LGA Peer Challenge: Timetable (Warwick District Council July 2012)

Monday i i
20th
08:15 . e .. . -
Arrival: familiarisation with team room/council offices (Team Room)
08:45
Welcome and setting the scene: CE, Leader, SMT, Executive Committee, Peer team (Elgar Room)
09:30
CE intervew (Chris Elliott's office) Leader & Deputy Leader(Councillor Doody's Office)
10:30
10:45
Executive committee group interview Deputy Chief Executive & Monitoring Officer
interview
11:45
12:00
Heads of Service Group interview Liberal Democrat Leader interview - Alan Boad
13:00
lunch
14:00
Deputy Chief Executive interview
puty Staff focus group - tha
15:00
15:15
Interview with lead on LSP and partnership
working: Councillor Caborn Interview with HR/OD lead: Karen Warren
16:15
16:30[ Interview with lead on performance, business . . .
transformation and local intelligence: Susie Interview with Lead on Planning
& ) Policy/Neighbourhood Planning: Dave Barber
Drummond
17:15
Team Time (Team Room)
18:15
18:30
18:45
19:00

Day 1




Tuesday
21st
08:30

LGA Peer Challenge: Timetable (Malvern Hills District Council Feb 2012)

Team 1 (Elgar Room)

Team 2 (Morgan Room)

Team Time (Team Room)

09:00

Labour Group Leader interview - John Barrott

Interview with finance lead: Mike Snow

10:15

break

10:45

County Council Joint Partnership Team interview - | Independents Group Leader interview - Bernard

Nick Gower-Johnson

Kirton

12:00

break

12:15

Selection of non-Exec members focus group - tha

Partners Focus Group
- tha

13:30

Lunch

14:30

Team time (Team Room)

15:30

Interview with O&S Chair: Bill Gifford

Selection of Operational Managers - tha

16:15

Break

16:30

Interview with F&A Chair - Jane Knight

Selection of Parish Town Council Clerks

17:45

break

18:00

18:15

18:30

18:45

19:00

Day 2




LGA Peer Challenge: Timetable (Malvern Hills District Council Feb 2012)

Wednesday
22nd

09:30

Team 1 (Elgar Room) Team 2 (Morgan Room)

Feedback Preparation
(Team Room)

Dry run with CE and Leader
(CB Office)

Presentation and discussion
(Morgan Room)

LGA team depart

Day 3



	Day 1
	Day 2
	Day 3

