMUNITY PROTECTION PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S4350 COMMUNITY SAFETY
DIRECT EXPENDITURE
Employees 103,749 262,900 267,200 276,500
Transport 3,908 4,600 4,600 4,600
Supplies and Services 77,604 50,300 59,400 50,400
Third Party Payments 262 - 4,100 4,100
TOTAL DIRECT EXPENDITURE 185,523 317,800 335,300 335,600
DIRECT INCOME
Contributions from other local authorities (6,000) - - -
Other Grants and Contributions (10,823) - - -
Other Income (35,889) (3,400) (3,400) (3,400)
Fees and Charges - - (13,300) (13,300)
TOTAL DIRECT INCOME (52,712) (3,400) (16,700) (16,700)
NET DIRECT (INCOME) / EXPENDITURE 132,811 314,400 318,600 318,900
Support Services 122,681 113,200 190,500 195,700
Capital Charges 496 500 500 500
Recharges (125,604) (100,100) (377,800) (389,300)
NET (INCOME) / EXPENDITURE TO SUMMARY 130,384 328,000 131,800 125,800
Variations:
Employees:
IAS19 Pensions Adjustments - revised charges 15,500 16,200
Supplies and Services:
Earmarked Reserve items carried forward from 2013/14 9,000 -
Fees and Charges:
Service transferred from Environmental Protection (10,400) (10,400)
Support Services:
Revised Allocations 77,300 82,500
Recharges: (277,700) (289,200)
Changes in costs to be reallocated

S4720 COMMUNITY PROTECTION MANAGEMENT

DIRECT EXPENDITURE

Employees 218,758 - - -
Transport 3,252 - - -
Supplies and Services 3,797 - - -
TOTAL DIRECT EXPENDITURE 225,807 - - -
Support Services 65,305 - - -
Recharges (291,112) - - -

NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
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HEALTH & COMMUNITY PROTECTION PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S4790 TRANSPORT PLANS

INDIRECT EXPENDITURE

Support Services 831 4,100 - -
NET (INCOME) / EXPENDITURE TO SUMMARY 831 4,100 - -

S4810 ALLEVIATION OF FLOODING

DIRECT EXPENDITURE

Premises 28,576 24,200 24,200 24,200

Supplies and Services 3,831 5,200 14,000 -

Third Party Payments 14,313 - 500 500
TOTAL DIRECT EXPENDITURE 46,720 29,400 38,700 24,700
DIRECT INCOME

Government Grants (13,683) - - -

Other Grants and Contributions (75,967) (14,000) (28,000) (14,000)
TOTAL DIRECT INCOME (89,650) (14,000) (28,000) (14,000)
NET DIRECT (INCOME) / EXPENDITURE (42,930) 15,400 10,700 10,700

Support Services 116,610 95,400 97,600 101,600

Capital Charges 13,364 13,400 13,400 33,100
NET (INCOME) / EXPENDITURE TO SUMMARY 87,044 124,200 121,700 145,400
Variations:
Supplies and Services:

Contributions to householders towards flood alleviation costs 14,000 -
Other Grants and Contributions:

External funding for contributions to householders towards flood alleviation costs (14,000) -
Capital Charges:

Depreciation charges in respect of Cubbington Flood Alleviation Scheme - 19,700




EINANCE PORTFOLIO:

S1410 FINANCE MANAGEMENT
S1415 NNDR DIS RATE RELIEF
S1417 PROCUREMENT

S1418 FINANCIAL SERVICES TEAM
S1425 ACCOUNTANCY

S1440 NON-DISTRIBUTED COSTS
S1460 TREASURY MANAGEMENT
S1461 CONTINGENCIES

S1465 CORPORATE MANAGEMENT
S1468 CONCURRENT SERVICES
S1578 AUDIT AND RISK

S3050 REVENUES

S3250 BENEFITS

S3661 CUP - UNITED REFORM CHURCH

TOTAL FINANCE PORTFOLIO

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Transfer Payments
Support Services
Capital Financing Charges

TOTAL EXPENDITURE

INCOME:
Government Grants
Other Grants and Contributions
Other Income
Fees and Charges
Recharges

TOTAL INCOME

TOTAL FINANCE PORTFOLIO
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16

£ £ £ £
- (700) 1,900 3,800
11,368 16,100 16,100 16,100
- (21,200) (20,100) (17,300)
- 113,200 134,300 149,200
7,563 (37,800) (1,300) (26,700)
495,702 736,800 170,800 157,300
24,832 29,000 31,100 31,100
- - 74,200 (3,000)
603,641 741,000 421,800 400,700
171,039 163,200 166,000 159,100
- (26,200) (18,200) (12,900)
595,018 551,600 564,300 548,000
597,816 613,000 732,100 549,500
51,082 49,100 131,700 48,900
2,558,061 2,927,100 2,404,700 2,003,800
2,633,701 2,905,600 2,403,000 2,286,200
2,326 - 79,900 51,000
16,864 18,200 18,600 18,600
647,794 939,200 910,100 588,800
145,532 121,600 138,100 133,300
30,705,339 31,143,400 30,216,700 30,223,700
1,982,934 1,814,400 1,805,400 1,812,000
65,693 60,700 59,700 59,700
36,200,183 37,003,100 35,631,500 35,173,300

(31,713,447)
(76,061)
(25,828)

(346,541)
(1,480,245)

(32,158,600)
(76,400)
(11,200)

(387,000)
(1,442,800)

(31,230,100)
(75,100)
(12,600)

(459,000)
(1,450,000)

(31,162,200)
(75,100)
(11,200)

(471,000)
(1,450,000)

(33,642,122)

(34,076,000)

(33,226,800)

(33,169,500)

2,558,061

2,927,100

2,404,700

2,003,800
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EXPENDITURE - 2015/16 BUDGETS

50.0%

Employees
3.3%

Other
1.2%

Support Services

2.6%
Transfer Payments

43.0%

INCOME - 2015/16 BUDGETS

Other Income
6.1%

Government Grants
93.9%




APPENDIX C2 - Detail Page 54
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FINANCE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1410 FINANCE MANAGEMENT
DIRECT EXPENDITURE
Employees 100,191 97,500 100,700 102,700
Transport 198 300 300 300
Supplies and Services 6,316 7,400 7,400 7,200
Third Party Payments 58 1,400 - -
TOTAL DIRECT EXPENDITURE 106,763 106,600 108,400 110,200
DIRECT INCOME
Other Income (20) - - -
TOTAL DIRECT INCOME (20) - - -
NET DIRECT (INCOME) / EXPENDITURE 106,743 106,600 108,400 110,200
Support Services 51,777 54,600 55,400 55,500
Recharges (158,520) (161,900) (161,900) (161,900)
NET (INCOME) / EXPENDITURE TO SUMMARY - (700) 1,900 3,800
S1415 NNDR DIS RATE RELIEF
INDIRECT EXPENDITURE
Support Services 11,368 16,100 16,100 16,100
NET (INCOME) / EXPENDITURE TO SUMMARY 11,368 16,100 16,100 16,100
S1417 PROCUREMENT
DIRECT EXPENDITURE
Employees 78,062 83,200 85,700 88,400
Transport 219 400 800 800
Supplies and Services 2,200 3,300 3,100 3,100
Third Party Payments 791 2,000 600 600
TOTAL DIRECT EXPENDITURE 81,272 88,900 90,200 92,900
Support Services 14,137 14,200 14,000 14,100
Recharges (95,409) (124,300) (124,300) (124,300)

NET (INCOME) / EXPENDITURE TO SUMMARY - (21,200) (20,100) (17,300)
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FINANCE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1418 FINANCIAL SERVICES TEAM

DIRECT EXPENDITURE
Employees 145,814 162,000 156,500 171,400
Transport 58 100 100 100
Supplies and Services 14,685 7,600 7,600 7,000
TOTAL DIRECT EXPENDITURE 160,557 169,700 164,200 178,500

DIRECT INCOME

Other Grants and Contributions (8,500) (8,500) (8,500) (8,500)
TOTAL DIRECT INCOME (8,500) (8,500) (8,500) (8,500)
NET DIRECT (INCOME) / EXPENDITURE 152,057 161,200 155,700 170,000
Support Services 83,371 77,900 104,500 105,100
Recharges (235,428) (125,900) (125,900) (125,900)
NET (INCOME) / EXPENDITURE TO SUMMARY - 113,200 134,300 149,200

Variations:

