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Overview & Scrutiny Committee
Tuesday 17 December 2025

An additional meeting of the above Committee will be held at the Town Hall, Royal
Leamington Spa on Tuesday 17 December 2025, at 6.00pm and available for the public
to watch via the Warwick District Council YouTube channel.

Councillor A Milton (Chair)
Councillor D Armstrong (Vice-Chair)

Councillor A Barton Councillor P Kohler
Councillor A Day Councillor M Luckhurst
Councillor K Dray Councillor J Payne
Councillor D Harrison Councillor P Wightman

Councillor C Knight

Emergency Procedure

At the commencement of the meeting, the emergency procedure for Town Hall will be
announced.

Agenda

1. Apologies & Substitutes

(@) to receive apologies for absence from any Councillor who is unable to attend;
and

(b) to receive the name of any Councillor who is to act as a substitute, notice of
which has been given to the Chief Executive, together with the name of the
Councillor for whom they are acting.

Declarations of Interest

Members to declare the existence and nature of interests in items on the agenda in
accordance with the adopted Code of Conduct.

Declarations should be disclosed during this item. However, the existence and
nature of any interest that subsequently becomes apparent during the course of the
meeting must be disclosed immediately. If the interest is not registered, Members
must notify the Monitoring Officer of the interest within 28 days.

Members are also reminded of the need to declare predetermination on any matter.
If Members are unsure about whether or not they have an interest, or about its
nature, they are strongly advised to seek advice from officers prior to the

meeting.

South Warwickshire Local Plan - Revised Timetable

To consider a report from Place, Arts & Economy.
(Circulated separately)
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https://www.youtube.com/channel/UCH2JuoJ4qB-MLePIs4yLT0g

Work Programme, Forward Plan, & Comments from Cabinet
To consider a report from Governance Services. (Pages 1 to 8)

Cabinet Agenda - (Non-Confidential Items and Reports) - Thursday 18
December 2025

To consider the non-confidential items on the additional Cabinet agenda which fall
within the remit of this Committee. The only items to be considered are those which
Committee Services have received notice of by 9.00am on the morning after Group
meetings.

(Circulated separately)

Public & Press

To consider resolving that under Section 100A of the Local Government Act

1972 that the public and press be excluded from the meeting for the following items
by reason of the likely disclosure of exempt information within the paragraph 3 of
Schedule 12A of the Local Government Act 1972, following the Local Government
(Access to Information) (Variation) Order 2006.

Confidential Appendix to Item 3 - South Warwickshire Local Plan - Revised
Timetable

To consider a report from Place, Arts & Economy. (Circulated separately)
(Not for publication)

Published Monday 8 December 2025

General Enquiries: Please contact Warwick District Council, Town Hall, Parade, Royal
Leamington Spa, CV32 4AT.

Telephone: 01926 456114

E-Mail: committee@warwickdc.gov.uk

For enquiries about specific reports, please contact the officers named in the reports.
You can e-mail the members of the Committee at
oandscommittee@warwickdc.gov.uk

Details of all the Council’s committees, councillors and agenda papers are available via
our website on the Committees page

We endeavour to make all of our agendas and reports fully accessible. Please see our
accessibility statement for details.

The agenda is available in large print on
request, prior to the meeting, by emailing
committee@warwickdc.gov.uk or telephoning
(01926) 456114
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Overview & Scrutiny Committee
17 December 2025

Title: Work Programme, Forward Plan & Comments from Cabinet

Lead Officer: Graham Leach, Head of Governance and Monitoring Officer
Portfolio Holder: Not applicable

Public report

Wards of the District directly affected: Not applicable

Summary

This report informs Members of Overview & Scrutiny Committee of the Committee’s
work programme for 2025-2026 (Appendix 1) and seeks confirmation of approach
of a number of areas in respect of that work plan.

Recommendations

(1) That Members consider the work programme (Appendix 1), the themes the
Committee intends to scrutinise this year and agree changes to its Work
Programme appropriately.

(2) That the Committee:

e identifies any Cabinet items on the Forward Plan on which it wishes to
have an input before the Cabinet makes its decision; and

e nominates a Member to investigate that future decision and report back
to the Committee.

1 Background/Information & Reasons for the Recommendation

1.1 The five main roles of overview and scrutiny in local government are: holding
to account; performance management; policy review; policy development;
and external scrutiny.

1.2 Two of the five main roles of overview and scrutiny in local government are
to undertake pre-decision scrutiny of Cabinet decisions and to feed into
policy development.

1.3 The pre-decision scrutiny of Cabinet decisions falls within the role of ‘*holding
to account’. To feed into the pre-decision scrutiny of Cabinet decisions, the
Committee needs to examine the Council’s Forward Plan and identify items
which it would like to have an impact upon.

1.4 The Council’s Forward Plan is published 28 days before each Cabinet meeting
and sets out the key decisions that are expected to be taken by the Cabinet
in the next twelve months.
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1.5

1.6

1.7

1.8

1.9

1.10

Agenda Item 4

A key decision means a decision made in the exercise of an executive
function by any person (including officers) or body which meets one or more
of the following conditions:

(1) The decision is likely to result in the Council incurring expenditure or
the making of savings in excess of £150,000. Excluded from this are
all loans to banks or other financial institutions made in accordance
with the Treasury Management Strategy.

Officers’ delegated powers to make the cabinet decisions are subject
to the key decision/call-in regime where it is likely that the Council
would incur expenditure or make savings above the threshold of
£150,000.

In relation to letting contracts the key decision is the proposal to let a
contract for a particular type of work. The subsequent decision to
award the contract to a specific contractor will not be a key decision
provided the value of the contract does not vary above the estimated
amount by more than 10% for contracts with a value of up to
£500,000 or 5% for contracts of over £500,000.

