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SUMMARY

This report presents the first quarter performance results for 2009/10 along with the
mitigations and corrective actions for those indicators that are off target.

RECOMMENDATIONS

That performance in relation to each of the seven portfolios for the period April 2009
to June 2009 is noted as detailed within the summary information in this report.

That mitigation and corrective actions where results have fallen beyond 10% of target
be noted and approved as detailed in this report and that any comments or
recommendations from the Overview and Scrutiny Committee be noted and
considered.

REASONS FOR RECOMMENDATIONS

The regular and systematic reporting of performance results against target, trended
over time and compared with other authorities is a fundamental element of the
Council’s integrated performance management framework. The performance
management framework in turn remains a key tool for ensuring the Council stays
focussed on what matters to ensure it delivers it services efficiently and effectively.

As in previous quarters, a report relating to each Portfolio has been prepared and
arranged to enable the Executive Overview and Scrutiny Committee to hold portfolio
holders to account for the performance of services within their portfolio area. The
information in section 8 contains full exception, mitigation and correction actions.

When examining performance results for any given area the following points should
be considered with relation to the results achieved and used to evaluate the
appropriateness of any corrective action proposed:

e Result against target
e Result compared to previous results - trend over time.

ALTERNATIVE OPTIONS CONSIDERED

The regular and systematic management and reporting of performance across all
areas of the Council’'s activity is a core process for the organisation and therefore no
alternatives have been considered to the presentation of this report. However,
individual corrective actions can be varied in the pursuit of targets set. These have
been discussed at relevant officer and member meetings prior to the production of this
report and the proposals contained have been proposed as those most suitable.

BUDGETARY FRAMEWORK

Whilst there are no financial implications arising from the recommendations in the
report, the performance on rent arrears has the potential to impact on the HRA
revenue if performance is not improved. In addition members may need to consider
reallocation of resources if targets continue to be missed in future".



POLICY FRAMEWORK

This report is consistent with the Corporate Strategy and core corporate reporting
arrangements aligned to portfolios and overview and scrutiny committees.

SUMMARY PORTFOLIO INDICATOR PERFORMANCE

The detailed results are found within the full reports in the appendices below

% (and number) of indicators
Achieved Wittlin Below No _Data

Portfolio Target Tollea{:\ce Target Available

v = x
Community Protection 56%(5) 33%(3) 11%(1) 0% (0)
Culture 67%(4) 33%(2) 0%(0) 0%(0)
Customer and 60%(9) 27%(4) 13%(2) 0%(0)
Information Services
Development 72%(5) 14%(1) 14%(1) 0%(0)
Environment 67%(2) 33%(1) 0%(0) 0%(0)
Finance 75%(3) 0%(0) 25%(1) 0%(0)
Housing & Property 47%(8) 24%(4) 29%(5) 0%(0)
Neighbourhood 33%(3) 11%(1) 56%(5) 0%(0)
Strategic Leadership 100%(6) 0%(0) 0%(0) 0%(0)

% (and number) of indicators
Summary Achieved Target Within 10% Tolerance Below Target
v ~ x
All Portfolios 59%(45) 21%(16) 20%(15)




8 SUMMARY INFORMATION FOR EACH PORTFOLIO

8.1

Community Protection:

8.1.1 This portfolio has achieved an overall position of 89% (8) of its indicators achieving within
10% of target. However, 11% (1) indicator failed to reach target as listed below.

Indicator | Description Target | Result | Mitigation and Actions

Ref

CORPORATE & DASHBOARD INDICATORS

ENG5 Replacement of 2 0 Target will be met by year end. Current work is focused
10 structurally or on an ongoing survey of inventory to establish priority
electrically replacements
unsafe lighting
columns per
annum

8.2 Culture:

8.2.1. This portfolio has achieved an overall position of 100% (6) of its indicators achieving within

10% of target.

8.3 Customer & Information Services:
8.3.1 This portfolio has achieved an overall position of 87% (13) of its indicators achieving within
10% of target. However, 13% (2) indicators failed to reach target as listed below.
Indicator | Description Target | Result | Mitigation and Actions
Ref
CORPORATE & DASHBOARD INDICATORS
RCS3 Number of 75% 62% | The Environmental Protection call migration is still
contacts through pending; there has been delays with agreeing scripting,
the customer lack of ICT resource then resulted in a long passage of
service centre time meaning that scripts needed reviewing again. Scripts
as % of all are ready for development but this hasn't been a high
) ; I priority. Remaining call migrations (PSH, Rents &
Incoming calls Property) have been suspended. Initiatives for more
efficient working such as use of IVR options has reduced
the number of calls taken by the CSC therefore reducing
the overall % of calls handled on behalf of the Council
NATIONAL INDICATORS
NI 181 Time taken to 18 20 Downturn in economy has led to Increased Workload
process Housing Actions
Benefit/Council Government funded assessors have been recruited on 2
Tax Benefit new year contracts to assist with the increased caseload. In
claims and addition we have trained a Revenues Officer dedicated to
change events generic benefit/council tax work.
DWP DSO
8.4 Development:

8.4.1 This portfolio has achieved an overall position of 86% (6) of its indicators achieving within
10% of target. However, 14% (1) indicator failed to reach target as listed below.

Indicator
Ref

Description

Target

Result

Mitigations and Actions




CORPORATE & DASHBOARD INDICATORS

PL5 % of appeals allowed 34% 50% | Four appeal decisions have been received against
against the authority's refusals of planning permission , with two cases
decision to refuse allowed and two cases dismissed. Given the low
planning applications. numbers, it is too early in the year to make _further

comment or put forward any actions that might be
required.
8.5 Environment Portfolio:
8.5.1 This portfolio has achieved an overall position of 100% (3) of its indicators achieving within
10% of target.

8.6 Finance Portfolio

8.6.1 This portfolio has achieved an overall position of 75% (3) of its indicators achieving within
10% of target. However, 25% (1) indicators failed to reach target as listed below.