Support Services:
Revised Allocations 26,600 27,200
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FINANCE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1425 ACCOUNTANCY
DIRECT EXPENDITURE
Employees 484,349 443,600 469,200 448,600
Transport 914 1,000 1,000 1,000
Supplies and Services 52,032 60,200 60,200 52,400
Third Party Payments 1,500 - - -
TOTAL DIRECT EXPENDITURE 538,795 504,800 530,400 502,000
DIRECT INCOME
Other Income (11) - - -
TOTAL DIRECT INCOME (11) - - -
NET DIRECT (INCOME) / EXPENDITURE 538,784 504,800 530,400 502,000
Support Services 100,823 108,200 119,100 122,100
Recharges (632,044) (650,800) (650,800) (650,800)
NET (INCOME) / EXPENDITURE TO SUMMARY 7,563 (37,800) (1,300) (26,700)
Variations:
Employees:
IAS19 Pensions Adjustments - revised charges 11,400 12,100
Temporary staff 15,400 -
Support Services:
Revised Allocations 10,900 13,900
S1440 NON-DISTRIBUTED COSTS
DIRECT EXPENDITURE
Employees 499,292 544,600 179,600 166,100
Supplies and Services - 200,000 - -
TOTAL DIRECT EXPENDITURE 499,292 744,600 179,600 166,100
Capital Charges 20,380 15,400 14,400 14,400
Recharges (23,970) (23,200) (23,200) (23,200)
NET (INCOME) / EXPENDITURE TO SUMMARY 495,702 736,800 170,800 157,300
Variations:
Employees:
Increased lump sum element of pension charges - 16,600
IAS19 Pensions Adjustments - revised charges (378,500) (395,100)
Early Retirement Lump Sum payments to pension fund 13,500 -
Supplies and Services:
Contingency Budget allocated to services (153,800) -
Contingency Budget 2014/15 only - (200,000)
Contingency Budget balance transferred to new cost centre S1461 (46,200) -
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FINANCE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1460 TREASURY MANAGEMENT
DIRECT EXPENDITURE
Supplies and Services 33,451 31,500 31,500 31,500
Third Party Payments - - 2,100 2,100
TOTAL DIRECT EXPENDITURE 33,451 31,500 33,600 33,600
DIRECT INCOME
Other Income (6,064) - - -
TOTAL DIRECT INCOME (6,064) - - -
NET DIRECT (INCOME) / EXPENDITURE 27,387 31,500 33,600 33,600
Recharges (2,555) (2,500) (2,500) (2,500)
NET (INCOME) / EXPENDITURE TO SUMMARY 24,832 29,000 31,100 31,100
S1461 CONTINGENCIES
DIRECT EXPENDITURE
Employees - - - (30,000)
Premises - - 40,000 51,000
Supplies and Services - - 96,200 50,000
TOTAL DIRECT EXPENDITURE - - 136,200 71,000
DIRECT INCOME
Fees and Charges Contingency - - (62,000) (74,000)
TOTAL DIRECT INCOME - - (62,000) (74,000)
NET (INCOME) / EXPENDITURE TO SUMMARY - - 74,200 (3,000)
Variations:
Employees:
Salary Vacancy Contingency - (30,000)
Premises:
Provision for increased costs of new office cleaning contract 40,000 51,000
Supplies and Services:
Contingency Budget balance transferred from Non-Distributed Costs (S1440) 46,200 -
Inflation allowance transferred from Corporate Management 50,000 50,000
Fees and Charges:
Income contingency for seasonal over-recovery of income (62,000) (74,000)
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FINANCE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1465 CORPORATE MANAGEMENT
DIRECT EXPENDITURE
Employees - 225,200 80,000 60,000
Supplies and Services 82,387 198,400 74,300 74,300
TOTAL DIRECT EXPENDITURE 82,387 423,600 154,300 134,300
Support Services 532,154 328,300 285,600 284,500
Recharges (10,900) (10,900) (18,100) (18,100)
NET (INCOME) / EXPENDITURE TO SUMMARY 603,641 741,000 421,800 400,700
Variations:
Employees:
General Allowance for Pay Award now in individual services (145,200) (145,200)
Employee Initiatives 2014/15 only - (50,000)
Full year effect of New Living Wage - 30,000
Supplies and Services:
Reduction in inflation allowance (75,000) (75,000)
Inflation allowance transferred to Contingencies budget (50,000) (50,000)
Support Services:
Revised Allocations (42,700) (43,800)
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FINANCE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1468 CONCURRENT SERVICES
DIRECT EXPENDITURE
Supplies and Services 110,809 102,700 105,500 100,000
Third Party Payments 56,000 54,600 54,600 53,200
TOTAL DIRECT EXPENDITURE 166,809 157,300 160,100 153,200
Support Services 4,230 5,900 5,900 5,900
NET (INCOME) / EXPENDITURE TO SUMMARY 171,039 163,200 166,000 159,100
S1578 AUDIT AND RISK
DIRECT EXPENDITURE
Employees 231,179 223,700 216,300 215,900
Transport 1,317 1,400 1,400 1,400
Supplies and Services 14,624 15,000 28,700 33,600
Third Party Payments 7,000 - 6,400 5,000
TOTAL DIRECT EXPENDITURE 254,120 240,100 252,800 255,900
DIRECT INCOME
Other Income (14,771) (11,200) (12,600) (11,200)
TOTAL DIRECT INCOME (14,771) (11,200) (12,600) (11,200)
NET DIRECT (INCOME) / EXPENDITURE 239,349 228,900 240,200 244,700
Support Services 63,570 69,100 65,800 66,600
Recharges (302,919) (324,200) (324,200) (324,200)
NET (INCOME) / EXPENDITURE TO SUMMARY - (26,200) (18,200) (12,900)

Variations:

Supplies and Services:
Audit Services bought in 13,700 18,300
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FINANCE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S3050 REVENUES
DIRECT EXPENDITURE
Employees 508,756 507,800 545,200 533,000
Transport 1,492 2,700 2,700 2,700
Supplies and Services 104,929 86,200 86,200 81,200
Third Party Payments 20,428 28,400 27,800 25,800
TOTAL DIRECT EXPENDITURE 635,605 625,100 661,900 642,700
DIRECT INCOME
Government Grants (212,678) (214,500) (214,500) (214,500)
Contributions from other local authorities (67,561) (67,900) (66,600) (66,600)
Fees and Charges (346,721) (380,000) (390,000) (390,000)
TOTAL DIRECT INCOME (626,960) (662,400) (671,100) (671,100)
NET DIRECT (INCOME) / EXPENDITURE 8,645 (37,300) (9,200) (28,400)
Support Services 586,373 588,900 573,500 576,400
NET (INCOME) / EXPENDITURE TO SUMMARY 595,018 551,600 564,300 548,000
Variations:
Employees:
IAS19 Pensions Adjustments - revised charges 10,700 11,400
Temporary staff - introduction of Council Tax Penalty Charge 14,000 -
Pay award / increments etc. - 13,200
Fees and Charges:
New Council Tax Penalty Charge (10,000) (10,000)
Support Services:
Revised Allocations (15,400) (12,500)




FINANCE PORTFOLIO

S3250 BENEFITS

DIRECT EXPENDITURE
Employees
Transport
Supplies and Services
Third Party Payments
Transfer Payments

TOTAL DIRECT EXPENDITURE

DIRECT INCOME
Government Grants
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ORIGINAL LATEST

ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16

£ £ £ £
586,058 618,000 569,800 530,100
12,666 12,300 12,300 12,300
226,361 226,900 365,700 148,500
59,755 35,000 46,600 46,600
30,705,339 31,143,400 30,216,700 30,223,700
31,590,179 32,035,600 31,211,100 30,961,200

(31,500,769)

(31,944,100)

(31,015,600)

(30,947,700)

Fees and Charges (4,782) (7,000) (7,000) (7,000)
TOTAL DIRECT INCOME (31,505,551) (31,951,100) (31,022,600) (30,954,700)
NET DIRECT (INCOME) / EXPENDITURE 84,628 84,500 188,500 6,500

Support Services 531,688 547,600 562,700 562,100

Recharges (18,500) (19,100) (19,100) (19,100)
NET (INCOME) / EXPENDITURE TO SUMMARY 597,816 613,000 732,100 549,500
Variations:

Employees:

Fraud Investigations transferring to Government Agency - (63,300)

End of temporary arrangements - (38,900)

Vacancies and other staff changes (63,100) -

IAS19 Pensions Adjustments - revised charges 15,600 13,100
Supplies and services:

Earmarked Reserve carried forward from 2013/14 Council Tax Support Scheme IT costs 138,800 -

Benefits software changes - 2014/15 only - (79,600)
Third Party Payments:

Increased Shared Legal Services charges 11,600 11,600
Transfer Payments:

Reduced Benefits payments (926,700) (919,700)
Government Grants:

Reduced Subsidy grant 928,500 928,500

Reduced Administration Grant - 67,900
Support Services:

Revised Allocations 15,100 14,500
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FINANCE PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S3661 CUP - UNITED REFORM CHURCH
DIRECT EXPENDITURE
Premises 2,326 - 39,900 -
Supplies and Services - - 43,700 -
Third Party Payments - 200 - -
TOTAL DIRECT EXPENDITURE 2,326 200 83,600 -
Support Services 3,443 3,600 2,800 3,600
Capital Charges 45,313 45,300 45,300 45,300
NET (INCOME) / EXPENDITURE TO SUMMARY 51,082 49,100 131,700 48,900
Premises:
Asset Review identified repairs and improvements 39,900 =

Supplies and Services:
Earmarked Reserve carried forward from 2013/14 43,700 -




HOUSING & PROPERTY PORTFOLIO:

S1050 PUBLIC CONVENIENCES

S1590 HOMELESSNESS/HOUSING ADVICE
S1605 HOUSING STRATEGY

S1610 OTHER HOUSING PROPERTY
S1615 CONTRIBUTIONS TO HRA

S1625 SUPPORTING PEOPLE TO HRA
S1630 PRIVATE SECTOR HOUSING

S1645 PROPERTY SERVICES

S1660 WARWICK PLANT MAINTENANCE
S4780 WDC HIGHWAYS

SWO000 CORPORATE R+M UNALLOCATED
SW100 CORPORATE R+M HOLDING CODE

TOTAL HOUSING & PROPERTY PORTFOLIO

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Financing Charges

TOTAL EXPENDITURE

INCOME:
Government Grants
Other Grants and Contributions
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

TOTAL HOUSING & PROPERTY PORTFOLIO
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ORIGINAL LATEST

ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16

£ £ £ £
171,568 195,400 210,000 184,800
544,204 482,700 546,500 515,200
654,448 141,400 764,100 734,000
19,754 (1,200) 500 400
37,900 37,900 37,900 37,900
380,676 602,200 672,900 606,600
- (29,000) (14,500) 48,100
- 2,300 9,200 10,200
157,677 194,900 163,000 158,600
- 420,500 158,800 393,900
1,966,227 2,047,100 2,548,400 2,689,700
1,384,204 1,258,500 1,552,900 1,532,100
394,013 747,300 523,100 699,600
39,702 45,500 43,100 53,500
762,671 668,700 713,400 646,300
28,421 26,400 136,200 170,400
704,519 767,400 1,010,800 1,007,900
982,253 761,100 1,141,900 1,130,900
4,295,783 4,274,900 5,121,400 5,240,700
(303,717) (299,000) (299,000) (299,000)
(635,209) (544,000) (599,100) (588,600)
(20,566) (6,700) (2,300) (2,300)
(15,039) (93,100) (97,500) (97,500)
(152,596) (104,800) (104,800) (104,800)
(1,202,429)  (1,180,200)  (1,470,300)  (1,458,800)
(2,329,556)  (2,227,800)  (2,573,000)  (2,551,000)
1,966,227 2,047,100 2,548,400 2,689,700
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EXPENDITURE - 2015/16 BUDGETS

Support Services
19.2%

Capital Financing Charges
21.6%

Supplies and Services

12.3%
Other
4.3%
Employees
Premises 29.2%
13.3%
INCOME - 2015/16 BUDGETS
Recharges
57.2%
Rents
4.1%

Other Income
3.9%

Government Grants

Other Grants and 11.7%

Contributions
23.1%
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EXPENDITURE: CHANGE FROM 2014/15 ORIGINAL (£)

Employees Premises Transport Supplies and Third Party  Support Services Capital
Services Payments Financing
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M LATEST 2014/15 m® ORIGINAL 2015/16
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INCOME: CHANGE FROM 2014/15 ORIGINAL (£)