(2) The decision is likely to be significant in terms of its effects on
communities living or working in any two or more Wards.

In considering whether a decision is likely to be significant, a decision-
maker will need to consider the strategic nature of the decision and
whether the outcome will have an impact, for better or worse on the
amenity of the community or quality of service provided by the Council
to a significant number of people living or working in the locality
affected.

The Forward Plan is considered at each meeting and allows the Committee to
look at future items and become involved in those Cabinet decisions to be
taken if members so wish.

The Forward Plan also identifies non-key decisions to be taken by Cabinet in
the next twelve months, and the Committee, if it wishes, may also pre-
scrutinise these decisions.

There may also be policies identified on the Forward Plan, either as key or
non-key decisions, which the Committee could pre-scrutinise and have an
impact upon how these are formulated.

The Committee should be mindful that any work it wishes to undertake
would need to be undertaken without the need to change the timescales as
set out within the Forward Plan.

At each meeting, the Committee will consider its work programme and make
amendments where necessary, and also make comments on specific Cabinet
items, where notice has been given by 9am on the morning after Group
meetings. The Committee will also receive a report detailing the response
from the Cabinet, on the comments the Committee made on the Cabinet
agenda in the previous cycle.
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1.12
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The Committee will consider issues that have due significance with reference
to the following criteria:

e The number of residents impacted and he significance of that impact.
e The amount of spend involved.
e It concerns a strategic priority of the Council or key project.

On the day of publication of the Cabinet agenda all Councillors are sent an e-
mail asking them to contact Committee Services, by 9.00am on the day of
the Overview and Scrutiny Committee meeting to advise which Cabinet items
they would like the Committee to consider.
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Appendix 1 - Overview & Scrutiny Committee Work Programme

Criteria for Items on the work plan

Scheduled Meeting dates

UhAhWNER

. High Risk

. High Value

. Major Project

. Decreasing Performance

. Statutory/Constitution requirement

17/12/2025 JC Extraordinary
03/02/2026

24/02/2026 (NC)
17/03/2026

*NC = No Cabinet:meeting
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Appendix 1 - Overview & Scrutiny Committee Work Programme

Extraordinary Joint Cabinet - SWLP 17/12/2025 SDC
31/03/2025
Performance Update from HEART Kristian Melgaard | 03/02/2026 O&S Feb
To invite representatives from HEART - Marianne Rolfe 2025
Jane Grant and Dawn Dawson.
Project Management Capacity & Capability | David Elkington = | 03/02/2026 O&S 2 the Strategic
Strategic Director September Director
2025 would be
invited to a
future O&S
Committee
meeting to
discuss
strengthening
project
management
capacity and
capability,
particularly
around
capital
project
delivery.
Future High Streets Fund update - if Martin, O’Neill 03/02/2026 - 0&S Every 3 months |1, 2, and 3
everything is on track, the Committee will | Councillor Billiald. | Short update to February until further
accept a short report to this effect be provided via 2023 notice

following liaison with the O&S Chair.

email before the
meeting
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Appendix 1 - Overview & Scrutiny Committee Work Programme

Procurement Act 2023
To consider a report from Finance 12
months on.

Andrew Rollins /
Steven Leathley

24/02/2026

Chair
briefing on
03/02/25 to
discuss
Cabinet
agenda
06/02/2025

Annual Review of Milverton Homes and the
Joint Venture

Kristian Melgaard

24/02/2026

OR&S 14
October
2025

Annual Review of Sherbourne Recycling

Darren Knight,
MD from
Sherbourne

24/02/2026

0O&S 14
October
2025

Paddling Pool Update

Zoe Court

24/02/2026

An update
on the
investigation
and
learnings
from the
issues with
the opening
of the
paddling
pool at
Victoria Park
and also the
issues at St
Nics.

Annual Communications Report

Graham Folkes-
Skinner

24/02/2026

Standing
annual item.
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Appendix 1 - Overview & Scrutiny Committee Work Programme

O&S End of Term report. Committee 17/3/2026 Standing Annual report - 5
Services Officer Annual Item, | last scheduled
Constitution | O&S meeting in
requirement | the municipal
year.
Commercial Strategy scoping paper - Andrew Rollins 17/03/2026 This has been
outlining what is to be covered in the deferred five
commercial strategy and the process for times.
developing it
Summary of the role, responsibilities and | Liz Young / 17/03/2026 This.is a Annual report 5
performance of the SWCSP. Marianne Rolfe. Statutory next due March
requirement | 2027
Invite non-exec rep and the PH Safer
Communities to O&S
Change Programme - Case for Change Darren Knight; 17/03/2026 O&S 5 March | A six-monthly
Councillor Melrose 24 and 3 update to
Sept 2024 ensure that the
savings are

coming through
and the
Committee can
see their impact
in the budget.
Can we add
more detail to
the status
column, so it is
not just in
progress or
actioned. Can
the report be
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Appendix 1 - Overview & Scrutiny Committee Work Programme

more detailed
next time.

Biodiversity Action Programme annual
report

Becky Davies,

Councillor Roberts

June 2026

Annual report
next due June
2026

Scheduled Briefing Notes to All Councillors requested by the Committee

Title Lead Officer Update Due by (end of
Month)

Members’ Annual Feedback on Outside Appointments / Annual Graham Leach (report April every year

review of membership/participation of Outside Bodies (Includes a collated by the Scrutiny

short synopsis on Champions)

Officer)

Children’s and Adults” Safeguarding Champions: End of Term

Report.

Marianne Rolfe/Jane Rostron

April every year
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