Indicator | Description Target | Result Mitigations and Actions

Ref

CORPORATE & DASHBOARD INDICATORS

FIN4 % of budget holders 100% 82% The indicator is being calculated using a
signing off budgets each different methodology. See report to CMT
month Action

Continue monitoring using this method,
enhanced rate anticipated through Budget
Training

8.7 Housing & Property Portfolio:

8.7.1 This portfolio has achieved an overall position of 71% (12) of its indicators achieving within
10% of target. However, 29% (5) indicators failed to reach target as listed below.

Indicator
Ref

Description

Target

Result

Mitigations and Actions

CORPORATE & DASHBOARD INDICATORS

CS2i

Dwelling rent arrears
(current tenants only) as
a % of the gross rent
debit

2.4%

3.31%

The economic downturn continues into
2009/2010 and despite being below target the
performance has improved from March 2009
when the reported result was 3.39%

The review of the Policy and Procedures has
been completed and will be implemented along
with the planned amendments to the automated
workflow, programmed for Autumn 2009.
Improvements for the coming year include the
implementation of the reviewed Policy and
Procedures and amended workflow.

The focus for the team will be to increase their
time out on their patch offering advice to
tenants in their own neighbourhoods.

Officers will arrange interviews at local
surgeries.

Coffee mornings are to be arranged with our
partner agencies CAB, Credit Union, Benefits
Agency, Home Contents Insurance to provide a
joined up approach to financial inclusion.

HPS1

Average number of
offers per letting

1.6

1.82

As well as the general issue with pensioner
designated 1% floor accommodation and smaller
bungalows being hard to let, we have had 2
houses in Windmill Rd which were only let after
11 (eleven) offers — largely because of the




unpopularity of the location and the condition of
the internal decoration even with the incentive
of decoration vouches being offered.

HPS4 Current and former 7% 7.95% | The economic downturn continues into 2009
tenant arrears and although current rent arrears have
overpayments and court decreased there has been a increase in current
costs as a % of gross and former tenant arrears from 7.64% at the _
rent debit end of the previous quarter, to 7.95%. There is

currently a renewed focus on the management
of the former tenants arrears, with the
introduction and implementation of a new policy
and procedure and staff training.

A Debt Collection Agency has been employed
and the pilot began in April 2009 to trace
former tenants. To date 60 cases have been
referred to the Agency both new and old and
they have successfully traced the forwarding
addresses of 8 accounts.

HS2 Number of private 1 Although the target for this quarter has not been
sector dwellings met, we are proactively working on 4 properties
returned to occupation that can be brought back into use.
or demolished via
council action

HS11 9% Tenancies let to the 20% 6.9% This target being out of tolerance is not of major

homeless

concern as it reflects the continuing proactive
prevention work. Housing options are assessed
at an early stage in order to try and find a
solution to an applicant's needs before they
become statutory homeless.

8.8

Neighbourhood Portfolio:

8.8.1 This portfolio has achieved an overall position of 44% (4) of its indicators achieving within
10% of target. However, 56% (5) indicators failed to reach target as listed below

Indicator | Description Target | Result | Mitigations and Actions
Ref
CORPORATE & DASHBOARD INDICATORS
NS2 Income from all £620, £576, | Car park usage for the first 3 months is down by
ticket sales from all 000 000 5.4%. As a result income is only +2% on last year and
WDC car parks -7% on the original budget. The budgeted figure was
excluding Royal bgsed'on usage.remaining Ie\_/el with last year Qnd
Priors given increases in charges this would have delivered
) a +10% increase in income. The impact of the
recession has had a negative impact on the general
economy and car park usage is generally down.
Action
Will continue to review the performance in individual
car parks to determine what changes to charges we
might introduce to increase usage and therefore
income and as a result the budget will be reviewed
NATIONAL INDICATORS
NI 195a | % of land at an 6%
unacceptable Result is only just below the target, however we will
standard of look at the detail of the last survey in order to identify
cleanliness - litter areas that can be improved.
NI 195b | % of land at an 6% | Action

unacceptable
standard of

Review survey detail and action changes




cleanliness - detritus

NI 195¢c | % of land at an 5% 15% A detailed survey has been undertaken in order to
unacceptable identify each area of graffiti and the ownership that
standard of area. Areas which fall within the responsibility of
cleanliness - graffiti WDC have been actioned, other agencies and bodies

have been contacted to request they respond also,
the residual issues are graffiti on private property.
Action

Working with partners to coordinate removal

NI 196 Improved street and | Grade2 | Grade 3 | The weighting system is in place to attempt to reflect
environmental Effective Not the impact of incidents as it would be misleading to
cleanliness — fly Effective | 5y ggest that a single black bag fly-tip has the same
tipping impact on the local environment as a transit van or

tipper lorry load. This weighting can of course have
the effect of improving a score too.
8.9  Strategic Leadership Portfolio:

8.9.1 This portfolio has achieved an overall position of 100% (6) of its indicators achieving within

10% of target.

9 Corporate Strateqy Indicator Update

9.1

10

10.1

The Corporate Strategy drives our priorities as an organisation. However, many of the
corporate strategy targets are reported annually in the fourth quarter. Therefore, the report in
Appendix B is designed to provide feedback on the progress to date on work undertake on the
priorities and to give an indication of the actions to be taken in the coming quarter.

National Indicators Further Results

A number of the new national indicators, which are reported at a district level, are reported via
other organisations. In view of this, a further report will be prepared and submitted when

results are available.




