Development Services Risk Register (Appendix 1b)
(Policy and Development Portfolio)

Most recent review: July 2017 (unless otherwise stated)

x Current position
o Previous position if changed

RiskDescription PossibleTriggers Possible Consequences Risk Mitigation/Control Officer Action(s) Resource | Due Date Reslifa:?r:gRiSk
Generic Risks
1. Failure to Staff not Physical/verbal attacks on | Risk assessments done ona | Al th:Sk as;essgjtents to be revised fftaff Ongoing
EomlpLy W'dth assessing risks staff regular basis managers | through audit. Ime
ealth an _ _
Safety adequately/at all Equipment provided to Set and action “Assessnet” ‘g X 1
requirements Lack of awareness Injury to staff ensure contact possible in reminders as required o
Lone working cases of emergency E
: Procedures in place/adequate .
System failure Compensation claims training Likelihood
Reputational damage No change since
last review
2. Failure of IT Computer system Unable to continue with Adequate back-up system in | All On-going engagement with IT Staff Ongoing
breaks down the service place and is maintained by managers time/fun
IT. Ensure that all staff adhere to IT ding o]
Power failure protocols and policies © X
Malicious Systems not set up Business Continuity Plan in _ o £
acts/hacking of adequately resulting in place. Ensure the Business Continuity
system additional work Plan is updated regularly (next Likelihood

Poor
knowledge/underst
anding of system

Impact on Planning
Committee and WDC
reputation.

review by June 2018)

No change since
last review
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RiskDescription PossibleTriggers Possible Consequences Risk Mitigation/Control Officer Action(s) Resource | Due Date Res:fa‘;?;gRiSk
3. Lack of staff | |oss of key Staff not skilled to be Ensure that training and All Ensure tha?t one-to-one discussions Staff Ongoing
resources staff/knowledge able to respond to service development of knowledge managers | and appraisals take place to time
area matters about the service is shared discuss staff development
Lack of staff cover amongst a number of staff to o
for Unable to respond to provide resilience Always ensure recruitment to 3
emergency/bank emergencies — may result vacancies is a priority £
holiday in harm/injury/death
Unauthorised Annually review the succession Likelihood
Lack of ability to developments taking planning section of the service plan
sup_port corporate place No change since
projects Ensure that recruitment of staff is last review
Impact on quality and done promptly and as a priority
efficiency of service
4. Inadequate !_ack Of time to Staff not skilled or Training plans to be in place | All Ensure t!‘\rough a_ppra!s_als that S_taff Annual
training invest in training experienced enough to be | and reviewed regularly managers training is being identified through | time
able to provide the Personal Development Plans
service necessary (PDPs) and needs met 5
) ) . Budget required to invest in . . o
Corporate financial | Impact on quality and staff Development Services Training £
pressures efficiency of service Plan being developed as a basis for = X
Other trainin Head of service work with training and resource allocation Likelihood
r traini :
Dressures 9 Development takes place | colleagues in CMT and SMT to
elsewhere in the that is not authorised ;Jnc_le.rlln? thle |m|zortance of No change since
raining for long term service ;
organisation deliver%/ g last review
Staff not keeping | statutory procedures not | Training plans All Ensure that staff are completing Staff Ongoing
5. Impact of abreast of changes | fgllowed managers | adequate training t|me_/
legislation Und . ar bricfi _ :undlng Jg
changes Staff not keeping Officers to ensure they keep ndertake regular briefing sessions | for a
to Continuing Complaints upheld their CPD up to date as new legislation and regulations | training £ X
Professional 1
Development Loss of professional Likelihood
(CPD) accreditation
requirements No change
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Development Management Risk Register

