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1 SUMMARY 
 

 To present to Members an update on the appraisals completed since the report in 
September 2009 – see attached.  

 
2 RECOMMENDATIONS 
 
 Members are asked to note the report 
 
3 REASONS FOR RECOMMENDATIONS 
 
 An update was requested in September to be brought to this meeting. 
 
4 ALTERNATIVE OPTIONS 
  
 None 
  
5 BUDGET FRAMEWORK 
 
 There are not any budget implications from this report 
 
6 POLICY FRAMEWORK 
  
 None 
 
7 BACKGROUND 
 
7.1 The appraisal process is a key component to the successful management of the 

Council and its workforce. Appraisals are not optional and should be carried out 
within the timeframe specified.  

 
7.2  Outstanding appraisals continue to be chased and monitored. 
 
7.3  Numbers of appraisals required fluctuate as employees return from / leave to take 

sickness during this period. 
 
 