Appendix A

2009/2010 1st Quarter Performance Results by Portfolio

Key
Target met or Exceeded
~ Target missed, but within 10% tolerance
X Target missed and below 10% tolerance
Community Protection Portfolio — ClIr Kirton
Code Description Q1 Q1 Q1 Previous Performance Trend | Service Area
Target | Target | Result Q4 Q3 Q2 Q1 over
met? Mar Dec Sept June time
09 08 08 08
COMMUNITY PROTECTION CORPORATE & DASHBOARD INDICATORS
ENG1 | % of watercourse screens carried out in target time ~ 100% | 98.81% | 100% | 100% | 100% | 100% @ SOTmynity
rotection
ENG2 :]/o of emergency call out to village footway lighting within 4 100% 100% | 100% | 100% | 100% | 100% = (P:ommgnity
ours rotection
ENG3 | % of missing street nameplates replaced within 12 weeks 100% 100% | 100% | 100% | 100% | 100% = Community
Protection
ENG4 | % of street naming/numbering request completed within 8 80% 91 6% 80% | 80.3% | 92.3% | 87 5% ﬁ Community
weeks 0 070 0 270 270 270 Protection
ENG5 | Replacement of 10 structurally or electrically unsafe Community
lighting columns per annum x 2 0 10 8 0 0 = Protection
MS1 % of licensing applications processed in compliance with 0 0 0 0 0 0 Community
new legislation regarding time and quality 100% 100% | 100% | 100% | 100% | 100% = Protection
NS3 Number of operational CCTV shifts covered per year. - 365 362 1484 ) 733 363 @ Community
- Protection
COMMUNITY PROTECTION PORTFOLIO NATIONAL INDICATORS
NI 15 Serious violent crime rate 0.15 0.09 0.65 0.46 0.36 0.2 ﬁ g?oTeTtLijggy
NI 16 Serious acquisitive crime rate Community
~ 3.5 3.53 - - - 345 | {1 .
Protection




Cultural Portfolio — ClIr Gallagher

Code Description Q1 Q1 Q1 Previous Performance Trend | Service Area
Target | Target | Result Q4 Q3 Q2 Q1 over
met? Mar Dec Sept June time
09 08 08 08
CULTURE PORTFOLIO CORPORATE & DASHBOARD INDICATORS
CS3i Num_b_er of under 18’s participating in targeted sports 16426 | 17763 | 65920 | 51069 | 39440 | 14211 ﬁ Cultgral
activities run by WDC Services
CSa3ii Nu_m_b_er of over 50’s participating in targeted sports 7358 12976 | 29589 | 22059 | 15318 | 7715 ﬁ Cultgral
activities run by WDC Services
C2 Days §[ck per mem'ber of staff (FT.E) in Leisure and 10 055 3.95 26 132 0.77 ﬁ Cultgral
Amenities — excluding long term sickness absence Services
SF2 | Attendances at Pyramids gyms 20250 | 23913 | 100814 | 76082 | 44619 | 22616 | 1} gz:yg's
SF3 No. of times people use WDC swimming pools ~ 20000 | 64998 | 249940 | 188178 | 142223 | 67563 @ gg:'s:(r:eéls
SF5 No of tickets sold at Newbold Comyn Golf Course ~ 9270 8422 24163 | 20705 | 17073 | 9212 @ Cultgral
Services
Customer and Information Services Portfolio — Cllr Caborn
Code Description Q1 Q1 Q1 Previous Performance Trend | Service Area
Target | Target | Result Q4 Q3 Q2 Q1 over
met? Mar Dec Sept June time
09 08 08 08
CUSTOMER & INFORMATION SERVICES PORTFOLIO CORPORATE & DASHBOARD INDICATORS
RCS1 | Percentage of Council Tax Received in the year - BV9 Customer &
= 30.14% | 29.97% | 98.8% | 87.37% | 58.31% | 29.97% = Information
Services
RCS2 | Percentage of Business Rates Received in the year Customer &
~ | 27.49% | 35.88% | 985% | 95% | 65.6% | 36.55% | b | Information
Services
RCS3 | Number of contacts through the customer service centre Customer &
as % of all incoming calls X 75% 62% 73% 73% 73% 73% @ Information
Services




Code Description Q1 Q1 Q1 Previous Performance Trend | Service Area
Target | Target | Result Q4 Q3 Q2 Q1 over
met? Mar Dec Sept June time
09 08 08 08
RCS5 | % of customer service centre calls resolved at first point of Customer &
contact 86% 86% | 86% | 90% | 87% | 85% {} | mformation
Services
RCS6 | % of enquiries at one stop shops that are dealt with at first Customer &
point of contact 75% 93% 95% 94% 93% 93% ) | Information
Services
RCS8 | To increase the number of business ratepayers paying by Customer &
Direct Debit 62% 65% | 67% | 67% | 67% | 61% {} | mformation
Services
RCS9 | To increase the number of Council Tax payers paying by Customer &
Direct Debit 71% 71% 71% 71% 71% 71% = Information
Services
RCS10 | Number of visits to the website Customer &
230000 | 234475 | 865254 | 633989 | 436947 | 225458 ﬁ Information
Services
RCS11 | Internal target for speed of answering phone calls — Customer &
% within 30 seconds = 70% 66% | 65% | 65% | 69% | 63% {} | mformation
Services
RCS12 | % of benefits appeals submitted to appeals service in 4 Customer &
wks 90% 90% 90% 100% | 100% 95% @ Information
Services
RCS13 | Percentage of calls answered within 2 minutes Customer
new 95% 96% - - - - - &9Information
Services
ICT2 % of standard working hours time that the Council’s Customer &
servers is available 99.9% | 99.96% | 99.91% | 99.88% | 99.82% | 99.64% ﬁ Information
Services
ICT4 Completion rate for support calls within the timescales Customer &
specified by the SLA = 95% | 90.9% | 92.33% | 9353% | 94.44% | 94.85% | 4l | Information
Services
CUSTOMER & INFORMATION SERVICES PORTFOLIO NATIONAL INDICATORS
NI 180 | Changes in Housing Benefit/ Council Tax Benefit Customer &
entitlements within the year DWP DSO 1750 1750 6993 3572 1924 1800 @ Information
Services
NI 181 | Time taken to process Housing Benefit/Council Tax Customer &
X 18 20 14 18 15 13 @ Information

