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1 SUMMARY 

1.1 The report seeks permission to proceed with implementing the Agile Working 

project which was originally a key element of Building on Excellence. The 

Council’s budget already has £110,000 annual rental income and service charge 
included as a result of assumptions made around further lettings at Riverside 
House.    

2 RECOMMENDATION 

2.1 That the Executive agrees to allocate £115,900 from the Spend to Save Reserve 

to enable the Agile Working project to be implemented. 

3 REASONS FOR THE RECOMMENDATION 

3.1 The Agile Working project has four objectives: 

i) To secure at least £100,000 annual income for the General Fund by renting 
out additional office space at Riverside House 

ii) To improve the work/ life balance of staff by promoting flexible working 

iii) To ensure that office space at Riverside House is used effectively 
iv) To define spatial requirements for any future Council headquarters 

3.2 This project was initiated by the Budget and Improvement Programme (BIP). It 
continues the work, begun under Building on Excellence, which resulted in the 

renting out of part of Riverside House and developing a new Homeworking Policy. 

3.3 The project business case (Appendix C) shows that the space needed to achieve 

the target rental income figure is 400 square metres. This can mostly be met by 
introducing Agile Working methods for Homeworkers and Mobile Workers who 

spend a significant amount of their working week away from the office. These 
two groups of staff will adopt Hot Desking within Riverside House. The remainder 

of the space saving can be achieved by reducing storage and other 
improvements to the way the building is used. 

3.4 The expenditure for the project arises out of: 

i) Building works at Riverside House to accommodate Agile Working 

ii) Building works at Riverside House to accommodate new tenants 
iii) Allowances and additional equipment/ technology/ telephones provided to 

Homeworkers 

iv) Fee to Agent for marketing area for rental at Riverside House 
v) Scanning documents to free up paper storage areas 

3.5 The project pay back period will be eighteen months from when a rent paying 
tenant moves in. 



 

3.6 Members are advised that the forecast level of income is not guaranteed. The 

market for commercial office space has been adversely affected by the recession. 

This is likely to affect both the length of time it takes to secure a tenant and the 
level of rent they agree to pay. A commercial marketing agent will be appointed 
to ensure the Council maximises the likelihood of securing a tenant at acceptable 

terms. 

3.7 The project contains other risks too. The main risks are itemised at Appendix B. 

4 ALTERNATIVE OPTIONS CONSIDERED 

4.1 The Council could decide not to go ahead with the project. However: 
i) Not freeing up the office space would prevent the Council realising an annual 

income of a total of £110,000 of which £100,000 would benefit the 
General Fund.  

ii) Not promoting Homeworking would reduce the Council’s appeal as a good 

employer.  
iii) Not optimising the use of Riverside House would under use a valuable 

asset. 

4.2 An option has been considered to increase the target to £200,000 of income. The 

conclusion is that this would not be feasible because there are insufficient 
Homeworkers and Mobile Workers to free up the required additional space. 

Measures such as document scanning would not produce space savings on 
sufficient scale either. 

5 BUDGETARY FRAMEWORK 

5.1 A £70,000 rental income target was originally included in Building on Excellence, 

of which £63,700 benefited the General Fund. This figure was also included in 
the Council’s Medium Term Financial Strategy (MTFS) whereby the Council 

realised such from 1st October 2010 and a full year’s rental in subsequent years. 
To meet the wider objectives of BIP, the target has been increased to £110,000. 

Of that sum, £100,000 will be allocated to the General Fund with £10,000 
allocated to the Housing Revenue Account. The MTFS and 2010-11 budget have 
also been updated accordingly. In light of the current economic climate, a 

prudent approach has been adopted, assuming rental income from 1st December 
2010 to allow for any delays/rent free periods. 

5.2 Table 1 summarises the original and revised targets. 
 

Table 1: Agile Working income targets 

Description 

2010/11 2011/12 

General 
Fund 

HRA Total General 
Fund 

HRA Total 

Original Building 
on Excellence 

target 

£31,800 £3,200 £35,000 £63,700 £6,300 £70,000 

Revised BIP 

target 

£31,900 £3,100 £35,000 £100,000 £10,000 £110,000 



 

5.3 The MTFS has allowed for £5,100 of recurring costs. However, these are now 

projected to be £11,700. £3,600 of these on-going costs are to cover Home as 

Office allowances for Contractual Homeworkers. Other on-going revenue costs, 
e.g. VDI support and mobile phone costs, total £8,100. The MTFS will be updated 
accordingly when next reported to members. 

5.4 The projected income from the new tenant will comprise of £63,000 per year for 

the Service Charge with the remaining £47,000 as rental. The latter amount is at 
risk if a rent free period is provided as an incentive. 

