EXECUTIVE

Minutes of the meeting held on 15 July 2009 at the Town Hall, Royal Leamington Spa at

6.00 pm.

PRESENT: Councillor Michael Doody (Chairman); Councillors Mrs Bunker,
Caborn, Mrs Gallagher, Mrs Grainger, Hammon, Kirton, Mobbs
and Shilton.

ALSO PRESENT: Councillor Boad (On behalf of the Chair of Overview and
Scrutiny Committee), Councillor Crowther (Labour Group
Observer) and Councillor Mrs Knight (Chair of Finance and
Audit Scrutiny Committee).

45. DECLARATIONS OF INTEREST

46.

47.

Minute number 61 - Kenilworth Public Service Centre/Sale of Wilton House

Councillors Mrs Bunker, Mobbs and Shilton all declared a personal interest because
they were Kenilworth Town Councillors, but recorded that they would declare
personal and prejudicial interest when the matter was debated at Kenilworth Town
Council.

MINUTES

The minutes of the meeting held on 10 June 2009 having been circulated were
taken as read and signed by the Chairman as a correct record.

PART 1
(Items which a decision by Council is required)

AMENDMENTS TO THE SCHEME OF DELEGATION

The Executive considered a report from the Deputy Chief Executive that proposed
changes to the Council’s existing Scheme of Delegation resulting from the recent
changes in the organisational structure approved in June 2009. The report made
specific changes to Environmental Services delegations to ensure officers were
empowered to carry out their duties and ensured the scheme was up to date with
legislative changes.

Without the proposed changes there was a danger that the Scheme of Delegation
would be inaccurate, resulting in a risk that actions implemented by officers would
fail if challenged in court, with consequent liability costs and the potential for the
Council to be challenged on failure to effective provide services.

RECOMMENDED that

(1) the amendments to the scheme of delegation as set out
at at Appendix A to the minutes be approved;
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EXECUTIVE MINUTES (Continued)

48.

(2) onthe commencement of the employment of the new
post of Head of Development Services, all references to
the Group Leader (Development Control, in consultation
with the Deputy Chief Executive) within the existing
scheme of delegation, approved by Council on 29 June
2009, be deleted and replaced with the Head of
Development Services.

(The Portfolio Holders for this item were Councillors Mrs Bunker, Caborn, Doody,
Mrs Gallagher, Mrs Grainger, Hammon, Kirton, Mobbs and Shilton)
(Forward Plan ref 199)

CORPORATE STRATEGY AND PORTFOLIO HOLDER STATEMENTS

The Executive considered a report from the Chief Executive’s Office regarding the
Corporate Strategy of the Council and Portfolio Holder Statements.

Following the adoption, by Council, of the new Sustainable Communities Strategy,
there was a need for a new framework and role of the Corporate Strategy in order
for it to support the Sustainable Communities Strategy. The report set out the
proposed framework for this along with renewed Portfolio Holder Statements.

The current Corporate Strategy was due to expire in May 2011. However the report
proposed significant changes to the Strategy to enable it to reflect the Sustainable
Community Strategy to avoid confusion and to align it with the nine portfolios and
appropriate revised targets for these. This leads to the development of a new
Corporate Strategy Purpose and Framework.

The new Corporate Strategy Purpose was proposed to change it from one where it
attempted to set definitive narrow targets, to one which provided the Council with a
dynamic framework which allowed for changes in circumstance, remained focused,
drove progress towards the goals of the Sustainable Community Strategy, worked
across organisational boundaries and enabled the Council to work effectively with
partners. The new purpose naturally leads to a new framework for ensuring the
Strategy was used correctly.

The new framework would need to be constantly under review to ensure that the
Council was responding changes, learning from our work and adapting our actions
accordingly.

The new Portfolio Holder Statements would be revised to reflect these changes
along with the revised remits of the Portfolio Holders.

Alternatively, these changes could not be implemented, but if the Council was to be
seen as world class by 2012, it was essential that the Council had the tools and
strategies which reflected this ambition and allowed for the flexibility and focus
required to achieve this.

51



EXECUTIVE MINUTES (Continued)

RECOMMENDED that

(1) the Corporate Strategy 2008 — 2011 be reviewed with
its purpose, role and structure amended to reflect the
new strategic context provided by the Sustainable
Community Strategy; and

(2) the Portfolio Holder Statements for 2009./10 be
amended for consideration by the Executive in
September 2009, along with the plans to support the
delivery plans for the Sustainable Community Strategy
(along with other organisational priorities).

(The Portfolio Holder for this item was Councillor Caborn)
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EXECUTIVE MINUTES (Continued)

49.

EXECUTIVE

15 JULY 2009
PART 2
(Items upon which the approval of the Council is not required)

CALLED-IN ITEM — PROPOSED CHANGES TO THE COUNCIL’S
DISCRETIONARY ASSISTED TRAVEL SCHEME

The Executive considered a recommendation from Council with regard to the
decision, taken on 14 April 2009, about the proposed changes to the Council’s
Discretionary Assisted Travel Scheme which had been called-in by Councillors
Barrott, Boad, Gifford, Copping, Ms De-Lara-Bond, and Mrs Knight.