Risk Description Possible Triggers Possible Consequences Risk Mitigation/Control Officer Action(s) Resource Due Date Resli{'la:?r::iSk
Development Management Risks
6. Failure to Frequent changes to | Work undertaken Ensure correct linkages and GF The Development Services On-going
deliver outcomes | legislation, etc.; incorrectly resuiting-in contacts continue to be in Information Improvement Officer
in accordance insufficient net-achieving-results in place to enable changes to be role continues to be the focus for
with current capacity/resourcing | poor-desired outcomes, acted upon quickly by officers the integration of such changes
legislation; within the teams to | reeeipt-ef-challenges and | Who have the along with Development
regulations; keep up. complaints which capacity/knowledge and skills Management Team Leaders.
guidance, etc. themselves resutt-causes | t0 do so. o On-going
in additional workload; Member f:n_'ld staff training needs B
impact upon WDC are identified and undertaken S WX
reputation. regularly. E
Planning-Committee-members Likelihood
deliveredinMay2016and
. .
st t'EEt.” ed ORgoIRg I Ial_nnng No change
Sennlnlttlee_tlaunng detivered-on-a since last
Programme of training now in review
place with members of the
planning committee
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Risk Description Possible Triggers Possible Consequences Risk Mitigation/Control Officer Action(s) Resource Due Date Res:a:?;:'SK
7. Failure to High workload ReducedHevelsof Ensure-that-staffing/resoureing | TD/GF/S | On-going review and On-going
properly volume; effectivenessand correlatesto-workloaddevels: | S implementation of officer and
consider and incorrectly trained | eustomerserviee member training plans.
determine staff or planning resutting-in-inereased Continued proactive on-going
planning committee workloads;—impactsupon | management and support of Effective performance On-going.
applications members-or staff-motivationand staff. management system in place
within statutory | Motivated-staff; stress;-inereased which is regularly reviewed.
timescales insufficient staffing | erquiriesand-eomplaints | Continued monitoring of
deliverplanning relative to workload; | themselvesresulting-in workload levels, and Fraining-fornewPlanning
application deferral-ef-major additienal-werkload:—and | performance and Committee-members-deliveredin On-going.
decisions-within pranning mpact-upon-WDbE procedures. May-2016-and-structured-ongoing
timeseales Planning Preaetive Monitoring and delivered-on-a-regutar-basis: § X 1
Committee- Potential risk of special delivery of identified staff and Programme of training now in c
measures resulting in loss | planning committee training place with members of the -
of fee income from major | requirements. planning committee Likelihood
planning applications
affecting WDC On-going-engagement No change
reputation loess-efability | with/trainringferPlanning from May
to-determine-those Committee-members
applications—whilst 2016
R
Els“E”'H”'g. o HI Reertake
rini ) |

Impact of complaints,
enforcement issues
and legal challenges,
together with staff
being de-motivated.
Increased workload.
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Risk Description Possible Triggers Possible Consequences Risk Mitigation/Control Officer Action(s) Resource Due Date Res;{da:?;:iSk
8—Faitureto _ I“ESFHEEFEP g a.”'Ed tmpact-of I“Ia' ppropriate Il'el.aEE“e IFI'IBII“EB'IF'“IQI a“dFF SnIgelnglllnﬁlen_le_nEaEllen e.l officet on-going
. . 1 1 -

applieations g o ero On going engagement appraisals-undertaken:

pFeeedﬂfes—aﬁd—m_ deem_ens (and EI'.E . . Committee-members-deliver Ed."' on-going

accordance-with aSSE.EI.ElEEEl work) .5“ gothg |eu|en€ and I . lFlla.’ 2.91653“51 S.E' uetule_d_e.ngslng

rmaterial Inability-to-take delivered-on-a-regutar-basis: T
e*a“'ﬁ.le " 'E.SEEEE of Ine!easmgly st HEEH'.Ed. oRgoRg
comphance ”'E.I' approved Feview sf-appeal EIEEISIEIIS.EEIIIg Neo-change
|sla||s|_ o |5Ila|||||||g rtroduced-from-May 2016 I'e“;';’ rusg. bst
ImpactupenWDC
reputation-
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Risk Description Possible Triggers Possible Consequences Risk Mitigation/Control Officer Action(s) Resource Due Date Res;{da:?;;iSk

9. Failure to Volume of workload; | Impact of inappropriate Ensure-that-staffing/reseureing | GF/RL Continued development and Ongoing

effectively enforce | incorrectly trained or poor quality correlatesto-workloadevels: training of the enforcement team.

