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Appendix 2 - HWB Strategy outcomes  

Promoting independence 

Outcome Output/measure Achievements made/projects 
delivered/ongoing (Vignette 
template A) 

Work/activity Coming up 
(Vignette template B) 

1 -Ensure the best possible 

start to life for children, 

young people and their 

families 

 

A reduction in antenatal risk factors e.g. smoking in 

pregnancy and improved maternal and infant 

health and wellbeing (27,34,44,56,76,81,84) 

Warwick District Council  

• Partnership with Act on Energy enable 

access the various grants available. 

•  Discretionary grants to replace boilers 

and install heating systems, as well as 

arranging for boilers to be serviced 

and minor repairs undertaken. 

• Help with budgeting, debt counselling 

and improved life skills provided by 

Financial Inclusion Officers and 

Housing Support Officers.   

• The Rental Exchange & Experian credit 

rating improvement benefits. 

• Development of City Save Credit 

Union (affordable credit). 

• Priority Families  Programme 

 

 
 

Positive parenting and an increase in the number of 

families receiving early help to tackle problems 

(31,54,57,80) 

A reduction in the local variations between 

educational attainments in Warwickshire’s GCSE 

grades and improved positive destinations post 16 

(32) 

Fewer numbers of children living in poverty (30) 

2 - Support those young 

people who are most 

vulnerable and ensure their 

transition into adulthood is 

positive  

 

Integrated services across education, health, social 

care and the voluntary sector which focus on the 

needs of the most complex and vulnerable young 

people to ensure an effective transition to adult 

services  

Warwick District Council  

• Financial inclusion Officers (as above 

in 1).  

• Employment clubs 

 
 

More young people remaining in education and 

training post 16 ensuring that they are ready for 

entry into the adult labour market (32) 

More vulnerable children and young people helped 

to make positive life choices (31,32,46,57,58,63,83) 

Continuity of workers and carers to provide stability 

and security while preparing vulnerable young 
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people for independence (32,54,58) 

3 - Enable people to 

effectively manage and 

maintain their physical and 

mental health and wellbeing 

 

More people, across all ages choosing to adopt 

healthier lifestyles to improve their health and 

wellbeing  

Warwick District Council 

• Grants (as above in 1) 

• Rental Exchange (as above in 1)  

• Fuel Poverty Advice  

• Employment Clubs (as above in 2)  

• Medical Assessments of housing 

impacts on health 

• Provision of affordable homes & 

development of affordable homes is 

has been incorporated in the local 

plan 

• Improvements in standards of private 

rented accommodation.  

• Establishment of Food Banks 

• Partner in LWS shelter  

• Live Life & Activitea Projects 

• Arts development service & 

programme 

 

Enhanced services for the early prevention, 

treatment and recovery of mental health problems 

across all ages  

People will have equitable access to screening and 

prevention services to help them avert ill health 

Communities that understand dementia issues and 

support dementia sufferers 

4 - Ensure that people with 

disabilities have the same 

choice, control and freedom 

as any other individual - at 

home, at work and as 

members of the community 

 

Improved early assessment of needs for children 

with special educational needs (SEN), physical and 

learning disabilities  

Warwick District Council 

• Regular visits to tenants 

• Financial Inclusion Officers (as above)  

• Grants (as above)  

• Employment Clubs (as above)  

• Medical Assessments (as above)  

• Licensing of caravan sites  

• Live Life & Activitea Projects (as 

above)  

 

 

 

 

 

Better health outcomes and quality of life for 

people with disabilities through the 

implementation of personalisation (2)  

More people with learning disabilities in paid work 

(7) 

Adequate and appropriate housing for people with 

disabilities 

Better support and information for carers of 

disabled people to empower them to live the lives 

they want and achieve their full potential (1,3) 

5 - Provide additional 

support to other vulnerable 

groups of people 

Health and care services that better meet the needs 

of vulnerable people to accelerate improvement in 

their health and wellbeing outcomes 

Warwick District Council  

• Lifeline Service 

• Regular visits to tenants (as above)  