The matter had been considered by the Overview & Scrutiny Committee on 9 June
2009 and referred to Council for consideration. Council had recommended to the
Executive that:

1. The process used to arrive at the Executive’s decision to provide travel
tokens for residents in certain rural areas, and the abandonment of the
previous community taxi scheme was flawed, in that it did not thoroughly
investigate all the possible options available.

2. We urge the Executive to, having first investigated a potential revised
community link scheme, as successfully operated by Stratford upon Avon
District Council in conjunction with Warwickshire County Council, re-tender
for an enhanced community taxi scheme before continuing with their
decision.”

The Executive were entitled to take this point into consideration in line with the
original report and decision they had taken.

In addition, details were provided at the meeting of the scheme that operated within
Stratford District.

The Leader of the Executive highlighted to all parties that the scheme would be
reviewed as originally promised and accepted it was not an ideal solution, but at the
same time at present, in his view, it was the option to ensure that a scheme was in
place for those people that required, it until an improved solution could be found.

RESOLVED that the original decision as taken by the
Executive, taken on 14 April 2009, as set out below, be
confirmed:

(1) anew assisted travel scheme providing eligible
residents with £50.00 or £25.00 travel tokens upon
payment of a £5.00 administration charge, be approved,;

(2) the eligibility criteria as set out in Appendices 1 and 2 to
the report, be agreed,;
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EXECUTIVE MINUTES (Continued)

50.

(3) the three year partnership agreement with Racing Club
Warwick that ended on 31 March 2009, be noted; and

(4) the Executive to receive an update report in six months
to review the take-up of the scheme.

(The Portfolio Holder for this item was Councillor Caborn)
(Forward plan reference 160)

FINANCIAL PROJECTIONS AND BUDGET PROSPECTS

The Executive considered a report from Finance that updated them on the Council’s
financial projections and the outlook facing the Council. It also proposed the
approach to managing the 2010/11 budget and service plan process.

The report provided the Executive with the opportunity for providing clear guidance
to the Corporate Management Team on the nature of proposals and processes it
would like to see come forward as part of the 2010/11 budget process. The
Executive could agree to ask CMT to make the decision on the appropriate process,
but considering the importance of the budget setting, it was felt this would be
inappropriate.

The Finance & Audit Scrutiny Committee supported the recommendations, although
it was suggested that 2.3 of the recommendations should include that all service
areas should be seen to be reducing not only high cost services, but looking to
reduce costs of all services within their remit.

The Executive welcomed the comments from the Finance & Audit Scrutiny
Committee, and it was proposed and duly seconded that the process as outlined in
paragraph 8.8 of the report, be amended to reflect the comments of the Finance &
Audit Scrutiny Committee.

RESOLVED that

(1) in preparing the fees and charges, the higher of the
following should be used, 2.5% or a higher increase
where our charges are below comparators;

(2) the over-provision for major contracts in respect of
inflation be moved into the 2009/10 Contingency
Budget in accordance with paragraph 7.2(c) of the
estimates report to the Executive in February 2009;

(3) proposals be brought forward for the 2010/11 budget
based on a Council Tax increase of 3.8%, while looking
for savings from the Budget Improvement Programme
together with savings from higher cost services;

54



EXECUTIVE MINUTES (Continued)

51.

(4) the process as set out in paragraph 8 of the report, be
agreed, subject to the last sentence of paragraph 8.8 of
the report being amended to read “ In addition all
service areas should be seen to be reducing not only
high cost services but looking to reduce costs of all
services within their remit.”

(The Portfolio Holders for this item were Councillors Michael Doody and Mobbs)
(Forward Plan ref 187)

FINANCIAL MONITORING 2009/10 TO 31 MAY 2009

The Executive considered a report from Finance that summarised the Council’s
financial position as at the end of May 2009.

This was the first report to the Executive on the 2009/10 budget since the budget
had been set in February 2009. It was still early in the financial year and for this
reason, the projections needed to be taken with a degree of caution.

Variations to the Council’s revenue and capital budgets had been identified within
its agreed financial management monitoring progress. This report provided
information to enable decisions to be taken by the Executive on how to address its
budget variations.

The report contained details of the general fund revenue account, housing revenue
account and capital expenditure. There was a proposal within the report to move
the £11,600 underspend from the joint contact centre upgrade to the Warwickshire
Direct Partnership revenue budget and for a small variation of £1,100 from the
PC/Printers replacement programme to the MS Office upgrade budget by the ICT
Manager.

The Finance & Audit Scrutiny Committee supported the recommendations.
RESOLVED that

(1) the report, which indicates a possible overspend of
£17,500 by 31/3/10 be noted;

(2) the virement of £11,600 from the joint contact centre
upgrade to the Warwickshire Direct Partnership
revenue budget and for a small variation of £1,100 from
the PC/Printers replacement programme to MS Office
upgrade budget, be approved;

(3) the changes to the Housing Revenue budget for
housing rent income, reduction of £715,200, and to the
national rent pool payment, reduction of £613,100, with
a net shortfall in income of £102,00 be noted; and

(4) the transfer of £119,000 from the contract inflation
savings to the contingency budget, be approved.
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EXECUTIVE MINUTES (Continued)

52.

53.