Benefit new claims and change events DWP DSO

Services




Development Portfolio — Cllr Hammon

Code Description Q1 Q1 Q1 Previous Performance Trend | Service Area
Target | Target | Result Q4 Q3 Q2 Q1 over
met? Mar Dec Sept June time
09 08 08 08
DEVELOPMENT PORTFOLIO CORPORATE & DASHBOARD INDICATORS
PL3 % of response to commencement of works notifications 0 o 0 0 0 0 Development
within 2 days 100% 100% | 100% | 100% | 100% | 100% = Services
PL4 % of building notice decisions within 2 days of - 0 0 0 o o o Development
determination = 100% 96% | 97.5% | 98% 97% 96% = Services
PL5 % of appeals allowed against the authority's decision to 0 0 o o o o Development
refuse planning applications. x 34% 50% 41% 38% 39% 27% @ Services
PL6 % planning decisions made under delegated powers 80% 85% 86% 86% 86% 85% = Development
Services
DEVELOPMENT PORTFOLIO NATIONAL INDICATORS
NI % of major planning applications determined in 13 weeks Development
1574 60% | 86% | 80% | 77% | 82% |100% | L | SO
NI % of minor planning applications determined in 8 weeks Development
157h P g app 65% | 69% | 66% | 62% | 58% | 59% | I | goncin
NI % of other planning applications determined in 8 weeks Development
157 planning app 80% | 82% | 81% | 81% | 78% | 76% | I |genon
Environment Portfolio — Cllr Mrs Bunker
Code Description Q1 Q1 Q1 Previous Performance Trend | Service Area
Target | Target | Result Q4 Q3 Q2 Q1 over
met? Mar Dec Sept June time
09 08 08 08
ENVIRONMENT PORTFOLIO CORPORATE & DASHBOARD INDICATORS
CS6v Promote healthy eating by supporting 3 local food outlets 0 20 9 4 i i i Environmental
each year to achieve the Heartbeat Healthy Food Award Services
EH1 % Requests for Service received by Environmental Health - 0 0 0 0 o o Environmental
responded to within target time - 90% 88% 93% 91% 92% 87% ﬁ Services
EH2 % Requests for service received by Environmental Health 0 0 0 0 o o Environmental
completed within target time 90% 92% 94% 89% 94% 88% ﬁ Services




Finance Portfolio — Cllr Mobbs

Code Description Q1 Q1 Q1 Previous Performance Trend | Service Area
Target | Target | Result Q4 Q3 Q2 Q1 over
met? Mar Dec Sept June time
09 08 08 08
FINANCE PORTFOLIO CORPORATE & DASHBOARD INDICATORS
FIN2 | % of Payments made by BACS 90% | 90% | 66% | 65% | 66% | 66% | 4l |Finance
FIN3 Percentage of undisputed invoices paid in 30 days 97% 98% 98% 98% 98% 98% |:> Finance
FIN4 % of budget holders signing off budgets each month % 100% 8204 87% 7904 94% 95% @ Finance
FIN5 % of monthly monitoring reports issued in accordance with .
agreed timetable 100% 100% | 100% | 100% | 100% | 100% = Finance
Housing & Property Portfolio — Cllr Mrs Grainger
Code Description Q1 Q1 Q1 Previous Performance Trend | Service Area
Target | Target | Result Q4 Q3 Q2 Q1 over
met? Mar Dec Sept June time
09 08 08 08
HOUSING & PROPERTY PORTFOLIO CORPORATE & DASHBOARD INDICATORS
CS2i Dwelling rent arrears (current tenants only) as a % of the Housing &
gross rent debit X 2.4% 3.31% | 3.39% | 3.67% | 3.47% | 3.52% ﬁ gzrac;\?i?:g)s/
CS2iii | % of rent loss through properties being empty Housing &
= 1.15% 1.24% | 1.12% | 1.14% | 1.19% | 1.27% ﬁ Property
Services
HPS1 Average number of offers per letting Housing &
x 1.6 182 | 165 | 1.68 | 164 | 154 L | Propery
Services
HPS2 | % of emergency and urgent repairs completed within Housing &
target 96% | 98% | 95% | 98% | 98% | 96% 1t | Property
Services
HPS3 | % of non-urgent repairs completed within target Housing &
92% 99% | 98% | 98% | 97% | 96% 1t | Property

Services




Code Description Q1 Q1 Q1 Previous Performance Trend | Service Area
Target | Target | Result Q4 Q3 Q2 Q1 over
met? Mar Dec Sept June time
09 08 08 08

HPS4 | Current and former tenant arrears overpayments and Housing &
court costs as a % of gross rent debit x 7% | 7.95% | 7.64% | 7.57% | 65% | 6.84% | b | Property
Services

HPS5 | Local authority rent collection & arrears: proportion of rent Housing &
collected 98% 99.9% | 95.9% - - - - Property
Services

HPS7 | % of tenants in arrears who have had Notices Seeking Housing &
Services

HPS15 | % of tenants with arrangement s in place to clear their Housing &
New rent arrears 40% 53% - - - - - Property
Services

HPS16 | % of tenants with Arrangements in place who have failed Housing &
New | to keep to them S% 4% - - - - - Property
Services

HS1 Homeless households whose situation was resolved by Housing &
housing advice casework intervention 21 26 73 49 42 30 4 gé?e.ire“s’

HS2 Number of private sector dwellings returned to occupation Housing &
or demolished via council action x 1 0 4 3 2 1 @ Property
Services

HS4 % of service requests responded to within target (Housing Housing &
& Public Health) = 94% 03% | 88.29% | 88.39% | 91.48% | 92% 1t | Property
Services

HS5 % of service requests completed within target (Housing & Housing &
Public Health) = 94% 89% 87% - 83.45% | 74% {F | Property
Services

HS7 % homeless applications/prevention cases on which an Housing &
outcome is achieved within 50 days = 80% 79% | 85% | 73% | 70.11% | 90% {L | Propery
] Services

HS10 % of households accepted as homeless who were . . Housing &
accepted within the last 2 years (was BV214) 0% 0% 0% 0% 0% 0% = gre‘;egetg

HS11 % Tenancies let to the homeless Housing &
X 20% 6.9% 14.5% 3.9% 20.4% | 32.8% @ Property

