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Mental Health Priority Action Plan
WHB
Actions Responsibility | Approach Current YOW 19 |Update Feb 2019
Obiective Status
Roll out of Mental Health First Aid Training |Chief Executives - 1&3 c y Funding confirmed for Housing staff and 75
as public health makes funding available - HR staff booked for next 3 months. Mixture of
1st tranche Housing 1/2 day and 2 full day training courses. Some
,,,,,, snacec availahla
Roll out of Mental Health First Aid Training |Chief Executives - 1&3 A y Awaiting for confirmation of funding for other
as public health makes funding available - HR areas from Public Health
2nd tranche everyone else
Continue to work with the NHS, Public Housing Advice 2 i y
Health, Drug and Alcohol Support Services Team i
along with partners in the voluntary sector |
to support individuals maintain good mental ‘ R
hoalth 2 s
Developing a Mental Health Protocol for Housing Advice 2 A y Contained within other partner documents
homeless peoble. Team but continue to be reviewed
Identify additional training for staff via e Housing Advice 1&3 A y training package identified which could be
learning and /or external providers. Team used. Awaiting confirmation from Learning
and Development. Capacity for 50 staff users.
Continue to offer support and joint visits as Housing - 2 y
required Sustainable
Tenancv Team
Staff to attend training on the subject of Housing - 1 y
hoarding Sustainable
Tenancv Team
Review need for hoarding policy (currently Housing - 1 y
we do deal within the anti-social behaviour Sustainable
nolicv) Tenancv Team
Review options for staff to link into support Housing - 283 y
for clients when presenting with a health Sustainable
and well beina isstie Tenancv Team
Review documentation to improve clarity Housing Business 3 y Continuously stated
Admin Team
Expand business to enable reach more Housing support 2 y Review currently underway
people and Lifeline
Offering lifeline plus service which provides | Housing support 2 A y Review currently underway
much more support beyond the lifeline unit and Lifeline
itself
Reviewing the lifeline scheme in line with Housing support 1&2 A y Review currently underway
opportunity to assist in hospital capacity and Lifeline
Work with key partners, (Everyone Active, Culture 2 A y Process has been started, course identified
CSW sport, CAVA etc.). to start up a and looking for funding. Starting Nov 2018
number of leisure centre based activities to
support dementia groups and older people
Review opportunities for expansion of arts Culture 1&2 A y
service to support this work stream.
Deliver the programme of open space and Neighbourhood 1&2 y 5 sites improved this year, plans for 4/5
park improvements Services —open more. Plan for 9 new sites in 2019
and green spaces
team
Improve the tree stock within the district Neighbourhood 1&2 y New planting carried out every winter,
Services —open approx. 30 trees.
and green spaces
team i e SR OL
Carry on with site security measures, Neighbourhood 1&2 A y Ongoing, waiting fo additional funding.
stopping illegal encampments, improving Services —open
the residents stress levels and green spaces
team
Educate the public to the value of trees and | Neighbourhood 1&2 y Monthly newsletter being circulated, the first
green spaces Services -open | edition of the greenspace newsletter is being
and green spaces i circulated
team
Hold events within WDC's parks. Neighbourhood 1&2 y Ongoing, variety of events all over the
Encouraging people outdoors and taking Services -open district being held
part in different activities and green spaces
team/ Events
Toam A 22
Promote recycling, encouragingl residents Neighbourhood 283 A y Ongoing
to improve their local environment Services Team
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Contract re-let for Waste Collection, Street Neighbourhood 283 A Just started reviews and looking at options
Cleansing and Grounds Maintenance review Services Team
to take on board local residents concerns.
Support the improve parks using S106 Finance 1&2
contributions and council funding where
nossihle
Continue to develop support that meets the Health and 182 working with the poverty forum to link up
need of the most vulnerable members of Community support measures. VCS contracts.
our community Protection -
Community
Partnership Team
Elected members are trained in mental Chief Executives - 1,283 A 2019/20 training plan being developed with
health issues in order to support their role HR Amy.
in the community and within the council Is there funding to train members?
Costs for 16 people for half day £1500 - 4
haure
Ensure that mental health is part of the VCS Health and 1&2 (o VCS contracted started 1st July 2018.
recommissioning service priorities Community Completed
Protection -
Community
Partnership Team
South Warwickshire partnership group are health and 1&2 © completed
supportive of priorities of the council in the Community
area of mental health Protection -
Community
Partnership Team
Council champions positive mental health ALL 1,283 G Awareness raised through HOG, training
opportunities' and staff focused events
Create a directory to support elected Health and 283 A Work in progress with Housing, HCP, Warwick
members, staff and the community with Community District Poverty Forum
identifying available mental health services Protection -
Community
Partnership Team
Review service delivery within housing housing ? 2
allocations to identify possible gaps with
mental health sunnort
Supporting local residents to tackle issues Health and 2 To look at getting this action on the South
within their communities Community Warwickshire Mental Health Partnership - link
Protection - into starting the conversation
Community
Partnership Team
To work with VCS partners to deliver Health and 1,283 A Intention is to work with VCS Contracts to
interventions to tackle mental health Community facilitate the delivery of interventions to
Protection - tackle mental health
Community
Partnership Team
Tackling isolation amongst veterans Health and 1,283 A Working with Royal Regiment of Fusiliers
Community Museum to develop a coffee morning once a
Protection - month at the Museum
Community
Partnership Team
Development of a veterans hub Health and 1,283 A The aim is to work with VCS partners to
Community develop support for the armed forces
Protection - community
Community
Partnership Team
Ensure service areas are aware of their Chief Executives - 2 G Awareness raised through HOG, training
service delivery impact on mental health HR opportunities' and staff focused events
Delivered every contact counts training to |Chief Executives - 283 A MECC training. Briefing delivered to HOG. In
relevant staff HR discussion with Public Health about when we
can do this
Deliver 'happy to chat' branded Corporate 283 Awaiting further information about what is

interventions - an Public Health initiative as
part of the Year of Wellbeing

available
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