(The Portfolio Holders for this item were Councillors Michael Doody and Mobbs)
RISK MANAGEMENT PROGRESS REPORT

The Executive considered a report from Finance that advised the members on the
progress with embedding risk management within the Council.

As part of the ongoing objective to embed risk management within the organisation,
the report included the updated Risk Management Strategy, detailed in appendix A
to the report, the progress in implementing last year’s action plan, detailed in
appendix B to the report, and the Corporate Strategic Risk Register, detailed in
appendix C to the report.

The Finance & Audit Scrutiny Committee supported the recommendations in the
report. However, they raised concerns about a number of “no responses” on the
table shown on pages 115 and 116 of the report and asked that a report be
submitted back to them when this had been looked into.

The Executive thanked the Scrutiny Committee for their comments. The Chief
Executive explained that both of these cases related to work which had now been
carried out as part of the work for the preparation for swine flu.

RESOLVED that
(1) the report be noted;

(2) the Council’s Risk Strategy, as set out at Appendix A to
the report, including the roles and responsibilities of
individuals and groups within the Council, for 2009/10,
be confirmed;

(3) the progress towards the implementation of the Risk
Management Framework, including the actions for
2008/09, as set out in appendix B to the report, be
noted; and

(4) the Risk Register of Corporate and Strategic Risks, as
set out at Appendix C to the report, be approved.

(The Portfolio Holders for this item were Councillors Michael Doody and Mobbs)

CONSULTATION ON POSSIBLE CHANGES TO ADMINISTRATION OF
CONCESSIONARY TRAVEL

The Executive considered a report from Finance that presented details of the

Department for Transport’s (DfT) consultation paper on possible changes to the
administration of concessionary travel and provided a draft response for approval.
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54.

The consultation was with regard to the improvements which could be made to the
current arrangements. The options for change to the statutory minimum concession
included: leaving things as they were; moving responsibility to upper tier authorities;
or centralising administration completely.

A response had been drafted, attached as Appendix A to the report, by officers in
consultation with the Leader of the Executive and the Portfolio Holder for Finance.
Broadly, the proposed view of the Council was recommended as being, that the
most appropriate form of administration was a centralised one and that the option to
provide discretionary concessions should be removed.

The Overview and Scrutiny Committee did not agree that the most appropriate form
of administration of the scheme was a centralised one, and that it should be
administered by the County Council.

The Committee was also concerned that only two members had been involved in
the consultation process and felt that all members should have been consulted, so
there was a representative view from the whole District.

The Leader of the Executive noted the comments of the Overview and Scrutiny
Committee but felt that the Executive could not agree because with all schemes
there would be winners and losers and this option provided the best option. He
recognised that only two Councillors had been consulted on the draft response,
however this was normal for all reports to the Executive and each member was
entitled to submit their view to the Executive either individually or through a Scrutiny
Committee.

RESOLVED that the responses to the Department for
Transport, as set out at Appendix A to the report, be
approved.

(The Portfolio Holder for this item was Councillor Mobbs)

Councillor Kirton left the meeting during this item.

PLACE SURVEY RESULTS

The Executive considered a report from the Chief Executive’s Office that provided a
summary of the results of the Place Survey, which had been undertaken towards
the end of 2008.

The Place Survey had replaced the BVPI Satisfaction Survey and had more of a
focus on place (what does ‘a focus on place’ mean?) rather than Council Services.
Council’s had a statutory requirement to undertake the survey every two years.
The survey sought to collect data to inform 18 of the new national indicators
introduced by the Government in 2008/09. It measured how residents experienced

life in Warwick District, what they thought of the District and their satisfaction with
public services.
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55.

The summarised results were attached as appendix 1 to the report and appendix 2
of the report provided a comparison of the Warwick District results against national
trends.

It was proposed that the results were analysed and fed into the review of Portfolio
Holder Statements, the service planning process and submitted to neighbourhood
forums for consideration.

The Overview and Scrutiny Committee supported the recommendations in the
report. However, members would also like the Portfolio Holders statements to state
which results from the survey had been taken into account and included within their
statements and also a geographic split of the results, by ward, would be useful to
members.

The Executive thanked the Overview & Scrutiny Committee and assured them that
the Portfolio Holder Statements would be cross referenced with the results and that
results by Ward would be made available to Councillors.

RESOLVED that

(1) the Place Survey results, as detailed in appendices 1
and 2 to the report, be noted;

(2) the results of the Place Survey be taken into account in
reviewing the Portfolio Holder Statements and that the
relevant actions be included in the revised Statements
to be considered by the Executive in September 2009;

(3) the results of the Place Survey be taken into account in
preparing the 2010/11 Service Plans; and

(4) the neighbourhood level results be made available for
consideration at each Community Forum.

(The Portfolio Holder for this item was Councillor Caborn)
(Forward Plan ref 201)

SUSTAINABLE COMMUNITIES ACT 2008

The Executive considered a report from the Chief Executive’s Office which brought
forward proposals to be submitted by the Council to the Local Government
Association under the Sustainable Communities Act 2008.

Following approval for Warwick District Council to put forward proposals under the
provisions of the Sustainable Communities Act, steps had been taken to identify
and prioritise potential proposals.

The proposals involved technical changes to legislation or national regulations.

