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In order to increase recycling in Warwick District, it has recently been announced
that households can recycle an extended range of textiles through the red box
scheme.

Textiles are attracting a high price in the current market, and as such there are a
large number of companies competing for unwanted textiles. Warwick District
Council wants to encourage households to recycle their textiles through the red
box scheme, as this has the potential to boost the recycling rate, and earn
additional income for the Council.

In order to incentivise households to do so, it is recommended that a proportion of
the income earned through textile recycling is donated to local charities to support
their projects/causes.

RECOMMENDATION

That for the financial year 2010/2011, Members agree to donate 10% of any extra
recycling income generated over and above the 2009/2010 baseline (up to a
maximum of £10,000), to support a local charities.

That Members agree that the charities to be supported are determined by the Head
of Neighbourhood Services in consultation with the Portfolio Holder of
Neighbourhood Services and the Council Chairman.

That should members agree to 2.1 & 2.2, a further report is prepared for the
February 2011 Executive analysing the success or otherwise of the scheme and
making proposals for the financial year 2011/2012.

REASONS FOR THE RECOMMENDATION

It is anticipated that residents are more likely to engage with the textile recycling
service if some of the proceeds help to support local charities.

An increase in the amount of textiles being recycled is environmentally beneficial,
generates income, and increases the level of recycling in the district.

It is sensible to review the success or otherwise of the scheme before committing
the Council to a long term donation.

ALTERNATIVE OPTION CONSIDERED

The alternative is to make no donation to charity. However, we would suggest that
supporting local charities would be a major incentive for getting households to
participate in the recycling scheme.

BUDGETARY FRAMEWORK
In 2008/09, Warwick District Council received approximately £19,000 through the

sale of clothes and shoes to recycling companies, and receipt of recycling credits
from Warwickshire County Council.
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Officers consider there is potentially another £200,000 worth of textiles in the
household waste stream in Warwick District. It is extremely unlikely that this
guantity of textiles could ever be collected through the Council’s recycling schemes,
however, even if the current textile recycling rate was doubled this could generate
an additional £20,000 income.

Should members agree to donate 10% of any extra textile recycling income
generated over and above the 2009/2010 baseline (up to a maximum of £10,000) it
is anticipated that at least £2000 could be donated to local charities.

In setting the budget for 2010/2011 no increase in recycling income was taken into
account, therefore any donation will not impact on the Council’s finances.

POLICY FRAMEWORK

The recommendations within this report are in line with the aim of the Corporate
Strategy 2008-11 to significantly increase recycling rates and reduce waste.

BACKGROUND

There are a large number of companies and charities competing for unwanted
textiles, due to textiles attracting a high price in the current market.

Unfortunately there are also a number of known rogue traders operating, which
creates some suspicion about the validity of textile recycling bags delivered through
residents’ letterboxes, and some textile recycling banks at recycling centres across
the district.

Households are far more likely to engage with a Council recycling scheme where
they know the end destination of the textiles is legitimate, and also know that a
proportion of the income received from recycling the textiles will be used to support
the work of local charities.

For the past 5 years, Warwick District Council has collected clothes and shoes as
part of the red box recycling scheme. We are now in a position to expand the range
of textiles collected for recycling to include other items such as sheets, blankets,
curtains, etc. There are very limited facilities in Warwick District for recycling these
other types of textiles, most charity recycling banks will only accept clothes and
shoes.

National waste composition analyses show that approximately 3% of household
waste is textile waste. Therefore, approximately 1300 tonnes of textile waste is
potentially available in the waste stream of Warwick District households. We can
only assume that the missing quantity of textile waste (1082 tonnes) is either being
donated directly to other charities/companies or is being disposed of as part of the
refuse scheme.

If the Council were to capture the remaining 1082 tonnes of textile waste, an
additional income of approx. £200,000 would be generated and the recycling rate
for Warwick District could be boosted by an extra 2%.

It is unlikely that all 1300 tonnes of textile would be recycled through the Council’s
recycling schemes as some households still prefer to donate their textiles to
charitable organisations. However, in order to encourage as many households as
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possible to recycle their unwanted textiles through the red box scheme or recycling
banks the Council would like to donate a proportion of the income received through
the sale of textiles to one or more local charities.

It is hoped that the convenience of the red box scheme combined with financial
support for local charities will be the incentive needed to encourage households to
participate.



