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SUMMARY

The purpose of this report is to seek a decision on the continuation of the project to
recreate the Mere at Kenilworth Castle.

RECOMMENDATION

That Executive note the current position regarding the availability of funding for
this potential project.

That Executive confirms its commitment to pursuing the potential for a future project
to assess the feasibility of recreating the Mere and approves the continuation of a
dialogue between officers and potential funders with a view to seeking viable future
funding streams.

REASONS FOR THE RECOMMENDATION

Advantage West Midlands (AWM), the regional development agency (RDA), have
recently reviewed and updated their corporate plan. As a consequence of this, any
project not legally committed to has been subject to scrutiny as to whether it meets
the revised corporate needs and objectives of AWM.

The RDA has written to all local authorities in the region to confirm this refocusing.

AWM are seeking to:

- Respond effectively to the dramatically changed economic conditions;

- Provide even greater levels of support to regional businesses (Government is
directing them to prioritise activities which provide maximum impact in the short
and medium term focussing on supporting businesses); &

- Manage their financial position following significant reductions to their budget.

Our “agreement” with AWM over the feasibility funding was tentative and to be
subject to a full bid process with business case. AWM are concentrating on
activities with a quantifiable economic benefit to the region in the short and medium
term. As such, it may be that a feasibility study does not provide the level of return
they need to demonstrate at this moment. However, we are hopeful that funding
may be forthcoming in future financial years.

Officers will continue to discuss alternative sources of funding with AWM and
English Heritage as well as investigating a range of other sources such as the
Heritage Lottery Fund and other grant schemes.

ALTERNATIVE OPTION CONSIDERED

An option would be for the Council to continue the feasibility work and to fund it
jointly with English Heritage. However, this would require a significant allocation of
resources (a minimum of £30k assuming English Heritage equally funded the initial
study)

BUDGETARY FRAMEWORK

Detailed costs for the overall project are not currently known but it was envisaged it
would be undertaken in 2 stages, an initial technical feasibility study at a cost
estimated at £60,000 and subsequent planning and development work estimated at
costing a further £40,000.
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It has been assumed that the initial technical feasibility would have been jointly
funded by AWM & English Heritage, although up to c£7,000 could have been made
available from within the Economic Development and Regeneration service area
budget had this been required. The final figure for the feasibility study, and therefore
any call on the Council’s finances would be subject to a tendered procurement
process.

There is no dedicated sum within the service area budget for this type of work but it
felt that it would be possible to allocate a similar sum, if necessary, from a future
years budget if the discussions with external agencies prove fruitful.

POLICY FRAMEWORK

The proposal to develop the Mere looked to progress the policy set out in the
Corporate Strategy 2008 -2011: Vision: “Warwick District: a great place to live work
and visit.” Leadership
71 provide clear community leadership and effective management of
resources whilst delivering responsive public services in an open and
transparent manner.

Culture
[ increase participation and attendance in the Council’s cultural offering.

Development Create thriving town centres, keep pleasant villages and make the
district an attractive place to live and work
1 To support the development of thriving town centres
1 To exploit the appropriate opportunities for new business growth
71 To ensure the high standard and quality in new developments and
promote regeneration, where needed, in our town s and villages.

Customers
71 improve the efficiency of service delivery to the Council’s customers



