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1. SUMMARY

1.1 The report presents the Council’s Dignity at Work Policy and Procedure. It sets
out the authority’s policy to support procedures that highlight both informal and
formal approaches to maintain all employees’ dignity at work.

1.2 The report summarises the need for the Dignity at Work Policy and Procedure to
be more explicit in the area of employee dignity in and outside of work whilst
representing the Council.

2. RECOMMENDATION

2.1  That Employment Committee approve the Dignity at Work Policy and Procedure
- at Appendix 1

3. REASONS FOR THE RECOMMENDATION

3.1 As part of an ongoing review of Council’s policies and their application the
Dignity at Work Policy and Procedure is supplementary to the existing
Disciplinary Procedure. This will allow for a more robust approach to how we
support staff and managers in relation to bullying and harassment.

4, POLICY FRAMEWORK

4.1 Policy Framework - These recommendations do not change the policies
underpinning this procedure.

4.2 Fit for the Future - The report is not contrary to the aims of the Fit for the
Future programme of work.

5. BUDGETARY FRAMEWORK

5.1 There is not an impact on the Budgetary Framework.

6. ALTERNATIVE OPTION(S) CONSIDERED

6.1 To not instigate the procedure and continue to utilise the guidance in the
Disciplinary Procedure. The current procedures do not provide enough
emphasis on informally resolving matters at earlier stages within difficult staff
relationships.

7. BACKGROUND

7.1 The Council is committed to maintaining a work place that encourages and
supports the right to dignity at work.

7.2 Main Points from the Dignity at Work Policy and Procedure:

7.2.1 To prevent bullying and harassment at work in a confidential and professional
manner.

7.2.2 Any issues directly related to the Equality Act 2010 and the associated
characteristics: sex, race, religion or belief, disability, sexual orientation, age,
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gender reassignment, marriage or civil partnership, pregnancy and maternity
or any other personal characteristic.

7.2.3 The focus is on actions as part of early intervention to support a more prompt
approach to resolutions.

7.2.4 Options are highlighted as part of the resolutions with a key emphasis around
mediation and the benefits this approach can achieve

7.2.5 HR will continue to provide support, advice and guidance throughout.
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