Appendix 1: Action Plan Progress Report

This table sets out progress against the agreed actions. This is to be reviewed weekly by CMT with the Head of Finance and
reported monthly to the Finance and Audit and Executive Committees until the 2018/19 set of accounts has been closed and
at that time it should be reviewed as to whether this frequency remains necessary.

Strikethrough = Completed.

Highlighted = Change to text since last update.

Action By When Who Progress Priority and RAG
3. To report weekly in Weekly to CMT Head of Finance Update issued weekly to CMT | High/ Green
writing on progress on | Monthly to F&A and monthly to F&A/

the project plan to CMT | and Executive Executive. _

and monthly to Finance
and Audit and to

Executive

4. To review the 31t August 2019 | Finance and Learning points from 2018/19 | High/ Green
requirement of point 3 Audit/Executive closure to be documented

following the successful Committees during and post 2018/19

closure of 2018/19 closure.

accounts

11. To progress the 1t December Head of Finance Project Manager appointed Medium/ Green
feasibility stage of a 2019 following interview on

new Finance IT system 14/6/19.
to report to Executive
stage including project
management support

and training
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Action

By When

Who

Progress

Priority and RAG

12. To review the
Accountancy team in
terms of structure,
skills, capabilities and
capacity.

30t September
2019

Strategic Finance
Manager

Structure to be considered
following closure of accounts.
See detail in Executive report
on this agenda.

High/ Green

15. To implement new
performance
management
arrangements.

From—1""April
2019

15t November
2019

(revised
milestone as
although new
system in place,
new staff
resource still to
be recruited).

Chief Executive with
support from the rest
of the Senior
Management Team

Advert for new staff resource
has been issued.
Arrangements in place for the
collection of data.

Interviews took place 1¢t
August 2019 and an applicant
has been offered the post.
Officer now in post and new
arrangements being rolled-
out.

Medium/ Green

16. To review the
Council’s organisational
arrangements for
strategic finance and
report to Executive and
Employment
Committee.

31st August 2019

Chief Executive with
support from the rest
of the Senior
Management Team

The first stage of work on a
Senior Management Review
has been undertaken and
reported to the Senior
Management Team. Second
stage of work to be discussed
with Executive. Proposals now
being consulted upon.

Medium/ Green

18. To implement
appropriate testing
mechanism of
organisational culture.

From—1°"April
2019
IstNoevember
2019

2nd January
2020

Chief Executive with
support from the rest
of the Senior
Management Team

Following the Investors In
People Silver achievement in
Sept 2018 officers working on
development of a ‘Pulse
Survey’ to be scoped and
developed December

2019 (following the Health

Medium/ Green
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Action By When Who Progress Priority and RAG
(revised and Wellbeing survey results
milestone due to in September).
competing work
demands)
19. To undertake a 30t September | Head of To be reported to Members in | High/ Green
lessons learned review | 2019 Finance/Strategic Autumn. See detail in
after the closure of the Finance Manager Executive report on this
2018/19 accounts and agenda.
report to Finance and
Audit and Executive
Committees and
thereafter annually.
24 (AFR). The evidence | +*September DCE (BH) Asset Management Strategy High/ Green
base to demonstrate 2019 scheduled to come to

that assets are
investment properties
should be improved,
with clear links to the
asset management
strategy of authority.

374 October 2019
(revised
milestone linked
to Forward Plan
timetable)

Executive in October 2019.
Forward Plan updated. Initial
discussions with internal
stakeholders commenced in
April via Asset Strategy
Group. Timetable and actions
monitored by CMT on a
monthly basis as part of
major project reporting. Asset
Management Strategy on this
agenda.
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Completed Actions in previous cycles

