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1. SUMMARY 

 

1.1 The scrutiny review of the Royal Spa Centre informs the Committee of the detailed 
investigation carried out by the Task and Finish Group, at the request of the 
Overview and Scrutiny Committee in December 2008. 

 

2. RECOMMENDATIONS 
 
2.1 The recommendations within the report from the Task and Finish Group and be 

approved for implementation, as stated in appendix 5 to their report; and 
 
2.2 The Executive takes into account the necessity for consultation with the users and 

the staff, as well as the full effect of the cultural quarter coming on stream.  
Following that consultation the Executive should take time to consider the results 
before it makes a final decision on the future of the Royal Spa Centre. 

 
3. REASONS FOR THE RECOMMENDATION 
 
3.1 A Task and Finish Group of non-executive members was appointed in December 

2008 to scrutinise the Royal Spa Centre. The scoping document is attached at 
appendix 1 to the Task and Finish Groups’ report. 

 
3.2 The Overview and Scrutiny Committee do not have any delegated powers to 

implement the recommendations of the Task and Finish Group.  The 
recommendations must be approved by the Executive, before they can be 
implemented (except where the Overview and Scrutiny Committee make a 
recommendation for submission to another Committee). 

 
4. ALTERNATIVE OPTIONS CONSIDERED 
 
4.1 The alternative option is not to approve the recommendations of the Task and 

Finish Group. 
 
5. BUDGETARY FRAMEWORK 
 
5.1 The implementation of the recommendations may have financial implications for the 

Council and these need to be considered as part of the final decision making 
process. 

 
6. POLICY FRAMEWORK 
 
6.1 The work carried out by the Committee helps the Council to improve in line with its 

priority to manage services openly efficiently and effectively.  
 
7. BACKGROUND 
 
7.1 The members appointed to the Task and Finish Group were Councillors Ms Dean, 

Ms De-Lara-Bond, Coker, Gifford, Mrs Knight and Mrs Gallagher.  However 
Councillor Mrs Gallagher left the Task and Finish Group in May 2009, when she 
became Portfolio Holder for Cultural Services. 

 



7.2 The Group met on many occasions from January to September 2009, and members 
of staff as well as external witnesses attended some of the meetings to give their 
views of the Royal Spa Centre.   

 
7.3 Some of the witnesses also submitted their comments in writing, and on receipt of 

all the evidence, the Group formulated 4 recommendations.    
 
7.4 To ensure that the recommendations are implemented correctly, appendix 5 to the 

Task and Finish Groups’ report details who is responsible for each individual 
recommendation.  

 
7.5 The Group will now continue to meet every four months, to monitor and evaluate 

the implementation of the recommendations and subsequently report their findings 
to the Overview and Scrutiny Committee, when necessary. 

 
7.6 The report of the Task and Finish Group was considered by the Overview and 

Scrutiny Committee on 20 October 2009 and the Committee supported all the 
recommendations within it. 


