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RECOMMENDATIONS

Members are asked to note the contents of this report and approve the proposed
actions.

The Chair of Employment Committee and the HR Manager (Acting) review the
content and frequency of the annual HR Management Information reporting
requirements.

Audit and Resources Committee have asked the Employment Committee to discuss
the possibility of reporting sickness absence on a quarterly basis and report their
decision back to them.

BACKGROUND

Appendix A breaks down by service areas the total number of working days lost
due to sickness absence and shows the average number of working days lost per
employee both with and without long-term sickness included in the calculations. It
also shows a comparison with previous years. Please note: in line with BVPI
monitoring requirements, from 2004/05 both the number of staff and number of
sickness absence days lost are shown as full time equivalent (FTE).

Appendix B provides details of long-term sickness absence only.

Appendix C shows the reasons for sickness absence and compares this with the
results of the West Midlands Local Government Association’s survey for 2004/5
(data not published for 05/06 or 06/07).

Appendix D gives a five year comparison of both short and long-term sickness
absence and a five year comparison of the number of long-term sickness cases.

Appendix E shows the national average sickness absence for the whole of the
public and private sectors and presents the Best Value Performance Indicator
(BVPI) absence data for West Midlands District Councils for 2005/2006 (these
figures are published one year in arrears).

Appendix F shows the Best Value Performance Indicator (BVPI) trend over time
compared with the top quartile.

MAIN POINTS FROM THE DATA

The total number of FTE working days lost due to sickness absence from 1st April
2006 until 31st March 2007 was 4,960.7 which is an average of 10.19 days per
employee (4.47% of working time) or 5.29 days if long-term sickness (20 days or
more) is taken out of the calculation.

The average number of days lost per employee increased by 1 day over the
previous year and increased by 0.6 of a day per employee when short-term only
sickness absence is examined.

In 2006/2007 there were 47 cases of long-term sickness (9.7% of FTE staff) which
accounted for a total of 2,386 days or 48.1% of all the absence for the year. On
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average, employees taking long-term sickness were absent for 50.77 days. The
number of long-term cases increased by 14 (+42.4%) over the previous year and
the number of days lost due to long-term absence increased by 7.5%.

12 (25.5%) of the individuals who took long-term sickness absence during the year
have now left the Council's employment.

The reason attributed to 34.9 % of all long-term sickness (19.31% of total sickness
absence) was stress, depression, mental health & fatigue The WMLGA'’s National
Survey recorded that this was the reason for 20.7% of all sickness absence in
English and Welsh Local Authorities during 2004/05.

The other major cause of long-term sickness was back, neck and other musculo-

skeletal problems (17.7% of all long-term and 14.93% of total absence) According
to WMLGA's survey this reason accounted for 22.5% of all sickness absence for

2004/05.

When short-term only absence is examined the main recorded cause was infections
(26.95% of all short-term absence).

27.7% of all sickness was attributed to reasons outside our reporting categories or
non-specified reasons. Centralisation of personnel administration should in future
lead to less absence being recorded as non-specified with systems in place to
monitor and chase outstanding self-certification forms.

The CIPD reported that the average number of days lost due to sickness absence
in 2005/06 was 9.9 for the whole of the public sector and 6.8 for the whole of the
private sector.

The BVPI results for 2005/2006 showed that the West Midlands district council
average was 10.04 days or 4.4%.

ACTION

Sickness absence continues to be a key area of concern for Warwick District
Council as a whole and is a priority for Corporate Personnel Services. Levels of
non-attendance remain unacceptably high, resulting in both a financial cost and
non-financial impact. This position cannot continue.

With the centralisation of the HR service, a priority is to introduce a consistent
approach to the management, monitoring and reporting of sickness absence cases.
The HR team are currently working on the following actions:-

e Reviewing and updating of the current policy

e Writing of absence management procedures and guidelines for both managers
and staff

e The introduction of return to work meetings for all staff after a period of absence,
regardless of duration

e A review of the current trigger points for absence

e Training for line managers in the management of sickness absence
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e Monthly meetings by the HR Manager (Acting) with all Heads of Service on a
one-to-one basis to discuss attendance issues and action being taken to
manage poor and persistent absenteeism

e Ongoing monitoring of long-term sickness absence with a tighter capability
procedure and clear action planning

e Review of the current Occupational Health provision to ensure Warwick District
Council is receiving a comprehensive service that supports the management of
long-term absence.

The cost of sickness absence for Warwick District Council in the year April 2006 —
March 2007 is: (figure to follow — currently with HR and Finance). This includes a
cost of £20,160 for resource cover during the absence of employees on long-term
sickness.



	 

