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Service Area Plan –2012/13 
12.6.12 

 

Name of Service / Portfolio  

 
Environmental Services –  

 

Purpose/Purposes of Services provided  

Note: please write this from the customer’s perspective.  You may wish to include more than one purpose 

 

Purpose – To protect and improve the health, safety and environment of the community 
 
I want protection from practices, nuisance, infection and pollution which could adversely affect my health and wellbeing including : 
 

• Effective and fast response to environmental health, animal welfare and public protection issues 

• Effective use of regulatory controls to ensure business practices are appropriate and comply with legislation and guidance 

• Effective and dignified burial and cremation services combined with the opportunity to grieve 

• Prompt and professional advice for businesses on legislative issues related to food safety, health & safety and environmental 
emissions; and to individuals across a wide range issues affecting health & wellbeing 

• A dog warden service providing effective control over stray dogs and dog fouling 

• A pest control service providing prompt and effective response to pest infestations having a public health significance, at low or no cost 
to those on low income 

 
 

Customer Measures – those important to the people/organisations who use our services 
Note : these measures should be used on a daily, weekly or monthly basis to identify the impact of interventions in the 
system and to plan future interventions. Interventions may be very small adjustments to resources, or may involve 

transformational change 

 04 05 06 07 08 09 10 11 12 01 02 03 

Average time taken to resolve noise nuisance service 
requests 

84 60 77 64         

Average time taken to resolve non noise nuisance 
Environmental Protection service requests 

16 20 27 18         

Average time taken to resolve FOSH service requests  17 11 9 15         

% Food businesses with ‘5’ score in Food Hygiene Rating 48 46 48 49         
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Scheme 

% Food businesses which are ‘broadly compliant’   72 90.5 89.3         

Number of adverse comments received in response to 
service delivery and surveys in FOSH 

0 1 0 0         

Operational Measures – other (non customer) measures essential to ensure that “purpose” can be achieved.  
Note: this section will not be used by most service areas as their Customer Measures are expected to be sufficient.  
However, there may be cases where an operational measure is required to ensure the smooth running of a service area.  

 04 05 06 07 08 09 10 11 12 01 02 03 

% Requests for Service received by Environmental Health 

responded to within target time 

90 86 94.6 90.7         

% Requests for service received by Environmental Health 

completed within target time 

90 86 79.2 83.7         

Number of Healthy Eating Awards issued 0 14 0 4         

Number of cremations 157 171 145 164         

Number of burials 18 18 24          

Number of risk inspections carried out on memorials 25 19 23          

Number of Woodland Burials 0 1 0 0         

 

Service Headings Revenue Cost 

Income  

Environmental Health Core £297,700 

Licensing - FOSH £1,600 

Food and Occupational Safety £14,100 

Licensing – Environmental Protection £4,800 

Environmental Protection £87,600 

Cemeteries £293,000 

Crematorium £1,081,300 

  

Expenditure  

Environmental Health Core £297,700 

Licensing - FOSH £0 

Food and Occupational Safety £577,000 
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Licensing – Environmental Protection £1,000 

Environmental Protection £754,700 

Cemeteries £413,100 

Crematorium £594,800 

  

Note:(Above figures include Support Services/Capital charges costs)  

  

Planned Capital Expenditure – Project Heading Project Costs (2011/12) 

 

Oakley Wood Crematorium Improvements (Budget not yet agreed) £900,000 (approx) 

Bid from Service Transformation budget to pay for Climate Change Programme 

Manager. (Steve Webb reporting) 

£40,000 

Health & Wellbeing – Match funding with Public Health £10,000 

  

  
 

Staff Monitoring/Forecast 
Note : Describe predicted staffing issue and indicate when this is likely to impact on the service 

Staffing Issues 04 05 06 07 08 09 10 11 12 01 02 03 

Long term sickness absences of two members of 

staff. Uncertain how long this will continue. 

            

             

             

             

             

             

             

Key Projects – key milestones  
Note : this should include any FFF project and any other corporate project for which this service is the lead 

 
S = Start; R = Report; I = Implement; O = Ongoing 
 

Project Name Predicted savings (if 
relevant) 

04 05 06 07 08 09 10 11 12 01 02 03 

Environmental Services – £50,000 O   R I        
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Systems Thinking 

intervention 
 
Climate Change Strategic 
Approach/Renewable 
energy 
 

This is likely to be 
accounted for within 
H&P Services Budget. 

Bid through Service 
Transformation budget  

S      
R 
 

Further progress will depend 
on 

decisions taken 

Improvement of Oakley 
Wood Crematorium – 

Bringing forward a 
business case 

Capital funding 
required. 

R     I      O 

Agile working – Use of 
new technology within the 
service 
 

Service improvements 

   Ongoing        

Implementation of the 
new Public Health agenda. 
Formalise response and 

scrutiny arrangements 
 

(£10,000 contribution 
to Health & Wellbeing 
action plan?) 
 

S  R I         

Adaptation to Govt 
changes in legislation with 

respect to Licensing. 

The impact of the 
changes and date of 

implementation not yet 
known. 

S            

Air Pollution Monitoring - 
Implementation of new 
maintenance and service 

regime and contract. 

£10,000 

I 

  

Ongoing 
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Key Risks & Mitigation 

(including Equalities 
Impacts) 

Cause Effect Impact Probabi

lity 

Mitigation/ 

Control 

Not delivering on savings 
through Systems Thinking 

Outcomes do not achieve 
predicted savings. 
 

Resources available to carry out 
timely interventions 

 

Impact on 
Corporate 
finances 

Low - 
due to 
scale of 

savings 

Medium  
Liaison with 
Improvement 

team. 

Changes brought about by 

Public Health White Paper 
proposals 

Government Policy changes Re-alignment of 

strategic 
approach. Some 
changes at 

operational level. 

Low/ 

medium 

High Still in consultation 

period. Keep under 
review 

Potential changes to 

Regulatory Framework 

Government Policy changes are 

being consulted upon and 
reviewed. Which ones will 

transpire is unknown 

Potential changes 

to workloads 

Depends 

on 
outcome 

Medium Still in consultation 

period. Keep under 
review 

Budgetary restraints Potential to limit the resource 

available for front line service 

Potential increase 

in environmental, 
food safety and 
health & safety 

hazards. 

High Low Planning resources 

to ensure risk is 
minimised 

Adverse Public Perception Implementation of regulatory 

framework in some cases 
causes adverse reaction 

 
Some major issues being dealt 
with eg Warwick Castle case 

and Dog Control Orders 

Adverse publicity 

for the authority. 
Also has a 

political 
implication. 
Additional 

workload. 

Medium Medium Good 

communication 
with public and 

members. 
 
Being clear about 

objectives. 

Any Additional Commentary 
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Legislative Change: There are many potential changes to legislation being consulted upon by the Coalition   

    Government. It is too early to predict what or when the impact of these might be, if indeed  
    they are actually introduced. 
Climate Change :  Implementation of Climate Change Strategy will depend on the outcome of decisions of   

    Government. 
Equalities Impacts:  

Others Commentary: 
 

 


