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SUMMARY

This report provides information on the 2008/09 Use of Resources assessment and
the issues coming out of that assessment.

RECOMMENDATION
That the Executive note the results of the 2008/09 Use of Resources assessment.

That the Executive note the Action Plan addressing the issues arising out of the
Use of Resources assessment and agrees that the Finance and Audit Scrutiny
should in future monitor this.

That the Executive note the more demanding requirements of the new harder Use
of Resources and how these will impact upon the scoring of all local authorities.

REASONS FOR THE RECOMMENDATION

The Council has recently received the results of its Use of Resources assessment
as part of the Comprehensive Area Assessment for 2008/09. The full report is
included as Appendix 1. In addition, an Action Plan (Appendix 2) is being prepared
that should move the authority forward so as to improve in its assessment in future
years.

ALTERNATIVE OPTION CONSIDERED
No alternative options are proposed.
BUDGETARY FRAMEWORK

All the issues within the Use of Resources Action plan should be carried out within
existing budgets.

POLICY FRAMEWORK

By managing the Council’s resources properly this will support the Council in
achieving its corporate objectives.

BACKGROUND

The Use of Resources assessment for 2008/09 has recently been received from
the Council’s external auditors, the Audit Commission. The council has scored a
Level 2 — “Meets only minimum requirements — performs adequately”.

Until last year the Council had received overall scores of Level 3 — “Exceeds
minimum requirements — performs well”. However, for 2007/08, in view of the
problems with the asset and deeds reconciliations and the resultant impact on the
Statement of Accounts, the Council scored a 2.

From 2008/09 the Use of Resources has totally changed, with regard to the criteria
and assessment. It has for some time been referred to nationally as “the New
Harder Test”. The assessment now concentrates more on outcomes than
procedures. A score of two in the new assessment is deemed to be broadly
equivalent to a three previously.
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Whilst the results for all authorities have not been formally published it is
understood that overall there has been a significant reduction in the scores
achieved, with most authorities moving down a level. The auditors will be attending
the meeting of the Finance and Audit Scrutiny Committee on 1 December and will
be able to add further details here.

Within the Council’s Corporate Targets, CS1iii is to achieve a rating of 3 out of 4 in
the Audit Commission’s Use of Resources Assessment Score. For some time this
has been raised as probably being unrealistic to achieve in the short term, and is
unlikely to be achieved for the 2009/10 assessment.

The 2009/10 assessment is likely to take place a lot earlier, with the Audit
Commission doing the bulk of the work in January/February 2010. The previous
assessment for 2008/09 was carried out primarily in June/July 2009. This means
that there is not a great deal of time to work on the issues that have been raised in
the recent assessment ahead the next review. However, the Audit Commission do
acknowledge that they will consider further information after the January/February
initial assessment if the work has been carried out and embedded by 31 March
2010.

A Use of Resources Action Plan (Appendix 2) has been produced to try to address
the issues raised in the 2008/09 assessment and other issues that the authority is
working upon. This Action Plan is also supplemented with individual strategies and
action plans for such things as Risk, Procurement and Fraud where there are more
details of the work being undertaken. It should be noted though, that the timescale
for much of this work will not enable all actions to be undertaken for the 2009/10
assessment.

As part of the Comprehensive Area Assessment the Council has also been
assessed for Managing Performance. There will be a separate report on this to a
future Executive meeting.



