
A
P

P
E

N
D

IX
 1

 W
A

R
W

IC
K

 D
IS

T
R

IC
T

 C
O

U
N

C
IL

 P
A

R
T

N
E

R
S

H
IP

 P
O

L
IC

Y
 

 1
 

O
r

g
a

n
is

a
tio

n
a

l r
e

s
p

o
n

s
ib

ility
 a

n
d

 r
e

v
ie

w
 

 

G
o

o
d

 g
o

v
e

rn
a

n
ce

 a
rra

n
g

e
m

e
n

ts re
q

u
ire

 a
 p

u
b

lic a
u

th
o

rity to
 b

e
 cle

a
r a

b
o

u
t its a

p
p

ro
a

ch
 to

 

p
a

rtn
e

rsh
ip

s.  T
h

is p
o

licy
 d

e
fin

e
s h

o
w

 W
a

rw
ick

 D
istrict C

o
u

n
cil sh

a
ll m

a
n

a
g

e
 p

a
rtn

e
rsh

ip
 

a
rra

n
g

e
m

e
n

ts. 

 

T
h

e
 P

o
licy

 w
ill b

e
 re

v
ie

w
e

d
 e

ve
ry

 th
re

e
 ye

a
rs w

ith
 a

 re
p

o
rt to

 E
xe

cu
tive

 re
q

u
e

stin
g

 fo
rm

a
l 

a
p

p
ro

v
a

l. 

2
 

W
h

a
t d

o
 w

e
 m

e
a

n
 b

y
 p

a
r

tn
e

r
s

h
ip

?
 

 

T
h

e
 A

u
d

it C
o

m
m

issio
n

 u
se

s th
e

 te
rm

 “p
a

rtn
e

rsh
ip

” to
 d

e
scrib

e
 a

 jo
in

t w
o

rk
in

g
 a

rra
n

g
e

m
e

n
t 

w
h

e
re

 th
e

 p
a

rtn
e

rs: 

 

•
 

a
re

 o
th

e
rw

ise
 in

d
e

p
e

n
d

e
n

t b
o

d
ie

s; 

•
 

a
g

re
e

 to
 co

-o
p

e
ra

te
 to

 a
ch

ie
v

e
 a

 co
m

m
o

n
 g

o
a

l; a
n

d
 

•
 

to
 a

ch
ie

ve
 it cre

a
te

 a
n

 o
rg

a
n

isa
tio

n
a

l stru
ctu

re
 o

r p
ro

ce
ss a

n
d

 a
g

re
e

d
 p

ro
g

ra
m

m
e

, 

a
n

d
 sh

a
re

 in
fo

rm
a

tio
n

, risks a
n

d
 re

w
a

rd
s. 

 

T
h

e
re

 a
re

 e
sse

n
tia

lly
 fo

u
r d

iffe
re

n
t ty

p
e

s o
f p

a
rtn

e
rsh

ip
: 

 

•
 

se
p

a
ra

te
 o

rg
a

n
isa

tio
n

; 

•
 

v
irtu

a
l o

rg
a

n
isa

tio
n

 (n
o

 fo
rm

a
l le

g
a

l b
a

sis); 

•
 

co
-lo

ca
tin

g
 sta

ff fro
m

 d
iffe

re
n

t o
rg

a
n

isa
tio

n
s; a

n
d

 

•
 

ste
e

rin
g

 g
ro

u
p

 w
ith

o
u

t d
e

d
ica

te
d

 re
so

u
rce

s 

3
 

F
o

r
m

in
g

 a
 p

a
r

tn
e

r
s

h
ip

 
 

B
e

ca
u

se
 p

a
rtn

e
rsh

ip
 w

o
rk

in
g

 ca
n

 b
e

 b
o

th
 d

ifficu
lt a

n
d

 e
xp

e
n

siv
e

, it is e
sse

n
tia

l th
a

t W
a

rw
ick

 

D
istrict C

o
u

n
cil co

n
sid

e
rs o

th
e

r o
p

tio
n

s a
s w

e
ll a

s a
 p

a
rtn

e
rsh

ip
. D

e
p

e
n

d
in

g
 o

n
 th

e
 

circu
m

sta
n

ce
s, a

 d
iffe

re
n

t a
p

p
ro

a
ch

 co
u

ld
 b

e
 e

ith
e

r m
o

re
 e

fficie
n

t, m
o

re
 e

ffe
ctiv

e
, o

r b
o

th
.  