+-Fopresent-the November 27" — | Head of Finance Completed
completed 201718
accountsto-Finance-and fﬁffembekzé}m—
Committeesatthe
Nevemberround-of
meetings
projectplanfor-the F&A
elosureof 201849 January—2019—
accountsforapproval Exeeutive
by-the Finanreceand
Audit-and-Exeeutive
Committeesatthe
Pecemberround-of
ings—bud
||||eetlnlgs Iaul Haing-upen
developed-bystaff
< e Fi Setober2048 . ‘ HR
Manager{SFM)post
eurrent-CIPFA-Ageney
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member-ofstaffas
prejeetieadfer<closure
efaccounts—untilat
leastrew-SFM-inpost
erthe-end-ofthe
eloesureof the 2018419
aceounts
for 201849 definitely-helpingte-enhanee
Interimm-SFM-untia October2018
placetotead-theteam | July 2019
to inst I
managementpractices
re-team-meetings1-2-
1s,appraisals,etes
services—of the 2 former | October 2018
membersofstaffat antilatteast 315
least-enaparttime Jy2019
basisuntil-theclosure
efthe 2018/19
aceounts:
practicesand end-of-Marech
proceduresofthe 2019
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documentthem:
package-of-support-to October2018 Exeeutive(A1)/HR
enable-the-delivery-of Manager
improved-performanee
mahagement:
14-TFereviewand 31t January Chief-Executive-with | Areportelsewhere-onthe
report-onproposalsfer | 2019 supportfrom-therest | February-Executiveagenda
_the GE”HE”,S ef the SEH'EF SEES E”t the |EFE|BESE| tE
blsh-g-Busi Blanf
performance . ManagementTeamm . . .
fanagement system El'.e Sounel a“d.” agreed-it
wil E.l'e“ be sub_jeek to-a mele.
7 To dovi 335 S : I EIE.EE"IEEHEEE'E"'II.E”EI'2E1E
o " %ﬂanualy ‘ I : i 'S.E'slﬁ.ESEd.Ell'altl R
mechanismof of-the-Senior to-the2018-TiP-assessment
erganisational-eulture ManagementTeam thata-staff PULSEsurvey-be
and-teo-seek-approval uhdertaken-on-a-quarterly
reported-regularly-
20—To-agree-that¥f 31*-Peeember HR-Manager Werking-with-Comensurate
. Eaitovi 2018 . .
uﬁdﬁa_lte. El al “ld'datleﬁ.ulﬁﬁl.“e'
attempts-mangersean | *Apri-2019 presented-to-Werkforece
approach-other Steering-Group-March—2019
agencies-but-must 1t May2019 and-to-be-presented-to
that-they-are-cquivalent | engagement
to-Commensura): processheedsto
Manager-mustinform be
HR-of agreement: comprehensive)
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Ensure-when-managers

havereeruited-outside

ef- Commensura; HR

receivesa-copy-of-the

agreementand-costs:

21-——TFe-ensurefor 31-Peeember HR-Manager Qtr—12019-has beenreported
the—<cestsare ManagementInformation
highltighted-in +August 2649 seheduter

Management {revised

Commensuraagency to-point 20)

€osts:

for-managersregarding | 2048 Workforce-Steering-Group
theprocessFfor March2019-and presented-to
reeruiting—via 15 Apri2019 ManagersForum-Apri2619-
Commensura—and-the

parametersofour 1st-May 2019

contractarrangements | {revised

directageney

reertitment:

understand-the 2018 Woerkforce-Steering-Group
reeruiting-outsideof 15 Apri2619 ManagersForum-Apri2019-
Commensura—and

where-their 15-May—2619
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5 January2019
1+5-Mareh2619
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26(AFR)—TFhe +* January 2619 | Principal-Accountant | FTheappreachto-the
arraRgementsforan m impairmentreviewwil-be
Fhesearrangements ful-tearmand-the-Couneil's
aspart-ef-the 26148/19 acecerdanece-with-the Code-of
scheduledfor 16/1/19-withaH
stakeholders:
: b i I I
i .
. - Hoad of F I aglaaslmtl_n vatuers ——
2”; Elg‘ll .I ':)F E”'e |e.|se|ls of | Ongoing " Accotnts S.'g"Ed e”. Within
iretud etaited statutery Hmeseale
.
a”elslsnl pla. A-to elnlsule
.
have oceurred H'_'S yeat
are-not |e|a'eatee|' Feis
.lie.’ that this-action plan
1S ||||_|sle|||e|_|ted_ afd
E|8IISId8Ied " I'gl I'E. of
we-have-madeaspart
ef-this AFR-te-ensure
thatal-issuesare
addressed-aspartof
thepreductionof-the
future-years:
28(AFR)y—TFhe Headef | > January 2619 | FinalAcceunts WerkingPaperrequirements
Finanee-should-ensure ProjectManager and-examplesshared-with-the
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15 May2019

1 January2619
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elose- beundertakenby K3 A/Bto
determineappropriate
threshelds:
Aceeuntantsand-Auditers;
levelsagreedIncorporated
into-Closedownplanfor
Budget-Managers{eireulated
1129 ) with-supperting
forms:

31{AFR)Fherearea 1+ February Final-Accounts Fhe-disclosure-omissions

number-ofareas 2019 ProjectManager addressed-withindraft

the AFR-where-wehave | 315-Mareh2619

that-diselosure approach-to-be

corrected-infuture end-ofthe

Financeshould-ensure

are-actioned-infuture

years:

32-AFR)Controls > January 2619 | Headof Finance & New-contrels-onjournalsin
addressed:
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beinaf ! ) ¥
SFM-and-PA{Revenue):
Benefits-of nrew-approach
bei ced

33 (AR Infuture years | 1% June 2019 Firal-Aceounts Process—set-up-to-legany

officersshouldkeepa Project-Manager propesed-changeste

e ‘ I _this-having

ehangesto-the-draft shared-withrelevantteam-

i o

presented-foraudit:

Thistist shouldt

reviewed-by-the Head

i i

' . o

’ .

changesbeing-madeto

theledgerand-final-set
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