Government Grants Other Grants and Other Income Fees and Charges Rents Recharges
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M LATEST 2014/15 m ORIGINAL 2015/16
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HOUSING & PROPERTY PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1050 PUBLIC CONVENIENCES
DIRECT EXPENDITURE
Premises 133,104 139,800 162,200 140,300
Supplies and Services 4 - - -
TOTAL DIRECT EXPENDITURE 133,108 139,800 162,200 140,300
DIRECT INCOME
Other Income (20) - - -
TOTAL DIRECT INCOME (20) - - -
NET DIRECT (INCOME) / EXPENDITURE 133,098 139,800 162,200 140,300
Support Services 11,247 28,400 20,600 17,300
Capital Charges 27,223 27,200 27,200 27,200
NET (INCOME) / EXPENDITURE TO SUMMARY 171,568 195,400 210,000 184,800
Variations:
Premises:
Asset Review identified repairs and improvements 35,400 -

Support Services:
Revised Allocations (7,800) (11,100)
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HOUSING & PROPERTY PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1590 HOMELESSNESS/HOUSING ADVICE
DIRECT EXPENDITURE
Employees 257,914 218,100 379,700 357,200
Premises 111,195 101,700 102,200 102,300
Transport 224 1,500 1,700 2,800
Supplies and Services 194,491 111,600 111,000 108,800
Third Party Payments - - - -
TOTAL DIRECT EXPENDITURE 563,824 432,900 594,600 571,100
DIRECT INCOME
Other Grants and Contributions (44,743) (47,200) (43,800) (44,800)
Other Income 2 - - -
Rents (121,062) (78,900) (78,900) (78,900)
TOTAL DIRECT INCOME (165,803) (126,100) (122,700) (123,700)
NET DIRECT (INCOME) / EXPENDITURE 398,021 306,800 471,900 447,400
Support Services 164,076 175,900 445,400 414,800
Recharges (17,893) - (370,800) (347,000)
NET (INCOME) / EXPENDITURE TO SUMMARY 544,204 482,700 546,500 515,200
Variations:
Employees:
Housing Restructure 151,100 126,700
IAS19 Pensions Adjustments - revised charges 10,000 10,400
Support Services:
Revised Allocations 269,500 238,900
Recharges:
Changes in costs to be reallocated (370,800) (347,000)
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HOUSING & PROPERTY PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1605 HOUSING STRATEGY
DIRECT EXPENDITURE
Employees 53,123 95,200 46,400 47,100
Transport 447 1,300 1,300 1,300
Supplies and Services 28,332 23,800 61,800 2,700
Third Party Payments 19,200 16,200 120,900 155,100
TOTAL DIRECT EXPENDITURE 101,102 136,500 230,400 206,200
Support Services 67,755 57,000 95,600 100,500
Capital Charges 509,100 11,700 458,100 447,000
Recharges (23,509) (63,800) (20,000) (19,700)
NET (INCOME) / EXPENDITURE TO SUMMARY 654,448 141,400 764,100 734,000
Employees:
Housing Restructure (49,600) (50,100)
Supplies and Services:
New Homes Bonus contribution 2014/15 only - (59,000)
General Fit For the Future savings now allocated to direct services 38,000 38,000
Third Party Payments:
Council Housing Company study 50,000 -
Lillington Development Study 50,000 =
Private Sector Stock Condition Survey 75,000
Housing Market Assessment 60,000
Support Services:
Revised Allocations 38,600 43,500
Capital Charges:
Housing Association Grants - revised programme 446,400 435,300
Recharges:
Changes in costs to be reallocated 43,800 44,100
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HOUSING & PROPERTY PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1610 OTHER HOUSING PROPERTY
DIRECT EXPENDITURE
Premises 10,898 800 100 100
TOTAL DIRECT EXPENDITURE 10,898 800 100 100
DIRECT INCOME
Other Income (100) - - -
Rents (42,577) (35,600) (35,600) (35,600)
TOTAL DIRECT INCOME (42,677) (35,600) (35,600) (35,600)
NET DIRECT (INCOME) / EXPENDITURE (31,779) (34,800) (35,500) (35,500)
Support Services 24,320 6,400 8,400 8,300
Capital Charges 27,213 27,200 27,600 27,600
NET (INCOME) / EXPENDITURE TO SUMMARY 19,754 (2,200) 500 400
S1615 CONTRIBUTIONS TO HRA
DIRECT EXPENDITURE
Supplies and Services 37,900 37,900 37,900 37,900
NET (INCOME) / EXPENDITURE TO SUMMARY 37,900 37,900 37,900 37,900
S1625 SUPPORTING PEOPLE TO HRA
DIRECT EXPENDITURE
Supplies and Services 464,504 463,700 463,700 463,700
TOTAL DIRECT EXPENDITURE 464,504 463,700 463,700 463,700
DIRECT INCOME
Other Grants and Contributions (464,504) (463,700) (463,700) (463,700)
TOTAL DIRECT INCOME (464,504) (463,700) (463,700) (463,700)

NET (INCOME) / EXPENDITURE TO SUMMARY - - - -
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HOUSING & PROPERTY PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1630 PRIVATE SECTOR HOUSING
DIRECT EXPENDITURE
Employees 297,079 207,700 380,000 285,600
Transport 7,650 8,300 8,300 9,600
Supplies and Services 26,582 18,400 24,300 18,800
Third Party Payments 4,155 5,700 11,400 11,400
TOTAL DIRECT EXPENDITURE 335,466 240,100 424,000 325,400
DIRECT INCOME
Government Grants (303,717) (299,000) (299,000) (299,000)
Other Grants and Contributions (125,962) (33,100) (91,600) (80,100)
Other Income (20,458) (6,700) (2,300) (2,300)
Fees and Charges (3,980) (83,400) (87,800) (87,800)
TOTAL DIRECT INCOME (454,117) (422,200) (480,700) (469,200)
NET DIRECT (INCOME) / EXPENDITURE (118,651) (182,100) (56,700) (143,800)
Support Services 228,071 257,800 240,100 254,900
Capital Charges 405,691 682,000 610,200 610,200
Recharges (134,435) (155,500) (120,700) (114,700)
NET (INCOME) / EXPENDITURE TO SUMMARY 380,676 602,200 672,900 606,600
Variations:
Employees:
Housing Restructure 68,300 53,000
Redundancy payments 56,300 -
HAT Project post extended 39,200 16,900
Other Grants and Contributions:
Contributions towards HAT Project (26,800) (11,200)
HMO Contributions from licences (31,700) (35,800)
Support Services:
Revised Allocations (17,700) (2,900)
Capital Charges:
Environmental Health Improvement Grants - revised programme (71,800) (71,800)
Recharges:
Changes in costs to be reallocated 34,800 40,800
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HOUSING & PROPERTY PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1645 PROPERTY SERVICES
DIRECT EXPENDITURE
Employees 531,208 501,100 497,700 589,100
Premises - - - (21,500)
Transport 15,537 19,300 16,800 24,600
Supplies and Services 9,091 11,900 13,300 13,000
Third Party Payments 5,066 4,500 3,900 3,900
TOTAL DIRECT EXPENDITURE 560,902 536,800 531,700 609,100
DIRECT INCOME
Other Income (16) - - -
TOTAL DIRECT INCOME (16) - - -
NET DIRECT (INCOME) / EXPENDITURE 560,886 536,800 531,700 609,100
Support Services 187,548 219,300 178,200 189,800
Recharges (748,434) (785,100) (724,400) (750,800)
NET (INCOME) / EXPENDITURE TO SUMMARY - (29,000) (14,500) 48,100
Variations:
Employees:
IAS19 Pensions Adjustments - revised charges 11,100 11,800
Pay award, increments, etc. - 17,800
Property Services restructure - 49,800
Premises:
Fuels Discretionary savings to be identified - (21,500)
Support Services:
Revised Allocations (41,100) (29,500)
Recharges:
Changes in costs to be reallocated 60,700 34,300
S1660 WARWICK PLANT MAINTENANCE
DIRECT EXPENDITURE
Employees 105,679 105,500 110,200 111,100
Transport 9,355 8,800 8,800 8,900
Supplies and Services 626 500 500 500
TOTAL DIRECT EXPENDITURE 115,660 114,800 119,500 120,500
Support Services 101 100 2,300 2,300
Recharges (115,761) (112,600) (112,600) (112,600)

NET (INCOME) / EXPENDITURE TO SUMMARY - 2,300 9,200 10,200
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HOUSING & PROPERTY PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S4780 WDC HIGHWAYS
DIRECT EXPENDITURE
Employees 139,201 130,900 138,900 142,000
Premises 76,499 84,500 89,800 84,500
Transport 6,489 6,300 6,200 6,300
Supplies and Services 1,141 900 900 900
TOTAL DIRECT EXPENDITURE 223,330 222,600 235,800 233,700
Support Services 21,401 22,500 20,200 20,000
Capital Charges 13,026 13,000 18,800 18,900
Recharges (100,080) (63,200) (111,800) (114,000)
NET (INCOME) / EXPENDITURE TO SUMMARY 157,677 194,900 163,000 158,600
Variations:
Recharges:
Changes in costs to be reallocated (48,600) (50,800)
SW000 CORPORATE R+M UNALLOCATED
DIRECT EXPENDITURE
Premises - 420,500 158,800 393,900
NET (INCOME) / EXPENDITURE TO SUMMARY - 420,500 158,800 393,900
Variations:
Premises:
General provision allocated out to direct services (261,700) -
General allowance for discretion savings yet to be identified - (26,600)
SW100 CORPORATE R+M HOLDING CODE
DIRECT EXPENDITURE
Premises 62,317 - 10,000 -
TOTAL DIRECT EXPENDITURE 62,317 - 10,000 -
Recharges (62,317) - (10,000) -

NET (INCOME) / EXPENDITURE TO SUMMARY - - - -




NEIGHBOURHOOD PORTFOLIO:

S1020 NEIGHBOURHOOD SERVICES

S1105 CAR PARKS

S1107 DECRIM OF PARKING - WCC

S1108 DECRIM OF PARKING - SHARED

S1250 WCC HIGHWAYS

S1258 GREEN SPACES CONTRACT MGT
S1270 GREEN SPACE DEVELOPMENT

S1320 BEREAVEMENT SERVICES

S3100 ONE STOP SHOPS

S3200 RECEPTION FACILITIES & LEAMINGTON OSS
S3400 PAYMENT CHANNELS

S3450 CUSTOMER SERVICE CENTRE

S3460 COMMUNITY & CORPORATE SERVICES
S4060 STREET CLEANSING

S4090 WASTE MANAGEMENT

S4130 WASTE COLLECTION

S4180 ABANDONED VEHICLES

TOTAL NEIGHBOURHOOD PORTFOLIO

SUBJECTIVE ANALYSIS:

EXPENDITURE:
Employees
Premises
Transport
Supplies and Services
Third Party Payments
Support Services
Capital Financing Charges

TOTAL EXPENDITURE

INCOME:
Other Grants and Contributions
Sales
Other Income
Fees and Charges
Rents
Recharges

TOTAL INCOME

TOTAL NEIGHBOURHOOD PORTFOLIO
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
- 2,500 6,500 10,500
(776,450) (589,000) (492,700) (328,500)
- 212,900 - -
- (40,400) (200) -
1,335 76,900 20,600 21,900
1,425,648 1,282,200 1,361,300 1,374,300
617,508 569,700 1,031,200 727,900
(483,902) (199,200) 94,100 (280,000)
- 17,000 15,600 18,600
- 8,800 (8,100) (4,800)
- 73,500 21,200 (9,100)
- (29,900) (21,800) (67,700)
- 61,300 (20,800) -
1,280,086 1,347,000 1,303,600 1,106,700
- (53,900) (2,200) (200)
2,357,950 2,301,700 2,270,300 2,284,700
16,083 8,800 300 300
4,438,258 5,049,900 5,578,900 4,854,600
2,578,488 2,631,100 2,339,900 2,241,800
995,378 1,061,400 1,821,800 976,300
47,323 59,400 48,400 70,900
1,657,658 1,378,200 1,251,200 1,000,400
6,975,669 6,551,600 5,932,800 4,609,500
3,132,389 3,252,700 2,635,600 2,026,300
1,192,092 1,195,600 1,131,300 1,157,900
16,578,997 16,130,000 15,161,000 12,083,100
(2,033,145)  (1,556,100)  (1,220,900) (609,000)
565 - - -
(482,698) (497,400) (519,600) (497,400)
(6,172,415)  (5,408,000)  (4,924,200)  (3,840,200)
(67,411) (33,300) (51,300) (51,300)
(3,385,635)  (3,585,300)  (2,866,100)  (2,230,600)
(12,140,739) (11,080,100)  (9,582,100)  (7,228,500)
4,438,258 5,049,900 5,578,900 4,854,600
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EXPENDITURE - 2015/16 BUDGETS

Supplies and Services Support Services
8.3% 16.8%

Capital Financing Charges
9.6%

Other
38.7%

Employees
18.6%

Premises
8.1%

INCOME - 2015/16 BUDGETS

Recharges
30.9%

Other Grants and
Contributions
8.4%

Other Income
7.6%

Fees and Charges
53.1%
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Increase

Reduction

1,000,000

500,000

(500,000)

(1,000,000)

(1,500,000)

(2,000,000)

(2,500,000)

EXPENDITURE: CHANGE FROM 2014/15 ORIGINAL (£)

Employees Premises Transport Supplies and Third Party  Support Services
Services Payments

M LATEST 2014/15 m® ORIGINAL 2015/16

Capital
Financing
Charges

Increase

Reduction

200,000

(200,000)
(400,000)
(600,000)
(800,000)
(1,000,000)
(1,200,000)
(1,400,000)
(1,600,000)

(1,800,000)

INCOME: CHANGE FROM 2014/15 ORIGINAL (£)

Other Grants and Sales Other Income  Fees and Charges Rents
Contributions

M LATEST 2014/15 m ORIGINAL 2015/16

Recharges
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NEIGHBOURHOOD PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1020 NEIGHBOURHOOD SERVICES

DIRECT EXPENDITURE
Employees 103,540 76,400 73,600 77,400
Transport - 100 100 100
Supplies and Services 452 1,000 1,000 1,000
TOTAL DIRECT EXPENDITURE 103,992 77,500 74,700 78,500
Support Services 27,396 32,800 39,600 39,700
Recharges (131,388) (107,800) (107,800) (107,700)

NET (INCOME) / EXPENDITURE TO SUMMARY - 2,500 6,500 10,500




NEIGHBOURHOOD PORTFOLIO
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1105 CAR PARKS
DIRECT EXPENDITURE
Employees 102,270 99,600 180,400 483,000
Premises 510,981 518,800 521,000 460,200
Transport 1,239 1,300 1,300 31,300
Supplies and Services 139,428 148,900 162,600 165,700
Third Party Payments 253,666 204,500 204,500 137,300
TOTAL DIRECT EXPENDITURE 1,007,584 973,100 1,069,800 1,277,500
DIRECT INCOME
Other Grants and Contributions (36,634) - - -
Other Income (41,104) (63,900) (63,900) (63,900)
Fees and Charges (2,729,849) (2,494,100) (2,551,100) (2,606,100)
Rents (12,388) (9,400) (9,400) (9,400)
TOTAL DIRECT INCOME (2,819,975)  (2,567,400)  (2,624,400)  (2,679,400)
NET DIRECT (INCOME) / EXPENDITURE (1,812,391)  (1,594,300)  (1,554,600)  (1,401,900)
Support Services 567,960 556,500 523,600 466,400
Capital Charges 603,657 607,500 607,000 607,000
Recharges (135,676) (158,700) (68,700) -
NET (INCOME) / EXPENDITURE TO SUMMARY (776,450) (589,000) (492,700) (328,500)
Variations:
Employees:
Effects of loss of On Street Parking and introduction of new Ranger service 50,800 347,300
IAS19 Pensions Adjustments - revised charges 31,200 31,000
Premises:
Reserve funded improvements 2014/15 only - (67,800)
Increase Business Rates 5,100 11,400
Transport:
Vehicles for new Ranger service - 30,000
Supplies and Services:
Effects of loss of On Street Parking service 20,800 23,800
Third Party Payments:
Reduction in cost of cleansing service - to be done by new Ranger service - (70,000)
Eees and Charges:
Increased income (57,000) (112,000)
Support Services:
Revised Allocations 58,500 114,800
Effects of loss of On Street Parking service (91,400) (204,900)
Recharges:
Effects of loss of On Street Parking service 90,000 158,700
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NEIGHBOURHOOD PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1107 DECRIM OF PARKING - WCC
DIRECT EXPENDITURE
Transport 13,503 15,800 7,400 -
Supplies and Services 79,922 160,300 63,800 -
Third Party Payments 2,004,039 1,742,900 1,123,800 -
TOTAL DIRECT EXPENDITURE 2,097,464 1,919,000 1,195,000 -
DIRECT INCOME
Agency Reimbursement (918,265) (943,200) (496,000) -
Fees and Charges (2,001,517) (1,741,300) (1,123,700) -
TOTAL DIRECT INCOME (2,919,782)  (2,684,500)  (1,619,700) -
NET DIRECT (INCOME) / EXPENDITURE
Support Services 822,318 978,400 424,700 -
NET (INCOME) / EXPENDITURE TO SUMMARY - 212,900 - -
Variations:
Service terminated with effect from 1 November 2014
S1108 DECRIM OF PARKING - SHARED
DIRECT EXPENDITURE
Employees 668,200 778,100 351,100 -
Transport 101 2,500 - -
Supplies and Services 81,202 90,100 52,000 -
Third Party Payments - 100 200 -
TOTAL DIRECT EXPENDITURE 749,503 870,800 403,300 -
Support Services 119,665 113,300 66,000 -
Recharges (869,168) (1,024,500) (469,500) -
NET (INCOME) / EXPENDITURE TO SUMMARY - (40,400) (200) -

Variations:

Service terminated with effect from 1 November 2014
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NEIGHBOURHOOD PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1250 WCC HIGHWAYS

DIRECT EXPENDITURE
Third Party Payments 99,505 105,000 105,000 106,400
TOTAL DIRECT EXPENDITURE 99,505 105,000 105,000 106,400

DIRECT INCOME

Other Grants and Contributions (112,300) (112,300) (112,300) (112,300)
TOTAL DIRECT INCOME (112,300) (112,300) (112,300) (112,300)
NET DIRECT (INCOME) / EXPENDITURE (12,795) (7,300) (7,300) (5,900)
Support Services 14,130 84,200 27,900 27,800
NET (INCOME) / EXPENDITURE TO SUMMARY 1,335 76,900 20,600 21,900

Variations:

Support Services:
Revised Allocations (56,300) (56,400)
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NEIGHBOURHOOD PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1258 GREEN SPACES CONTRACT MGT
DIRECT EXPENDITURE
Premises 39,422 24,000 37,500 38,100
Supplies and Services 54,628 53,500 53,500 53,500
Third Party Payments 1,232,516 1,140,200 1,140,200 1,152,100
TOTAL DIRECT EXPENDITURE 1,326,566 1,217,700 1,231,200 1,243,700
DIRECT INCOME
Other Grants and Contributions (15,184) (10,500) (10,500) (10,500)
Sales - - - -
Other Income (25,891) (25,100) (25,100) (25,100)
Rents (33,000) - (18,000) (18,000)
TOTAL DIRECT INCOME (74,075) (35,600) (53,600) (53,600)
NET DIRECT (INCOME) / EXPENDITURE 1,252,491 1,182,100 1,177,600 1,190,100
Support Services 173,157 100,100 183,700 184,200
NET (INCOME) / EXPENDITURE TO SUMMARY 1,425,648 1,282,200 1,361,300 1,374,300
Variations:
Premises:
Business Rates - see Rents below 13,800 14,400
Third Party Payments:
Contract inflation - 11,900
Rents:
Increased service charges (18,000) (18,000)
Support Services:
Revised Allocations 83,600 84,100