G
e

n
e

ra
lly W

a
rw

ick
 D

istrict C
o

u
n

cil w
o

u
ld

 w
a

n
t to

 fo
rm

 p
a

rtn
e

rsh
ip

s fo
r th

e
 fo

llo
w

in
g

 

re
a

so
n

s: 

 

•
 

a
lig

n
in

g
 th

e
 se

rv
ice

s p
ro

v
id

e
d

 b
y

 th
e

 p
a

rtn
e

rs w
ith

 th
e

 n
e

e
d

s o
f th

e
 u

se
rs; 

•
 

m
a

k
in

g
 b

e
tte

r u
se

 o
f re

so
u

rce
s; 

•
 

stim
u

la
tin

g
 m

o
re

 cre
a

tiv
e

 a
p

p
ro

a
ch

e
s to

 p
ro

b
le

m
s; a

n
d

  

•
 

in
flu

e
n

cin
g

 th
e

 b
e

h
a

v
io

u
r o

f th
e

 p
a

rtn
e

rs o
r o

f th
ird

 p
a

rtie
s in

 w
a

y
s th

a
t n

o
n

e
 o

f th
e

 

p
a

rtn
e

rs a
ctin

g
 a

lo
n

e
 co

u
ld

 a
ch

ie
ve

. 

 

F
o

r W
a

rw
ick D

istrict C
o

u
n

cil to
 e

n
te

r a
 n

e
w

 p
a

rtn
e

rsh
ip

 a
 re

p
o

rt sh
o

u
ld

 b
e

 p
re

se
n

te
d

 to
 th

e
 

E
xe

cu
tiv

e
 w

h
ich

 se
ts o

u
t th

e
 fo

llo
w

in
g

: 

 

•
 

th
e

 re
a

so
n

 th
e

 p
a

rtn
e

rsh
ip

 e
xists a

n
d

 a
re

 th
e

re
 o

th
e

r o
p

tio
n

s; 

•
 

th
e

 ra
tio

n
a

le
 fo

r th
e

 se
le

ctio
n

 o
f p

a
rtn

e
r(s); 



•
 

lo
n

g
 a

n
d

 sh
o

rt-te
rm

 d
ire

ctio
n

, o
b

je
ctiv

e
s a

n
d

 p
o

ssib
le

 e
n

d
 p

o
in

t o
f th

e
 p

a
rtn

e
rsh

ip
; 

•
 

its re
la

tio
n

sh
ip

 to
 o

th
e

r p
a

rtn
e

rsh
ip

s/o
rg

a
n

isa
tio

n
s; 

•
 

cla
rity

 o
f ro

le
s, re

sp
o

n
sib

ilitie
s a

n
d

 w
h

a
t e

a
ch

 p
a

rtn
e

r is b
rin

g
in

g
 to

 th
e

 a
rra

n
g

e
m

e
n

t 

in
 te

rm
s o

f sk
ills, a

cce
ss, re

so
u

rce
s (in

clu
d

in
g

 in
fo

rm
a

tio
n

) o
r in

flu
e

n
ce

; 

•
 

h
o

w
 it a

lig
n

s w
ith

 th
e

 C
o

u
n

cil’s a
n

d
 p

a
rtn

e
rs’ stra

te
g

ie
s; 

•
 

g
o

v
e

rn
a

n
ce

 p
ro

to
co

ls fo
r d

e
cisio

n
 m

a
k

in
g

 (in
clu

d
in

g
 e

le
cte

d
 m

e
m

b
e

rs), 

a
cco

u
n

ta
b

ility
, b

u
d

g
e

ts a
n

d
 o

th
e

r re
so

u
rce

s; 

•
 

a
  co

st/b
e

n
e

fit a
n

a
ly

sis su
p

p
o

rtin
g

 th
e

 n
e

e
d

 fo
r th

e
 p

a
rtn

e
rsh

ip
; 

•
 

a
 R

isk
 R

e
g

iste
r (fro

m
 W

D
C

’s p
e

rsp
e

ctive
); 

•
 

a
n

 in
fo

rm
a

tio
n

 sh
a

rin
g

 p
ro

to
co

l; 

•
 

th
e

 p
e

rfo
rm

a
n

ce
 m

a
n

a
g

e
m

e
n

t a
rra

n
g

e
m

e
n

ts, ke
y

 p
e

rfo
rm

a
n

ce
 in

d
ica

to
rs a

n
d

 ta
rg

e
ts;  

•
 

th
e

 m
e

ch
a

n
ism

s fo
r re

v
ie

w
in

g
 a

n
d

 d
e

v
e

lo
p

in
g

 th
e

 p
a

rtn
e

rsh
ip

; a
n

d
 

•
 

w
h

a
t th

e
 e

xit stra
te

g
y

 is sh
o

u
ld

 th
e

 C
o

u
n

cil w
ish

 to
 n

o
 lo

n
g

e
r b

e
 in

 th
e

 p
a

rtn
e

rsh
ip

. 

