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1.1

2.1

3.1

4.1

5.1

5.2

6.1

7.1

8.1

Summary

This report sets out the process for the review by Finance & Audit Scrutiny
Committee of the Cultural Services Risk Register.

Recommendation

That Finance & Audit Scrutiny Committee should review the Cultural Services
Risk Register attached at Appendix 1a and make observations on it as
appropriate.

Reasons for the Recommendation
To enable members to fulfil their role in managing risk (see section 8, below).
Policy Framework

The Cultural Services Risk Register is part of the Council’s corporate risk
management framework. The Register reflects the Council’s corporate
priorities and key strategic projects that are contained in Fit for the Future.

Budgetary Framework

Although there are no direct budgetary implications arising from this report,
risk management performs a key role in corporate governance including that
of the Budgetary Framework. An effective control framework ensures that the
Authority manages its resources and achieves its objectives economically,
efficiently and effectively.

The risk register sets out when the realisation of risks might have financial
consequences. One of the criteria for severity is based on the financial
impact.

Risks
The risks are contained in the Service’s Risk Register, set out as Appendix 1a.
Alternative Option(s) considered

This report is not concerned with recommending a particular option in
preference to others so this section is not applicable.

Background

In its management paper “Worth the risk: improving risk management in local
government”, the Audit Commission sets out clearly the responsibilities of
members and officers:

“Members need to determine within existing and new leadership structures how
they will plan and monitor the council’s risk
management arrangements. They should:

e decide on the structure through which risk management will be led
and monitored;

e consider appointing a particular group or committee, such as an
audit committee, to oversee risk management and to provide a
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focus for the process;

e agree an implementation strategy;

e approve the council’s policy on risk (including the degree to which
the council is willing to accept risk);

e agree the list of most significant risks;

e receive reports on risk management and internal control - officers
should report at least annually, with possibly interim reporting on a
quarterly basis;

e commission and review an annual assessment of effectiveness: and
e approve the public disclosure of the outcome of this annual
assessment, including publishing it in an appropriate manner.

The role of senior officers is to implement the risk management policy
agreed by members.

It is important that the Chief Executive is the clear figurehead for
implementing the risk management process by making a clear and
public personal commitment to making it work. However, it is unlikely
that the Chief Executive will have the time to lead in practice and, as
part of the planning process, the person best placed to lead the risk
management implementation and improvement process should be
identified and appointed to carry out this task. Other people
throughout the organisation should also be tasked with taking clear
responsibility for appropriate aspects of risk management in their area
of responsibility.”

8.2 Executive agreed on 11th January 2012 that:
(a) Portfolio Holders should review their respective Service Risk Registers
quarterly with their service area managers.
(b) Portfolio Holder Statements should include each service’s top three risks.
(c) Executive should note the process for the review by Finance & Audit
Scrutiny Committee of service risk registers.
(d) The relevant Portfolio Holders should attend the Finance & Audit Scrutiny
Committee meetings at which their respective service risk registers are
reviewed.

8.3 The full framework endorsed by Executive at that meeting is set out as
Appendix 3.

8.4 Risk registers are in place for all significant risks facing service areas in the
provision of their services. In addition to service risk registers for all service
areas there is the Significant Business Risk Register that contains the
organisation’s corporate and strategic risks (the latest version of this being
presented to the January Executive meeting).

9. Cultural Services Risk Register
9.1 Introduction

9.1.1 The latest version of the Cultural Services Risk Register is set out as
Appendix 1a to this report. The register was last reviewed in February 2017.

9.1.2 The scoring criteria for the risk register are subjective and are based on an

assessment of the likelihood of something occurring, and the impact that
might have. Appendix 2 sets out the guidelines that are applied.
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9.1.3 In line with the traditional risk matrix approach, greater concern should be
focused on those risks plotted towards the top right corner of the matrix
whilst the converse is true for those risks plotted towards the bottom left
corner of the matrix. If viewed in colour, the former-described set of risks
are within the area shaded red, whilst the latter-described set of risks are
within the area shaded green; the mid-range are in the area seen as yellow.

9.2 Overview of Cultural Services Risk Management

9.2.1 The Cultural Services Risk Register is owned and managed by Cultural
Services Management Team (CSMT) and the Portfolio Holder for Culture. The
register is reviewed on a regular basis by CSMT and is discussed on a regular
basis by Head of Cultural Services and Portfolio Holder at their one-to-one
meetings

9.2.2 Amendments to existing risks are made to the register as appropriate and
when any new risks are identified. Any changes to risks are shown on the
matrix attached as Appendix 1b, allowing officers to track the history of the
risk and the impact of mitigation.