against or motivated staff; development within the

unauthorised insufficient staffing | District. Contindved-proactive-en-going Effective performance

development relative to workload. management-and-support-of management system in place Ongoing

it i staff- which is regularly reviewed.

where it is Impact upon WDC gutarly

expedient to do reputation

s0. P ' Continved-monitering-of Regular contact and liaison with
workleadtevelsand legal colleagues. Ongoing
performanees

Attending Parish and Town

Proactivemonitoringand Council meetings to be pro-
delivery-ofidentified-staff active regarding any potential ‘g X
trainingrequirements: issues. Q
management-and-supportof
staff: Likelihood
Continued monitoring of No change
workload levels, and since last
performance and review

procedures.

Proeactive Monitoring and
delivery of identified staff
and planning committee
training requirements.
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Risk Description Possible Triggers Possible Consequences Risk Mitigation/Control Officer Action(s) Resource Due Date Res:a:?;:mk
10. Failure to Insufficient Absence of required Provision of appropriate TD/GF
effectively staffing/manner in infrastructure or resourcing. Fellowing-itsintroduction-the
monitor the which_staffing is contributions required to m&gﬁﬂg—Fevrew—aﬁd—Fef-memeﬁt—ef Ongoing
delivery of organised. support the development the-Section106-monitoring
Section 106 or to offset the impacts of spfeadsheet— o
agreement the development Established procedures and _ o0
requirements. resulting in poor quality publicly available database Ongoing g X
or insufficiently mitigated monitored regularly. =
development.
Likelihood
RL/CG/G | Increased focus within WDC and
Impact upon WDC F/WCC WCC to ensure the most effective Revised
reputation. and use of that funding and joined up impact due to
other monitoring. actions.
colleague
S.
11. Failure to High workload Impact upon WDC Ensure that staffing/resourcing | ss/rL/N | Review and development of Completed
manage customer | volume; insufficient | reputation. correlates to workload levels. | c/GF fortnightly monitoring report.
expecta_tions capacity a_rising Continued monitoring of Monitoring of complaints received Ongoing s
appropriately and | from staffin - ' O
dgﬁvef workyto relative to vx?orkload. irc;(r:r:f)?asiiisetnhqeunlwréZTvand workload levels and outcomes identified and actions S Mxo
those resulting in additional performance. arising ongoing. £
expectations.
P workload. Use of appropriate Weekly-team-rmeetings-introduced: Likelihood
mechanisms to deliver
appropriate messages to Revised due
customers. to close
monitoring
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Risk Description Possible Triggers Possible Consequences Risk Mitigation/Control Officer Action(s) Resource Due Date Reslizdat;ia;:isk
12. Failure to Failure of IT. Impact upon WDC Ensure that IT arrangements | TD/GF improvementsade tottand Compieted:
ensure that reputation: for many are fit for purpose. et 8|S|ISIIES|ElE theFownHall-witt
- i i - - it ]
CP:Iannlr)tgé Absence of provision cu_stomersh’gh;]s 'rsl the _c|>|nly
omn’gl ee of required point gtw ich they W|h Ensure that staff is el ; € offi Ongoing
operatﬁls information to come ||?to (;ontact V,V't appropriately trained. and-membertraining-plans:
smoothly. committee. WDC planning services.
Delays in the decision Committee-members-delivered-in +
making process. May-2016-and-structured-ongoing @
) . gy Q (X |0
Planning-Committee-training £
| |. | | | - _ L}
Organisation-and-administration-of Likelihood
Planning-Committee-operationnow No-el
undertakenona—collaborativeand
. . fremFebruary
Ee_alln basel d-approach-including 2016
' Likelihood

Improvements programmed for
the PA system at the Town
Hall.

