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  1

.
 

F
O

R
E
W

O
R

D
 

1
.1

.
 

P
ro

c
u
re

m
e
n
t is

 th
e
 p

ro
c
e
s
s
 o

f a
c
q
u
irin

g
 g

o
o
d
s
, w

o
rk

s
 a

n
d
 s

e
rv

ic
e
s
, c

o
v
e
rin

g
 

b
o
th

 a
c
q
u
is

itio
n
s
 fro

m
 th

ird
 p

a
rtie

s
 a

n
d
 fro

m
 in

-h
o
u
s
e
 p

ro
v
id

e
rs

. T
h
e
 p

ro
c
e
s
s
 

s
p
a
n
s
 th

e
 w

h
o
le

 p
ro

c
u
re

m
e
n
t life

-c
y
c
le

 fro
m

 id
e
n
tific

a
tio

n
 o

f n
e
e
d
s
, th

ro
u
g
h
 to

 

th
e
 e

n
d
 o

f a
 s

e
rv

ic
e
s
 c

o
n
tra

c
t o

r th
e
 e

n
d
 o

f th
e
 u

s
e
fu

l life
 o

f a
n
 a

s
s
e
t. It 

in
v
o
lv

e
s
 o

p
tio

n
s
 a

p
p
ra

is
a
l a

n
d
 th

e
 c

ritic
a
l “m

a
k
e
 o

r b
u
y
” d

e
c
is

io
n
 w

h
ic

h
 m

a
y
 

re
s
u
lt in

 th
e
 p

ro
v
is

io
n
 o

f s
e
rv

ic
e
s
 in

-h
o
u
s
e
 in

 a
p
p
ro

p
ria

te
 c

irc
u
m

s
ta

n
c
e
s
.  

 1
.2

.
 

P
ro

c
u
re

m
e
n
t is

 a
ls

o
 a

b
o
u
t m

a
k
in

g
 c

h
o
ic

e
s
 a

n
d
 o

b
ta

in
in

g
 “b

e
s
t v

a
lu

e
 fo

r m
o
n
e
y
”. 

T
h
is

 o
fte

n
 m

e
a
n
s
 c

h
o
o
s
in

g
 th

e
 b

id
 th

a
t o

ffe
rs

 th
e
 o

p
tim

u
m

 c
o
m

b
in

a
tio

n
 o

f 
w

h
o
le

 life
 c

o
s
ts

 a
n
d
 b

e
n
e
fits

 to
 m

e
e
t th

e
 C

o
u
n
c
il’s

 re
q
u
ire

m
e
n
t.  

 1
.3

.
 

W
a
rw

ic
k
 D

is
tric

t C
o
u
n
c
il p

ro
c
u
re

s
 w

o
rk

s
, g

o
o
d
s
 a

n
d
 s

e
rv

ic
e
s
 to

 th
e
 v

a
lu

e
 o

f 
c
irc

a
 £

2
5
M

 p
e
r a

n
n
u
m

 (th
is

 v
a
lu

e
 e

x
c
lu

d
e
s
 e

x
p
e
n
d
itu

re
 o

n
 s

a
la

rie
s
, p

e
n
s
io

n
s
 

a
n
d
 ta

x
a
tio

n
).   

 1
.4

.
 

T
h
is

 s
tra

te
g
y
 e

m
b
o
d
ie

s
 e

ig
h
t s

tra
te

g
ic

 a
im

s
 fo

r P
ro

c
u
re

m
e
n
t w

ith
in

 th
e
 C

o
u
n
c
il 

th
a
t w

ill le
a
d
 to

 im
p
ro

v
e
d
 p

ro
c
u
re

m
e
n
t p

ra
c
tic

e
s
 a

n
d
 th

e
 fo

llo
w

in
g
 b

e
n
e
fits

: 
 •
 

Im
p
ro

v
e
d
 v

a
lu

e
 fo

r m
o
n
e
y
 

 
•
 

M
o
re

 e
ffic

ie
n
t p

ro
c
u
re

m
e
n
t p

ro
c
e
d
u
re

s
 

 
•
 

C
o
n
trib

u
tio

n
 to

 E
ffic

ie
n
c
y
 s

a
v
in

g
s
 

 
•
 

E
ffe

c
tiv

e
 re

la
tio

n
s
h
ip

/c
o
n
tra

c
t m

a
n
a
g
e
m

e
n
t to

 b
e
 d

e
v
e
lo

p
e
d
 w

ith
 s

u
p
p
lie

rs
 

 
•
 

B
e
n
e
fits

 fo
r th

e
 lo

c
a
l e

c
o
n
o
m

y
 

 

•
 

E
ffe

c
tiv

e
 c

o
lla

b
o
ra

tio
n
 to

 b
e
 d

e
v
e
lo

p
e
d
 w

ith
 o

th
e
r s

e
rv

ic
e
 p

ro
v
id

e
rs

 
 

•
 

P
a
rtn

e
rin

g
/C

o
lla

b
o
ra

tiv
e
 P

ro
c
u
re

m
e
n
t a

c
tio

n
s
 w

ith
 n

e
ig

h
b
o
u
rin

g
 L

o
c
a
l 

A
u
th

o
ritie

s
 

 

•
 

B
e
tte

r p
ro

je
c
t p

la
n
n
in

g
 a

n
d
 m

a
n
a
g
e
m

e
n
t 

 

1
.5

 
In

 o
rd

e
r to

 b
e
 s

u
c
c
e
s
s
fu

l th
is

 s
tra

te
g
y
 w

ill re
q
u
ire

 h
ig

h
ly

 v
is

ib
le

 s
u
p
p
o
rt a

t a
ll 

le
v
e
ls

 o
f th

e
 C

o
u
n
c
il. T

h
e
 S

tra
te

g
y
 h

a
s
 id

e
n
tifie

d
 a

 s
tru

c
tu

re
 a

n
d
 re

s
p
o
n
s
ib

ility
 

fra
m

e
w

o
rk

 fo
r c

o
rp

o
ra

te
 p

ro
c
u
re

m
e
n
t th

a
t is

 d
e
ta

ile
d
 in

 s
e
c
tio

n
 7

 a
n
d
 w

ith
in

 th
e
 

C
o
d
e
 o

f P
ro

c
u
re

m
e
n
t P

ra
c
tic

e
. 