NEIGHBOURHOOD PORTFOLIO
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1270 GREEN SPACE DEVELOPMENT
DIRECT EXPENDITURE
Premises 184,395 191,600 563,000 150,700
Supplies and Services 82,559 75,800 75,800 45,000
Third Party Payments 42,593 29,000 29,000 29,000
TOTAL DIRECT EXPENDITURE 309,547 296,400 667,800 224,700
DIRECT INCOME
Other Grants and Contributions (183,722) (2,600) (118,500) (2,600)
Sales (435) - - -
Other Income (1,402) (13,400) (13,400) (13,400)
Fees and Charges - - - -
TOTAL DIRECT INCOME (185,559) (16,000) (131,900) (16,000)
NET DIRECT (INCOME) / EXPENDITURE 123,988 280,400 535,900 208,700
Support Services 328,523 178,100 328,600 325,500
Capital Charges 164,997 165,700 166,700 193,700
Recharges - (54,500) - -
NET (INCOME) / EXPENDITURE TO SUMMARY 617,508 569,700 1,031,200 727,900
Variations:
Premises:
Asset Review identified repairs and improvements 370,000 -
Corporate Repairs and Maintenance programme changes 10,000 -
Earmarked Reserve carried forward from 2013/14 - St. Michael's Lands (7,300) (40,000)
Supplies and Services:
Parks Ranger Service now done by Car Parks Ranger Service - (30,800)
Other Grants and Contributions:
Planning Gain contributions received (115,900) -
Support Services:
Revised Allocations 150,500 147,400
Recharges:
Changes in costs to be reallocated 54,500 54,500
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NEIGHBOURHOOD PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S1320 BEREAVEMENT SERVICES
DIRECT EXPENDITURE
Employees 187,694 190,200 195,900 200,300
Premises 245,971 312,700 686,000 313,000
Transport 5,837 6,300 6,300 6,300
Supplies and Services 85,475 91,900 130,600 96,300
Third Party Payments 145,115 119,600 119,700 121,400
TOTAL DIRECT EXPENDITURE 670,092 720,700 1,138,500 737,300
DIRECT INCOME
Other Grants and Contributions (118) (2,900) (25,100) (2,900)
Other Income (284) (100) (100) (100)
Fees and Charges (1,395,566) (1,129,900) (1,206,700) (1,191,400)
Rents (22,023) (23,900) (23,900) (23,900)
TOTAL DIRECT INCOME (1,417,991)  (1,156,800)  (1,255,800)  (1,218,300)
NET DIRECT (INCOME) / EXPENDITURE (747,899) (436,100) (117,300) (481,000)
Support Services 151,175 124,100 98,600 88,700
Capital Charges 112,822 112,800 112,800 112,300
NET (INCOME) / EXPENDITURE TO SUMMARY (483,902) (199,200) 94,100 (280,000)
Premises:
Asset Review identified repairs and improvements 374,500 -
Supplies and Services:
Earmarked reserve carried forward from 2013/14 - equipment, etc. 15,400 -
Generator 20,000 -
Other Grants and Contributions:
Contribution in respect of Mercury Abatement Scheme (22,200) -
Fees and Charges:
Revised effects of lost income during capital works (76,800) (30,900)
Revised charges - (30,600)
Support Services:
Revised Allocations (25,500) (35,400)
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NEIGHBOURHOOD PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S3100 ONE STOP SHOPS
DIRECT EXPENDITURE
Employees 188,781 202,400 206,400 212,300
Transport 782 700 700 700
Supplies and Services 4,291 2,300 2,300 2,700
TOTAL DIRECT EXPENDITURE 193,854 205,400 209,400 215,700
DIRECT INCOME
Other Income (502) - - -
TOTAL DIRECT INCOME (502) - - -
NET DIRECT (INCOME) / EXPENDITURE 193,352 205,400 209,400 215,700
Support Services 13,209 13,000 23,200 19,900
Recharges (206,561) (201,400) (217,000) (217,000)
NET (INCOME) / EXPENDITURE TO SUMMARY - 17,000 15,600 18,600
Variations:
Employees:
Pay award, increments, etc. - 10,600
Support Services:
Revised Allocations 10,200 6,900
Recharges:
Changes in costs to be reallocated (15,600) (15,600)
S3200 RECEPTION FACILITIES & LEAMINGTON OSS
DIRECT EXPENDITURE
Employees 176,542 183,200 189,600 199,600
Transport 22 300 300 300
Supplies and Services 707 1,500 1,700 1,700
TOTAL DIRECT EXPENDITURE 177,271 185,000 191,600 201,600
Support Services 84,747 83,500 70,000 63,300
Recharges (262,018) (259,700) (269,700) (269,700)
NET (INCOME) / EXPENDITURE TO SUMMARY - 8,800 (8,100) (4,800)
Variations:
Support Services:
Revised Allocations (13,500) (20,200)

Recharges:
Changes in costs to be reallocated (10,000) (10,000)




APPENDIX C2 - Detail Page 85

NEIGHBOURHOOD PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S3400 PAYMENT CHANNELS
DIRECT EXPENDITURE
Supplies and Services 25,971 96,500 51,500 21,500
Third Party Payments 77,289 78,900 79,200 79,200
TOTAL DIRECT EXPENDITURE 103,260 175,400 130,700 100,700
Support Services 14,173 15,900 6,900 6,600
Recharges (117,433) (117,800) (116,400) (116,400)
NET (INCOME) / EXPENDITURE TO SUMMARY - 73,500 21,200 (9,100)
Variations:
Supplies and Services:
Payment Card Industry Data Security Standards (PCI DSS) less than expected (45,000) (75,000)
S3450 CUSTOMER SERVICE CENTRE
DIRECT EXPENDITURE
Employees 558,372 553,800 559,100 525,700
Transport 1,499 1,700 1,700 1,700
Supplies and Services 846,976 517,000 517,000 510,500
Third Party Payments 36,396 32,000 31,800 31,800
TOTAL DIRECT EXPENDITURE 1,443,243 1,104,500 1,109,600 1,069,700
DIRECT INCOME
Contributions from other local authorities (741,431) (459,500) (455,600) (455,600)
TOTAL DIRECT INCOME (741,431) (459,500) (455,600) (455,600)
NET DIRECT (INCOME) / EXPENDITURE 701,812 645,000 654,000 614,100
Support Services 106,609 102,100 94,700 88,700
Capital Charges 22,902 - - -
Recharges (831,323) (777,000) (770,500) (770,500)
NET (INCOME) / EXPENDITURE TO SUMMARY - (29,900) (21,800) (67,700)
Variations:
Employees:
Pay award etc. - 10,300
IAS19 Pensions Adjustments - revised charges 9,000 10,800
Staffing reduction following loss of Decriminalisation of Parking Enforcement Contract - (50,000)
Support Services:
Revised Allocations (7,400) (13,400)
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NEIGHBOURHOOD PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S3460 COMMUNITY & CORPORATE SERVICES
DIRECT EXPENDITURE
Employees 73,197 27,900 52,600 -
Transport 116 200 200 -
Supplies and Services 195 300 300 -
Third Party Payments 731 - - -
TOTAL DIRECT EXPENDITURE 74,239 28,400 53,100 -
Support Services 7,462 6,100 4,200 -
Capital Charges 23,108 104,900 - -
Recharges (104,809) (78,100) (78,100) -
NET (INCOME) / EXPENDITURE TO SUMMARY - 61,300 (20,800) -
Variations:
Effects of Restructure
S4060 STREET CLEANSING
DIRECT EXPENDITURE
Premises 14,604 14,300 14,300 14,300
Supplies and Services 74,020 75,200 75,200 61,000
Third Party Payments 1,043,739 1,055,000 1,055,000 879,400
TOTAL DIRECT EXPENDITURE 1,132,363 1,144,500 1,144,500 954,700
DIRECT INCOME
Other Income (76) - - R
TOTAL DIRECT INCOME (76) - - -
NET DIRECT (INCOME) / EXPENDITURE 1,132,287 1,144,500 1,144,500 954,700
Support Services 147,799 202,500 159,100 152,000
NET (INCOME) / EXPENDITURE TO SUMMARY 1,280,086 1,347,000 1,303,600 1,106,700
Variations:
Supplies and Services:
Gate locking service now provided by Car Parks Ranger Service - (14,200)
Third Party Payments:
Reduced contract - work to be done by new Car Parks Ranger Service - (200,000)
Contract inflation - 14,400
Increase due to new properties - 10,000
Support Services:
Revised Allocations (43,400) (50,500)
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NEIGHBOURHOOD PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S4090 WASTE MANAGEMENT
DIRECT EXPENDITURE
Employees 519,892 519,500 531,200 543,500
Premises 5 - - -
Transport 23,392 29,600 29,600 29,600
Supplies and Services 50,713 60,000 60,000 37,600
Third Party Payments 222 2,900 2,900 2,900
TOTAL DIRECT EXPENDITURE 594,224 612,000 623,700 613,600
Support Services 133,035 139,900 142,500 135,500
Recharges (727,259) (805,800) (768,400) (749,300)
NET (INCOME) / EXPENDITURE TO SUMMARY - (53,900) (2,200) (200)
Variations:
Employees:
IAS19 Pensions Adjustments - revised charges 12,300 12,900
Supplies and Services:
Publicity printing - budget reduction - (22,700)
Recharges:
Changes in costs to be reallocated 37,400 56,500
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NEIGHBOURHOOD PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S4130 WASTE COLLECTION

DIRECT EXPENDITURE

Transport 832 900 800 900

Supplies and Services 131,119 3,900 3,900 3,900

Third Party Payments 2,039,858 2,041,500 2,041,500 2,070,000
TOTAL DIRECT EXPENDITURE 2,171,809 2,046,300 2,046,200 2,074,800
DIRECT INCOME

Other Income (38) - - -

Fees and Charges (45,483) (42,700) (42,700) (42,700)

Recycling Credit Income (438,892) (420,000) (420,000) (420,000)

Sale of Recycled Material 1,000 - - -
TOTAL DIRECT INCOME (483,413) (462,700) (462,700) (462,700)
NET DIRECT (INCOME) / EXPENDITURE 1,688,396 1,583,600 1,583,500 1,612,100

Support Services 404,948 513,400 442,000 427,700

Capital Charges 264,606 204,700 244,800 244,900
NET (INCOME) / EXPENDITURE TO SUMMARY 2,357,950 2,301,700 2,270,300 2,284,700
Variations:
Third Party Payments:

Contract inflation - 28,500
Support Services:

Revised Allocations (71,400) (85,700)
Capital Charges:

Depreciation charges - effects of capital programme changes 40,100 40,200

S4180 ABANDONED VEHICLES

INDIRECT EXPENDITURE

Support Services 16,083 8,800 300 300

NET (INCOME) / EXPENDITURE TO SUMMARY 16,083 8,800 300 300
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ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
STRATEGIC LEADERSHIP PORTFOLIO:
S2000 CHIEF EXECUTIVE'S OFFICE (1,342) 15,300 (53,400) (51,600)
S2010 DEPUTY CHIEF EXECUTIVES & SENIOR MANAGEMENT SUI 143,317 135,700 301,700 124,400
S2020 CORPORATE MANAGEMENT - CHIEF EXECUTIVE 13,085 13,700 3,600 5,500
S2060 HUMAN RESOURCES 7,100 98,600 99,400 42,400
S2080 MEMBER TRAINING 2,264 5,600 5,600 5,600
S2100 ORGANISATIONAL DEVELOPMENT 8,651 (160,600) (126,200) (120,100)
S2121 CONSULTATION - 17,500 5,000 -
S2200 COMMITTEE SERVICES - 38,100 73,300 63,000
S2220 DEMOCRATIC REPRESENTATION 766,643 753,900 822,300 775,800
S2240 ELECTIONS 62,984 48,000 72,300 181,000
S2260 ELECTORAL REGISTRATION 193,322 222,400 256,800 278,300
S2280 CHAIR OF THE COUNCIL 64,290 56,100 56,700 54,700
S2340 MEDIA ROOM - 2,000 12,900 18,800
S3210 ASSIST TRAVEL-TRANSPORT TOKENS 52,839 60,700 58,900 56,400
S3215 ASSISTED TRAVEL (WCC) 55 - - -
S3350 DOCUMENT MANAGEMENT CENTRE 199 17,800 63,000 42,300
S3452 CUSTOMER CONTACT MANAGER - 46,300 62,100 64,500
S3470 WEB SERVICES - 7,300 4,700 4,700
S3500 ICT SERVICES 37,386 (60,900) 44,100 21,700
S4871 LEGAL SERVICES (SHARED SERVICE WCC) - 9,200 3,900 3,900
TOTAL STRATEGIC LEADERSHIP PORTFOLIO 1,350,793 1,326,700 1,766,700 1,571,300
SUBJECTIVE ANALYSIS:
EXPENDITURE:
Employees 2,676,110 2,605,500 2,776,300 2,901,800
Premises 29,608 31,400 31,400 57,100
Transport 19,609 27,900 34,000 33,000
Supplies and Services 1,059,224 1,106,300 1,235,300 1,147,500
Third Party Payments 303,846 175,600 324,000 151,900
Support Services 1,467,900 1,402,800 1,497,000 1,412,500
Capital Financing Charges 121,546 128,400 121,600 115,200
TOTAL EXPENDITURE 5,677,843 5,477,900 6,019,600 5,819,000
INCOME:
Government Grants (7,131) (60,000) (60,000) -
Other Grants and Contributions (15,500) (1,000) - -
Sales (2,404) (2,400) (2,400) (2,400)
Other Income (323,629) (272,000) (285,100) (379,600)
Fees and Charges (47,693) (31,000) (31,000) (39,000)
Recharges (3,930,693) (3,784,800) (3,874,400) (3,826,700)
TOTAL INCOME (4,327,050) (4,151,200) (4,252,900) (4,247,700)

TOTAL STRATEGIC LEADERSHIP PORTFOLIO 1,350,793 1,326,700 1,766,700 1,571,300
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EXPENDITURE - 2015/16 BUDGETS
Support Services
24.3%
Supplies and Services
19.7%
Other
6.1%
Employees
49.9%
INCOME - 2015/16 BUDGETS
Other Income
9.0%
Fees and Charges
0.9%
Recharges
90.1%
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STRATEGIC LEADERSHIP PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S2000 CHIEF EXECUTIVE'S OFFICE
DIRECT EXPENDITURE
Employees 408,900 393,700 406,300 414,800
Transport 3,064 2,200 2,200 2,200
Supplies and Services 12,086 10,900 12,800 5,500
Third Party Payments 35,679 30,200 22,100 22,100
TOTAL DIRECT EXPENDITURE 459,729 437,000 443,400 444,600
DIRECT INCOME
Other Income (1,343) - - -
TOTAL DIRECT INCOME (1,343) - - -
NET DIRECT (INCOME) / EXPENDITURE 458,386 437,000 443,400 444,600
Support Services 106,284 168,600 109,900 110,500
Recharges (566,012) (590,300) (606,700) (606,700)
NET (INCOME) / EXPENDITURE TO SUMMARY (1,342) 15,300 (53,400) (51,600)
Variations:
Employees:
IAS19 Pensions Adjustments - revised charges 10,200 10,800
Support Services:
Revised Allocations (58,700) (58,100)
Recharges:
Changes in costs to be reallocated (16,400) (16,400)
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STRATEGIC LEADERSHIP PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S2010 DEPUTY CHIEF EXECUTIVES & SENIOR MANAGEMENT SUPPORT TEAM
DIRECT EXPENDITURE
Employees 107,986 106,300 110,900 113,200
Premises 3,501 2,900 2,900 3,000
Transport 566 700 700 200
Supplies and Services 882 25,800 25,800 1,800
Third Party Payments 30,468 - 155,700 400
TOTAL DIRECT EXPENDITURE 143,403 135,700 296,000 118,600
DIRECT INCOME
Government Grants - - - -
Other Income (683) - - -
TOTAL DIRECT INCOME (683) - - -
NET DIRECT (INCOME) / EXPENDITURE 142,720 135,700 296,000 118,600
Support Services 597 - 5,700 5,800
NET (INCOME) / EXPENDITURE TO SUMMARY 143,317 135,700 301,700 124,400
Variations:
Supplies and Services:
City Deal 2014/15 only - (24,000)
Third Party Payments:
Riverside House relocation - Consultants Fees 100,000 -
Earmarked reserves carried forward from 2013/14 50,300 -
S2020 CORPORATE MANAGEMENT - CHIEF EXECUTIVE
DIRECT EXPENDITURE
Supplies and Services 8,529 2,900 2,900 2,900
Third Party Payments 4,435 10,800 700 2,600
TOTAL DIRECT EXPENDITURE 12,964 13,700 3,600 5,500
DIRECT INCOME
Other Grants and Contributions (500) - - -
TOTAL DIRECT INCOME (500) - - -
NET DIRECT (INCOME) / EXPENDITURE 12,464 13,700 3,600 5,500
Support Services 621 - - -

NET (INCOME) / EXPENDITURE TO SUMMARY 13,085 13,700 3,600 5,500
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STRATEGIC LEADERSHIP PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S2060 HUMAN RESOURCES
DIRECT EXPENDITURE
Employees 353,416 325,200 418,900 374,500
Premises - - - -
Transport 1,261 1,700 1,700 1,300
Supplies and Services 45,406 49,900 51,300 49,100
Third Party Payments 29,244 14,500 28,400 27,900
TOTAL DIRECT EXPENDITURE 429,327 391,300 500,300 452,800
DIRECT INCOME
Other Income (12,356) - - -
TOTAL DIRECT INCOME (12,356) - - -
NET DIRECT (INCOME) / EXPENDITURE 416,971 391,300 500,300 452,800
Support Services 106,275 105,400 118,700 108,500
Recharges (516,146) (398,100) (519,600) (518,900)
NET (INCOME) / EXPENDITURE TO SUMMARY 7,100 98,600 99,400 42,400
Variations:
Employees:
Temporary staff - Payroll development from Contingency Budget 53,100 -
HR Restructure 13,500 31,400
IAS19 Pensions Adjustments - revised charges 12,800 10,400
Third Party Payments:
Funding of Unison secretary transferred from Health 10,000 40,000
Support Services:
Revised Allocations 13,300 3,100
Recharges:
Changes in costs to be reallocated 800 (56,200)
S2080 MEMBER TRAINING
DIRECT EXPENDITURE
Employees 1,581 4,600 4,600 4,600
Supplies and Services 68 - - -
TOTAL DIRECT EXPENDITURE 1,649 4,600 4,600 4,600
Support Services 615 1,000 1,000 1,000

NET (INCOME) / EXPENDITURE TO SUMMARY 2,264 5,600 5,600 5,600
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STRATEGIC LEADERSHIP PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S2100 ORGANISATIONAL DEVELOPMENT
DIRECT EXPENDITURE
Employees 107,017 80,200 83,100 111,400
Transport 180 1,200 1,200 900
Supplies and Services 228 1,400 3,500 1,200
Third Party Payments - - 8,000 -
TOTAL DIRECT EXPENDITURE 107,425 82,800 95,800 113,500
DIRECT INCOME
Other Income (6,900) - - -
TOTAL DIRECT INCOME (6,900) - - -
NET DIRECT (INCOME) / EXPENDITURE 100,525 82,800 95,800 113,500
Support Services 70,304 60,300 81,700 70,100
Recharges (162,178) (303,700) (303,700) (303,700)
NET (INCOME) / EXPENDITURE TO SUMMARY 8,651 (160,600) (126,200) (120,100)
Variations:
Employees:
End of staff secondment to Housing - 25,500
Support Services:
Revised Allocations 21,400 9,800
S2121 CONSULTATION
DIRECT EXPENDITURE
Third Party Payments - 17,500 5,000 -
NET (INCOME) / EXPENDITURE TO SUMMARY - 17,500 5,000 -

Variations:

Third Party Payments:
Service discontinued (17,500) (17,500)
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STRATEGIC LEADERSHIP PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S2200 COMMITTEE SERVICES
DIRECT EXPENDITURE
Employees 168,912 161,900 176,300 170,600
Transport 469 500 500 500
Supplies and Services 20,112 25,900 25,900 24,100
Third Party Payments 29,747 24,400 38,000 38,000
TOTAL DIRECT EXPENDITURE 219,240 212,700 240,700 233,200
Support Services 73,291 73,700 80,900 78,100
Recharges (292,531) (248,300) (248,300) (248,300)
NET (INCOME) / EXPENDITURE TO SUMMARY - 38,100 73,300 63,000
Variations:
Third Party Payments:
Increased Shared Legal Services charges 13,600 13,600
S2220 DEMOCRATIC REPRESENTATION
DIRECT EXPENDITURE
Employees 22,327 17,600 19,800 20,800
Transport 4,845 8,900 8,900 8,900
Supplies and Services 323,348 318,300 366,000 318,300
Third Party Payments 9,825 22,800 20,600 18,200
TOTAL DIRECT EXPENDITURE 360,345 367,600 415,300 366,200
DIRECT INCOME
Other Income (300) - - -
TOTAL DIRECT INCOME (300) - - -
NET DIRECT (INCOME) / EXPENDITURE 360,045 367,600 415,300 366,200
Support Services 480,098 459,800 480,200 481,600
Capital Charges - - 300 1,500
Recharges (73,500) (73,500) (73,500) (73,500)
NET (INCOME) / EXPENDITURE TO SUMMARY 766,643 753,900 822,300 775,800
Variations:
Supplies and Services:
Refurbishment of Town Hall Audio Video equipment 32,700 -
Hire / Rental of Audio Video equipment 15,000 -
Support Services:
Revised Allocations 20,400 21,800
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STRATEGIC LEADERSHIP PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S2240 ELECTIONS
DIRECT EXPENDITURE
Employees 112,368 113,600 114,800 219,800
Premises 25,507 24,900 24,900 50,500
Transport 849 2,000 8,200 8,900
Supplies and Services 75,492 75,100 68,900 153,900
TOTAL DIRECT EXPENDITURE 214,216 215,600 216,800 433,100
DIRECT INCOME
Sales (249) - - -
Other Income (214,170) (207,100) (207,100) (314,700)
TOTAL DIRECT INCOME (214,419) (207,100) (207,100) (314,700)
NET DIRECT (INCOME) / EXPENDITURE (203) 8,500 9,700 118,400
Support Services 63,187 39,500 62,600 62,600
NET (INCOME) / EXPENDITURE TO SUMMARY 62,984 48,000 72,300 181,000
Variations:
Employees:
Elections in 2015 - 213,900
European Elections 2014 - (107,000)
Premises:
Elections in 2015 - 50,500
European Elections 2014 - (24,900)
Supplies and Services:
Elections in 2015 - 146,200
European Elections 2014 - (72,000)
Other Income:
Elections in 2015 - (314,200)
European Elections 2014 - 206,600
Support Services:
Revised Allocations 23,100 23,100
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STRATEGIC LEADERSHIP PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S2260 ELECTORAL REGISTRATION
DIRECT EXPENDITURE
Employees 96,748 88,200 90,500 92,600
Premises - 3,000 3,000 3,000
Transport 969 500 500 500
Supplies and Services 71,062 127,000 171,700 118,500
Third Party Payments - 1,700 - -
TOTAL DIRECT EXPENDITURE 168,779 220,400 265,700 214,600
DIRECT INCOME
Government Grants - (60,000) (60,000) -
Sales (2,155) (2,400) (2,400) (2,400)
Other Income (18,301) - (13,100) -
TOTAL DIRECT INCOME (20,456) (62,400) (75,500) (2,400)
NET DIRECT (INCOME) / EXPENDITURE 148,323 158,000 190,200 212,200
Support Services 102,499 64,400 124,100 81,800
Recharges (57,500) - (57,500) (15,700)
NET (INCOME) / EXPENDITURE TO SUMMARY 193,322 222,400 256,800 278,300
Variations:
Supplies and Services:
Additional costs Individual Electoral Registration costs 22,900 -
Earmarked Reserve carried forward from 2013/14 20,800 -
Government Grants:
Contribution towards Individual Electoral Registration set-up costs 2014/15 only - 60,000
Support Services:
Revised Allocations 59,700 17,400
Recharges:
Changes in costs to be reallocated (57,500) (15,700)
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STRATEGIC LEADERSHIP PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S2280 CHAIR OF THE COUNCIL
DIRECT EXPENDITURE
Employees 27,061 24,500 24,800 25,300
Premises 600 600 600 600
Transport 1,933 4,200 4,100 3,800
Supplies and Services 22,438 21,000 20,000 20,000
TOTAL DIRECT EXPENDITURE 52,032 50,300 49,500 49,700
DIRECT INCOME
Other Grants and Contributions - (2,000) - -
TOTAL DIRECT INCOME - (1,000) - -
NET DIRECT (INCOME) / EXPENDITURE 52,032 49,300 49,500 49,700
Support Services 10,041 7,200 7,600 7,600
Capital Charges 2,217 2,200 2,200 -
Recharges - (2,600) (2,600) (2,600)
NET (INCOME) / EXPENDITURE TO SUMMARY 64,290 56,100 56,700 54,700
S2340 MEDIA ROOM
DIRECT EXPENDITURE
Employees 195,202 180,000 189,200 194,700
Transport 247 900 900 900
Supplies and Services 90,460 77,500 77,500 75,200
Third Party Payments 120 1,100 400 400
TOTAL DIRECT EXPENDITURE 286,029 259,500 268,000 271,200
DIRECT INCOME
Other Grants and Contributions (15,000) - - -
Other Income (58,888) (63,400) (63,400) (63,400)
Fees and Charges (18,417) (4,000) (4,000) (4,000)
TOTAL DIRECT INCOME (92,305) (67,400) (67,400) (67,400)
NET DIRECT (INCOME) / EXPENDITURE 193,724 192,100 200,600 203,800
Support Services 96,647 83,900 84,200 86,000
Capital Charges 29,360 30,300 30,300 31,200
Recharges (319,731) (304,300) (302,200) (302,200)

NET (INCOME) / EXPENDITURE TO SUMMARY - 2,000 12,900 18,800
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STRATEGIC LEADERSHIP PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S3210 ASSIST TRAVEL-TRANSPORT TOKENS

DIRECT EXPENDITURE
Supplies and Services 326 - - 200
Third Party Payments 38,000 42,800 42,800 40,000
TOTAL DIRECT EXPENDITURE 38,326 42,800 42,800 40,200

DIRECT INCOME

Other Income (5,660) (2,500) (1,500) (1,500)
TOTAL DIRECT INCOME (5,660) (1,500) (1,500) (1,500)
NET DIRECT (INCOME) / EXPENDITURE 32,666 41,300 41,300 38,700
Support Services 20,173 19,400 17,600 17,700
NET (INCOME) / EXPENDITURE TO SUMMARY 52,839 60,700 58,900 56,400

S3215 ASSISTED TRAVEL (WCC)

DIRECT EXPENDITURE
Third Party Payments 1,550

TOTAL DIRECT EXPENDITURE 1,550

DIRECT INCOME
Other Income (1,495)

TOTAL DIRECT INCOME (1,495)

NET (INCOME) / EXPENDITURE TO SUMMARY 55
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STRATEGIC LEADERSHIP PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S3350 DOCUMENT MANAGEMENT CENTRE
DIRECT EXPENDITURE
Employees 172,349 185,400 193,000 194,400
Transport 77 500 500 400
Supplies and Services 11,507 6,500 30,400 10,400
Third Party Payments - 100 - -
TOTAL DIRECT EXPENDITURE 183,933 192,500 223,900 205,200
DIRECT INCOME
Other Income (2,089) - - -
TOTAL DIRECT INCOME (2,089) - - -
NET DIRECT (INCOME) / EXPENDITURE
Support Services 95,544 84,500 72,700 65,600
Capital Charges 7,699 4,400 7,700 2,000
Recharges (284,888) (263,600) (241,300) (230,500)
NET (INCOME) / EXPENDITURE TO SUMMARY 199 17,800 63,000 42,300
Variations:
Supplies and Services:
Scanning / Archiving work 20,000 -
Support Services:
Revised Allocations (11,800) (18,900)
Recharges:
Changes in costs to be reallocated 22,300 33,100
S3452 CUSTOMER CONTACT MANAGER
DIRECT EXPENDITURE
Employees 48,406 46,100 49,800 49,900
Transport 234 100 100 100
Supplies and Services 207 100 9,100 11,900
TOTAL DIRECT EXPENDITURE 48,847 46,300 59,000 61,900
Support Services - - 3,100 2,600
Recharges (48,847) - - -
NET (INCOME) / EXPENDITURE TO SUMMARY - 46,300 62,100 64,500
Variations:

Supplies and Services:
Staff engagement activities 9,000 9,000
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STRATEGIC LEADERSHIP PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S3470 WEB SERVICES
DIRECT EXPENDITURE
Employees 44,965 43,000 44,300 45,200
Supplies and Services 16,575 23,300 23,300 23,300
Third Party Payments 107,758 1,000 1,000 1,000
TOTAL DIRECT EXPENDITURE 169,298 67,300 68,600 69,500
Support Services 31,863 20,900 17,000 16,100
Recharges (201,161) (80,900) (80,900) (80,900)
NET (INCOME) / EXPENDITURE TO SUMMARY - 7,300 4,700 4,700
S3500 ICT SERVICES
DIRECT EXPENDITURE
Employees 808,872 835,200 850,000 870,000
Transport 4,815 4,400 4,400 4,300
Supplies and Services 360,348 340,800 346,300 331,300
Third Party Payments 17,028 - - -
TOTAL DIRECT EXPENDITURE 1,191,063 1,180,400 1,200,700 1,205,600
DIRECT INCOME
Government Grants (7,131) - - -
Other Income (1,500) - - -
Fees and Charges (29,218) (27,000) (27,000) (35,000)
TOTAL DIRECT INCOME (37,849) (27,000) (27,000) (35,000)
NET DIRECT (INCOME) / EXPENDITURE 1,153,214 1,153,400 1,173,700 1,170,600
Support Services 197,953 203,200 216,900 203,800
Capital Charges 82,270 91,500 81,100 80,500
Recharges (1,396,051) (1,509,000) (1,427,600) (1,433,200)
NET (INCOME) / EXPENDITURE TO SUMMARY 37,386 (60,900) 44,100 21,700
Variations:
Employees:
IAS19 Pensions Adjustments - revised charges 18,400 20,200
Pay award, increments etc. - 14,600

Capital Charges:

Depreciation charges - revised capital programme (10,400) -
Intangible asset charges - schemes completed - (12,900)

Recharges:
Changes in costs to be reallocated 81,400 75,800
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STRATEGIC LEADERSHIP PORTFOLIO

ORIGINAL LATEST
ACTUAL BUDGET BUDGET BUDGET
2013/14 2014/15 2014/15 2015/16
£ £ £ £
S4871 LEGAL SERVICES (SHARED SERVICE WCC)
DIRECT EXPENDITURE
Supplies and Services 250 - - -
Third Party Payments (8) 8,700 1,300 1,300
TOTAL DIRECT EXPENDITURE 242 8,700 1,300 1,300
DIRECT INCOME
Other Income 2 - - -
TOTAL DIRECT INCOME 2 - - -
NET DIRECT (INCOME) / EXPENDITURE 240 8,700 1,300 1,300
Support Services 11,908 11,000 13,100 13,100
Recharges (12,148) (10,500) (10,500) (10,500)

NET (INCOME) / EXPENDITURE TO SUMMARY - 9,200 3,900 3,900
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CAPITAL AND RESERVE FINANCING VARIATIONS FROM ORIGINAL 2014/15 BUDGETS

NOTIONAL CAPITAL FINANCING CHARGES BASE BUDGET
(Line 2 re Table in Paragraph 14.1) LATEST BUDGET
CHANGE
Depreciation :