Programme of training for
members and staff in place.

reduced May
2017
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Risk Description Possible Triggers Possible Consequences Risk Mitigation/Control Officer Action(s) Resource Due Date Res;{da:?;;iSK
13. Failure to High workload The value of heritage Ensure-that-staffing/reseureing | NC/GF
maintainup-te volume; incorrectly | assets not fully taken into h . .
daterecordsof trained or motivated | account within the ) . . Asas%ant—eeﬂservaheﬂ—efﬂeer
protect the staff; insufficient decision making process | Sontinued-proactive-on-going wi-Maintain current staffing
historic staffing relative to to the detriment of the management-and-support-of levels to ensure that key task;
environment. workload. protection of those staff: and processes are undertaken in
assets. the most effective manner.
~onti I N ¢
workleadtevelsand Initial review of the operation of
happropriateuse-of performances CAF completed with ongoing ‘g
histerie-building-grants: reviews on an annual basis. g Sk
Proactivemonitoringand =
trainingrequirements: Likelihood
Ensure that
staffing/resourcing No change
correlates to workload since August
levels. 2016.
Continued monitoring of
workload levels and
performance.
14. Failure to High workload The provision of incorrect | lnsurance cover in place for MM/GF | Review-of procedures-andI+ _
maintain an volume; incorrectly | information in response financial loss claims. eompleted: Electronic hub in use On-going

accurate land
charges register.

trained or motivated
staff; insufficient
staffing relative to
workload.

to search questions.

Potential for claims
against WDC.

Loss of public
confidence/impact upon
WDC reputation.

workload-levelsand
performances

Ongoing training of staff to
meet service demand

for personal searches to enable
self-service and reduce impact on
resources.

. .
9'.'? eF“IIgI Feview of performance
Aecessay-

Working towards transfer of land
charges to the land registry.

Impact
=}

X

Likelihood

Revised due
to actions
taken
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Risk Description Possible Triggers Possible Consequences Risk Mitigation/Control Officer Action(s) Resource Due Date Res;{da‘;ia;:iSk
15. Failure to High workload Potential for claims Continued-proactive-en-going | MM/GF _ Ongoing
undertake volume; incorrectly | against WDC. managementand-supportof Maintenanceofcurrent
standard property | trained or motivated staff: performancer _
searches within staff; insufficient ) _ - Regular ongoing review of
required timescale | staffing relative to | 0SS of public Proactive-moenitoring-and performance with follow up -
(10 days) workload. confidence/impact upon | delivery-of-identified-staff actions as necessary. o
WDC reputation. training-requirements: Q
E X
. .
EnsullelEllalt SEa“'l' ng El El ot Is- 9 Likelihood
Centinved-menitoring-of No change
Koadtevel I since last
performances review
On-going training of staff
responses Incorrectly-trained | Refund-ofsearchfees : ; ; performance-with-follow tp-actions On-going
ot |||e_E|_vaEeeI sEa_II, toss-of publie managementand-suppoertof
Conti I o ¢ LikeH I
workleadlevelsand
performance: Ne-changein
seerefrom
2013
1?; I s_Eelntlla_I fof Ea_n_lageF to-property I_etent_lal Ie'_ S|g|||I|e_a||E S_I|||ee| a‘l"a'e."ESSISI Eetel'.'t'al RE/GH ment
trees: Rebust-defence-against-elaims:

GF: Gary Fisher

TD: Tracy Darke
SS: Sandip Sahota
RL: Rajinder Lalli

CG: Chris Garden
MM: Michael Martin
NC: Nick Corbett
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Planning Policy Risk Register

Risk description Possible Triggers Possible Consequences Risk Mitigation/Control Officer Action(s) Resource | Due Date Res:;la‘;?rl'gR'Sk
18. Policy and Dev: | Receipt of major We could lose planning PFegFess—tewaFdﬂs—a—submrsaeﬁ D Butler Dev_elop and |mplemer_1t proposals Pla!'mlng _
Losing planning planning appeals on sites which drafttocat-plan-as-quickly-as for infrastructure funding Policy Ongoing
appeals or failing to | @Pplications prior to | are not preferred by the pessible-and-then-on-to Team plus
deliver adequate adoption of the Council adoption _ _ _ Sites
infrastructure for Local Plan Continue to meet with potential DeIllvery .
development as a developers to ensure they are Officer Ongoing
result of not having | Lack of a 5 We could lose appeals or | Ensure Local Plan adoption aware of our approach and are
an up to date Local ac Io a:’h year be in a position whe_re_ We | pregress-remains the team’s able to respond to this should
Plan in place supply or housing have to_gra_nt permission | top priority and manage proposals be considered for
land for applications which do | competing priorities approval in advance of the Local

