EXECUTIVE

Minutes of the meeting held on 11 November 2009 at the Town Hall, Royal Leamington
Spa at 6.00 pm.

PRESENT: Councillor Michael Doody (Chair), Councillors Mrs Bunker, Mrs

Gallagher, Mrs Grainger, Hammon, Mobbs and Shilton.

ALSO PRESENT: Councillor Crowther (Labour Group Observer), Councillor Ms

De-Lara-Bond (Liberal Democrat Group Observer) , Councillor
Gifford (Chair of Overview and Scrutiny Committee), Councillor
Mrs Knight (Chair of Finance and Audit Scrutiny Committee)

Councillor Coker also attended in his capacity as Chairman of the Task and Finish Group
for the Royal Spa Centre.

Apologies for absence were received from Councillors Caborn and Kirton.

112.

113.

114.

DECLARATIONS OF INTEREST

Minute number — Item 122 — Sale of Wilton House

Councillors Mrs Bunker, Mobbs and Shilton declared personal and prejudicial
interests and left the room because they were members of Kenilworth Town Council
who had offices within the building.

Minute number — Item 123 — Disposal of Bedford Street Car Park

Councillor Hammon declared a personal interest in the item because his grandson
was a pupil at the neighbouring school.

Councillor Gifford also left the meeting whilst this item was discussed because he
had objected to the planning application.

MINUTES

The minutes of the meeting held on 21 October 2009 were taken as read and
signed by the Chairman as a correct record.

PART 1
(Items which a decision by Council is required)

Nil
PART 2
(Items upon which the approval of the Council is not required)

ROYAL SPA CENTRE REPORT

The Executive considered a report from the Chairman of the Royal Spa Centre
Task and Finish Group which informed them of the detailed investigation carried out
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EXECUTIVE MINUTES (Continued)

by the Task and Finish Group, at the request of the Overview and Scrutiny
Committee in December 2008.

The scoping document produced by the Task and Finish Group was attached as an
appendix report.

The Overview and Scrutiny Committee did not have delegated powers to implement
the recommendations of the Task and Finish Group and the recommendations
needed to be approved by the Executive, before they could be implemented.

The report requested approval of the Task and Finish Groups recommendations
which were set out in appendix 5 to the report and that the Executive take into
account the necessity for consultation with the users and the staff, as well as the full
effect of the cultural quarter coming on stream.

The Finance and Audit Committee supported the recommendations in the report
and volunteered it's self for the tasks listed in recommendation three of the Task &
Finish Group’s report. Members asked the Executive to be mindful of comments
made by Spa Centre staff, including financial figures which appeared to conflict with
the Task & Finish Group’s report, and to encourage the Task & Finish Group to
continue to address these issues with the Spa Centre staff.

The Executive considered comments made by the Finance and Audit Scrutiny
Committee, who were in support of the recommendations but were mindful of
comments made by Spa Centre staff and wished to encourage the Task and Finish
Group to continue to address these issues with the staff members. The Executive
gave assurances that this would happen and were in agreement with the comments
made.

Members expressed their disappointment that this subject had been handled badly
by the local press and wanted to reassure residents that the following two years
would be best spent working with new and existing staff members to make the Spa
Centre a success.

Members also welcomed the new manager of the Spa Centre, Anthony Flint, to the
meeting and expressed their appreciation to the Task and Finish Group for the work
undertaken to compile the report and recommendations.

RESOLVED that

(1) the report from the Task and Finish Group be approved
for implementation, as stated in appendix 5 of the
report; and

(2) the necessity for consultation with users and staff be
taken into account, as well as the full effect of the
cultural quarter coming on stream and, following
consultation, time be taken to consider the results
before a final decision on the future of the Royal Spa
Centre is made.

(The Portfolio Holder for this item was Councillor Mrs Gallagher)
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115.

MANAGEMENT OF OAKLEY WOOD

The Executive considered a report from Cultural Services seeking approval of the
adoption of the draft management plan for Oakley Wood, which incorporated the
summary of changes identified following stakeholder consultation.

The report also requested that members authorise the Head of Cultural Services, in
consultation with the Portfolio Holder for Culture, to tender the sale of 30% of the
standing timber in Oakley Wood, to be thinned in a single operation during
September — October 2010, and to appoint a buyer and contractor.

In addition, the process for monitoring and accounting of the income and
expenditure arising from the management of the Wood as outlined in paragraph 5.4
of the report, be agreed.

Having purchased Oakley Wood in early 2008, forestry consultants Lockhart Garratt
were commissioned to assess the woodland and prepare a draft management plan
based on their findings and their knowledge of woodland management, ecology, the
forestry industry and timber markets.

The draft management plan attached as appendix 1 to the report formed the basis
of a stakeholder consultation during the summer of 2009, details of which were
found in the Consultation Report attached as appendix 2 to the report.