Effect of revaluations, impairments, re-lifes, transfers & current and past capital programmes
Revenue Expenditure Financed From Capital Under Statute ( REFCUS ):

Effect of current and past capital programmes
Intangible Assets:

Effect of current and past capital programmes

COST OF LOAN REPAYMENTS, etc. BASE BUDGET
(Line 3 re Table in Paragraph 14.1) LATEST BUDGET
CHANGE

Finance Lease Interest on Dog Wardens Van

REVENUE CONTRIBUTIONS TO CAPITAL BASE BUDGET
(Line 4 re Table in Paragraph 14.1) LATEST BUDGET
CHANGE

Additional General Fund revenue contributions to capital outlay

CONTRIBUTIONS TO / (FROM) RESERVES BASE BUDGET
(Line 5 re Table in Paragraph 14.1) LATEST BUDGET
CHANGE

General Fund expenditure met from 2013/14 Earmarked Reserves
2013/14 Earmarked Reserves falling out

Contributions to/from Reserves generally re service expenditure
Transfer to/(from) Business Rate Volatility Reserve

Unallocated balance of 2015/16 New Homes Bonus

NET EXTERNAL INVESTMENT INTEREST RECEIVED BASE BUDGET
(Line 6 re Table in Paragraph 14.1) LATEST BUDGET
CHANGE

Changes in interest rates

Changes due to variations in levels and periods of investments

change in interest on balances paid to H.R.A. due to variations in balances & interest rates
Interest credit re additional deferred capital receipts

IAS 19 ADJUSTMENTS (PENSIONS) BASE BUDGET
(Line 7 re Table in Paragraph 14.1) LATEST BUDGET
CHANGE

Net IAS19 changes for retirement benefits
Employer contributions to pension fund
Pension Interest and Rate of Return on Assets

Latest
Budget
2014/15

£'000

(3,447)
(4,985)
(1,538)

(18)

(1,520)

33
35

313
340
27

27

950
1,036
86

(429)

(1,578)
2,093

(181)
(234)
(53)

(31)
(81)
29

(608)
(556)
52

771
(587)
(132)

Original

Budget

2015/16
£'000

(3,447)
(3,921)
(474)

(105)

(382)

13

33
35

313
322

950
482
(468)

37

(1,053)

(602)
1,150

(181)
(363)
(182)

()
(198)
35
(14)

(608)
(555)
53

804
(618)
(133)
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CAPITAL AND RESERVE FINANCING VARIATIONS FROM ORIGINAL 2014/15 BUDGETS

CONTRIBUTIONS TO / (FROM) GENERAL FUND BALANCE
(Line 8 re Table in Paragraph 14.1)

Latest
Budget
2014/15

£'000

BASE BUDGET -
LATEST BUDGET -
CHANGE -

Original

Budget

2015/16
£'000
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GLOSSARY OF TERMS

This section explains some uncommon terms used in this document.

Accruals
Cost of goods and services received but not paid for at the accounting date.

Actuarial gain (loss)

The changes in the pension fund’s deficits or surpluses that arise because of:

a) Events have not coincided with the assumption used by the actuary when carrying
out the previous triennial valuation of the fund; or

b) The actuary changing the assumptions used in the current triennial valuation
exercise from those used previously.

Agency
Where one Authority (the main Authority) pays another Authority (the agent) to do
work for them.

Amortisation
The drop in value of intangible assets throughout their economic lives (the equivalent
of “depreciation” on Property, Plant and Equipment).

Asset
An item which has positive value to the organisation.

Band D Equivalent

Council Tax is a tax on domestic properties. Each domestic property is placed in a
‘band’ from A to H based on the capital value of that property in April 1991. Band D
is the middle band and the other bands are weighted in relation to Band D. (E.g.
Band A is weighted 5/9ths of Band D and Band H is 18/9ths of Band D). Using the
weighted number of the domestic properties in the area produced the Band D
Equivalent number of properties.

“Below the Line”

General Fund revenue expenditure can be roughly divided into two parts: “Above the
Line” which is all of the costs of providing the services to the public; and “Below the
Line” which is the capital, financing and reserve accounting adjustments required to
the service expenditure in order to arrive at the Council Tax requirement.

Budget
A statement of our spending plans for a financial year, which starts on 1 April and
ends on 31 March.

Business Rates (National Non-Domestic Rates — NNDR)

Businesses pay these rates to their billing authority instead of Council Tax. Business
rates are pooled nationally and a share is given back to local authorities based on the
number of people living in the area. The amount charged is calculated by multiplying
the rateable value of each business property by the national rate in the pound which

is set annually by the Government. From 1 April Government reforms have amended
this process by allowing some degree of Business Rate retention.

Business Rate Retention Scheme
From 1 April 2013 Councils will be able to keep a proportion of the business rates
revenue as well as growth on the revenue that is generated in their area. It will
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GLOSSARY OF TERMS

provide a direct link between business rates growth and the amount of money
councils have to spend on local people and local services.

Capital expenditure

Expenditure on the acquisition of a Non-Current Asset or which enhances the value,
usage or life of an existing Non-Current Asset.

Capital charges
The cost of servicing debt and depreciation of non-current assets.

CIPFA
Chartered Institute of Public Finance and Accountancy. One of the major accountancy
institutes, CIPFA specialises in the public sector.

Collection Fund Account

There is a statutory requirement for billing authorities to maintain a separate
Collection Fund Account. This account details the transactions relating to the
collection of Council Tax and National Non-Domestic Rates (NNDR). The Council is
responsible for collecting Council Tax on behalf of Warwickshire County Council,
Warwickshire Police and Crime Commissioner and the town and parish councils. The
Council is also responsible for collecting NNDR on behalf of the Government.

Corporate and democratic core
Expenditure on the many services we provide to the public including the cost of
member representation and activities associated with public accountability.

Council Tax

A tax charged on domestic householders dependant on which of eight Council Tax
Bands their property falls into. There is a reduction for empty properties or if you live
on your own. From 1 April 2013 Councils must have a Council Tax Reduction Scheme
which allows for Council Tax reductions of people, or classes of people, that are
considered to be in financial need. In Warwickshire, the District and Borough Councils
issue Council Tax bills and collect the Council Tax.

Council Tax Base

The total number of dwellings in a Billing Authority’s area calculated by converting all
the dwellings into Band D equivalents and deducting an allowance for non-collection,
new builds and the Council Tax Reduction Scheme.

Current Assets
Cash or assets that or could reasonably be expected to be converted into cash within
one year.

Depreciation
The fall in value of Property, Plant and Equipment. This is normally determined by
division of the Balance Sheet value of the asset by its economic life.

Earmarked Reserves
Money set aside for a specific purpose.

General Fund Expenditure
This comprises all of the Council’s services funded by Revenue Support Grant and
Council Tax.
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Housing Revenue Account (HRA)

This is a statutory account which identifies the income and expenditure associated
with the provision of housing for council tenants. The main function of the account is
to isolate, or ‘ring fence’, all transactions relating to council housing from the rest of
the Council’s functions which are funded from the General Fund.

IAS19 Adjustments

International Accounting Standard 19 (IAS 19) requires an authority to recognise the
cost of retirement benefits when they are earned by employees, rather than when the
benefits are eventually paid as pensions. We can only charge the actual value of
benefits paid out against Council Tax. An IAS19 adjustment is made “below the line”
to account for the difference.

IFRS
International Financial Reporting Standards - standards to which we have been
required to produce accounts since 1 April 2010.

Intangible Assets

Intangible Assets - are non-current assets which have no physical presence but have
an economic life of more than one year. Examples are software, patents and
intellectual property.

Major Repairs Reserve Account
An account required by statute to fund capital repairs and maintenance or repay debt
within the HRA.

Non-Current Assets

Assets which are not easily convertible to cash or not expected to become cash within
the next year. These include, for example, Property (land & buildings), Plant and
Equipment and Long-term Investments

Precept

The amount each non-billing Authority (e.g. County Council, Police Authority) asks the
billing Authority (this Council) to collect every year to meet their spending
requirements.

Provisions
Funds set aside to meet specific liabilities the payment of which is highly likely but for
which there is no definite date of payment.

Prudential Code
A statutory code of practice for Local Authority capital finance that ensures:
e Capital expenditure plans are affordable;
¢ All external borrowing and other long term liabilities are within prudent and
sustainable levels; and
e Treasury management decisions are taken in accordance with professional good
practice.

Rateable Value (RV)

A value placed on all non-domestic properties (businesses) on which rates have to be
paid, broadly based on the rent that the property might earn, after deducting the cost
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of repairs and insurance. The rateable value is determined by the Inland Revenue’s
Valuation Office Agency.

Reserves

These are amounts set aside for future policy purposes or to cover contingencies.
When expenditure to be financed from a reserve is incurred, it is charged to the
appropriate service revenue account in that year.

REFCUS (previously known as Deferred Charges)

This stands for Revenue Expenditure Financed from Capital Under Statute which is
expenditure which may be deferred, but which does not result in, or remain matched
with, assets controlled by the Council.

Revenue Expenditure
The day to day running expenses incurred by the Council in providing its services.

Support Services

The cost of overheads and support services are charged to those that benefit from the
supply or service in accordance with the costing principles of the CIPFA Best Value
Accounting Code of Practice. The total absorption costing principle is used - the full
cost of overheads and support services are shared between users in proportion to the
benefits received.
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1.1

1.2

1.3

1.4

2.1

3.1

3.2

3.3

3.4

Summary

This report presents the Housing Revenue Account (HRA) 2014/15 latest and
2015/16 base budgets.

It does not commit to any rent increase; a rent setting report will be presented
to the Executive in February 2015 who will then recommend 2015/16 Housing
Rents to Council.

Appendix A summarises the adjustments from 2014/15 base budgets to the
2014/15 latest budgets and 2015/16 base budgets.

Appendix B provides additional details of the budget changes for Supervision
and Management, which form a major item included in Appendix A.

Appendix C presents the detailed HRA revenue budgets and key budget
changes.

Recommendations
To recommend to Council:

(@) the latest revenue budget for Housing Revenue Account Services in respect
of 2014/15 as outlined in Appendix C;

(b) the base revenue budget for Housing Revenue Account Services in respect
of 2015/16 as outlined in Appendix C.

(c) the changes in the Housing Revenue Account related Housing Investment
Programme Capital budgets as outlined in Section 11.

Reasons for the Recommendations

To determ