Services




Neighbourhood Portfolio — Clir Shilton

Code Description Q1 Q1 Q1 Previous Performance Trend | Service Area
Target | Target Result Q4 Q3 Q2 Q1 over
met? Mar Dec Sept June time
09 08 08 08
NEIGHBOURHOOD PORTFOLIO CORPORATE & DASHBOARD INDICATORS
CS4i % of land at an acceptable standard of cleanliness Neiahbourhood
(litter and detritus) = 95% 94% 87% - - - - Sorvicas
CSd4ii NI 192 % of household waste diverted from landfill Neighbourhood
(recycled & composted) 55% 55% 53% - - - - S:r?/i c eosu 00
NS6 % of playground equipment operational - Quarterly Neighbourhood
oo 95% 96% - - - - . Services
NS2 Inc?n:jg froI;n allltll;:ket sales from all WDC car parks " £620, £576, 2,356, 1763, 1187 562, ﬁ Neighbourhood
excluding Royal Priors. 000 000 054 937 120 200 Services
NEIGHBOURHOOD PORTFOLIO NATIONAL INDICATORS
NI 195a | % of land at an unacceptable standard of cleanliness ;
Clitter x 5% 6% 11% : . i - | Reghbourhood
NI 195b | % of land at an unacceptable standard of cleanliness Neighbourhood
- detritus x °% 6% 16% ) ) ) ) Services
NI 195c | % of land at an unacceptable standard of cleanliness .
 grafit x 5% 15% | 11% | - . . - | Neghbourhood
NI 195d | % of land at an unacceptable standard of cleanliness Neighbourhood
- fly posting 1% 1% 1% ) ) ) ) Services
NI 196 l{npirr?ved street and environmental cleanliness — fly " Grade 2 Grsgte 3 G{?gre 1 _ ] _ _ Neighbourhood
PPIng Effective : y Services
Effective | Effective




Strategic Leadership Portfolio — Cllr Doody

Code Description Q1 Q1 Q1 Previous Performance Trend | Service Area
Target | Target | Result Q4 Q3 Q2 Q1 over
met? Mar Dec Sept June time
09 08 08 08
STRATEGIC LEADERSHIP PORTFOLIO CORPORATE & DASHBOARD INDICATORS
LS2 Percentage of standard Searches completed in ten 100% 100% | 100% | 100% ) 100% = Legal Services
working days
LS5 Percentage of initial letters requesting details of title etc.
amended | for preparation of draft section 106 agreement issued 100% 100% | 100% | 100% ) ) ) Leaal Services
within 10 days of instruction 0 0 g
LS6 % 1st Draft Contracts issued within 10 days of instruction 100% 100% | 100% | 100% ) 100% = Legal Services
5 . —— .
LS7 igoslfr[]ocst%cnustlons completed within 9 months of receipt of 100% 100% | 100% | 100% | 100% | 100% = Legal Services
PP34 % of all WDC reported indicators which are within target Improvement &
76% 80% 74% 80% 75% 84% @ Performance
PP8 Average annual response rate to Citizens’ Panel surveys ) ) ) ) Improvement &
45% 46.4% 44% Performance
PE4 Number of working days lost to sickness 2 1.95 753 5.48 343 165 ﬁ Human

Resources




Appendix B

Corporate Strategy Indicator Update

g?ig)rﬂ'yate Indicator Current | 2009/10 | 2010/11 Ke_y actions which have been_ un_dertaken to Probability | Key a_ctions planr_led_for the next quarter which
Result Target Target drive the performance of the indicator of contribute to the indicator
achieving
target

CS1i The percentage | n/a 92% 94% At 86% this indicator has not achieved the Medium Continuing Neighbourhood Initiatives
of residents who | (hext target but it is within 10% tolerance. Programme.
are satisfied in 2010 CPT have continued been supporting
\rgvtl.tigr:rl]a?)urhood E'jiiy) neighbourhood initiatives e.g. Packmores, Developing Localities agenda — enabling
as a place to Percy and Forbes Estates, Sydenham, people to have more influence over service
live Lillington and Old Town — conducting delivery where they live through community

residents surveys and formulating action forums.
plans.
Steady increase in the number of Parish Plans
Dates for initial round of community forums and Neighbourhood Plans
have been set (during Feb).
Continue to establish Community Forums
Community Engagement Strategy is
progressing. First draft of Community Engagement Strategy
First set of community forums have taken
place
Sustainable Community Strategy Action Plan
is being progressed

CS1ii | the percentage n/a 78% 80% Key drivers for this Pl are communications ; Medium Developing a communications strategy
of residents waste management/street cleansing ; value
eiFher very or for money
fa_lrly satisfied . New waste management contract is bedding
with the Council
overall down

Latest results still show high satisfaction with
vfm and although overall comparative
performance has fallen slightly, costs remain
low. Initial results from the Citizens’ Panel
regarding the waste management appear
positive.

CS1iii | arating of 3 out n/a 3 3 External audit of use of resources 2007/08 is Medium Work on going in preparing for 2009 Use of
of 4 in the Audit now complete. A score of 2 was awarded due Resources assessment and in resolving the
Commission’s to the qualification of the statement of issues related to the 2007/08 Statement of
Use of Accounts.