The report considered options for the future management of Oakley Wood and
recommended an approach considered to be the most sustainable environmentally,
economically and socially.

The Finance & Audit Committee discussed the justification for purchasing Oakley
Wood, the aspirations of the Council when it made the purchase and changes in the
timber market since the purchase had been made. The Committee agreed that a
report looking into the background of the business case should be brought to a
future meeting for consideration.

The Executive considered the comments from the Finance & Audit Scrutiny
Committee who supported the recommendations as presented in the report, subject
to recommendation 2.3 being amended to read “paragraph 5.5, and agreed that
this should be altered accordingly.

The Overview and Scrutiny Committee had major concerns that the original
business case for the purchase of Oakley Wood was deeply flawed. They wanted
to see closer monitoring of the expenditure and felt the business plan should be
reviewed regularly given the nature of the original report. It was felt that these
reviews should also consider how Oakley Wood could be used in the future. The
Executive agreed that in conjunction with officers close monitoring of the
expenditure and business plan would be maintained.

The Overview and Scrutiny Committee also had concerns about the capacity of
existing specialist staff who would have to take on the additional responsibilities in
managing the wood in future. In response to this Member’s felt that the Council
already had specialist staff, capable of managing the work successfully but this
would be monitored.
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116.

RESOLVED that

(1) the adoption of the draft management plan for Oakley
Wood, incorporating the summary of changes
(Appendix 3) identified following stakeholder
consultation, be approved; and

(2) the Head of Cultural Services, in consultation with the
Portfolio Holder for Culture, be authorised to tender the
sale of 30% of the standing timber in Oakley Wood, to
be thinned in a single operation during September —
October 2010, and to appoint a buyer and contractor;
and

(3) the process for monitoring and accounting for the
income and expenditure arising from the management
of the Wood as outlined in paragraph 5.5 of the report,
be agreed.

(The Portfolio Holder for this item was Councillor Mrs Gallagher)
(Forward Plan reference 203)

WARWICK BID

The Executive considered a report from Economic Development and Regeneration
which presented and sought votes in favour of the final BID Business Plan that was
attached as an appendix to the report. It also outlined the implications for Warwick
District Council if a positive vote were secured and requested that authority be
delegated to the Deputy Chief Executive to vote on behalf of Warwick District
Council.

In addition, the report requested endorsement of the baseline service agreements
between Warwick District Council and Warwick BID which were attached as an
appendix to the report.

An alternative option was to vote against the establishment of the Warwick BID
however, this would be contrary to the Council’s vision and strategic objectives. It
would also be contrary to the precedent set by the establishment of the Leamington
town centre BID.

RESOLVED that

(1) the Warwick Business Improvement District (BID) be
voted in favour of;.

(2) the Deputy Chief Executive be given delegated authority
to vote on behalf of Warwick District Council; and

(3) the baseline service agreements between Warwick
District Council and Warwick BID, be endorsed.
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117.

118.

(The Portfolio Holder for this item was Councillor Hammon)
(Forward Plan reference 190)

OVERVIEW & SCRUTINY AND FINANCE & AUDIT SCRUTINY COMMITTEE -
SCRUTINY WORK CURRENTLY BEING UNDERTAKEN

The Executive considered a report from the Committee Services Officers informing
Members of the scrutiny work being undertaken by the Overview & Scrutiny and
Finance & Audit Scrutiny Committees.

The aim of this report was to create a dialogue between the Executive and the
Scrutiny Committees and the work carried out by them helps the Council to improve
in line with its priority to manage services openly, efficiently and effectively.

This item on the Executive agenda was previously the Scrutiny Committees’
minutes from the previous cycle. However, producing a report was considered a
more effective way of keeping the Executive informed of the Overview and Scrutiny
Committees’ and Finance and Audit Scrutiny Committees’ activities.

RESOLVED that the report be noted.

(The Portfolio Holders for this item were Councillors Mrs Bunker, Caborn, Michael
Doody, Mrs Gallagher, Mrs Grainger, Hammon, Kirton, Mobbs and Shilton)

GENERAL REPORTS
(A) SCHEME OF DELEGATION

The Executive considered a report from Housing and Property Services
referring to decisions made by the Deputy Chief Executive regarding urgent
matters arising between meetings of the Executive.

At its meeting on 29 September 2009 the Executive approved amendments
to the Scheme of Delegation which enabled officers to take injunction
proceedings in cases of anti-social behaviour. Immediately after the
approval of the amendment but before the meeting of the Council on 14
October 2009, two matters arose which required urgent attention.
Emergency injunctions were sought in two cases because of the imminent
threat of violence. Authority to issue injunction proceedings under the
provisions of Chapter Il of Part V of the Housing Act 1996 as amended by
the Anti-Social Behaviour Act 2003 and the Police and Justice Act 2006,
was sought from the Deputy Chief Executive, in the absence of the Chief
Executive, by the Housing Manager.