10.2.3 The Cultural Services Risk Register includes the significant business risks
across the service; some of these are common across the service and others,
given the broad range of services, are very specific to a particular part of the
service. Sitting beneath this Risk Register are a series of very detailed risk
assessments within each part of the service which identify the day to day
risks which exist within the service. In general terms these are health &
safety risks relevant to the type of service being provided and include, risks
to customers, staff and contractors visiting or working in our venues.

9.2.4 Individual officers in Cultural Services have a role to play in managing these
risks, and each area of the service has an officer who takes the lead on
ensuring that Health & Safety risk assessments are kept up to date and new
assessments are carried out when new activities are introduced. These lead
officers are supported by the Council Health & Safety Advisor who monitors
risk assessments. A number of the Cultural Services team have completed their
IOSH Managing Safely Certificate and further training will take place at an
appropriate time to offer the opportunity for more staff to gain this very useful
qualification and reinforce the culture of “managing safely” across the service
area.

9.3 Cultural Services Risks

9.3.1 Cultural Services is responsible for the provision of a wide range of diverse
services. The risk register (Appendix 1a) includes generic risks at the top of
the document, followed by risks specific to the three areas of the service.
Arrows on the matrices show the latest movement of any risks.

9.3.2 There are 40 risks contained in the Risk Register; 19 are service-specific risks
and 21 are generic risks. There are currently 5 risks in the “red zone”.
Details of these risks are described in 9.3.4. There have been no new “red”
risks since the last review.

9.3.3. One risk has moved from the “red” to the yellow since the last review.
This risk (19) relates to the failure of a major contract and the assessment is
that as a result of more stringent contract monitoring and a process for flagging
up “early warnings” the risk has reduced. The catering contract operated by

Item 6 / Page 4



9.3.4

9.4

9.4.1

Kudos has been extended by 12 months which indicates a robust position of
this contract and a wish to continue working in partnership with the Council.

The following major risks (Red) that have been identified at this point in time:-

Plant Failure (3 & 23)

The Council undertook a Condition survey of all of its assets and selected

items of plant and equipment in 2013. The results of the survey identified the
life expectancy of key items of plant which are essential for the operation of

a number of our buildings. Since the last review, and the start of the
improvement works on Newbold Comyn and St Nicholas Park leisure centres,
the risk at these specific sites has decreased, but the risk at the remaining
venues owned and managed by the Coucnil remain and increase with age of the
plant. Property Services are developing a programme of replacement for key
plant; this, however, needs to be done in line with other pieces of work that are
considering the future use of some of these assets.

Failure of Golf contract (25)

The golf course at Newbold Comyn is operated by an external contractor
under contractual arrangements which extend to 2060. IN line with national
trends in participation in golf, the contractor has been experiencing difficult
trading conditions for some time and continues in discussions with officers
regarding what can be done to address this.

Flood threat at Royal Pump Rooms (32)

The riverside location of the Royal Pump Rooms leaves it vulnerable to
flooding after periods of heavy rain. Historically the site and buildings have
experienced flooding, and have led to well-established procedures to limit the
damage caused should this situation occur in future. Flood defences are
installed in the building to protect the art store and temporary gallery; early
warnings are received from the National Floodline Services, and procedures
are in place to alert staff out of hours should this be required. Replacement of
flood barriers to Temporary Exhibition Gallery and a new barrier to offer some
protection to the plant room were undertaken in March 2017.

Leaks into the Royal Pump Rooms from roof (33)

Again, at times of heavy rain, water penetrates the flat roof above the
gallery. The condition of the roof was identified by the EC Harris Condition
Survey, and verified by the Housing and Property Services team. No decision
has been made on remedial work or a replacement roof, and this will not be
done until the medium/long term future of the Royal Pump Rooms is
confirmed. In the meantime, regular roof inspections are carried out to check
for any evidence of deteriortation of the rook, or blocked drains.

Housing and Property Services are considering options for the future in respect
of roof design and relocation of plant currently installed on the roof. Until the
time that a decision is made regarding a new roof, this

significant risk will remain.

Review of Risk Register by Members

It is proposed that Members should review the risk register set out as
Appendix 1a, confirming that risks have been appropriately identified and
assessed and that appropriate measures are in place to manage the risks
effectively. Members may wish to challenge the Portfolio Holder and the
Head of Cultural Services on these aspects and assure themselves that their
risk register is a robust document for managing the risks facing the service.
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