Initial ideas were therefore suggested by Service Area Managers and the Deputy
Chief Executives.
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The initial ideas were discussed at two focus groups made up from members of
public (identified through the Citizens’ Panel). As well as congratulating the Council
for opting in the Sustainable Communities Act, these focus groups suggested
amendments to the ideas and added some ideas of their own.

Following the focus groups, the amended ideas were drafted into 6 specific
proposals. These 6 proposals were included in the Citizens’ Panel survey
undertaken in June 2009. Panel members were asked to indicate how much they
agreed or disagreed with each of the options. The results of this survey had been
used to identify which proposals should be formally submitted to the Local
Government Association.

RESOLVED that the following proposals be formally
submitted to the Local Government Association under the
provisions of the Sustainable Communities Act 2008:

(1) the Government allow Councils to keep all the rent
collected on council properties to be spent on improving
council housing, reducing the environmental impact of
those houses and investing in new affordable housing.
This will address a real community need for rented
accommodation and will help the construction sector of
the economy. By increasing employment it will reduce
welfare benefit bills, slow down housing re-possessions,
increase tax revenue and may pay for itself in the long
run;

(2) the Government gives Councils the power to retain
revenue from business rates to be spent on locally
agreed priorities; and

(3) the Government return 1% of the landfill tax revenue
raised locally (within a district) to be used solely by
Local Authorities/Voluntary Sector to help increase
recycling rates - e.g. in WDC'’s case, the Council could
replace litter bins with ones that require people to sort
them by nature of waste; could provide more recycling
bins for flats; could offer a financial incentive to those
who keep their waste below a certain weight. This
would reduce CO2 omissions by reducing the waste
going to landfill. It would also lead to reduced
landfill/incineration costs for public authorities and it
may pay for itself in the long run.

(The Portfolio Holder for this item was Councillor Caborn)

56. PROGRAMME FOR WARWICK TOWN CENTRE AREA ACTION PLAN -
ADDENDUM TO LOCAL DEVELOPMENT SCHEME

The Executive considered a report from Planning which sought approval for an

addendum to be added to the Local Development Scheme to recognise the
preparation of an Area Action Plan for Warwick Town Centre.
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S7.

The Council was required to prepare and regularly review, a Local Development
Scheme. This was a project that outlined the Planning Policy documents which the
Council intended to prepare. The Council approved its current Local Development
Scheme in December 2008 and this was brought into effect, in February 2009,
following its submission to the Secretary of State, and it was now appropriate for
this to be amended to enable the work on an Area Action Plan for Warwick Town
Centre.

Area action plans supplemented the Core Strategy and should be used by the
Council when there was a need to provide a more detailed planning framework for
areas where significant change on conservation was needed.

The Overview and Scrutiny Committee supported the recommendations in the
report.

RESOLVED that

(1) the addendum to the current Local Development
Scheme attached as Appendix One to the report, be
approved for submission to the Secretary of State;

(2) the Local Development Scheme, as amended by the
addendum, shall have effect as from the date when the
Secretary of State notifies the Council that he does not
intend to direct the Authority to amend the Scheme;

(3) authority be given to the Group Leader (Policy, Projects
and Conservation) in consultation with the Development
Portfolio Holder to agree any further minor amendments
to the presentation of the Local Development Scheme
prior to, or after submitting it to, the Secretary of State.

(The Portfolio Holder for this item was Councillor Hammon)

OVERVIEW & SCRUTINY COMMITTEE AND FINANCE & AUDIT SCRUTINY
COMMITTEE = SCRUTINY WORK CURRENTLY BEING UNDERTAKEN

The Executive considered report from the Finance and Audit Scrutiny Committee
and the Overview and Scrutiny Committee informing members about the scrutiny
work being undertaken by the Committees.

The report was produced to create a dialogue between the Executive and the
Overview and Scrutiny Committee & Finance & Audit Scrutiny Committee.

This item on the Executive agenda was previously the Scrutiny Committees’
minutes from the previous cycle. However, producing a report was considered a
more effective way of keeping the Executive informed of the Overview and Scrutiny
Committees’ and Finance and Audit Scrutiny Committees’ activities.
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58.

59.

The Executive could receive the Overview and Scrutiny Committees’ and Finance &
Audit Scrutiny Committees’ minutes for information, as there was a legal obligation
for this flow of information. However this report provided brief and meaningful
information on the scrutiny work and further details were available if required.

RESOLVED that the report be noted.

(The Portfolio Holders for this item were Councillors Mrs Bunker, Caborn, Doody,
Mrs Gallagher, Mrs Grainger, Hammon, Kirton, Mobbs and Shilton)

PUBLIC AND PRESS

RESOLVED that under Section 100A of the Local
Government Act 1972 that the public and press be excluded
from the meeting for the following four items by reason of the
likely disclosure of exempt information within the paragraphs
of Schedule 12A of the Local Government Act 1972,
following the Local Government (Access to Information)
(Variation) Order 2006, as set out below.

Minute Para  Reason

Nos. Nos.

59, 60 and 3 Information relating to the financial or
61 business affairs of any particular

person (including the authority
holding that information).

62 5 Information in respect of which a
claim to legal professional privilege
could be maintained in legal
proceedings.

SPENCER YARD

The Executive considered a report from the Deputy Chief Executive that set out the
latest position with regard to the Spencer Yard project and updated members on
progress since the previous report.