In the absence of the Chief Executive, the Deputy Chief Executive
consulted with the Group Leaders who agreed the proposal to issue
injunction proceedings in both cases.

In each of these two cases, the behaviour of the tenants was such that
there was a clear threat of violence to neighbours and injunction
proceedings were taken without notice to the tenants. The initial hearings
took place in the County Court on 5 October 2009 in the absence of the
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(B)

tenants and injunction orders were served on them shortly after the
hearings.

No further issues have been reported since the injunctions were issued and
to date they have had the desired effect.

RESOLVED that the decision of the Deputy Chief Executive
to instruct emergency injunction proceedings under
delegated powers against two of the Council’s tenants
because of their anti-social behaviour, be noted.

(The Portfolio Holder for this item was Councillor Mrs Grainger)
RURAL INITIATIVES GRANT APPLICATION

The Executive considered a report from Finance providing details of an
application by Baginton Village Hall for a Rural Initiatives Grant towards a
replacement kitchen, replacement patio doors and external redecorations.

Baginton Village Hall Committee was applying for a grant as the current
kitchen did not meet modern hygiene standards and did not possess a
refrigerator to allow for cool storage of perishables. In addition, the
Committee wished to replace the patio doors because they were obsolete
and could not be repaired. The Village Hall was used on an almost daily
basis by many local organisations such as the Women'’s Institute, Toddlers
Club, Art Club, Coffee Circle etc. It was also used for weddings, quizzes,
Parish and Village Hall meetings and children’s parties.

In December 2008 the Village Hall had cash in hand and at bank amounting
to £22,523 but over the previous two financial years it incurred deficits of
£5,903 and £1,340 and indeed available reserves at September 2009 have
reduced to £16,247 due to additional maintenance expenditure including
paying out £1,955 to have some trees lopped.

In the circumstances, it was recommended that the Executive considered
awarding a Rural Initiatives grant to Baginton Village Hall of 10% of the total
cost of the project including VAT subject to a maximum payment of £1,540.

RESOLVED that the request for a grant of £1,540 under the
Council’s Rural Initiatives Scheme and the recommendation
detailed in paragraph 7 supported by the appendix to the
report, be approved.

(The Portfolio Holder for this item was Councillor Caborn)

119. PUBLIC AND PRESS

RESOLVED that under Section 100A of the Local
Government Act 1972 that the public and press be excluded
from the meeting for the following four items by reason of the
likely disclosure of exempt information within the paragraphs
of Schedule 12A of the Local Government Act 1972,
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120.

following the Local Government (Access to Information)
(Variation) Order 2006, as set out below.

Minute Para Reason

Nos. Nos.

120, 121, 3 Information relating to the financial or
122 and business affairs of any particular

123 person (including the authority

holding that information)
EXPENDITURE ON TOURISM REPORT

The Executive considered a report from the Chairman of the Finance and Audit
Scrutiny Committee which set out the findings and recommendations of the
Expenditure on Tourism Task and Finish Group who were asked by the Finance &
Audit Scrutiny Committee to consider the management of the Council’s contribution
to South Warwickshire Tourism/Shakespeare Country.

Significant concern was raised by all Councillors who were interviewed and by the
members of the Task & Finish Group that no up-to-date guidance was available for
Members and that training had not been provided on with regard to appointments as
a director or that that they had never been asked to report back to the Council about
the work they undertook on outside bodies.

The Overview and Scrutiny Committee had many concerns about the report. The
main issues were that there was no Council Policy to address Tourism, the benefits
of tourism to the Council and who should be paying for it needed to be analysed
and whether South Warwickshire Tourism was the best vehicle for delivering the
service.

It was suggested that the three members representing Warwick District Council be
invited to attend the next Executive meeting to give advice, report their feelings on
this matter and answer questions that Members had. It was proposed and duly
seconded that the item be deferred to allow an invitation to be extended to the three
members. A vote was taken and lost, two votes to five.

Officers advised members that a further report due at the next Executive meeting
may answer any questions that members had or may have wanted to ask of the
representatives.

Following discussions and having taken advice from officers present, it was
proposed and duly seconded that the recommendations be approved excluding
recommendation 2.2 as it was felt that this should be dealt with as a separate
issued with a further report being brought back to a future Executive.