(part of the not deliver the quality of Plan - "
Strategic risk development or Develop infrastructure o
Register) infrastructure that we requirements, costs and Seek to adopt Local Plan in Sept 17 £

would require through the | delivery mechanisms in September

Local Plan (e.g. recent advance of the Local Plan so Likelihood

Asps and Gallows Hill that these can be applied

appeal) when planning applications are

received Reason:

Reputation with the
residents could be
undermined as could fail
to deliver aspirations for
delivery of quality
development as set out in
the emerging local plan

Financial implications with
regard to infrastructure,
New Homes Bonus, etc.

More detailed Local Plan Risk
Register - also SBRR

S106 funding for Site Delivery
Officers has been secured

Risk reduced to
reflect Local Plan
progress and 5
year land supply
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19. Policy and Dev:

Local Plan is found
unsound

(part of the
Strategic risk
Register)

Developer challenge
before local plan
Complete.

Political
procrastination.

Lack of involvement
of

external key
players.

Local Plan not
evidenced

properly.

Failure to
adequately address
controversial issues
such as village
green belt
boundaries and
gypsy and traveller
sites

None or reduced
achievement of
objectives.

Adverse financial impacts
such as failure to set the
Community Infrastructure
Levy, loss of New Homes
Bonus,

Reputational damage.

Possible legal action for
damages.

Development not where
required.

Wasted resources involve
in reworking the Local
Plan and increased costs.

Additional work.

Reduction in investment
in area.

Increase in appeals.

Risk of insufficient
Infrastructure Funding.

Real bersbriefi

Ensure effective Duty to
Cooperate -
MoU agreed

D Butler

Planning
Policy
Team

May
2016

S |

Likelihood

Impact

Risk Reduced:

Reason:
Indications from
the Inspector
that the Plan will
found sound
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NEW RISK Legal challenge Continued uncertainty for | Legal advice obtained D Butler | No further action required at this
Following adoption local plan and housing stage
20. Policy and Dev: delivery Assurance from Inspector
Legal Challenge to south and provided that the 1
Local Plan Likely to be as Potential that we lose the | prices he has set out is legally ‘g
result of : legal challenge with need | compliant and has been Q X
Challenge to to amend plan and or utilised elsewhere. .g.
housing numbers or | carry out further
the process for consultation Likelihood
consulting on the :
Main Modification or | Worst case scenario
a challenge to sites | (which is unlikely) would Reason:
that have not been be the need to Indications from
allocated significantly review the the Inspector
Plan that the Plan will
found sound
21. Policy and Dev: | Availability of Unable to lever the Ensure CIL proposals are D Butler | Continue the planning for the Planning
Community Inspector to prepare | funding required to evidenced based and are operation of CIL and ensure there | Policy Sept
Infrastructure Levy | final report support identified compliant with CIL regulations are corporate resources to support | Team 2017
(CIL) scheme is not infrastructure this B
in place in time for | Difficulty to putting | requirements. More detailed Local Plan Risk o %o
Local Plan adoption | In place processes Register Provide further information Sept £
for managing and Impact of not having the required for CIL examination 2017 =
operating CIL across | local plan in place. Ensure evidence base to Likelihood
multiple services support S106 contributions is Ensure evidence base to support
and organisations sound and ensure that S106 contributions for all major Ongoing .
. . L . Risk Reduced
approaches are agreed with planning applications is sound and Reason:
Delay to the Local infrastructure providers to ensure that approaches are agreed .
Plan has caused avoid pooling issues with infrastructure providers to CIL Examlnatlon
delays to CIL and avoid pooling issues progressing well
- d CIL
could continue to do an .
o processes being
desighed
22. Policy and Dev: | Progress on the Inappropriate Ensure that acllvic.e. is provided | p Butler | Continue regular b_riefings for PIa_nning Ongoing
Failure to provide Local Plan in general | development or poor for the most significant Development Services Policy
appropriate advice (but G&T sites and qua“ty development developments Team
to officers, members | Villages in could result -
and developersin | paticuar) becomes qumm,
i very time
;ﬂﬁggg ;I(?u;ocal plan conéuming Legal challenge aware of progress on policy £ X
development _development, sites, and 1
_ infrastructure Likelihood
proposals Unable to provide
sufficient resources No change