 

1
.6

 
T
h
ro

u
g
h
o
u
t, th

e
 s

tra
te

g
y
 h

a
s
 b

e
e
n
 d

ra
w

n
 u

p
 to

 p
ro

v
id

e
 th

e
 fre

e
d
o
m

 o
f a

c
tio

n
 

n
e
c
e
s
s
a
ry

 to
 d

e
liv

e
r s

e
rv

ic
e
s
 to

 th
e
 c

u
s
to

m
e
r w

ith
in

 a
 fra

m
e
w

o
rk

 o
f o

v
e
ra

ll 
c
o
n
tro

l. In
 th

is
 w

a
y
 th

e
 b

e
n
e
fits

 to
 b

e
 g

a
in

e
d
 fro

m
 c

o
rp

o
ra

te
 ‘b

e
tte

r b
u
y
in

g
’ w

ill 

a
id

 e
ffic

ie
n
t s

e
rv

ic
e
 d

e
liv

e
ry

 ra
th

e
r th

a
n
 h

in
d
e
r it. 
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W
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k
 D
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tric

t C
o
u
n
c
il p

ro
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u
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 g

o
o
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 a

n
d
 s

e
rv

ic
e
s
 to

 th
e
 v

a
lu

e
 o

f c
irc

a
 £

2
5
M

 
a
n
n
u
a
lly

. T
h
e
 p

ro
c
e
s
s
 o

f p
ro

c
u
re

m
e
n
t in

v
o
lv

e
s
 th

e
 a

c
q
u
is

itio
n
 fro

m
 th

ird
 p

a
rtie

s
 

o
f a

ll g
o
o
d
s
, s

e
rv

ic
e
s
 a

n
d
 c

o
n
s
tru

c
tio

n
 p

ro
je

c
ts

. T
h
e
 C

o
u
n
c
il is

 c
o
m

m
itte

d
 to

 
p
ro

c
u
re

 b
e
s
t v

a
lu

e
 fo

r m
o
n
e
y
, s

u
p
p
lie

s
, s

e
rv

ic
e
s
 a

n
d
 w

o
rk

s
 b

y
: 

 •
 

A
d
o
p
tin

g
 th

e
 life

-c
y
c
le

 a
p
p
ro

a
c
h
 to

 a
c
q
u
is

itio
n
 o

f a
s
s
e
ts

 o
r c

o
n
tra

c
ts

 
 •
 

A
p
p
ly

in
g
 e

ffe
c
tiv

e
 a

n
d
 u

p
 to

 d
a
te

 p
ro

c
u
re

m
e
n
t p

ro
c
e
d
u
re

s
 in

 lin
e
 w

ith
 

c
u
rre

n
t le

g
is

la
tio

n
; 

 •
 

E
n
s
u
rin

g
 p

ro
c
u
re

m
e
n
t h

e
lp

s
 d

e
liv

e
r th

e
 C

o
u
n
c
il’s

 k
e
y
 c

o
rp

o
ra

te
 o

b
je

c
tiv

e
s
 

a
n
d
 s

u
p
p
o
rts

 th
e
 S

u
s
ta

in
a
b
le

 C
o
m

m
u
n
ity

 S
tra

te
g
y
 

 2
.2

 
T
h
e
 g

o
o
d
s
, s

e
rv

ic
e
s
 a

n
d
 w

o
rk

s
 a

re
 p

ro
c
u
re

d
 fro

m
 a

 d
iv

e
rs

e
 ra

n
g
e
 o

f s
u
p
p
lie

rs
. 

T
h
e
s
e
 in

c
lu

d
e
 in

-h
o
u
s
e
 s

e
rv

ic
e
 p

ro
v
is

io
n
, lo

c
a
l c

o
m

p
a
n
ie

s
, la

rg
e
r re

g
io

n
a
l 

s
u
p
p
lie

rs
 a

n
d
 w

o
rld

w
id

e
 e

n
te

rp
ris

e
s
. W

a
rw

ic
k
 D

is
tric

t C
o
u
n
c
il re

c
o
g
n
is

e
s
 th

e
 

n
e
e
d
 to

 re
ta

in
 a

 m
ix

 o
f s

u
p
p
lie

rs
 to

 s
u
p
p
o
rt b

o
th

 th
e
 lo

c
a
l e

c
o
n
o
m

y
 a

n
d
 p

ro
v
id

e
 

b
e
s
t v

a
lu

e
 fo

r th
e
 c

o
m

m
u
n
itie

s
 s

e
rv

e
d
. 

 2
.3

 
K
e
y
 to

 th
e
 s

u
c
c
e
s
s
 o

f th
is

 s
tra

te
g
y
 is

 ra
is

in
g
 th

e
 C

o
u
n
c
il a

p
p
ro

a
c
h
 to

 
p
ro

c
u
re

m
e
n
t to

 a
 s

tra
te

g
ic

 le
v
e
l a

n
d
 o

p
tim

is
in

g
 th

e
 a

d
v
a
n
ta

g
e
s
 o

f a
 c

o
rp

o
ra

te
 

a
p
p
ro

a
c
h
 to

 s
u
p
p
ly

 c
h
a
in

 m
a
n
a
g
e
m

e
n
t.  

 
2
.4

 
T
h
is

 s
tra

te
g
y
 s

h
o
u
ld

 b
e
 c

o
n
s
id

e
re

d
 a

s
 a

 flu
id

 a
n
d
 d

y
n
a
m

ic
 d

o
c
u
m

e
n
t. It w

ill b
e
 

d
e
v
e
lo

p
e
d
 o

n
 a

 c
o
n
tin

u
in

g
 b

a
s
is

 a
n
d
 w

ill b
e
 s

u
b
je

c
t to

 a
 fo

rm
a
l a

n
n
u
a
l re

v
ie

w
, 

w
ith

 u
p
d
a
te

s
 to

 k
e
y
 a

c
tio

n
s
 fo

r th
e
 n

e
x
t 1

2
 m

o
n
th

s
. 
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 3
.1

 
T
h
e
 P

ro
c
u
re

m
e
n
t S

tra
te

g
y
 w

ill s
u
p
p
o
rt th

e
 C

o
u
n
c
il’s

 s
tra

te
g
ic

 p
rio

ritie
s
 a

s
 s

e
t o

u
t 

in
 th

e
 S

u
s
ta

in
a
b
le

 C
o
m

m
u
n
ity

 S
tra

te
g
y
 a

s
 s

e
t o

u
t b

e
lo

w
:- 

 

 
 

  3
.2

 
T
h
e
 S

tra
te

g
y
 w

ill a
ls

o
 s

u
p
p
o
rt th

e
 C

o
u
n
c
il’s

 o
b
je

c
tiv

e
s
 a

s
 s

e
t o

u
t in

 th
e
 

S
u
s
ta

in
a
b
le

 C
o
m

m
u
n
ity

 S
tra

te
g
y
. T

h
is

 d
e
ta

ils
 th

e
 fo

llo
w

in
g
 fiv

e
 p

rio
rity

 th
e
m

e
s
: 

 

