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1.1

3.2

3.2.1

3.2.2

3.2.3

3.2.4

4.1

SUMMARY

This report updates the Executive on progress against the 2011/12 Portfolio
Holder Statements. The Portfolio Holder Statements set out the programme of
activity for each portfolio for the current year along with the measures to help
understand how effectively we are delivering in relation to the things that
matter to customers. Whilst the Statements are aligned with Fit for the Future,
they do not address future policy issues facing our services.

Recommendations

That the current position regarding progress against the 2011/12 Portfolio
Holder Statements be noted.

That Portfolio Holder Statements be updated in line with the content of section 7
of each of the appendices.

Reasons for the Recommendations
Overview

At the Executive meeting of 8" June 2011, Members agreed to receive update
reports on the Portfolio Holder Statements each September and March to
enable effective scrutiny of progress to take place and to ensure that the
activities within the portfolios are progressing and are co-ordinated.

Summary of Progress and Changes

The appendices to this report provide an overview on the progress, learning and
proposed changes of each of the Portfolio Holder Statements.

The Portfolio Holder Statements are designed to form the basis of conversations
between Service Area Managers and Portfolio Holders about progress within the
Portfolio. They are also used to enable Shadow Portfolio Holders to keep track
of progress and on a half-yearly basis allow the broader Council membership
understand the Administration’s direction of travel.

As can be seen from the appendices, the measures set out in the Portfolio
Holder Statements have been used to help understand how we are progressing
and to think about how we can improve our services.

Section 7 of each of the appendices shows the proposed changes to the Portfolio
Holder Statements. These changes have arisen as a result of learning from the
measures and taking action to progress the projects. This has lead to new or
changing priorities to come into view. Service Area Managers and Portfolio
Holders have therefore proposed some changes to measures and projects to
reflect this.

Policy Framework

The Fit for the Future (FFF) policy framework was approved by Council in
October 2010. In May 2011, the Portfolio Holder Statements and Service Area
Plans for 2011/12 were developed in line with FFF showing which measures
would be used to help us understand how effective we are being in delivering
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4.2

5.1

6.1

FFF and setting out the key projects each service will be undertaking during the
year.

This report is in line with FFF and provides an update for the Portfolio Holder
Statements.

Budgetary Framework

Each Service Area budget is agreed using a separate process which takes into
account the changing priorities emerging from the learning and updates of the
Portfolio Holder Statements and Service Area Plans. The 2011/12 budgets for
each portfolio were agreed in February 2011 and form part of the Statements.
This budget setting process is currently underway for 2012/13.

Alternative Option considered

The option of not reporting on progress of Portfolio Holder Statements to
Members was considered. However, as the Statements set out the plans for
each for 2011/12 it is vital that Members are made aware of progress so that
effective scrutiny can take place and so that the Statements can be formally
updated. It is also important that the public have the opportunity to keep
abreast of progress.

Appendix A: Corporate and Community Services Portfolio Holder Statement
Update

Appendix B: Culture Portfolio Holder Statement Update

Appendix C: Development Portfolio Holder Statement Update

Appendix D: Environment and Community Protection Portfolio Holder Statement

Update
() Environmental Services
(i) Community Protection

Appendix E: Finance Portfolio Holder Statement Update
Appendix F: Housing and Property Portfolio Holder Statement Update
Appendix G: Neighbourhood Portfolio Holder Statement Update
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