In addition to the update, the Executive were also asked to agree the Council’s
position with regard to an option to tax the transactions involved in property transfer.
In the event of a VAT liability arising as a result of these transactions, the Loft
Theatre Company (LTC) not being VAT registered would be unable to meet the
liability and therefore the Council would need to bear this cost to ensure no
additional costs or obligation on LTC. In opting to tax the Dole Office, prior to
subsequent disposal to City Spirit Developments (CSD) the position would be
different as CSD are VAT registered and would be able to reclaim the VAT with no
additional costs falling on the Council.

The Finance & Audit Scrutiny Committee supported the recommendations.
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60.

RESOLVED that

(1) it be noted that, a planning application has been
submitted for the proposed Riverside Business Centre
and that further work is being undertaken to determine
if a further revision is required to the existing planning
consent for the United Reform Church (URC)
conversion;

(2)  the current position regarding the removal and re-
interment of the human remains buried within the URC
and the former burial ground within Spencer Yard, be
noted,;

(3) it be noted that the exercise to procure the
professional team for the project has now been
completed and a Notice of Intent has been issued to
the successful consultancy firms;

(4) further limited expenditure in relation to structural
engineer’s consultancy advice regarding the future need
to re-surface the open yard area, be approved;

(5) it be noted that the initial publicity for the project has
now been completed;

(6) the United Reform Church and Dole Office being
“Opted to Tax” for VAT purposes, be approved; and

(7)  should there be a VAT liability on the transfer of the
URC to the Loft, then Warwick District Council will
meet this cost.

(The Portfolio Holders for this item were Councillors Doody and Hammon)
(Forward Plan ref 147)

TENDER FOR OPERATION OF MINI GOLF — ST NICHOLAS PARK

The Executive considered a report that sought approval to invite tenders for the
operation of the original mini golf facility, adjacent to the car park, at St Nicholas
Park, Warwick.

The intention was to provide another low cost family activity within the park at little
or no cost to the Council. The tender would need to cover the cost of returning the
mini golf to a condition where it was safe and attractive.

The Finance & Audit Scrutiny Committee supported the recommendations.
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61.

RESOLVED that

(1)

(2)

tenders be invited for the operation of the original mini

golf site, adjacent to the car park at St Nicholas Park,
Warwick; and

authority be delegated to the Head of Cultural Services,
in consultation with the Portfolio Holder for Cultural
Services and Procurement Manager, to award the
contract to the company or individual providing the most
economically advantageous option.

(The Portfolio Holder for this item was Councillor Mrs Gallagher)

KENILWORTH PUBLIC SERVICE CENTRE/SALE OF WILTON HOUSE

The Executive considered a report from the Chief Executive’s Office updating the
Executive on the work to date in respect of the proposed Kenilworth Public Service
Centre Scheme and sought Executive approval for the conclusion of negotiations
for the sale of Wilton House and the subsequent relocation of the Town Council
into the Police Station Building.

The Finance & Audit Scrutiny Committee supported the recommendations and
asked that the business case mentioned in 2.5 of the recommendation be
encouraged and developed.

RESOLVED that
(1) the report be noted;
(2) authority be delegated to the Chief Executive and
Section 151 Officer, in consultation with the Portfolio
Holders for Strategic Leadership, Customer &
Information Services, Development & Finance; to
(a) agree Heads of Terms with Warwickshire Police to
lease the top floor of Kenilworth Police Station to
provide accommodation for Kenilworth Town
Council, Jeremy Wright MP, the Kenilworth Town
Centre Manager, and Kenilworth car park
inspectors;

(b) agree terms of relocation with Kenilworth Town
Council; and

(c)  conclude negotiations to dispose of Wilton House
to the preferred developer (McCarthy and Stone)

(3) the business case for the disposal of Wilton House site

as detailed in Appendix 1 to the report be approved;
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62.

(4) the two properties, in Southbank Road, as identified in
the report, be purchased using prudential borrowing of
up to £1,005,000, providing borrowing is fully repaid on
the practical completion of the Wilton House site sale;
and

(5) abusiness case be brought forward for the purchase
and development of the Talisman Theatre site with a
view to building affordable homes on it.

(The Portfolio Holders for this item were Councillors Caborn, Michael Doody and
Hammon)

FEES FOR LEGAL CASE - WARWICK CASTLE

The Executive considered a report from Environmental Health regarding a fatal
accident that occurred at Warwick Castle in 2007. Warwick District Council was the
enforcing authority for Health and Safety and was considering prosecution of the
relevant responsible company, for failure to take appropriate action to mitigate risk.
In order to prepare a case and reach a final decision as to whether or not to
proceed with legal action, consideration had to be given to the significant costs
which the Council could incur and these were set out in the report.

The Finance & Audit Scrutiny Committee supported the recommendations.
The Overview and Scrutiny Committee noted the report.

RESOLVED that

(1) the appointment of an expert witness, at an estimated
cost of £15,000, from the contingency budget, be
approved;

(2) the indicative costs should the case proceed to court,
and detail of the case as outlined in the report, be
noted; and

(3) should further funding be required, a further report be
submitted to the Executive.