to support these
areas of work

Item 6 / Page 26




23. Policy and Dev: | Progress on the Progress on key Regular prioritisation of work | D Butler | Continually monitor workload Planning | Ongoing
Failure to make Local Plan very time | documents could be through services and corporate through the project plan to ensure | Policy
progress on consuming delayed meaning specific | management team meetings that adequate resources are team
corporate priorities policies are not in place available.
and other ) to support development ) s
. Unable to provide Manage expectations by ©
;esq'll'Jcl)rvi:ggasterCh sufficient resources Reputation undermined pub!isljing and sticking to E X
Slans: to supp?rt thkese due to failure to meet realistic timescales
neigh’bourhood areas or wor commitments that have Likelihood
plans: HIMO been made publically Staff recruitment to fill key
policies; CIL identified work gaps No change
scheme;
24. Policy and Dev: | Major requests for | Missed opportunities to Prioritise consultations that D Butler | As above Planning | Ongoing
Not properly consultation at a influence the location and | have the most significant Policy
representing the time when team nature of development impacts on the District team
Council’s interests in | resources are within the area.
responding to other focuse<tj_ on " Ensure key issues are
local authority’s / competing priorities addressed in advance through 5
organisation’s the Duty to Cooperate S
consultations (for £ X
instance other local Staff it ¢ to fill k
lans, HS2, etc. aff recruitment to fill key L
P ) identified work gaps Likelihood
No change
25. Policy and Dev: | Failure to Legal challenge to Keeping abreast of planning D Butler | Take action to fully understand the | Planning | Ongoing
Not meeting understand or be development p|an |egis|ation and regu'ation |mp||Cat|OnS of the HOUS|ng and PO“Cy
legislative and aware of new and documents through Planning Act, particularly once the |team
regulatory changing legislation e specialist publications associated regulations are
requirements and regulations I_mpact on resources and and websites published -
(excluding Local finances e training, courses and g X
Plan - see new risk | | ack of training and : seminars S
above) development Impictt_o?] Council e discussions with
reputatio colleagues within the Likelihood
Planning profession
» sharing new Reduced as Local
developments in Plan risk has
planning amongst the been separated
team out
Uncertainties
Seek specific legal advice
where necessary
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Building Control Risk Register

Risk Description Possible Triggers Possible Risk Mitigation/Control Officer Action(s) Resource | Due Date ReS|du?I Risk
Consequences Rating
Building Control Risks
26. Losing work Increased number Substantial loss | Proactive marketing and promotion Joint working with other Local | Staff and | Aprit
and therefore loss | of Initial Notices of work and of our services. Authorities to provide time 2615
of income to received from therefore resilience. Shared service now Commene
Approved Approved income to Improved site inspection service i.e. | AHBEC: set up as WBC ed-All
Inspectors Inspectors. competitors. weekend inspections together with Officers Ongoing
early and late inspections to suit BC's Head-of B-C- Head of Consortium
Possible staff clients’ requirements. in one to one meetings with new ‘g X
implications. and existing clients. Time Q
Encouraging Partnerships with Oongoing E
clients. Active promotion of Building
Control Service through other Likelihood

parts of the Council Planning
officersand-ED&R

Promotion of Service through
organised events including
“Breakfast Meetings” and other
similar events