•
 

P
ro

s
p
e
rity

 
•
 

H
e
a
lth

 &
 W

e
ll B

e
in

g
 

S
e
r
v
ic

e
 

D
e
liv

e
r
y

C
o

d
e
s
 o

f 
P

r
o

c
u

r
e
m

e
n

t 
a
n

d
 F

in
a
n

c
e
 

P
r
a
c
tic

e

P
r
o

c
u

r
e
m

e
n

t 
S

tr
a
te

g
y

S
u

s
ta

in
a
b

le
 

c
o
m

m
u

n
ity

 
S

tr
a
te

g
y

C
o
r
p

o
r
a
te

 
P

la
n

 &
 

C
o
r
p

o
r
a
te

 
S

tr
a
te

g
ie

s

S
e
r
v
ic

e
 

A
r
e
a
 

B
u

s
in

e
s
s
 

p
la

n
s

T
e
a
m

 
O

p
e
r
a
tio

n
a
l 

P
la

n
s
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•
 

S
u
s
ta

in
a
b
ility

 
•
 

 H
o
u
s
in

g
 

•
 

S
a
fe

r C
o
m

m
u
n
itie

s
 

 P
ro

c
u
re

m
e
n
t c

o
n
trib

u
te

s
 to

 a
ll th

e
s
e
 th

e
m

e
s
. B

y
 c

o
m

p
ly

in
g
 w

ith
 th

e
 C

o
d
e
 o

f 
P
ro

c
u
re

m
e
n
t P

ra
c
tic

e
 a

n
d
 th

e
 P

ro
c
u
re

m
e
n
t S

tra
te

g
y
 th

e
 C

o
u
n
c
il s

h
o
u
ld

 o
b
ta

in
 v

a
lu

e
 

fo
r m

o
n
e
y
 fro

m
 its

 e
x
p
e
n
d
itu

re
, w

h
ils

t m
e
e
tin

g
 th

e
 C

o
u
n
c
il’s

 p
rio

ritie
s
. 

 3
.3

 
P
ro

c
u
re

m
e
n
t w

ill a
ls

o
 c

o
n
trib

u
te

 to
w

a
rd

s
 th

e
 C

o
u
n
c
il’s

 V
a
lu

e
s
 a

n
d
 P

rin
c
ip

le
s
. T

h
e
 

C
o
u
n
c
il a

ls
o
 s

triv
e
s
 to

 o
p
e
ra

te
 u

s
in

g
 th

e
 fo

llo
w

in
g
 v

a
lu

e
s
 w

h
ic

h
 w

ill a
p
p
ly

 to
 o

u
r 

p
ro

c
u
re

m
e
n
t p

ra
c
tic

e
s
: 

 

•
 

H
o
n
e
s
ty

 a
n
d
 O

p
e
n
n
e
s
s
: w

e
 c

a
n
 b

e
 re

lie
d
 u

p
o
n
 a

n
d
 w

ill b
e
 tru

th
fu

l, w
e
 w

ill b
e
 

a
c
c
o
u
n
ta

b
le

 a
n
d
 u

n
d
e
rs

ta
n
d
a
b
le

.  

 
•
 

F
a
irn

e
s
s
 a

n
d
 E

q
u
a
lity

: w
e
 w

ill v
a
lu

e
 a

ll o
u
r c

itiz
e
n
s
 a

n
d
 o

u
r w

o
rk

 w
ill b

e
 

w
ith

o
u
t b

ia
s
 o

r p
re

ju
d
ic

e
, w

e
 e

x
p
e
c
t th

a
t a

n
y
 c

lie
n
ts

 o
r c

o
n
tra

c
to

rs
 c

a
rry

in
g
 

o
u
t w

o
rk

 o
n
 b

e
h
a
lf o

f th
e
 C

o
u
n
c
il w

ill c
o
m

p
ly

 w
ith

 th
e
 p

rin
c
ip

le
s
 s

e
t o

u
t in

 o
u
r 

E
q
u
a
lity

 a
n
d
 D

iv
e
rs

ity
 P

o
lic

y
. 

 •
 

C
o
m

m
u
n
ity

 fo
c
u
s
s
e
d
: w

e
 w

ill p
u
t th

e
 n

e
e
d
s
 a

n
d
 a

s
p
ira

tio
n
s
 o

f o
u
r lo

c
a
l 

c
o
m

m
u
n
itie

s
 to

 th
e
 fo

re
 a

n
d
 w

e
 w

ill w
o
rk

 fle
x
ib

ly
 a

n
d
 c

o
lla

b
o
ra

tiv
e
ly

 a
s
 o

n
e
 

C
o
u
n
c
il a

n
d
 w

ith
 o

th
e
rs

 in
 re

s
p
o
n
s
e
. 

 

•
 

E
n
v
iro

n
m

e
n
ta

lly
 s

e
n
s
itiv

e
: w

e
 w

ill e
n
s
u
re

 o
u
r lo

n
g
 te

rm
 im

p
a
c
ts

 a
re

 
m

in
im

is
e
d
 a

n
d
 a

re
 s

u
s
ta

in
a
b
le

 fo
r fu

tu
re

 g
e
n
e
ra

tio
n
s
. 

 
•
 

V
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e
 fo

r m
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n
e
y
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e
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b
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n
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 c
o
m

m
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a
in

ta
in

in
g
 e

x
c
e
p
tio

n
a
l q

u
a
lity

 
s
ta

n
d
a
rd

s
 a

n
d
 re

te
n
tio

n
 o

f a
 ro

b
u
s
t p

ro
c
u
re

m
e
n
t a

n
d
 m

o
n
ito

rin
g
 p

ro
c
e
d
u
re

 to
 

e
n
s
u
re

 th
e
 o

n
g
o
in

g
 d

e
liv

e
ry

 o
f b

e
s
t v

a
lu

e
 g

o
o
d
s
, s

e
rv

ic
e
s
 a

n
d
 w

o
rk

s
 fro

m
 

w
h
e
re

v
e
r th

e
y
 a

re
 s

o
u
rc

e
d
. A

ll u
n
its

 a
n
d
 s

e
rv

ic
e
s
 in

v
o
lv

e
d
 in

 p
ro

c
u
rin

g
 a

re
 

re
q
u
ire

d
 to

 a
d
h
e
re

 to
, a

n
d
 p

ro
m

o
te

, th
e
 fo

llo
w

in
g
 p

rin
c
ip

le
s
 o

f b
e
s
t v

a
lu

e
 

p
ro

c
u
re

m
e
n
t: 

 

•
 

B
e
 d

riv
e
n
 b

y
 d

e
s
ire

d
 o

u
tp

u
ts

 a
n
d
 re

s
u
lts

 
 