5.5 The risks of not securing a tenant are highlighted in paragraph 3.6. For example, 

by not having a tenant in place until July 2011 and allowing a rent free period of 

1 year (only paying the Service Charge) would mean that the project will not 
produce an overall surplus until 2013/14. There would still be a net benefit to the 
council in individual years, but the payback for the capital investment would be 

delayed. 

5.6 Members are already aware of the significant financial challenges facing this 

Council over the next five years and the need to achieve £2.8 million of on-going 
savings by 2013-14. The £89,500 (net of allowances) will help towards this once 

a rent paying tenant is in place. 

5.7 To enable the project to go ahead, the costs as outlined in paragraph 3.4 above 

and detailed in Appendix A will be incurred. It is recommended that these be 
funded from the Spend to Save Reserve. Future years’ Home as Office 

Allowances and other revenue costs will be offset against the rental income. 

6 POLICY FRAMEWORK 

6.1 This project is aligned with the Council’s Corporate Strategy by supporting the 
principles for each of the four main resources; Finances, People, Technology and 

Assets. 

6.2 In particular, it supports: 

i) the Financial principle of exploring all avenues to achieve savings and 
demonstrates effective management of resources 

ii) the People Management Principle of providing a healthy work place that 
values diversity 

iii) the Asset Management Principle of maximising the use of property assets 
iv) the Technology Principle of giving staff the equipment they need to do 

their job effectively 

6.3 The Homeworking aspects of the project are in accordance with the 
Homeworking Policy agreed by Employment Committee in autumn 2009. 



 

7 BACKGROUND 

7.1 A number of staff have already been successfully Homeworking for some time. 

The new Homeworking Policy has been the driver for significantly increasing the 

number of Homeworkers. The recent staff consultation resulted in fifty nine staff 
expressing an interest in becoming Homeworkers, for at least part of their 
working time. 

7.2 A similar number have been identified as Mobile Workers (spending a significant 
amount of time away from Riverside House). The space savings that will be 

achieved from introducing Hot Desking for these two groups of staff are the main 
reason that an additional area within Riverside House can be rented out. 

7.3 Advances in data technology are a key reason why the Council is able to 
encourage Homeworking. Virtual desktop technology is a secure and reliable way 

for Homeworkers to access all the data and systems they need to fulfil their role.



 

 

Appendix A: Agile Working Implementation Costs 

The details of the expenditure needed during 2010/11 to deliver the project is: 
 

No. Description Cost 

1. Home as Office Allowance to Contractual Homeworkers £3,600 

2. Furniture and equipment costs for Homeworker/ Mobile Workers 

(includes 10% contingency) 

£7,900 

3. Refit to segregate area to be rented out in Riverside House 

(includes 20% contingency) 

£24,000 

4. Refit to accommodate staff moves (includes 20% contingency) £54,300 

5. Fees to Riverside House marketing agent (includes 10% 
contingency) 

£11,000 

6. Telephony costs for Homeworkers £5,100 

7. Document scanning £10,000 

 TOTAL £115,900 
 



 
 

Appendix B: Project Risks 

Risk 

No. 

Risk Likeli-

hood 

Impact Score How to mitigate risk 

1. Weak commercial rental 
market results in no 

tenants being found 

4 5 20 Approach other public 
sector organisations 

directly. 

Skilled marketing, use 
Marketing Agent. 

Begin marketing a.s.a.p 

2. Tenant demands a long 
rent free period 

3 5 15 Use Marketing Agent. 

Skilled negotiations. 

Ensure agreement to pay 
service charges whilst in 

rent free period. 

3. Tenant secured at a 
lower rental than 

anticipated, target not 
achieved 

3 5 15 Use Marketing Agent. 

Ensure accommodation is 

of standard to deliver 
target rent. 

4. Service not as easy to 
deliver by Homeworking 

3 4 12 Careful selection of 
Homeworkers. 

Skilled re-design of 

working practices. 

5. Insufficient budget to 

fund refurbishment 

3 4 12 Careful design of scheme 

to minimise impact on 
building. 

Careful procurement. 

Close monitoring of 
budget. 

Preference for single 
tenant, not several 

6. Early adopters negativity 
deters other staff 

3 4 12 Careful selection of early 
adopters. 

Ensure they are given good 
training and support. 

7. Insufficient skills in WDC 
to design suitable hot 

desk zones and breakout 
areas 

3 3 9 Visit other locations that 
have implemented similar 

schemes 

8. Insufficient space in 
Riverside House freed up 
by Agile Working 

2 4 8 Reduce size of storage 
areas 

9. Homeworkers give up 
Homeworking and 
request Fixed Desk back 

2 4 8 Trial period before lose 
Fixed Desk. 

Ensure that impact of 

Homeworking is thought 
through. 

10. Homeworkers leave and 
new recruits are based in 

2 4 8 Roles deemed suitable for 
Homeworking to be 



 

Risk 

No. 

Risk Likeli-

hood 

Impact Score How to mitigate risk 

the office recruited as such. 

 