 

 

Better mechanisms of identifying vulnerable people 



Item 5 / Page 13 
 

 and ensuring that they are signposted to the most 

appropriate services (1,2) 

• Financial inclusion officers (as above)  

• Warwick Advice service 

• Grants (as above)  

• City Save Credit union (as above)  

• Fuel Poverty Advice (as above)  

• Employment Clubs (as above)  

• Medical Assessments (as above) 

• Licensing of Caravan sites 

• Prerequisite licensing courses for taxi 

drivers (CSE, Dementia friends and 

disability awareness)  

• Improvements in private sector 

housing (as above)  

• Dementia Action plan  

• Food Banks (as above)  

• Winter Night Shelter (as above)  

• Live Life & Activitea projects (as 

above)  

Safe and suitable housing provided by the private 

sector  

6 - Enable older people to be 

able to remain in their own 

homes and to live healthy 

lives for as long as possible 

 

An increase in preventative interventions for older 

people which reduce unnecessary hospital 

admissions for people with long term conditions 

Warwick District Council  

• Programme of adaptions to homes 

• Funded Home Safety Checks 

• Lifeline Service (as above)  

• Grants (as above)  

• Fuel Poverty advice (as above)  

• Licensing of caravan sites (as above)  

• Improvements in private sector 

housing (as above)  

 

A focus on reablement of older people to prevent 

further ill-health and promote greater wellbeing 

(11,29,35,39,40,,49,61,75) 

The right range of housing for older people with the 

right support (including telcare and telehealth), as 

appropriate  

 

 

Community Resilience 

Outcome Output/measure Achievements made/projects 
delivered/ongoing 

Work/activity Coming up 

7 - Take an asset based Organisations with an understanding of what 

community assets exist and how they can work in 

Warwick District Council  Development of  a Community Stadium 
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approach to working which 

values communities and the 

range of assets they possess 

collaboration  • Hubs Network 

• Community Interactions – 

forums/events 

• Access to funding opportunities 

• Community Development work 

through Community Partnership Team  

• Mapping community assets and needs 

• Programme of environmental 

improvement works 

• Provision of CCTV & anti-social 

behaviour interventions 

• Purple Flag accreditation 

• Priority families (as above)  

• #westand together events 

• Events safety advisory groups 

• Food Safety Interventions 

• Tenancy Engagement events 

• Green Space Strategy 

• Improved footpaths links and 

equipment in outdoor spaces 

• Keeping parks clean, safe and well 

maintained 

Support the development of Acre Close 

Community Centre  Services and resources in place that are based on 

community identified needs 

8 - Work in partnership with 

our communities to build 

capacity and support them 

to increase their resilience, 

enabling them to better 

care for themselves within 

the community 

Communities with greater resilience who are better 

able to cope with and adapt to pressures 

 

Warwick District Council  

• Hubs Network (as above) 

• Community Interactions – 

forums/events (as above) 

• Access to funding opportunities (as 

above) 

• Community Development work 

through Community partnership team 

(as above) 

• Mapping community assets and needs 

(as above) 

• Established Health Visitor sessions & 

coffee mornings in council high rise 

block (as above) 

 

Development of a community Stadium 

Development of St Marys Lands to 

encourage use 

Project development support to Warwick 

sea scouts 

Focus on prevention and early information, advice 

and resources 

Invest in and direct services and resources that 

increase resilience, reducing reliance on statutory 

services  
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• Armed Forces Community Covenant 

• Purple Flag accreditation (as above) 

• Priority families (as above)  

• #westand together events (as above) 

• Events safety advisory groups (as 

above) 

• Health Promotion Campaigns with FSA 

• Heartbeat award scheme 

• Health and safety interventions in 

workplaces 

• Community Gardening social 

enterprises 

• Tenancy Engagement events (as 

above) 

• Green Space Strategy (as above) 