 

A
tta

ch
e

d
 a

t A
p

p
e

n
d

ix a
 is a

 P
a

rtn
e

rsh
ip

 C
h

e
ck

list w
h

ich
 w

ill n
e

e
d

 to
 b

e
 co

m
p

le
te

d
 p

rio
r to

 

th
e

 co
m

m
e

n
ce

m
e

n
t o

f a
 p

a
rtn

e
rsh

ip
 a

n
d

 su
b

m
itte

d
 a

lo
n

g
 w

ith
 th

e
 E

xe
cu

tiv
e

 re
p

o
rt. T

h
e

 

C
h

e
ck

list w
ill th

e
n

 b
e

 re
v

ie
w

e
d

 o
n

 a
n

 a
n

n
u

a
l b

a
sis b

y
 a

ll le
a

d
 o

ffice
rs. 

4
 

P
e

r
fo

r
m

a
n

c
e

 m
a

n
a

g
in

g
 th

e
 p

a
r

tn
e

r
s

h
ip

 
 

P
e

rfo
rm

a
n

ce
 m

a
n

a
g

e
m

e
n

t a
rra

n
g

e
m

e
n

ts in
clu

d
in

g
 k

e
y

 p
e

rfo
rm

a
n

ce
 in

d
ica

to
rs a

n
d

 

o
u

tco
m

e
s n

e
e

d
 to

 b
e

 a
g

re
e

d
 a

t th
e

 sta
rt o

f a
n

y
 p

a
rtn

e
rsh

ip
.  T

h
e

re
 a

re
 fo

u
r ke

y th
in

g
s th

a
t 

n
e

e
d

 to
 b

e
 m

a
n

a
g

e
d

: 

 

•
 

k
e

y
 p

e
rfo

rm
a

n
ce

 in
d

ica
to

rs a
n

d
 o

u
tco

m
e

s; 

•
 

e
fficie

n
cy

 o
f th

e
 p

a
rtn

e
rsh

ip
; 

•
 

h
e

a
lth

 o
f th

e
 p

a
rtn

e
rsh

ip
; a

n
d

  

•
 

risk
. 

 

T
h

e
 h

e
a

lth
 ch

e
ck

 a
t A

p
p

e
n

d
ix b

 sh
o

u
ld

 b
e

 ca
rrie

d
 o

u
t a

t th
e

 sa
m

e
 tim

e
 a

s co
m

p
le

tio
n

 o
f th

e
 

C
h

e
ck

list. 

5
 

S
h

a
r

in
g

 in
fo

r
m

a
tio

n
 a

c
r

o
s

s
 a

n
d

 b
e

tw
e

e
n

 p
a

r
tn

e
r

s
h

ip
s

 
 

O
n

e
 o

f th
e

 p
re

re
q

u
isite

s o
f a

n
 e

ffe
ctive

 p
a

rtn
e

rsh
ip

 is a
n

 a
g

re
e

m
e

n
t to

 sh
a

re
 in

fo
rm

a
tio

n
, 

in
te

llig
e

n
ce

 a
n

d
 k

n
o

w
le

d
g

e
.  P

a
rtn

e
rs n

e
e

d
 to

 b
e

 cu
ltu

ra
lly

 p
re

p
a

re
d

 to
 sh

a
re

 in
fo

rm
a

tio
n

.  

T
h

is m
a

y
 re

q
u

ire
 so

m
e

 su
p

p
o

rt to
 a

ch
ie

ve
.  It sh

o
u

ld
 in

clu
d

e
 a

n
 e

v
a

lu
a

tio
n

 o
f th

e
 

in
fo

rm
a

tio
n

 h
e

ld
 b

y
 th

e
 p

a
rtn

e
rs a

n
d

 a
n

 a
g

re
e

m
e

n
t o

f w
h

a
t n

e
e

d
s to

 b
e

 sh
a

re
d

 to
 h

e
lp

 th
e

 

p
a

rtn
e

rs to
 a

ch
ie

ve
 th

e
 o

b
je

ctive
s o

f th
e

 p
a

rtn
e

rsh
ip

.  S
h

a
rin

g
 o

f k
n

o
w

le
d

g
e

 sh
o

u
ld

 b
e

 

d
riv

e
n

 b
y n

e
e

d
 a

n
d

 p
a

rtn
e

rs a
lso

 n
e

e
d

 to
 a

g
re

e
 h

o
w

 th
e

 in
fo

rm
a

tio
n

 is to
 b

e
 u

se
d

.  It co
u

ld
 

in
clu

d
e

 th
e

 tra
ck

in
g

 o
f se

rvice
 a

cce
ss fro

m
 a

 u
se

r’s p
e

rsp
e

ctive
. 

