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APPENDIX 2 

 

Warwickshire, Coventry & Solihull Natural Capital Investment and 

Implementation Plan (NCIIP) 

 

Skeleton plan: What will the NCIIP contain? 

 

Main sections 

 

 How the NCIIP will support and enable the Natura Capital Investment 

Strategy (NCIS) 

 How and where income will be generated. 

 Where funds will be kept and managed  

 In line with the NCIS, the criteria for deciding what is funded and how  

 Method of identifying investible or fundable projects (standard proforma?). 

 Portfolio of current sites/projects and a pipeline of investment-ready projects 

 Operating model  

 Marketing and business strategies for investment and income generation. 

 NCIIP role in supporting (but not developing) new Environmental Services 

markets. 

 Links with wider regional strategies/policies – i.e. using monies to help pump-

prime or support Local Nature Recovery Strategy, Green Infrastructure 

Strategy and other strategic initiatives. 

 Financial requirements including requirements for investments or loans. 

 Funding and investment decision-making processes and roles (including 

mitigation or funding hierarchies). 

 Monitoring and reporting processes. 

 Legal implications/parameters. 

 Governance and accountability relating to specific funded projects.  

 Links and relationships with funding bodies 

 Insurance requirements. 

 Ethical implications/parameters. 

 Day to management of the NCIS and NCIIP including any staffing, costs and 

funding. 

 