Sﬁ:ﬁﬂ;ate Indicator Current | 2009/10 | 2010/11 | Key actions which have been undertaken to Probability | Key actions planned for the next quarter which
Result Target Target | drive the performance of the indicator of contribute to the indicator
achieving
target
Resources accounts resulting from the issues relating to The 2009 criteria have now been agreed for
Assessment asset verification, and the resulting delays in the U of R and guidance received (February
Score the accounts being agreed. 2009). 'I_'hese are generally agree_d to be far
Following the award of a 2 for 2007/08, and more stringent than previously \,Nh'Ch Is
. . . . expected to result in many L.A.’s having a
Fhe introduction of substantially harder criteria reduced score, this being a view expressed by
in the Use of Resources Assessment from the Council’s external auditors.
2008/09 (for which the assessment is Ongoing work with Land Registry should see
currently on-going and the result should be completion of work by September.
known in Autumn 2009), a score of 3 is 2009 Assessment currently on-going. Auditors
believed unlikely. Guidance has recently been received and is
being scrutinised to assess future actions.
CS2i Reduce rent 3.31% | 2.4% | 2.35% | The economic downturn continues into Medium Improvements for the coming year include the
arrears 2009/2010 and despite being below target the implementation of the reviewed Policy and
performance has improved from March 2009 Procedures and amended workflow.
when the reported result was 3.39%
The focus for the team will be to increase their
The review of the Policy and Procedures has time out on their patch offering advice to
been completed and will be implemented tenants in their own neighbourhoods.
along with the planned amendments to the
automated workflow, programmed for Autumn Officers will arrange interviews at local
2009. surgeries.
Coffee mornings are to be arranged with our
partner agencies CAB, Credit Union, Benefits
Agency, Home Contents Insurance to provide
a joined up approach to financial inclusion.
CS2ii | Number of 0 100 100 | This result has been affected by both the Low To review the Joint Commissioning Partnership
affordable moratorium and the current economic climate. and look at alternative models of partnership
houses When the moratorium was in place the working to deliver affordable housing.

completed per
annum

number of planning applications for affordable
housing fell significantly, resulting in less sites
coming forward, which would otherwise be
starting on site or completed. The true impact
of the moratorium will be seen over the next
12-18 months as the number of completions
dwindles.

Extensive discussions have taken place with
RSL partners and Developers to renegotiate
existing S106 agreements where the main
tenure is shared ownership but cannot be
fulfilled due to current economic climate.

Work closely with colleagues in Planning
Policy to identify quick wins through the
preferred options within the Core Strategy.

As a District, lobby the Homes & Community
Agency for funding as and when schemes
come forward




Sﬁ:ﬁﬂ;ate Indicator Current | 2009/10 | 2010/11 | Key actions which have been undertaken to Probability | Key actions planned for the next quarter which
Result Target Target | drive the performance of the indicator of contribute to the indicator

achieving
target

Alternatives such as Intermediate Rent, Rent

to Homebuy and additional Social Rented

Units have been secured.

Work continues through the SHMA

Implementation Group to agree a new

structure and terms of reference to maximise

delivery of affordable housing.

CS2iii | % of rent loss 1.24% | 1.15% | 1.1% | New electrical contractors who were Medium An external benchmarking exercise is planned
through appointed and commenced work on the voids to learn from good practice in void turnaround
properties being from April 2009 have failed to perform. times to drive forward improved performance
empty and research to identify and understand the

Considerable delays have been experienced reasons for the increased number of
in both the electrical safety checks and the terminations.
completion of void electrical works.
The Void and Lettings Task Group will be
This has resulted in an extended void period embarking on a project to Lean Systems Think
for a considerable number of properties during the Void process and procedures once the
the first quarter. The contractor has now been Repairs project has been completed.
replaced.
Additional surveyors are being trained in the
In addition extensive improvement works had void process in order to carry out inspections
to be carried out on a block of 5 flats including to cover annual leave, sickness periods and
a new door entry system, fire protection works when we receive increased numbers of void.
etc. The units are unable to be let until the This will avoid unnecessary delays.
electric meters have been relocated in the
individual flats, currently these are all located The process for Gas Safety checks is under
in the basement flat. review to ensure that delays caused by lack of
a gas supply to carry out the checks are
rectified.

CS3i Number of 17763 | 16426 +1% | The rebrand of Cultural Services and Medium The recession is playing an increasing part in

under 18’s subsequent action plan includes a specific our customers willingness to spend on leisure

participating in

targeted sports
activities run by
wDC

action to promote services for young people.
Recognising that technology and social
networking play an increasing role in young
peoples lives, specific actions to engage them
in this way are in the pipeline. Additionally
we have introduced new projects targeting
U18s including:

Sport Unlimited (grant funding received to
promote sport for 11-18s),

Clubs audit and new Directory (to provide
easy access to information about activities in

activity both in Warwick District and across the
country. Further pressure has come from
other organisations providing alternative
provision, such as free coaching courses at
schools. We are focusing on activities that are
in demand and responding to the market. New
ideas such as Dance mats to encourage
dance and fitness are being explored.




Sﬁ:ﬁﬂ;ate Indicator Current | 2009/10 | 2010/11 | Key actions which have been undertaken to Probability | Key actions planned for the next quarter which
Result Target Target | drive the performance of the indicator of contribute to the indicator
achieving
target
Warwick District
CAPS (Fund for Talented Athletes - Free
Usage of Sports Facilities).
Get active week - a week long campaign
targeting inactive people.
CS3ii | Number of over 12976 | 7358 +1% | Launch of the free swimming for those aged High
50's 60 yrs and over from 1st April 2009 has seen We will continue to improve links with media
participating in a 100% increase in the number of visits for and sponsors as a result of a stronger brand
targeted sports - image
activities run by swims by over 60s Mor% effective use of the website in cross
WDC selling service, utilise intranet more effectively
Joint publications that promote all service
areas. We will take opportunities to promote
other services and attempt to get the over 60s
interested to further increase attendance.
Joint promotions at key periods. Closer, more
effective links with other relevant areas such
as Town Centres, Shakespeare Country,
Redcliffe, Boats, Cafes etc — all of which are
within our service area but delivered in
partnership and can add value to the process
CS3iii | Number of n/a 17 17 Continue to work with SHAWL on Anglo Sikh High British Transplant Games - junior swimming
public cultural projects as appropriate. Successful Singh event to be held at Newbold Comyn Leisure
events Twins Art in Motion Exhibition — March 2009 Centre August 2009
specifically
promoting National Play Day event held on Pump Room National Bowls Championship for Visually
inclusion and Gardens — Aug 08 Handicapped — Victoria Park August 2009
community Animate! Events for young people at Art
cohesion Gallery Continue to ensure programme of activities
organised by or contains a range of inclusive activities
in partnership “Artspeaking” training sessions at Art Gallery
with WDC
CSdi % of land at an 94% 95% 96% | The CS figure asks for acceptable standard of | High Although the outturn of the first tranche is only
acceptable cleanliness on a quarterly basis whilst the just below target, we are assessing the detail
standard of national reporting for litter and detritus asks derived from the survey, in order to establish
cleanliness for % of failing sites in 3 tranches. We have areas for improvement. Industrial areas and
(litter and reported nationally for tranche 1 with an recreational areas showed the highest levels of
detritus) outturn of Litter at 94% and Detritus at 94%, litter, with high and medium obstruction

giving a combined average of 94% of land at
an acceptable standard of cleanliness. This is

housing showing the highest levels of detritus.