•
 

G
e
n
e
ra

te
 th

e
 m

o
s
t a

d
v
a
n
ta

g
e
o
u
s
 b

a
la

n
c
e
 o

f q
u
a
lity

 a
n
d
 c

o
s
t  

 
•
 

B
e
 tim

e
ly

 

 
•
 

M
in

im
is

e
 th

e
 b

u
rd

e
n
 o

n
 a

d
m

in
is

tra
tiv

e
 a

n
d
 m

o
n
ito

rin
g
 re

s
o
u
rc

e
s
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la

c
e
 a

 s
tro

n
g
 e

m
p
h
a
s
is

 u
p
o
n
 e

q
u
a
lity

 a
n
d
 s

u
s
ta

in
a
b
ility

 c
o
n
s
id

e
ra

tio
n
s
 

 

•
 

E
x
p
e
d
ite

 s
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p
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 o
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u
tin

e
 tra

n
s
a
c
tio

n
s
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 d
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n
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 c
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e
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 c
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ip
a
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ig

h
 q

u
a
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n
d
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te
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e
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o
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n
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 c
o
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o
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b
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c
tiv

e
s
 

 

•
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m
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e
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o
u
n
c
il’s

 re
g
u
la

to
ry

 fra
m

e
w

o
rk

 a
n
d
 a

ll a
p
p
lic

a
b
le

 le
g
is

la
tio

n
 

 
•
 

B
e
 tra

n
s
p
a
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n
t a

n
d
 a

c
c
o
u
n
ta

b
le

 

 
•
 

A
c
h
ie

v
e
 im

p
ro

v
e
d
 v

a
lu

e
 fo

r m
o
n
e
y
 

 
•
 

C
o
n
trib

u
te
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ffic
ie

n
c
y
 s

a
v
in

g
s
 

 

•
 

E
n
s
u
re

 th
a
t c

o
n
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c
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rs
 h

a
v
e
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q
u
a
lity
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n
d
 D

iv
e
rs

ity
 p

o
lic

y
’s
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 5
.1

 
W

ith
 th

e
 o

b
je

c
tiv

e
s
 a

n
d
 v

a
lu

e
s
 p

re
v
io

u
s
ly

 m
e
n
tio

n
e
d
 in

 m
in

d
, th

e
 C

o
u
n
c
il’s

 
p
ro

c
u
re

m
e
n
t o

b
je

c
tiv

e
s
 fo

r th
e
 n

e
x
t 1

2
 m

o
n
th

s
 a

re
 d

e
ta

ile
d
 in

 th
e
 P

ro
c
u
re

m
e
n
t 

A
c
tio

n
 P

la
n
 (A

p
p
e
n
d
ix

 1
). T

h
e
s
e
 a

re
 b

a
s
e
d
 o

n
 e

ig
h
t k

e
y
 s

e
c
to

rs
 fo

r d
e
v
e
lo

p
m

e
n
t: 

5
.1

.1
 M

a
n

a
g

e
m

e
n

t 

T
h
e
 d

e
v
e
lo

p
m

e
n
t o

f a
 n

u
m

b
e
r o

f s
tra

te
g
ie

s
 fo

r th
e
 in

v
o
lv

e
m

e
n
t o

f m
e
m

b
e
rs

 a
n
d
 

o
ffic

e
rs

 in
 p

ro
c
u
re

m
e
n
t a

c
tiv

itie
s
. T

h
e
 c

a
p
tu

rin
g
 o

f m
a
n
a
g
e
m

e
n
t in

fo
rm

a
tio

n
 to

 
m

o
n
ito

r c
o
n
tra

c
ts

 a
n
d
 e

n
s
u
re

 th
a
t p

o
lic

ie
s
 m

e
e
t th

e
 n

e
e
d
s
 o

f ‘re
a
l’ o

b
je

c
tiv

e
s
 o

f 
th

e
 C

o
u
n
c
il. T

h
e
s
e
 s

tra
te

g
ie

s
 s

h
o
u
ld

 e
n
c
o
m

p
a
s
s
 e

n
g
a
g
in

g
 w

ith
 S

M
E
’s

 w
h
e
re

 

a
b
le

, th
e
 v

o
lu

n
ta

ry
 a

n
d
 th

ird
 s

e
c
to

rs
 p

a
rtic

u
la

rly
 w

ith
in

 th
e
 d

is
tric

t to
 e

n
a
b
le

 
m

o
re

 s
u
p
p
lie

rs
 fro

m
 th

e
s
e
 s

e
c
to

rs
 to

 w
in

 C
o
u
n
c
il w

o
rk

. 

5
.1

.2
 P

o
lic

ie
s
 

E
s
ta

b
lis

h
 a

n
d
 m

a
in

ta
in

 u
p
 to

 d
a
te

 p
o
lic

ie
s
 fo

r p
ro

c
u
re

m
e
n
t. T

h
e
s
e
 p

o
lic

ie
s
 s

h
o
u
ld

 

b
e
 e

a
s
y
 to

 u
s
e
 a

n
d
 a

c
c
e
s
s
ib

le
 v

ia
 th

e
 C

o
u
n
c
il’s

 w
e
b
-s

ite
. 

5
.1

.3
 S

u
p

p
lie

r
 M

a
n

a
g

e
m

e
n

t 

M
a
in

ta
in

 a
 re

d
u
c
e
d
 n

u
m

b
e
r o

f c
o
n
tra

c
te

d
 s

u
p
p
lie

rs
 to

 d
e
liv

e
r s

e
rv

ic
e
s
 a

n
d
 

d
e
v
e
lo

p
 s

tro
n
g
 w

o
rk

in
g
 re

la
tio

n
s
h
ip

s
. C

o
lla

te
 a

n
d
 u

tilis
e
 in

fo
rm

a
tio

n
 o

n
 g

o
o
d
s
 

a
n
d
 s

e
rv

ic
e
s
 to

 in
tro

d
u
c
e
 e

ffic
ie

n
c
y
 s

a
v
in

g
s
 a

n
d
 c

o
lla

b
o
ra

tio
n
 o

p
p
o
rtu

n
itie

s
. 