(The Portfolio Holder for this item was Councillor Mrs Bunker)

(The Leader of the Executive took this as an urgent item in order to allow the
Council’s position to be confirmed as soon as possible)

(The meeting ended at 7:31pm)
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APPENDIX A

Minute Number 47
Amendments to the Scheme of Delegation

General

G(1) Delete Head of Economic Regeneration and Planning — Replace with Economic
Development Manager. Delete Strategic Director (Community Resources) —
Replace with Deputy Chief Executive.

G(5) Delete Strategic Directors — Replace with Deputy Chief Executives. Delete Heads
of Business Units and Service Managers — Replace with Heads of Service.

G(7)(1) Delete Head of Planning — Replace with Head of Development Services. Delete
Head of Environmental Health — Replace with Head of Environmental Services.

G(8) Delete Strategic Directors — Replace with Deputy Chief Executives. Delete Heads
of Business Units and Service Managers — Replace with Heads of Service.

G(10) Delete Strategic Directors — Replace with Deputy Chief Executives. Delete Heads
of Business Units and Service Managers — Replace with Heads of Service.

G(15) Delete Head of Economic Regeneration and Planning — Replace with Economic
Development Manager. Delete Strategic Director (Community Resources) —
Replace with Deputy Chief Executive.

G(16) Delete Strategic Directors — Replace with Deputy Chief Executives. Delete Heads
of Business Units and Service Managers — Replace with Heads of Service.

G(17) Delete Strategic Directors — Replace with Deputy Chief Executives. Delete Heads
of Business Units and Service Managers — Replace with Heads of Service.

G(18) Delete Head of Planning and Engineering — Replace with Head of Development
Services. Delete Planning and Engineering Business Unit — Replace with
Development Service Area. Delete Head of Environmental Health — Replace with
Head of Environmental Services. Delete Head of Leisure and Amenities — Replace
with Head of Community Protection. Add Head of Housing and Property Services.

G(20) Delete Strategic Director (Finance) — Replace with Head of Finance in consultation
with Deputy Chief Executive.

G(21) Delete Head of Environmental Health — Replace with Head of Environmental
Services.

G(22) Delete ‘or her nominated deputy’ — Replace with ‘or Deputy Chief Executives’

G(23) Delete Head of Business Unit — Replace with Head of Service

G(26) Delete Head of Housing — Replace with Head of Housing and Property Services.
Delete Head of Leisure — Replace with Head of Cultural Services, Head of
Neighbourhood Services. Add Head of Community Protection.

Environmental Services

ES(1) Delete Head of Environmental Health — Replace with Head of Environmental
Services.

ES(2) Delete Head of Planning — Replace with Head of Development Services

ES(3) Delete Head of Environmental Health — Replace with Head of Environmental

Services

ES(4) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(7)(i) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(7)(iv) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(7)(V) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(7)(viii)  Delete Head of Environmental Health — Replace with Head of Environmental
Services
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ES(11) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(12) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(13) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(14) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(15) Delete Head of Planning and Engineering — Replace with Head of Development
Services

ES(16) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

ES(17) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

ES(18) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

ES(22) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

ES(24) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

ES(25) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(26) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(27) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(29) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief

Executives

ES(30) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(31) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(36)(viii) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(36)(ix) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(37)(i) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(37)(ii) Delete Head of Environmental Health — Replace with Head of Environmental
Services
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ES(38)(vi) Delete Head of Environmental Health — Replace with Head of Environmental

Services

ES(39) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(40) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(41) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(42) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(43) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(44) Delete Business Unit Manager — Replace with Head of Service

ES (45) Be deleted

ES(46) Delete Head of Environmental Health — Replace with Head of Environmental
Services. Add Head of Neighbourhood Services, Contract Services Manager, all
Waste Management Officers

ES(47) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(48) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(49) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(51) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(53) Delete Head of Environmental Health — Replace with Head of Environmental
Services

ES(54) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

ES(57) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(58) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(59) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(60) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Community Protection

ES(61) Delete Head of Environmental Health — Replace with Head of Environmental
Services

Development Services

DS(2) Delete Head of Economic Development and Regeneration — Replace with
Economic Development and Regeneration Manager. Delete ‘and the Chief
Executive ...... "

DS(3) Delete Head of Economic Development and Regeneration — Replace with
Economic Development and Regeneration Manager. Delete ‘and the Chief
Executive ...... "

DS(4) Delete Head of Economic Development and Regeneration — Replace with
Economic Development and Regeneration Manager. Delete ‘and the Chief

Executive ...... )
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DS(5) Delete Head of Economic Development and Regeneration — Replace with
Economic Development and Regeneration Manager. Delete ‘and the Chief
Executive ...... "

DS(6) Delete Head of Economic Development and Regeneration — Replace with
Economic Development and Regeneration Manager. Delete ‘and either the Chief
Executive ...... "

DS(7) Delete Head of Economic Development and Regeneration — Replace with
Economic Development and Regeneration Manager. Delete ‘- the Strategic
Director (Community Resources) ...... "

DS(8) Delete Head of Economic Development and Regeneration — Replace with
Economic Development and Regeneration Manager. Delete ‘- the Strategic
Director (Community Resources) ...... "

DS(16) Delete Head of Leisure and Amenities — Replace with Head of Neighbourhood
Services