 
 



Appendix a 

 

 File Reference  

Name of partnership  

Partners  

Commencement Date  

Purpose of PARTNERSHIP  

 

 

 CONTROL COMMENTARY 

Please refer to supporting 

documents/working paper references 

Lead Officer 

 ABOUT THE PARTNERSHIP   

1.1 Is the partnership to be a formal or informal one?   

1.2 Have the aims of the partnership been defined and 

why have the partners been chosen? 

  

1.3 Is purpose of the partnership short-term or long-

term?  

  

1.4 Who is the lead partner?   

1.5 What are the estimated costs to the council of 

contributing to the partnership (analysed)? 

  

1.6 What (if any) is the financial liability of the Council if 

all other partners chose to withdraw from or 

terminate the agreement?  

  

1.7 Are there any other contingent liabilities?    

1.8 What are other parties contributing to the 

partnership? 

How does the partnership contribute to the 

Council’s Corporate Strategy/Policy Framework? 

 

  



 CONTRACTUAL AGREEMENT   

2.1 Is there a contractual agreement which includes:  

• A constitution?  

• Legal, financial and personnel responsibilities? 

• Budgetary and accounting arrangements? 

• The monitoring of service delivery?  

• Nomination of a guarantor?  

 

  

 CONSTITUTION   

3.1 Is there a written constitution?   

3.2 Does it define a management structure?   

3.3 Does it cover such issues as:  

• The frequency of meetings?  

• Quoracy?  

• The recording and distribution of minutes? 

  

3.4 Does it identify:  

• Each partner’s responsibility in terms of financial 

liability (i.e. is it limited/ shared)?  

• Who owns any assets and balances resulting 

from the partnership?  

• How will the partnership settle disputes?  

• Exit clauses and a mechanism for other 

variations to the agreement?  

• Any confidentiality issues?  

• Who will fit the roles of treasurer, secretary, and 

auditor?  

  

 LEGAL RESPONSIBILITIES   

4.1 What provision has been made for compliance with 

the law e.g. With respect to health and safety, data 

protection, employment and service specific 

  



legislation?  

How is information sharing regulated? 

 FINANCIAL RESPONSIBILITIES   

5.1 Who is responsible for ensuring that financial 

records are maintained and kept?  

  

5.2 Have required records been defined to ensure that 

all legal and other obligations are met?  

  

5.3 Have arrangements been made for internal/ external 

audit as required?  

  

5.4 Have insurance requirements been considered, e.g. 

personal indemnity, third party, vehicles etc?  

  

5.5 Has advice been sought on the VAT rules applying to 

the partnership?  

  

 PERSONNEL RESPONSIBILITIES    

6.1 Who is responsible for recruiting, employing and 

training staff?  

  

6.2 Are staff clear about their roles and obligations, e.g. 

awareness of legal liability and governance 

framework (particularly important in the case of 

directors/ trustees)?  

  

6.3 Have staff or members made any declarations where 

there may be a conflict of interest?  

  

6.4 Will partnership employ staff directly or will it 

expect partners to do it?  

  

6.5 What is exit strategy for staff employed by the 

partnership?  

  

 BUDGETARY AND ACCOUNTING ARRANGEMENTS    

7.1 Does the agreement include:  

• Arrangements for approving budget?  

• Arrangements for monitoring expenditure?  

  



• Arrangements for dealing with overspend/ 

underspend?  

• How any contributions in kind (e.g. staff time or 

assets employed) are to be costed and included 

in the cost sharing arrangements?  

• What administrative/management costs are to 

be charged to the partnership on the basis of 

their calculation?  

• An agreement by all parties, where the 

partnership will recover grant income, that they 

will comply with all the requirements specified 

and will provide the information required?  

• Arrangements for making payments to the lead 

authority?  

 MONITORING SERVICE DELIVERY  

 

  

8.1 Is there a service plan including profiled budget and 

performance indicators?  

If so:  

• How many years does it span?  

• How regularly will it be updated?  

  

8.2 How will service delivery be monitored and 

reported. 

  

 

 



APPENDIX b 

 

 

PARTNERSHIP HEALTH CHECK 

 

  Never Sometimes Often Always 

Partners can demonstrate real results 

through collaboration  

    

Common interest supersedes partner 

interest  

    

Partners use the word ‘we’ when talking 

about partner matters  

    

Partners are mutually accountable for tasks 

and outcomes  

    

Partners share responsibilities and rewards      

Partners strive to develop and maintain 

trust  

    

Partners are pro-actively sharing 

information they hold  

    

Partners are willing to change what they do 

and how they do it  

    

Partners seek to improve how the 

partnership performs  

    

Partners regularly review risks together and 

work towards mitigation of high risk areas  
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