• Improved footpaths links and 

equipment in outdoor spaces (as 

above) 

• Keeping parks clean, safe and well 

maintained (as above) 

• Walks for health  

• Playing Pitch Strategy 

• Improved leisure centre provision 

• Physical activity programmes through 

Active South Leamington 

• Range of sports events 

• Range of out of school events 

• Partnership with CSW sport on specific 

projects 

• Working with parish councils to 

develop health and wellbeing plans 

• Fitter Futures family weight 

management project 

• Establishment of measured miles 

• Social prescribing activities 

• Exercise referral schemes 
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• Walking for health programme 

• Community Cafes 

• Community Veg bags  

• Canny Cooking Project 

9 - Empower individuals 

and communities to take 

control and responsibility 

for their own and the 

community’s health and 

wellbeing  

 

Healthier individuals and communities, more 

informed and taking responsibility for their health 

and wellbeing  

Warwick District Council  

• Hubs Network (as above) 

• Community Interactions – 

forums/events (as above) 

• Access to funding opportunities (as 

above) 

• Community Development work 

through Community partnership team 

(as above) 

• Mapping community assets and needs 

(as above) 

• Established Health Visitor sessions & 

coffee mornings in council high rise 

block (as above) 

• Armed Forces Community Covenant 

• Purple Flag accreditation (as above) 

• Priority families (as above)  

• #westand together events (as above) 

• Events safety advisory groups (as 

above) 

• Health Promotion Campaigns with FSA 

(as above) 

• Heartbeat award scheme (as above) 

• Health and safety interventions in 

workplaces (as above) 

• Community Gardening social 

enterprises (as above) 

• Tenancy Engagement events (as 

above) 

• Green Space Strategy (as above) 

• Improved footpaths links and 

equipment in outdoor spaces (as 

Development of a community Stadium 

Development of St Marys Lands to 

encourage use 

Project development support to Warwick 

sea scouts 

 

Quick and easy access to mental health and 

wellbeing information and services  

Front line workers from a range of sectors and 

community leaders supporting Making Every Contact 

Count (MECC) and 5 Ways to Wellbeing  
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above) 

• Keeping parks clean, safe and well 

maintained (as above) 

• Walks for health (as above) 

• Playing Pitch Strategy (as above) 

• Improved leisure centre provision (as 

above) 

• Physical activity programmes through 

Active South Leamington (as above) 

• Range of sports events (as above) 

• Range of out of school events (as 

above) 

• Partnership with CSW sport on specific 

projects (as above) 

• Working with parish councils to 

develop health and wellbeing plans (as 

above) 

• Fitter Futures family weight 

management project (as above)  

• Establishment of measured miles (as 

above) 

• Social prescribing activities (as above) 

• Exercise referral schemes (as above) 

• Walking for health programme (as 

above) 

• Community Cafes (as above) 

• Community Veg bags (as above) 

• Canny Cooking Project (as above) 

 

10 - Ensure infrastructure, 

public services and 

resources are effective, 

accessible and tailored to 

those communities that 

need it the most 

 

Communities supported through tailored 

interventions to build resilience and improved 

wellbeing  

Warwick District Council  

• Hubs Network (as above) 

• Community Interactions – 

forums/events (as above) 

• Access to funding opportunities (as 

above) 

• Community Development work 

 

Regeneration projects 

The right information, advice and signposting to 

appropriate forms of available and accessible 

support within the communities they live (1,3) 

Interventions and service outcomes measure using 
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existing tools, ensuring they are effective and fit for 

purpose 

through Community partnership team 

(as above) 

• Mapping community assets and needs 

(as above) 

• Established Health Visitor sessions & 

coffee mornings in council high rise 

block (as above) 

• Armed Forces Community Covenant 

• Purple Flag accreditation (as above) 

• Priority families (as above)  

• #westand together events (as above) 

• Events safety advisory groups (as 

above) 

• Community Gardening social 

enterprises (as above) 