DS(19) Delete Assistant Chief Executive (Members’ Services) — Replace with Head of
Development Services

DS(27) Delete Head of Environmental Health — Replace with Head of Environmental
Services

DS(28) Delete Head of Leisure and Amenities — Replace with Head of Neighbourhood
Services or Head of Community Protection

DS(31) Delete Head of Leisure and Amenities — Replace with Head of Neighbourhood

Services

DS(32) Delete Head of Leisure and Amenities — Replace with Head of Neighbourhood
Services

DS(33) Delete Head of Environmental Health — Replace with Head of Environmental
Services

Cultural Services

CS(1) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services

CS(2) Delete Head of Leisure and Amenities — Replace with Head of Neighbourhood
Services

CS(3) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services

CS(4) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services or
Head of Neighbourhood Services

CS(5) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services

CS(6) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services or
Head of Neighbourhood Services

CS(7) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services

CS(8) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services

CS(9) Delete Head of Leisure and Amenities — Replace with Economic Development and
Regeneration Manager

CS(10) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services

CS(11) Delete Head of Leisure and Amenities — Replace with Head of Cultural Services

Housing Services
HS(2) Delete Head of Environmental Health — Replace with Head of Environmental
Services
HS(3), HS(4), HS(5), HS(6), HS(7), HS(8), HS(9), HS(10), HS(11), HS(12), HS(13),
HS(16), HS(17), HS(18), HS(19), HS(20), HS(21), HS(22), HS(23), HS(24), HS(25),
HS(26), HS(27), HS(28) :
Delete Head of Housing — Replace with Head of Housing and Property Services.
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HS(29) Delete Head of Housing — Replace with Head of Housing and Property Services.
Delete ‘-and the Strategic Director (Community Resources) ....... ’

HS(34) Delete Head of Housing — Replace with Head of Housing and Property Services.

HS(35) Delete Head of Housing — Replace with Head of Housing and Property Services.

HS(36) Delete Head of Housing — Replace with Head of Housing and Property Services.

HS(39)(iii) Delete Head of Environmental Health — Replace with Head of Environmental
Services

HS(41) Delete Head of Environmental Health — Replace with Head of Environmental
Services

HS(42) Delete Head of Environmental Health — Replace with Head of Environmental
Services

HS(43) Delete Head of Environmental Health — Replace with Head of Environmental
Services

HS(45) Delete Head of Environmental Health — Replace with Head of Environmental
Services

HS (46) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(47) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(48) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(49) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(50) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

HS(51) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(53) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

HS(54) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

HS(55) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(56) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

HS(58) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(59) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

HS(60) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(61) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

HS(62) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(63) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives
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HS(64) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

HS(65) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

HS(66) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

HS(67) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(68) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(69) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

HS(70) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(71) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(72) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(73) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(74) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

HS(75) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(76) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(77) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(78) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(79) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

HS(80) Delete Head of Housing Strategy — Replace with Housing Strategy Manager

HS(81) Delete Head of Housing Strategy — Replace with Housing Strategy Manager.
Delete Strategic Director responsible for Housing Strategy (Strategic Director 2)
and the Strategic Director responsible for Finance — Replace with Deputy Chief
Executives

Customer and Community Services
C&CS(1) Delete Head of Housing and Head of Environmental Health — Replace with

Head of Housing and Property Services and Head of Environmental Services

C&CS(4) Delete Head of Revenues and Customer Services — Replace with Head of
Customer and Information Services

C&CS(5) Delete Head of Revenues and Customer Services — Replace with Head of
Customer and Information Services

Corporate and Strategic Services

C&SS(3) Delete Heads of Business Units, Strategic Directors and Service Managers —

Replace with Deputy Chief Executives and Heads of Service.
C&SS(7) Delete Corporate Personnel Manager — Replace with HR Manager
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C&SS(8) Delete Strategic Directors, Heads of Business Units and Service Managers -
Replace with Deputy Chief Executives and Heads of Service.

C&SS(12) Delete Strategic Directors, Heads of Business Units and Service Managers -
Replace with Deputy Chief Executives and Heads of Service.

C&SS(13)(i) Delete Strategic Directors, Heads of Business Units and Service Managers

- Replace with Deputy Chief Executives and Heads of Service.

C&SS(13)(ii) Delete Corporate Personnel Manager — Replace with HR Manager

C&SS(13)(ii) Delete Corporate Personnel Manager — Replace with HR Manager

C&SS(13)(iv) Delete Corporate Personnel Manager — Replace with HR Manager

C&SS(14)

Delete Strategic Directors, Heads of Business Units and Service Managers -
Replace with Deputy Chief Executives and Heads of Service.
C&SS(14)(ii) Delete Corporate Personnel Manager — Replace with HR Manager

C&SS(15) Delete Corporate Personnel Manager — Replace with HR Manager

Finance

C&SS(16) Delete Heads of Business Units, Strategic Directors and Service Managers —
Replace with Deputy Chief Executives and Heads of Service.

