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1. SUMMARY 

 

1.1. This report outlines the changes to the Codes of Contract Practice and the 
Procurement Strategy. 
 

1.2. The report requests that the changes to both documents are accepted by the 
Executive. 

 

2. RECOMMENDATION 
 
2.1. It is recommended that the updated Code of Contract Practice be agreed and 

implemented. 
 

2.2. It is recommended that the updated Procurement Strategy and Action Plan be 
agreed. 

 
 

3. REASONS FOR THE RECOMMENDATION 
 

3.1 The Code of Contract Practice was revised in February 2009. The revised Code 
has been written to reflect recent changes in regulations and best practice 
recommendations. The main changes include: 

 
3.1.1 The inclusion of the use of frameworks from other Councils or buying 

consortia as a preferred option for securing goods and services. 
 

3.1.2 The inclusion of an exemption from the code where a procurement 
process has broken down for reasons beyond the officer’s control. 

 
3.1.3 A greater emphasis on the consideration of the use of buying consortia 

contracts or working jointly with other local authorities to secure suppliers 
of goods and services. 

 
3.1.4 A reduction in the thresholds at which quotations and tendering must take 

place.  
 

3.1.5 The requirement for advertising of tenders over £20,000 in accordance 
with the Glover Report 2008. 

 
3.1.6 The use of electronic tendering as a preferred option. Again in 

accordance with the Glover Report 2008. 
 

3.1.7 Detailed information the use of selection and award criteria within the 
tender process. 

 
3.1.8 Information on the contract award process with emphasis on those 

tenders above the EU threshold and the need to follow strict timescales. 
 

3.2 The Procurement Strategy and Action Plan were initially written in 2007 and 
were a first for the Council. Procurement within the Council has progressed. The 
revised strategy and action plan take into account the progress and recent 
changes in regulations and best practice advice. The main changes include: 

 
3.2.1 The inclusion of the need for procurement activity to support the 

Sustainable Community Strategy. 



 
3.2.2 A greater emphasis on equality and diversity and the need for suppliers to 

have adopted similar principles to those of the Council. 
 

3.2.3 The requirement to support local businesses and SME’s in understanding 
how the Council procures services and goods. 

 
3.2.4 Updated Action Plan to put these changes and best practice in place in 

order to progress further. 
 

3.2.5 The removal of the Environmental Procurement Strategy, which is 
replaced by more general guidance on sustainability and environmental 
awareness. 

 
3.3 These changes have been made due to the Council’s progress in procurement 

and the following: 
 

3.3.1 The Roots Report 2009. The report reviewed the arrangement for 
efficiencies from smarter procurement in local government. 

 
3.3.2 The Glover Report 2008. The report examined what the government 

could do to make it easier for Small and Medium Sized Enterprises 
(SMEs) to supply the public sector. 

  
3.3.3 The EU Remedies Directive 2009. In December 2009 the UK issued an 

amendment to the regulations for the provision of remedies. The EU has 
also issued Interpretive Communications such as advice on 
procurements below the EU threshold and how these should be 
facilitated. 

 
4 ALTERNATIVE OPTION CONSIDERED 

 
4.1 The Council could decide to stay with the Code of Contract Practice agreed in 

February 2009. 
 

4.2 The Procurement Strategy could remain unchanged. 
 
 

5 BUDGETARY FRAMEWORK 
 

5.1 The actions to date from the Code of Contract Practice, Procurement Strategy 
and the Procurement Action Plan have all had a positive contribution to savings 
and efficiencies. 

 
5.2 Whilst good procurement should release savings and efficiencies, procurement 

is also very much concerned with following the correct processes and so 
minimize the risks to the Council from not following proper practices, for example 
challenge from unsuccessful tenderers. 

 
 

6 POLICY FRAMEWORK 
 

6.1 Procurement activity complies with the Codes of Contract and Financial Practice.  
 



7 BACKGROUND 
 

7.1 The previous Code of Contract Practice was approved by the Executive in 
February 2009. 

 
7.2 The previous issue of the Procurement Strategy and Action Plan was approved 

at the March 2007 Executive. 