No change since

last review
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Risk Description Possible Triggers c Possible Risk Mitigation/Control Officer Action(s) Resource | Due Date ReS|du§I Risk
onsequences Rating
27. Failure to deal | syrge of workload, Decisions not All applications received are Admin Continued daily monitoring Staff Ongoing
with Receipting, and staff ratio to given within recorded daily in Acolaid, and
Acknowledging workload. statutory time decisions are monitored daily. Data from Daventry DC and Rugby
and Processing period. BC migrated to WBC systems.
Building ) This could result | All applications received are
Regulation System failure in fees being allocated to Officers-Consultants Additional training provided to all
Applications. returned. within two working days of receipt; staff in the use of Acolaid and
ensuring applications are processed Idox. o 1
within the prescribed period. g
o X
=
(=]
Incorrect advice and Work could AH-B-C-Officersprofessionally Offieers/t | Continually update CPD and Funding | Ongoing Likelihoo
poor decision progress on site | gualifiedand-CPBcoursesattended: | Prireipal | statutory regulation changes. d
making without Building Consultants qualified to B-C:0+/
approved plans, | various levels, less qualified staff Head-of
which could lead | supervised and assisted by more BC Ne—<chanrgein
to defective senior staff. HoC, seerefrom2613
work and PBC's,
Council having Complex projects overviewed by BC's No change since
to pay for Principal Consultants / HeadefB-C: | Principal last review
remedial works. | Head of Consortium B-COoH
Head-of
B-Cc:
HoC,
PBC's
PBC’s/BC
's
Reputational Clients contacted periodically to Offieers/ | One to one personal contact with Staff On-going
damage - ensure performance standards are Prineipatl | Clients / Partners on a regular Time
Clients taking maintained. B GO basis.
their work to
Approved
Inspectors.
Failure to assess | Building Consultants qualified to Sample checking and monitoring Staff On-going
Incorrect fee fees correctly various levels, less qualified staff by Principal ©fficer Consultant. Time

processing

could result in
reduced income.

supervised and assisted by more
senior staff.

s , i th Princioal
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Risk Description Possible Triggers c Possible Risk Mitigation/Control Officer Action(s) Resource | Due Date ReS|du§I Risk
onsequences Rating
Officerwherenecessary-
As above Consultants work flexibly to cover Ongoing
short term variations in staffing
Shortage of staff levels. Aprit-2015
Joint “s'l_““g with-Rugby E”'.d
!E! [EE“EE"E" I.lle_ " El'E.” EE: Serviceas
28. Failure to Staff ratio to Failure to attend at | Building Consultants qualified to B-&:6's/ | Continually review staffing levels.
carry out Site workload - Failure critical inspection various levels, less .qualified staff Prineipat _
Inspections to attend. stages could result supgrwsed and assisted by more / Head-of On-going
Staff shortages. in defective senior staff. o B:C
construction being A—H—sﬁe—@f—f—reer—aFe—f-u-I-Fy—qﬂaHﬂed HoC’,
_ covered up, with aFefesaeHaJ—ef-ﬁeer%Ne—ﬁew PBC's,
System failure - possible long term | effieersrecruited-September2016 BC's ,
notification of problems. atassistantlevelong-term-training | B:G:0's+
inspections not required-forsuccessionplanning: Prineipal
received. / Headof
B-Cc
Poor decision Poor decisions/bad | Regular update on Regulation HoC, Continued CPD and updates on On-going
Incorrect / poor making - advice can result in | changes and attendance on relevant | PBC's, legislation.
advise advice. bad/incorrect advice | defective buildings. CPD courses. BC’s
given. Apart from S
environmental Q
concerns, there .§.
may be financial
repercussions for Likelihood
any remedial works
and possible
litigation No change since
last review
. Building Consultants qualified to Principal | Continued CPD and legislation Finance / | On-going
Compensation Costs ggalnst various levels, less qualified staff BC’s and | updates. Time
Claims Council supervised and assisted by more BC’s
senior staff. B-C:O0's/ | Additional Professional training
Prinreipal | course for assistant Building
Professional indemnity Insurance Consultants.
All-site-officersarefullyqualified Careful consideration of
proefessional-Officers Twohew actions to ensure that we
efficersreeruited-September 2016 reduce liabilities.
. ’ o
at as_5|sE|aFnE tevel Ie'.'g Eel”" E.'a”.”“g
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Risk Description Possible Triggers c Possible Risk Mitigation/Control Officer Action(s) Resource | Due Date ReS|du§1I Risk
onsequences Rating
On site aggravation | Confrontation on All Officers provided with mobile All Refresher course on dealing with On-going
/ confrontation site, poor working phones for assistance / advice. Officers. | confrontational situations
relationships may
result in lack of
trust and
confidence in B.C.
Officer.
Considerable stress
to all parties.
Staff shprtages / C_UStomer ) Availability of officers / access to All Refresher course in customer Finance /
complaints dlssgtlsfactlon, officers throughout the working via officers service Time
Ieac_llng to new mobile phones
projects going to
Approved
Inspectors.
29. Dangerous Lack of Trained, Failure to act and New arrangements being trialled and | All BC's Continued refresher courses and Funding /| Ongoing
Structures qualified Staff give correct advice | reviewed for response via WDC updates. Time ‘g
could result in council wide systems. o
(2_4 hour call out) damage and injury, Jeint-working-with-Rugbyand Fobe .§
Failure to attend with possible All-respending-Officers-are-fully Daventry-on-overall-cover: reviewed
within reasonable litigation. gualified- underT Likelihood
time frame ard-Cls
24/7 Emergency-phonecoverwith=a Oet 2016
staffreta-inplace: No change since