• Tenancy Engagement events (as 

above) 

• Green Space Strategy (as above) 

• Keeping parks clean, safe and well 

maintained (as above) 

• Playing Pitch Strategy (as above) 

• Improved leisure centre provision (as 

above) 

• Physical activity programmes through 

Active South Leamington (as above) 

• Partnership with CSW sport on specific 

projects (as above) 

• Working with parish councils to 

develop health and wellbeing plans (as 

above) 

• Fitter Futures family weight 

management project (as above)  

• Walking for health programme (as 

above) 

• Community Cafes (as above) 

• Community Veg bags (as above) 



Item 5 / Page 19 
 

• Canny Cooking Project (as above) 

• Going out and staying safe 

programme 

• Street Marshall Scheme 

• Member of South Warwickshire 

Community Partnership 

• Engagement activities with target 

groups 

 

11 -Facilitate communities 

to take ownership of 

shaping and transforming 

local services 

 

Communities and organisations working together to 

co-design, produce and deliver integrated services 

Warwick District Council  

Warwick District Council  

• Hubs Network (as above) 

• Community Interactions – 

forums/events (as above) 

• Access to funding opportunities (as 

above) 

• Community Development work 

through Community partnership team 

(as above) 

• Mapping community assets and needs 

(as above) 

• Established Health Visitor sessions & 

coffee mornings in council high rise 

block (as above) 

• Armed Forces Community Covenant 

• Purple Flag accreditation (as above) 

• #westand together events (as above) 

• Events safety advisory groups (as 

above) 

• Tenancy Engagement events (as 

above) 

• Green Space Strategy (as above) 

• Improved footpaths links and 

equipment in outdoor spaces (as 

above) 

• Keeping parks clean, safe and well 

 

Social enterprises established and working together 

with commissioners and organisations to deliver 

local services 
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maintained (as above) 

• Walks for health (as above) 

• Improved leisure centre provision (as 

above) 

• Partnership with CSW sport on specific 

projects (as above) 

• Working with parish councils to 

develop health and wellbeing plans (as 

above) 

• Walking for health programme (as 

above) 

• Community Veg bags (as above) 

• Canny Cooking Project (as above) 

12 - Improve educational 

attainment and access to 

learning at all ages 

 

Improved educational attainment learning 

opportunities for all, particularly with those eligible 

for free school meals 

 

Warwick District Council  

• Hubs Network (as above) 

• Community Interactions – 

forums/events (as above) 

• Access to funding opportunities (as 

above) 

• Community Development work 

through Community partnership team 

(as above) 

• Mapping community assets and needs 

(as above) 

• Keeping parks clean, safe and well 

maintained (as above) 

• Walks for health (as above) 

• Playing Pitch Strategy (as above) 

 

13 - Facilitate communities 

to expand social capital and 

neighbourliness, building 

and increase in resilience 

Strong social and community networks that are 

cohesive and connected with less isolation (2) 

Warwick District Council  

• Hubs Network (as above) 

• Community Interactions – 

forums/events (as above) 

• Access to funding opportunities (as 

above) 

• Community Development work 

through Community partnership team 

 

Volunteers are community champions and 

supported to work with their community 
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(as above) 

• Mapping community assets and needs 

(as above) 

• Established Health Visitor sessions & 

coffee mornings in council high rise 

block (as above) 

• Armed Forces Community Covenant 

• #westand together events (as above) 

• Engagement with target groups for 

ASB 

• Going out and staying safe 

• Events safety advisory groups (as 

above) 

• Green Space Strategy (as above) 

• Improved footpaths links and 

equipment in outdoor spaces (as 

above) 

• ‘Friends of’ groups 

• Range of sports events (as above) 

• Working with parish councils to 

develop health and wellbeing plans (as 

above) 

• Walking for health programme (as 

above) 

• Community Cafes (as above) 

• Community Veg bags (as above) 

• Canny Cooking Project (as above) 
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Integration and working together  