Planning

P(15)(iv) Add Head of Neighbourhood Services, Contract Services Manager, all Waste
Management Officers

Environmental Services

Function

Delegated to:

ES(67)

Authority to serve notices under ss. 43 and 48 of the
Anti-Social Behaviour Act 2003 and to recover
expenditure under s. 49 thereof

Head of Neighbourhood
Services, Contract
Services Manager
(Neighbourhood Services)
and all Waste Management
Officers

ES(66)

Authority to serve notices under the Land Drainage
Act 1991and any amendments thereof:

()s 24 - Contraventions of prohibition on
obstructions

(i) S 25— Powers to require works for maintaining
the flow of watercourse

(i) S 64 - Powers of entry onto land

Head of Community
Protection and Head of
Legal Services

ES(65)

To Act as an authorised person in relation to the
Town Police Clauses Act and the Government
(Miscellaneous Provisions) Act 1976 s 80

Licensing Services
Manager, Licensing
Enforcement Local Officers

ES(64)

To Act as an authorised person in relation to the
Licensing Act 2003 s13 (2) (a) and the Gambling
Act 2005 s 304 (1) (b)

Licensing Services
Manager, Licensing
Enforcement Local Officers

ES Environment Act 1995 Authority to appoint officers  |Head of Environmental
(63) under section 108 for the purposes set out in Services or Head of Legal
Section 108 (1)(a), (1)(b) and (1)(c) to exercise Services
powers under section 108, sub-section (4).
ES Environmental Damage (Prevention and Head of Environmental
(62) Remediation) Regulations 2009 Services or Head of Legal
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Authority under regulation 31 to appoint officers to
carry out powers under the Regulations and in
particular in relation to regulation 13, 14, 15, 18 and
32.

Services.

Authority to sign notices under regulation 20 of the
Regulations

Head of Environmental
Services and Divisional
Environmental Health
Officers.

Authority to execute powers and works under
regulation 23.

Head of Environmental
Services and Divisional
Environmental Health
Officers.

Authority to institute legal proceedings And to
recover costs under the Environmental Damage
(Prevention &

Remediation) Regulations 2009

Head of Environmental
Services and Divisional
Environmental Health
Officers.

ES Authority to serve notices under Local Government [Environmental Health
(34) (Miscellaneous Provisions) Act 1976: Officers and Head of Legal
Services
(1) Section 16 requiring information
(i) Provision of sanitary appliances s.20
(iii) Obstructions in private sewers S35
(iv) Requiring payment of expenses of removal Head of Environmental
S35(3) Services and all Divisional
Environmental Health
Officers
ES (8) | Authority to serve notices requiring information for ~ |Head of Neighbourhood

statutory purposes under

- Section 71 of Environmental
Protection Act 1990

- Section 90 of Environmental
Protection Act 1990

- Section 18 of the Clean
Neighbourhoods
and Environment Act 2005

- Sections 35, 37, 38 & 39 of the
Clean
Neighbourhoods and Environment
Act 2005

- All powers within Part 4 of the
Clean
Neighbourhoods and Environment
Act
2005

Services, Contract
Services Manager, All
Waste Management
Officers, Head of
Environmental Services
and All Environmental
Health Officers
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- All powers within Part 5, Chapter 2
of
the Clean Neighbourhoods and
Environment Act 2005

ES
(10)

Authority to appoint

(i) Environmental Health Officers to-

- enter premises whether within or outside the
Council’s area for the purpose of Sections 9,
10, 12, 29, 32, and 49 Food Safety Act 1990

- Inspection & Seizure of Food

- Signature of Notices

- Procurement of Samples, and

- Powers of Entry

(i)  Other persons having suitable
gualifications as Inspectors to enter premises
whether within or outside the Council’s area
for the purpose of Sections 10, 29, 32 and 49
Food Safety Act 1990.

- Signature of Notices

- Procurement of Samples, and

- Powers of Entry

and to terminate such appointments.

under —

(a)The Food Safety Act 1990; and

(b) any Orders, or Regulations or other
instruments (whether dated before or after
the date of execution of this instrument of
appointment);

(i) made thereunder or

(ii) having effect by virtue of the European
Communities Act 1972 and relating to food
safety; and

(c) any modification or re-enactment of the
foregoing.

Head of Environmental
Services and all Divisional
Environmental Health
Officers

ES (9)

Authority, to the extent that those functions are

discharged otherwise than in the Authority’s
capacity as an employer, to appoint —

(i) Environmental Health Officers as
Inspectors under Section 19(1) of the Health
& Safety at Work Etc. Act 1974 (the1974 Act)
and empowered to exercise all the powers set
out in Sections 20, 21, 22, 25 and 39
including the institution of legal proceedings.

(i) Other suitably qualified and competent

Head of Environmental
Services and Divisional
Environmental Health
Officers
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persons as Inspectors under Section 19(1) of
the 1974 Act and empowered to exercise all
or some of the powers as set out in Sections
20 and 21 as may be specified in their
authorisation

ES
(23)

Authority to sign notices, orders and certificates as
appropriate generally under the Public Health
(Control of Diseases) Act 1984 etc

The Head of
Environmental Services
or Divisional
Environmental Health
Officers and such
Consultants in
Communicable Disease
Control of the Health
Protection Agency and
Public Health Medicine
doctors or trainees of the
Warwickshire PCT as are
notified from time to time
to the Head of
Environmental Services,
in cooperation and
consultation where
necessary.
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