5
.1

.4
 S

u
s
ta

in
a
b

ility
 

U
tilis

in
g
 p

ro
c
u
re

m
e
n
t to

 s
u
p
p
o
rt a

n
d
 p

ro
m

o
te

 p
ro

d
u
c
ts

 a
n
d
 s

e
rv

ic
e
s
 th

a
t d

o
 

le
a
s
t h

a
rm

 to
 th

e
 e

n
v
iro

n
m

e
n
t w

h
e
re

 p
ra

c
tic

a
b
le

. E
x
a
m

in
in

g
 w

h
o
le

 life
-c

y
c
le

 

c
o
s
ts

 fo
r p

ro
d
u
c
ts

 a
n
d
 s

e
rv

ic
e
s
 to

 e
n
a
b
le

 re
d
u
c
tio

n
 in

 e
n
v
iro

n
m

e
n
ta

l im
p
a
c
t in

 
c
o
m

p
a
ris

o
n
 to

 h
is

to
ric

 o
r c

u
rre

n
t p

o
s
itio

n
. In

 c
o
n
ju

n
c
tio

n
 w

ith
 5

.1
.1

 th
e
 s

tra
te

g
y
 

c
a
n
 s

u
p
p
o
rt th

e
 S

u
s
ta

in
a
b
le

 C
o
m

m
u
n
ity

 S
tra

te
g
y
 th

ro
u
g
h
 e

d
u
c
a
tio

n
 a

n
d
 

a
w

a
re

n
e
s
s
 o

f p
u
b
lic

 s
e
c
to

r p
ro

c
u
re

m
e
n
t w

ith
 lo

c
a
l s

u
p
p
lie

rs
.  
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 5
.1

.5
 C

o
lla

b
o

r
a
tiv

e
 P

r
o

c
u

r
e
m

e
n

t 

S
u
p
p
o
rt th

e
 u

s
e
 o

f b
u
y
in

g
 c

o
n
s
o
rtia

 a
n
d
/o

r c
o
lla

b
o
ra

tiv
e
 p

ro
c
u
re

m
e
n
t w

ith
 o

th
e
r 

L
o
c
a
l A

u
th

o
ritie

s
 in

 a
n
 e

ffo
rt to

 re
d
u
c
e
 th

e
 c

o
s
ts

 o
f te

n
d
e
rin

g
 a

n
d
 b

e
n
e
fit fro

m
 

a
g
g
re

g
a
tio

n
. 

5
.1

.6
 E

-C
o

m
m

e
r
c
e
 

T
o
 d

e
v
e
lo

p
 e

le
c
tro

n
ic

 tra
d
in

g
 w

ith
 th

o
s
e
 s

u
p
p
lie

rs
 c

a
p
a
b
le

 o
f tra

d
in

g
 in

 th
is

 
m

a
n
n
e
r. W

a
rw

ic
k
 D

is
tric

t C
o
u
n
c
il u

n
d
e
rs

ta
n
d
s
 th

a
t th

is
 m

a
y
 n

o
t b

e
 1

0
0
%

 

a
c
h
ie

v
a
b
le

 fo
r s

o
m

e
 s

u
p
p
lie

rs
. 

5
.1

.7
 C

o
n

tr
a
c
t M

a
n

a
g

e
m

e
n

t 

H
e
a
d
s
 o

f S
e
rv

ic
e
 a

re
 re

s
p
o
n
s
ib

le
 fo

r e
n
s
u
rin

g
 c

o
n
tra

c
ts

 w
ith

in
 th

e
ir S

e
rv

ic
e
s
 a

re
 

p
ro

p
e
rly

 m
a
n
a
g
e
d
 b

y
 th

e
ir re

s
p
e
c
tiv

e
 o

ffic
e
rs

. O
ffic

e
rs

 s
h
o
u
ld

 b
e
 a

p
p
ro

p
ria

te
ly

 
tra

in
e
d
, u

n
d
e
rs

ta
n
d
 th

e
ir re

s
p
o
n
s
ib

ilitie
s
 a

n
d
 c

a
rry

 th
e
m

 o
u
t. 

5
.1

.8
 A

w
a
r
e
n

e
s
s
 &

 T
r
a
in

in
g

 

P
ro

v
id

e
 s

u
p
p
o
rt a

n
d
 tra

in
in

g
 fo

r m
e
m

b
e
rs

 a
n
d
 o

ffic
e
rs

 o
n
 p

ro
c
u
re

m
e
n
t. R

a
is

e
 

a
w

a
re

n
e
s
s
 o

f h
o
w

 p
ro

c
u
re

m
e
n
t c

a
n
 h

e
lp

 d
e
p
a
rtm

e
n
ts

 a
n
d
 s

e
rv

ic
e
s
. 

E
x
te

n
d
 th

is
 tra

in
in

g
 to

 th
e
 w

id
e
r lo

c
a
l b

u
s
in

e
s
s
 c

o
m

m
u
n
ity

 to
 a

id
 th

e
ir a

c
c
e
s
s
 to

 
C
o
u
n
c
il c

o
n
tra

c
t o

p
p
o
rtu

n
itie

s
 w

h
e
re

 re
q
u
ire

d
. 

5
.1

.9
 I

n
fo

r
m

a
tio

n
 /

 W
e
b

 s
ite

 

R
e
v
ie

w
 c

u
rre

n
t in

fo
rm

a
tio

n
 a

n
d
 m

a
in

ta
in

 a
t re

g
u
la

r in
te

rv
a
ls

 in
 lin

e
 w

ith
 L

o
c
a
l 

G
o
v
e
rn

m
e
n
t T

ra
n
s
p
a
re

n
c
y
 A

g
e
n
d
a
 2

0
1
4
. U

s
e
 th

e
 w

e
b
s
ite

 to
 in

fo
rm

 s
u
p
p
lie

rs
 o

f 
c
o
n
tra

c
t o

p
p
o
rtu

n
itie

s
 a

n
d
 C

o
u
n
c
il p

ro
c
e
d
u
re

s
 fo

r p
ro

c
u
re

m
e
n
t. 
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S
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A
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 6
.1

 
T
h
e
 C

o
u
n
c
il is

 b
o
u
n
d
 b

y
 m

a
n
y
 le

g
is

la
tiv

e
 re

q
u
ire

m
e
n
ts

: 

6
.1

.1
 E

U
 P

r
o

c
u

r
e
m

e
n

t D
ir

e
c
tiv

e
s
  

T
h
e
 m

a
in

 le
g
is

la
tio

n
, w

h
ic

h
 g

u
id

e
s
 h

o
w

 th
e
 c

o
u
n
c
il p

u
rc

h
a
s
e
s
, is

 d
riv

e
n
 b

y
 E

U
 

D
ire

c
tiv

e
s
 th

a
t a

re
 th

e
n
 b

ro
u
g
h
t in

to
 U

K
 la

w
.  T

h
e
 E

U
 la

y
s
 d

o
w

n
 p

ro
c
e
s
s
e
s
 fo

r 
b
u
y
in

g
 g

o
o
d
s
, w

o
rk

s
 a

n
d
 s

e
rv

ic
e
s
 o

v
e
r c

e
rta

in
 v

a
lu

e
s
.   P

u
rc

h
a
s
e
s
 a

b
o
v
e
 th

e
s
e
 

th
re

s
h
o
ld

s
 h

a
v
e
 to

 b
e
 a

d
v
e
rtis

e
d
 in

 th
e
 O

ffic
ia

l Jo
u
rn

a
l o

f th
e
 E

u
ro

p
e
a
n
 U

n
io

n
 

(O
JE

U
) a

n
d
 re

p
o
rte

d
 to

 g
o
v
e
rn

m
e
n
t a

n
n
u
a
lly

.  D
u
e
 to

 th
e
 th

re
s
h
o
ld

 v
a
lu

e
s
 th

e
 

C
o
u
n
c
il c

a
rrie

s
 o

u
t v

e
ry

 fe
w

 O
JE

U
 p

ro
c
u
re

m
e
n
ts

 e
a
c
h
 y

e
a
r.   