last review

Ne—<changein
seerefrom2013
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Risk Description Possible Triggers c Possible Risk Mitigation/Control Officer Action(s) Resource | Due Date Residu§1l Risk
onsequences Rating
30. Demolitions Lack of Trained, Incorrect advice Demolitions attended to by fully PBC / Jeint-working-with-Rugby-and Funding / | Actioned
. qualified staff could result in qualified staff. Headof | Daventryon-overallcover. Time Aprit
gigugievzoa?jt\fﬁ;d damage to adjacent BC/ 2615
' System failure. buildings, services HoC/HoD | Demolition applications and o
and general S inspections monitored by Principal Ongoing ®
disruption. Building Consultants. g X
Likelihood
No change since
last review
31. Fire Safety, | Lack of suitably Lack of knowledge Principal Building Consultants PBC’s Continued refresher courses and Funding / | Ongoing
Safety at Sports | trained, qualified and inadequate and Head-of B-€: Head of B.c.0./ |updates. Liaison with Fire Service. | Time
Grounds-and staff. advice could result | Consortium work closely with Head-of
Temporary in dangerous Fire Prevention Officers on all B-C: Joint-werking-withRugby-and Actioned s
Stands and Poor advice / conditions for the | €ases. HoDS, | Daventry. Aprit S P
Structures decision making public generally. HoC 2815 £
Review of Fire Safety in flats Ongoin TIPNT
Failure to Poor advice to y going Likelihood
inspect at building owners and .
regular set internal Service Nolchange_ since
times. Areas could result ast review
in poor design and
costly remedial
measures.
Standsand tratned;quatified and-nadeguate conseor E_lt”“ We_lk closety-with-Fire B GO+ updates—tiaison-with-Fire-Serviee: Hme
Structures staffs advicecouldresujt | Prevention-Officers-on-att-cases: Head-of . _ _ _ X
Failure-to-inspeet in-dangereus B Joint-werking-with-Rugby-and Actioned
and-advise- Poor-advice eonditionsforthe Head-of | Baventry: April
decision-making public-generaty- Pevelop 2015
ment Likelihood
P icet Serviees:
buildin | Ne—<chanrge-in
. . seorefrom2013
internal-Service
Areas-couldresult
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Risk Description Possible Triggers Co:soestftilzl:ces Risk Mitigation/Control Officer Action(s) Resource | Due Date Res:;lat:?r:gRisk
- s I
costlyremedial
measures:
Fa1+u1=e—te—+ﬁspeet_ _ : Joi i ith Rl I At I
Headof
internal Service ment Ne-change-in
Areas-couldresult . scorefrom—2013
. osi I Services:
costlyremedial
measures:

HoDS - Head of Development Services

HoC - Head of Consortium

PBC - Principal Building Consultant

BC - Building Consultants
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