Sﬁ;‘;ﬂ;ﬁte Indicator Current | 2009/10 | 2010/11 | Key actions which have been undertaken to Probability | Key actions planned for the next quarter which
Result Target Target | drive the performance of the indicator of contribute to the indicator
achieving
target
a significant improvement on last year’s
outturn of 87%.

CS4ii | % of household | 55% 55% 56% | Recycling rates are on target, and have High Marketing and promotional activities will
waste diverted increased from last year’s outturn of 52.1%, continue throughout this year, in conjunction
from landfill (although this is an approximate figure which with the roll out of recycling facilities for flats,
(recycled & is subject to seasonal variations). Over 800 and any schools not currently receiving
composted) properties have moved onto the alternating recycling collections.

waste collection service, including the roll out
of green waste collections. Extensive
marketing and promotional activities have also
been undertaken, including road shows and
special events, to raise awareness of the
importance of recycling.

CSdiii | National 78% 80% 82% | A system has been set up within APP/Civica Medium — | We have now been able to produce the full
Indicator 182 : to retrieve data for all services involved As this is year's result for 08/09 and this is within target.
Satisfaction of the first

. year's data .
local businesses there is The system set up appears to be operating
with local uncertainty | successfully and surveys are now being sent
authority zboult_ out to capture responses 09/10 data.
regulation o
services targets.

CSdiv | CO2reduction | 7Appfox | 394U14.2 | S13VA85 | o Work continues on improved energy Medium | ¢ Two further sites; Edmondscote Track &
from operations | gecrease | Decrease | Decrease management generally, to reduce both West Hall, Spencers’ Yard to be brought
under direct from 1% operating costs and CO? emissions. under BEM control.
control of WDC o607 ;(atgg;igei éﬁ%’;’;i%i e Control of gas-powered A/C at RSC e Extensive plant room insulation upgrading
(excluding (tonnage | 2371) 2253) significantly re-ordered. commencing at Newbold Comyn LC.
waste collection | Brdueed e BEM upgrade permitting revised heating
and council regimes at most sites, which are yielding
housing) good savings (particularly at LC's & Spa
(tonnes) Centre, which are responsible for greater

part of Q1 reduction).

CSbia | Leamington n/a 101% | 101% | Working in partnership with the Royal Priors Medium Refocus the town centre partnership to ensure
Town Centre and Warwickshire Investment Partnership to it is delivering focussed actions. Develop an
performance as attract new business (e.g. H&M). Offer support Evening Economy strategy to ensure the town
a % of regional and information to business through face to is safe and vibrant. Support the work of the
performance face meetings, newsletters and e-mail. Business Improvement District.

Develop and Area Action Plan (2026)

CS5ib | Warwick Town n/a 101% | 101% | Environmental enhancements including floral Medium Support the strong events programme, that

Centre
performance as
a % of regional
performance

displays. Refurbishing street furniture.
Installing window vinlys in former Woolworths
unit to make area look more attractive and
advertise events.

delivers increased footfall

Produce and promote the shopping & Eating
Out Guide

Continue to develop the Business




Corporate
Priority

Indicator

Current
Result

2009/10
Target

2010/11
Target

Key actions which have been undertaken to
drive the performance of the indicator

Probability
of
achieving
target

Key actions planned for the next quarter which
contribute to the indicator

Improvement District (BID)

Support existing business and assist new
businesses and investment to the town centre
Develop and Area Action Plan (2026)

CSbic

Kenilworth Town
Centre
performance as
a % of regional
performance

n/a

101%

101%

Town centre redevelopment works

Support events that increase footfall in the
town centre

Support inward investment and ensure people
are aware of opportunities to trade out of the
town centre

Medium

Review the town centre partnership, prepare a
strategy and implement the town centre action
plan.

Deliver events which drive town centre footfall
Support promotions and implement the
marketing plan,

Continued inward investment, working with
business

Develop and Area Action Plan (2026)

CS5ii

Number of new
jobs created as
a result of
projects enabled
/ implemented

n/a

100

100

Jobs created in Warwickshire through the
Warwickshire Investment Partnership (part
funded by WDC).

Recession has had a severe impact but start
of CUP projects service delivery from April
2009 is helping to counteract this trend
(especially the Althorpe Enterprise Hub and
the Brunswick Healthy Living Centre).

Low

WIPS figures will be supported in 2009/10 by
the AWM funded CUP projects Althorpe
Enterprise Hub, Court Street Creative Arches
and Brunswick Enterprise Zone.

Warwick District Council is working with key
partners (such as, Chamber of Commerce and
Business Link) to deliver advice and training to
businesses and individuals, both start-up and
established businesses. Over the coming year
the Economic Development and Regeneration
service area will continue its focus on
safeguarding jobs and helping start-ups. The
ED&R service area is also working with
partners to ensure that there are clear inward
investment opportunities in the District through
the development of Area Action Plans for the
town centres and development of employment
land through the LDF process.

WDC will be proactively reviewing inward
investment activities and seeking investment
opportunities through local commercial agents
and the Warwickshire Investment Partnership.

CS5iii

By 2011 30% of
all applications
received to be
improved
through either
pre application
or post

n/a

30%

The 0809 figure reflects a high degree of
involvement of development control staff in
helping prospective applicants put forward
proposals in accordance with design guidance
or advising them on appropriate amendments
where applications are submitted without pre
application advice being sought. This is in
accordance with government thinking which

High

The yearend performance for the indicator
exceeds the target by a significant margin. No
specific further key actions have been
identified at this stage.