RESOLVED that

(1) by January 2010 the Head of Legal Services produces
an up-to-date guidance note for Members on their roles
and responsibility (including the liabilities they have in
these roles and where they can seek guidance and
support from), when they are appointed to outside
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()

3)

(4)

()

(6)

(7)

bodies, and once this is produced a training session be
arranged for all Members and similar sessions be
offered annually from then on;

the issue of members being appointed to outside bodies
be dealt with as a separate issue and a further report be
submitted to a future Executive;

before March 2010 the memorandum of understanding
for the provision of tourism service by South
Warwickshire Tourism/Shakespeare Country on behalf
of this authority be amended to reflect the work that is
undertaken and the responsibilities of all parties as at
present;

That before March 2010 the memorandum of
understanding be amended to include performance
indicators, that require quarterly reporting on the
membership of South Warwickshire
Tourism/Shakespeare Country. These should be
reported geographically by town and rural areas with
the desire from this Council that there is substantial
growth in the number of Members from within the areas
of Kenilworth, Leamington, Warwick and surrounding
area;

from January 2010 at least quarterly meetings be held
between the Economic Development Manager, Portfolio
Holder for Development and the Chief Executive of
South Warwickshire Tourism to ensure that the Council
is informed of progress being made on performance
indicators, to monitor how the Council’s money is spent
and for management accounts to be provided to allow
the Council’s Finance Department to consider these, in
order to ensure there are no serious issues arising. In
addition the South Warwickshire Tourism/Shakespeare
Country Board members appointed by this Council be
invited to attend this meeting;

the Budget and Improvement Programme Project on
Tourism and Visitor Economy considers and resolves
the following issues with regard to Tourism in Warwick
District and the issues outlined in recommendation 2.6
be approved,;

any issues within the Partnerships (evaluation
guestions) about South Warwickshire
Tourism/Shakespeare Country be reported to the
Finance & Audit Scrutiny Committee and BIP Project on
Tourism and Visitor Economy in February 2010; and
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121.

122.

(8) areport on the progress of the recommendations be
made by the Economic Development Manager to the
Finance & Audit Scrutiny Committee in February 2010.

(The Portfolio Holder for this item was Councillor Hammon)
EMPLOYMENT OF DOG WARDEN

The Executive considered a report from Environmental Services detailing the
Council’s dog warden service which had operated as a contract for many years, but
proposed that the service be brought ‘in-house’, which in turn would require a Dog
Warden post to be established.

It was felt that not only would there be a potential saving by doing this but there
would also be operational benefits which could be achieved and a full breakdown of
the costs was shown as an appendix to the report. The existing contract had been
extended for two years to enable the consequences of the transfer of duties from
the Police in April 2008 to be assessed and was due to expire at the end of March
2010.

The Dog Warden Service provided a service dealing with strays, dealing with
dangerous dogs, dog fouling and other dog related issues. In addition the Council
had a contract for the kennelling of strays with a local private kennel and an ‘out of
hours’ service for weekends and bank holidays with a private local veterinary
practice.

The only alternative option was that the service continue to be provided through a
contract.

RESOLVED that
(1) the dog warden service be brought ‘in-house’; and
(2) it be recommended to Employment Committee that the
post of Dog Warden within the establishment of
Environmental Services Department be approved.
(The Portfolio Holder for this item was Councillor Mrs Bunker)
SALE OF WILTON HOUSE
The Committee received a report from Regeneration and Economic Development
requesting the Executive’s agreement that delegated authority be given regarding

Wilton House.

The Finance and Audit Committee supported the recommendations in the report
and their further queries were answered by officers present at the meeting.

Following discussion, and having received advice from the Interim Head of Legal

Services, Members agreed that the recommendations in the report be agreed as
printed.
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123.

RESOLVED that the recommendations be agreed as printed.

(The Portfolio Holders for this item were Councillor Caborn, Doody and Hammon)

DISPOSAL OF BEDFORD STREET CAR PARK

The Committee received a report from Development Services recommending a
response to a letter received from an interested party in relation to a Planning
Committee decision made in January 2009.

The Finance and Audit Scrutiny Committee requested that recommendation 2.4 be
amended and this was agreed by Members. There were a number of alternative
options detailed in the report but following advice from Officers it was agreed that
the recommendations be agreed as printed.

RESOLVED that

(1) the contents of the letter received from the appellant as
set out in the appendix to the report, be noted;

(2) subject to the appeal being upheld, the exclusivity
agreement previously entered into with the appellant
for a period of 9 months following the date of the
Inspector’s decision or 1 March 2011 whichever is the
sooner, be amended;

(3) authority be delegated to the Deputy Chief Executive to
reply to the appellant’s letter, confirming this decision
and responding to the other points it raises; and

(4) should the appeal be refused, the Asset Management
Steering Group be requested to review the implications
of the Inspector’s decision and report back to the
February 2010 Executive meeting with
recommendations including whether the existing
exclusivity agreement should be amended, cancelled or
extended.

(The Portfolio Holder for this item was Councillor Hammon)
Councillor Shilton also requested that the Executive’s congratulations be passed on
to the Neighbourhood Services Department for the recently published recycling

rates and for their hard work in achieving this.

(The meeting ended at 8.25pm)
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