 In
 Ja

n
u
a
ry

 2
0
0
6
 th

e
 U

K
 im

p
le

m
e
n
te

d
 th

e
 E

u
ro

p
e
a
n
 U

n
io

n
 P

ro
c
u
re

m
e
n
t 

D
ire

c
tiv

e
, w

h
ic

h
 s

im
p
lifie

s
 E

U
 p

ro
c
u
re

m
e
n
t ru

le
s
 a

n
d
 a

llo
w

s
 fo

r m
o
d
e
rn

 
p
u
rc

h
a
s
in

g
 m

e
th

o
d
s
 s

u
c
h
 a

s
 e

-a
u
c
tio

n
s
 a

n
d
 fra

m
e
w

o
rk

 a
g
re

e
m

e
n
ts

. In
 

D
e
c
e
m

b
e
r 2

0
0
9
 th

e
 U

K
 is

s
u
e
d
 a

n
 a

m
e
n
d
m

e
n
t to

 th
e
s
e
 re

g
u
la

tio
n
s
 fo

r th
e
 

p
ro

v
is

io
n
 o

f re
m

e
d
ie

s
. T

h
e
 E

U
 h

a
s
 a

ls
o
 is

s
u
e
d
 In

te
rp

re
tiv

e
 C

o
m

m
u
n
ic

a
tio

n
s
 s

u
c
h
 

a
s
 a

d
v
ic

e
 o

n
 p

ro
c
u
re

m
e
n
ts

 b
e
lo

w
 th

e
 E

U
 th

re
s
h
o
ld

 a
n
d
 h

o
w

 th
e
s
e
 s

h
o
u
ld

 b
e
 

fa
c
ilita

te
d
.   
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u
b
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e
r
v
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S
o
c
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l V
a
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e
)
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c
t 2

0
1

2
 

T
h
e
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c
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q
u
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s
 p

u
b
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 a
u
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o
ritie

s
 to

 h
a
v
e
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g
a
rd
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 e

c
o
n
o
m
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, s

o
c
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l a
n
d
 

e
n
v
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n
m

e
n
ta

l w
e
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e
in

g
 in

 c
o
n
n
e
c
tio

n
 w

ith
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u
b
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 s
e
rv

ic
e
 c

o
n
tra

c
ts

. T
h
is

 re
g
a
rd
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is
 re

la
te

d
 to

 h
o
w

 th
e
 re

le
v
a
n
t a

re
a
 m

a
y
 b

e
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p
ro

v
e
d
’ th
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u
g
h
 th

e
 u

s
e
 o

f 
p
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c
u
re

m
e
n
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o
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PROCUREMENT ACTION PLAN 2015/16 Appendix  
 
Ref 
No. 

Activity Responsibility Key Actions  
2015 / 16 

Update Sept 2015 

1 MANAGEMENT 
    

1.1 Produce bi-annual reports to 
Finance and Audit Scrutiny 
Committee on all 

procurement activity 
undertaken in the preceding 

period and any efficiencies 
identified. 

Procurement 
Manager 

Ensure the Contracts 
Register is up to date. 
Keep records of all 

Procurement activity 
required for the report. 

Report 29th September 2015 F & 
A 

1.2 Work with service areas / end 
users to develop clear / 
robust quotation / tender 

documentation ensuring their 
specification is in line with 

business needs of the 
Council, where appropriate. 

Procurement 
Manager / 
Procurement 

Officer / Service 
Area 

Representatives 

Promote project style 
procurement exercises. 

Working closely with teams to 
ensure clear specifications are 
developed, outcomes clearly 

defined and performance 
indicators / measures agreed  

1.3 Service plans and team 
operational plans to reflect 
planned tender activity. 

Senior Managers Service Managers to 
review as part of 
Service Plan process. 

New service plan format 
presented to Executive on 3rd 
September includes specific 

reference to Procurement 
activity within each service area 
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Ref 
No. 

Activity Responsibility Key Actions  
2015 / 16 

Update Sept 2015 

1.4 Encouraging local suppliers, 
SME’s and the voluntary and 

the third sector to compete 
for Council contracts and 

ensure such opportunities are 
promoted locally. 

Procurement 
Manager / 

Economic 
Development 

Identify opportunities 
for SME’s within the 

procurement process. 
Promote the use of the 

e.tendering portal to 
potential suppliers 
either through clear 

links on the external 
web site and on other 

communication tools, 
where applicable.  

In all procurement opportunities 
consideration is given to 

splitting the requirements in to 
lots, recently incorporated into 

the Spa Centre  Bar and 
confectionary agreements.  
Recent tender activity for MOT’s 

for hackney carriages – worked 
with local suppliers encouraging 

the use of electronic tendering 
procedures and where 
applicable supported the 

supplier through the process. 
The contracts register now 

incorporates a column to 
identify the supplier type that 
has been awarded the 

opportunity. This will help in the 
future for reporting purposes 

1.5 Ensure that there are no 
unintentional breaches in the 

EU procurement threshold. 

Procurement 
Manager/Heads of 

Service 

Contract Register 
Annual Review (See 

M5) 
 
 

Evaluation of 2014 
Spend Analysis (see 

S1). 
 
 

 
Contract management 

by end users. 

Contracts Register reviewed 
quarterly and posted on 

Internet pages in line with the 
Local Transparency Agenda. 
 

2014 spend data report 
produced to be analysed. 

Contract spend data is collated 
as part of the ongoing Contract 
Register reviews. 

 
Contract Management training 

now planned for 24th Sept. 
Team members identified and 
notified 
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Ref 
No. 

Activity Responsibility Key Actions  
2015 / 16 

Update Sept 2015 

1.6 Maintain contracts register  Heads of Service On-going updating as 
contracts awarded. 

 
 

On-going  review of 
contracts register by 
Heads of Service 

 
Annual review of 

register of include 
details of annual 
spend. 

Latest Revision completed Sept 
2015 to be updated on to 

website. 
 

Service contracts registers now 
reviewed at F & A every quarter 
 

 
Now included on published as 

part of the contracts register. 