Sﬁ:ﬁﬂ;,ate Indicator Current | 2009/10 | 2010/11 | Key actions which have been undertaken to Probability | Key actions planned for the next quarter which
Result Target Target | drive the performance of the indicator of contribute to the indicator
achieving
target
application promotes a development “management”
officer rather than a development “control” approach
negotiation to and reflects a customer focussed service.
reflect design
guidance
CS6i Percentage n/a 76% 77% | Weekly surgeries at each of the Police Medium Electronic Case Management System now fully
increase in Stations are held 3 weeks per month and are operational.
success of first valued by both the ASB Officer and Police
intervention in Officers, particularly PCSO's. Lines of
reducing anti- communication are strengthened significantly
social behaviour by the surgeries.
for all individuals
other than local The ASB Officer also liaises effectively with
authority colleagues & partners regarding the small
tenants, percentage of persistent offenders.
members of
their household The ASB Officer is Common Assessment
or visitors to Framework trained and attends and convenes
their property. case conferences.
The ASB Officer now chairs the district ASB
Group and has reviewed membership and
processes in line with the Warwickshire ASB
Protocol.
CS6ii | Number of Town n/a 5 6 Rowington - Good Progress — developed Medium Continued support for Baginton, Offchurch and

& Parishes with
a local plan for
their area

steering group into a constituted organisation
and made successful application for Big
Lottery Funding. Questionnaire completed and
analysed. Public meeting to discuss results
held 17/01/09. Housing issues key to this
Parish — steering group considering Housing
Needs Survey — link made to WRCC Rural
Housing Enablers

Baginton - Good Progress - developed
steering group, currently developing parish
guestionnaire. WRCC completed Housing
needs survey — need identified 17 units, 12 x
2 bed for rent, 5 x 2 bed for shared ownership.

Offchurch - Public Meeting 2 September
2008 - decided to proceed with development

Lapworth

Considerable dialogue within parishes to help
formulate plans

Continue meetings with Warwickshire Rural
Community Council to agreed grant agreement
in relation to their support and involvement with
Parish Council’s in the development of Parish
Plans




Sﬁ;‘;ﬂ;ﬁte Indicator Current | 2009/10 | 2010/11 | Key actions which have been undertaken to Probability | Key actions planned for the next quarter which
Result Target Target | drive the performance of the indicator of contribute to the indicator
achieving
target
of Plan
Lapworth - Parish Council agreed 12" January
2009 to hold public meeting to gauge interest
These plans take a considerable amount of
time to finalise. Whilst we are not on course
to achieve the target for 2008/09 we are
expecting to achieve the 2010/2011 target of 6
Commenced meetings with Warwickshire
Rural Community Council to agreed grant
agreement in relation to their support and
involvement with Parish Council’s in the
development of Parish Plans
CS6iii | Achieve the n/a | Emerging | Establish | Meetings have been taken place with all Medium A report to CMT which outlines how / or if the
“Hear By Rights” ed relevant Service Areas on the ‘Hear by rights’ recommendations raised by the Engaging with
standard for work and the corporate self assessment has Young People align with the Hear by Right
identified been completed. Standard. In addition, to report back on
services to analysis of findings of Corporate Self
improve Assessment and on the proposals on how we
involvement of go about getting the views of children and
children, young young people on how we are reaching the
people and indicator.
parents/carers
in key services.
CS6iv | % of residents n/a 66% 69% | Ongoing advertising of customer access Medium See below.
living in rural channels through One Stop Shops, Customer
areas who Service Centre, Website and District Council
perceive that publications.
access to
essential
services* is
fairly or very
easy (measured
through
Citizens’ Panel)
CS6v | Promote healthy 20 10 15 The achievement of this target is dependent High There is ongoing work with food businesses, in

eating by
supporting 3
local food
outlets each
year to achieve
the Heartbeat

on giving food business operators the
opportunity to work towards this award. There
is no knowing which businesses will or will not
elect to do so and therefore the figure may
vary.

9 have been awarded this year. Although

addition to the regulatory function, to provide
information and advice on healthy eating
options. This will continue.

The target is 3 per year and is not incremental.
The total number of food premises with the
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Healthy Food encouraging, the level of engagement from award will rise and fall, as the number of
Award businesses varies businesses come and go. The award may also
be lost if healthy eating menu choices are
removed.

CS7i Service n/a 7.5% 7.5% Budget and Improvement Programme now High Improvement projects identified through the
Improvement established B.I.P. getting underway
Index : The
iar.]vsirtiazgeen(:hange Systems Thmkmg Improvement work now Rthe.SOUI'CGS establlshed for undertaking 3rd and
perception of underway in Housing Repairs and Benefits 4" intervention in Autumn 2009
improvement of Future priorities for improvement now agreed
key services
(Citizens’ Panel)

CS7ii | Overall, the n/a 7% 80% | In partnership with the County Council, the Medium Work is ongoing to publicise the One Stop
extent to which District is providing One Stop Shops across Shop service and encourage customers to
customers find the district. attend their nearest One Stop Shop facility :
WDC services
easy to access The Council's website has continued to go * Telephone queue messages remain in place
and use (as from strength to strength with an increasing to publicise the One Stop Shops and their
measured number of visitors and more interactive opening hours
through the services available.

Citizens’ Panel) * CSC advisors continue to be tasked with
One Stop Shop staff have attended promoting One Stop Shops rather than
community forums in North Leamington and Riverside House if customers want / need to
Whitnash. see someone face-to-face;

The CSC move to Shire Hall has been agreed * Articles are going into the summer editions of

again by Executive on 10th June and a new Home News & District Focus

over-arching project manager has been

appointed. A programme is in place to further develop the
Council's website over the coming months.
Work is again picking up on the project to
move the CSC to Shire Hall, workstreams
include ICT and HR.

CS7iii | Number of multi- | n/a 4 5 On 10th June, Executive agreed for a One High A project plan is in place, within the next

agency one stop
shops

Stop Shop at Riverside House.

quarter,

* Tender process will be completed &
contractor appointed
* Staff consultation exercise will commence