Outcome Output/measure Achievements made/projects 
delivered/ongoing 

Work/activity Coming up 

14 - Support people to 

remain healthy and 

independent, in their own 

homes for longer 

 

Developed the care coordinator model based on 

clusters of GPs coordinating services to minimise 

acute sector usage 

Warwick District Council  

• Workplace wellbeing Charter 

assessments undertaken  

• Priority families  

• Voluntary Contract commissioning 

activities 

• Contributor to the Joint Healthy 

South Warwickshire 

• Active member of the food for health 

group 

• Breathing Space project 

• Wildlife trust volunteer activities 

 

Regeneration projects including GPs 

Development of Sports and 

Community Hubs 

 

An emergency response team that will reduce 

admissions to acute and residential care 

Delivered the reablement strategy and options 

appraisal for wrap around support 

Reduction in emergency admissions and an 

increase in more appropriate use of primary care 

(8,39,40,41, 68,70,72,78,82) 

Reduced the amount of time people 

unnecessarily stay in hospital (11,68,70,72,78,82) 

15 - Improve accessibility and 

visibility of ‘front doors’ to 

support people, to make the 

right choice, the easiest 

choice, informed by customer 

journey examples 

Redesigned services appropriately, having 

considered integration options 

Warwick District Council  

• H&WB in council strategies, plans and 

projects.  

• Voluntary Contract commissioning 

activities (as above) 

• Contributor to the Joint Healthy 

South Warwickshire (as above) 

• Wildlife trust volunteer activities (as 

above) 

• Warwickshire big day out project 

• Breathing Space project 

Regeneration projects including GPs 

 

 Undertaken customer journey mapping of 

experiences at front door services 

Scoped the IT and infrastructure requirements 

needed to facilitate delivery 

16 - Improve care 

coordination in the 

community for high risk/cost 

patients 

 

Used appropriate engagement methods and 

worked with individuals, their carers and families 

to assist in the redesign of services 

Warwick District Council  

• Priority families (as above) 

• Voluntary Contract commissioning 

activities (as above) 

• Contributor to the Joint Healthy 

South Warwickshire (as above) 

• Active member of the food for health 

group (as above) 

• Warwickshire big day out project (as 

Development of Sports and 

community hubs 

Establish multi agency project groups to identify 

models that best fit the local areas, based around 

an integrated team approach. Using case 

management, linked to GP clustered practices 

Incorporated the requirement to align processes 

for accessing personal budgets 
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above) 

17 - Improve data sharing, IT 

infrastructure and health and 

social care governance 

 

Establish compatible systems to enable sharing of 

data 

Warwick District Council  

• Continuing development of systems 

 

Enable the use of NHS numbers to be used as 

unique identifiers to share data and business 

intelligence, using a ‘hub’ where key data on 

individuals can be collated in a joint summary 

care record  

Developed a solution for the ability to send 

information confidentially and safely between 

organisations without compromising information 

governance 

18 - Improve partnerships 

across the wider social 

determinants of health 

 

Improved working with housing, planning and 

licensing to create healthy environments for 

individuals, families and communities to live 

Warwick District Council 

• H&WB part of the local plan 

• Creation of overview and scrutiny 

health committee, south 

Warwickshire health partnership,  

• Workplace wellbeing Charter 

assessments undertaken (as above) 

• Engagement and involvement in a 

range of partnerships. 

• Priority Families (as above) 

• Voluntary Contract commissioning 

activities (as above) 

• Contributor to the Joint Healthy 

South Warwickshire (as above) 

• Warwickshire big day out project (as 

above) 

• Breathing Space Project (as above) 

Regeneration projects including GPs 

Development of Sports and 

community hubs 
A continued focus to support families affected 

by crime, unemployment and poor educational 

attainment 

Successful integrated work to tackle crime, 

reduce reoffending and excessive alcohol intake 

Created safer communities through the reduction 

of crime and the promotion of safety  

 

 