1.7 Quarterly publication of 
Contracts Register 

Procurement 
Officer 

Quarterly publication of 
register in line with the 

requirements of the 
Transparency Code 

 

Sept quarterly update planned 
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Ref 
No. 

Activity Responsibility Key Actions  
2015 / 16 

Update Sept 2015 

1.8 Carry out procurement 
awareness training sessions 

to increase and maintain 
knowledge of procurement 

regulations and the Council’s 
policies 

Procurement 
Manager 

Keep up to date with 
any changes in 

procurement 
legislation. 

 
Carry out training in a 
timely manner to 

prevent the Council 
being in breach of any 

legislation changes. 
 
 

 
 

 
 
 

 
Work closely with the 

Legal team and other 
local Councils. 
 

Share ‘best practice’. 

CPD training, Local Government 
News, relevant articles 

incorporating changes in 
legislation. 

 
Procurement awareness training 
ongoing and final session 

scheduled to be completed by 
end of Sept 2015. This has 

included Procurement 
Awareness training for newly 
elected members. 

 
Attend team meetings across 

the council as a ‘guest’ giving 
an update on best procurement 
practice as required. 

 
As necessary, liaise with 

nominated legal representitives 
 
 

Best practice was highlighted 
and shared as part of the 

Procurement Awareness 
training. 
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Ref 
No. 

Activity Responsibility Key Actions  
2015 / 16 

Update Sept 2015 

1.9 Lead on procurement activity 
in line with the Code of 

Procurement Practice. 

Procurement 
Manager / 

Procurement 
Officer 

Involvement in all 
tender processes.  

To be monitored as 
part of contracts 

awarded. 
 
 

 
Utilise procurement 

plans to agree support 
requirements 

Procurement team is involved in 
all activity over the £10k. 

Supporting teams in the 
development of specifications 

and agreeing procurement 
procedures, timetables etc. 
 

 
Services plans now used as 

identifying business needs and 
a tool for ongoing support 
requirements  

2  POLICIES     

2.1 Review and update Code of 

Procurement Practice. 

Procurement 

Manager 

Incorporate changes to 

procurement legislation 
and the Council’s 

business requirements. 

Last updated March 2015. To be 

reviewed to any changes in 
legislation. 

2.2 Review and update 

Procurement Strategy 
document and update actions 

for the forthcoming year.  

Procurement 

Manager 

Incorporate changes to 

in procurement 
legislation and the 

Council’s business 
requirements. 
 

Progress to be 
reviewed as part of bi-

annual reporting to 
F&A. 

Procurement Strategy and 

actions to be considered by F & 
A March 2016. 
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3  SUPPLIER MANAGEMENT     

3.1 Undertake an annual audit of 

spend and number of 
transactions. 

Procurement 

Manager / 
Exchequer Manager 

Undertake an annual 

Spend Analysis of 
suppliers. 

 
Production of monthly 

Service Plan Measures 
ie transaction 
numbers, where 

applicable. 
 

To be discussed as part of the 

role for the new procurement 
officer. 

 
4.6% reduction in numbers of 

orders/ invoices in 2014/15 
compared to 2013/14 driven by 
the annual orders being used. 

3.2 Reduce the number of 
tenders for each supply area 

through collaboration of 
tender opportunities. 

Procurement 
Manager / 

Procurement 
Officer 

Consolidating services, 
using the Spend 

Analysis, Contracts 
Register and 
procurement plan for 

future procurement 
activity. 

 
Work with other local 
councils to identify 

collaboration 

Enforcement Officer (Bailiffs) 
framework – WDC leading on 

behalf of all Warwickshire 
councils. One process covers all 
requirements reducing the need 

for separate agreements. 
 

 
Work with the Worcestershire 
and Warwickshire District 

Councils Collaborative 
Procurement Group to identify 

collaborative opportunities and 
share best practice. 
 

Regular meetings sharing best 
practice on CSW-JETS 

e.tendering processes 
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3.3 Ensure all suppliers are 
contracted formally 

(preferably on the Council’s 
terms). 

Procurement 
Manager / Service 

Area Managers 

Use of Contract 
Register and Spend 

Analysis. 
 

Ensure all signed 
contract agreements 
are filed and recorded 

with Document 
Management Store. 

 

As part of the on-going 
Contracts Register review 

 
 

Signed contracts are now stored 
in the document store. 

3.4 Work towards reducing the 

number of invoice 
transactions with current 
suppliers and new suppliers 

via the tender process. 

Procurement 

Manager / 
Procurement 
Officer / Service 

Area Managers / 
officers 

As part of the contract 

renewal process look at 
ways of reducing the 
number of invoices by 

consolidation of 
invoices. 

 
Make the invoicing 
process part of the 

business requirements, 
where applicable. 

 
As part of the contract 
management process 

work with suppliers on 
ways of reducing 

invoices submitted, 
where applicable 
 

Work with the 
Exchequer team to see 

how we can ensure 
invoicing is in line with 
our system 

capabilities. 

Consolidated invoicing is now 

included the new Asbestos 
management contracts that 
goes live 1st September 2015. 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

Auto scanning feasibility study 
ongoing with the intention to 

implement March 2016 
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3.5 Review of Procurement Card 
spending levels and activity. 

Exchequer 
Manager/Procurem

ent Manager 

Monthly publication of 
use of Procurement 

card on website. 
 

Annual Review of card 
usage 
 

Review Spend Analysis 
low value items. 

Ongoing 
 

 
 

First report currently being 
reviewed. Consideration being 
given to a reporting tool 

enhancement from HSBC that 
will give a more in-depth 

analysis of card activity. 
 

 4 SUSTAINABILITY     

4.1 Identify key procurement 

activities and for each assess 
main sustainability issues to 
be addressed 

Procurement 

Manager / Heads of 
services  

Ensure opportunities to 

the market cover any 
key sustainability areas 
and questions for 

consideration 

Environmental considerations 

have been included in the 
Housing Adaptation tender and 
will be used as part of the order 

winning criteria. 

4.2 Identify and document 

appropriate procurement 
criteria for key procurement 

activities 

Procurement 

Manager / Heads of 
services 

As part of the review of 

procurement 
documentation work 

with the Sustainability 
and Climate Change 
Officer to ensure key 

standard questions are 
incorporated in 

documents 

Working with the Sustainability 

Officer for inclusion of key 
questions that can be used in 

quotation / tendering exercises 

4.3  For ongoing contracts, set up 

process for reviewing 
sustainability requirements 
as existing contracts are due 

for 
renewal 

Procurement 

Manager/Heads of 
Service 

Part of contract 

management. To be 
included within 
Procurement training 

“workshop 2”. 

Contract Management training 

planned for 24th Sept 2015 
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 5 COLLABORATIVE 
PROCUREMENT 

    

5.1 As part of the pre tender 
process explore the use of 

buying consortia for the bulk 
purchase common goods and 

utilities, for example through 
ESPO, Fusion 21, Home & 
Communities Agency, PRO5 

or Crown Commercial 
Services. 

Procurement 
Manager /Property 

Services 

Details to be reported 
as part of bi-annual 

reports to members. 

Contracts register records the 
procurement process followed 

including the use of frameworks 
to deliver the requirements. 

5.2 Investigate and where 
applicable enter into joint 

arrangements for 
procurement of goods and 
services with other Local 

Authorities. 

Procurement 
Manager 

Details to be reported 
as part of bi-annual 

reports to members. 

Leading on the renewal of the 
Enforcement Officer (Bailiffs) on 

behalf of Warwickshire councils 

5.3 Utilise framework agreements 

as a preference to 
negotiating local agreements 

for high value contracts of 
general goods and services 
(e.g. IT hardware, telecoms, 

energy). 

Procurement 

Manager / Heads of 
services 

Details to be reported 

as part of bi-annual 
reports to members. 

Contracts register records the 

procurement process followed 
including the use of frameworks 

to deliver the requirements 

5.4 Where possible ensure that 

the letting of contracts 
permits use by other Local 

Authorities within the 
WMRIEP area. 

Procurement 

Manager / 
Procurement 

Officer 

Where applicable 

include a clause in the 
tender / Contract 

documentation that 
permits the use by 
other Local Authorities 

within the WMRIEP 
area.  
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 6 E-COMMERCE     

6.1 Ensure staff that are involved 

in procurement are capable 
and trained in the use of the 

e-tendering software. 

Procurement 

Manager / Financial 
Services Manager 

To seek to get officers 

to use CSW-JETS 
(Intend) for quotes up 

to £50k. 

Obtained training information 

from WCC for staff training. 
Looking to use this training 

material to train key staff at 
WDC. 

6.2 Promote use of e-tendering 
software for Contract 
Management 

 Procurement 
Manager 

Review use of Contract 
Register/Management 
tool in CSW-JETS  

Further training on the contract 
management tool within CSW-
JETS planned for Oct 2015. 

 
New Procurement Officer 

already trained in the use of the 
contract management tool – 

look to share this experience 
with the team 

6.3 Utilise Project Management 

tools to assist in Procurement 
Plans 

Procurement 

Manager 

Identify suitable 

software solutions 
 

Arrange training for 
Procurement team 

members  

Looking at other alternative 

tools used by teams around the 
council for managing workloads. 

7 PROSPERITY AGENDA    

7.1 Provide procurement support 
to prosperity agenda 
initiatives. 

 Support actions 
detailed in November 
2014 Executive report. 

Ongoing 

7.2 Consider how the 
procurement function may 

directly contribute to the 
prosperity agenda. 

Procurement 
Manager 

Consider the feasibility 
of including contract 

clauses to support the 
prosperity agenda in 

future tender 
opportunities, eg. local 
employment, National 

Living Wage, 
apprentices 

All new quotation / tender 
documentation include a section 

/ questions covering key 
element of the Social Value 

agenda. 
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7.3 Support local businesses Procurement 
Manager/Economic 

Development and 
Regeneration 

Manager 

Consider signing up to 
the Small Business 

Friendly Procurement 
Charter Committing to 

support small 
businesses. 

 

 8 CONTRACT MANAGEMENT     

8.1 Active appropriate contract 
management 

Heads of Service Ensure contract 
managers 

appropriately trained 
and understand 

requirements of their 
role. 

 

Contract Management training 
planned for 24th Sept 2015 

8.2 Arrange contract 
management training 

Procurement 
Manager/HR/Heads 

of Service 

Generic training being 
arranged by 

Procurement HR as 
part of “workshop 2”. 

Service specific 
training to be arranged 

by appropriated Head 
of Service. 

Contract Management training 
planned for 24th Sept 2015 

9  AWARENESS / TRAINING     

9.1 Work with Members, 
Managers and Officers to 

increase education and 
awareness of regulations and 

the Council’s Policies. 

 Procurement 
Manager / HR 

Training / Heads of 
Service 

Identify who needs 
training and level of 

training required 
 

Break the training 
down into specific 

workshops: 
Awareness, Practical, 
CSW-JETS  

Procurement awareness training 
to be completed by the end of 

Sept 2015. 
 

Member training completed July 
2014 
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9.2 Disseminate the strategy to 
officers and members. 

Procurement 
Manager 

Reports to Executive, 
Finance & Audit 

Scrutiny Committee 
and SMT. 

Strategy report update to F & A 
29th September. To share report 

with SMT 

9.3 Arrange contract 
management training for all 

staff involved with contract 
management. 

Procurement 
Manager / HR 

Training / Head of 
service /Service 
Area Managers 

To be included in 
Workshop 2 “practical” 

training 

Contract Management training 
planned for 24th Sept 2015 

9.4 Provide support and training 
for senior staff involved in 

procurement activities and 
members as required. 

Procurement 
Manager 

/Procurement 
Officer /  HR 

Training 

 Identify further 
training requirements 

and deliver on a 1:1 if 
required 

Informal training provided on 
ongoing basis where required 

10  INFORMATION & WEBSITE     

10.1 Maintain current procurement 

information on the Council 
website. 

 Procurement 

Manager / 
Procurement 
Officer 

 Ensure information 

held on both the 
website and the 
intranet is current and 

kept up to date. 
 

Review information 
frequently 

Procurement Information held 

on the website updated July 
2015. Now gives visitors to the 
area on the Website clear 

information and guidance. 

10.2 Utilise the Council Website 
and other public sector 
opportunity outlets such as 

Contracts Finder to inform 
the market of the 

opportunities available and 
how to access them. 

Procurement 
Manager / 
Procurement 

Officer 

 
Ensure Procurement 
opportunities are 

clearly marketed 
 

Refer where applicable 
suppliers who contact 
WDC to the CSW-JETS 

website to view 
opportunities and 

register if applicable. 

Opportunities placed on WDC 
website and Contracts Finder 
via CSW-JETS 
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10.3 Maintain standard pro-forma 
documentation on the Council 

intranet. 

Procurement 
Manager / 

Procurement 
Officer 

Review and amend 
documentation when 

applicable 

3 quotes, Quotation and low 
value tender documents 

updated in line with changes to 
legislation. TUPE requests 

template updated. T & C’s are 
currently being updated by the 
legal team at WCC ensuring 

they include any relevant 
legislation updates. 

10.4 Utilise intranet to inform on 
procedures and any changes 

in best practice guidance. 

Procurement 
Manager 

 Use intranet to inform 
as necessary any 

update in procurement 
practices. 

Awaiting roll out of new intranet 
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